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ANTHONY MUHAMMAD

( . ) Dr Anthony Muhammad is a much sought-after educational consultant. A practitioner for

; nearly 20 years, he has served as a principal for a middle and high school, a middle school
teacher and assistant principal. His tenure as a practitioner has earned him several awards
as both a teacher and a principal. Dr. Muhammad’s most notable accomplishment came as
principal of Levey Middle School in Southfield, Michigan, a National School of Excellence,
where student proficiency on state assessments more than doubled in five years. Dr.
Muhammad and the staff at Levey used the Professional Learning Communities at Work™
model of school improvement, and they have been recognised in several videos and articles
as a model high-performing PLC. As a researcher, Dr. Muhammad has published articles in
several publications in both the United States and Canada.
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Getting Everyone on the Bus:

Creating Healthy Cultures
Part 2

Anthony Muhammad, PhD

Creating a Culture of Collaboration

Why Collaborate?

Leadership at Every Level
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Two Important Subcultures
Managerial and Collegial

Hard Fact 4

Being correct is no substitute
for being effective.

Pause to Think

« How well do teachers and site leaders collaborate
in your school or district?

« In your school or district, is being effective more
important than being correct?

© 2014 Hawker Brownlow Education. All rights reserved. 11AM0402
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Moving the bus forward

Good Leaders

+ Transparently communicate purpose.

* Foster collaboration.

* Build capacity.

+ Hold people accountable.

© 2014 Hawker Brownlow Education. All rights reserved. 11AM0402
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Contact Information

E-mail:
amuhammad@newfrontier21.com
Website:
www.newfrontier21.com
Twitter:
@newfrontier21
Facebook:

“Dr. Anthony Muhammad”
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TSC Activity #1

Please list the frustrating elements of your job and your school system in the first
column. In the second column, please list your past attempts to resolve the issue.

Frustrating Issue Attempted Solution
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TSC Activity #2

Teacher Commitments

Teacher Expectations
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TSC Activity #3

School Administration
Commitments

School Administration
Expectations
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TSC Activity #4

School Commitments

School
Expectations
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TSC Activity #5

District Administration
Commitments

District Administration
Expectations
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