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CAROL ANN TOMLINSON

Carol Ann Tomlinson’s career as an educator includes 21 years as a public school teacher,
12 years as a program administrator of special services for struggling and advanced learners.
She was Virginia’s Teacher of the Year in 1974. More recently, she has been a faculty member
at the University of Virginia’s Curry School of Education, where she is currently William Clay
Parrish Jr. Professor and Chair of Educational Leadership, Foundations, and Policy. Also at
UVa., she is Co-Director of the University’s Institutes on Academic Diversity. She was named
Outstanding Professor at Curry School of Education in 2004 and received an All University
Teaching Award in 2008. Special interests throughout her career have included curriculum and
instruction for struggling and advanced learners, effective instruction in heterogeneous settings,
and encouraging creative and critical thinking in the classroom.
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Carol is a reviewer for eight journals and is author of over 200 articles, book chapters, books, and other professional
development materials. She has authored several books including How to Differentiate Instruction in Mixed-ability
Classrooms and The Differentiated Classroom: Responding to the Needs of all Learners and professional inquiry kit
on differentiation. Recently, she co-authored a book with Jay McTighe titled Integrating Differentiated Instruction and
Understanding by Design: Connecting Content and Kids and with Kay Brimijoin and Lane Narvaez co-authored The
Differentiated School: Making Revolutionary Change for Teaching and Learning. Carol works throughout the U.S. and
abroad with teachers whose goal is to develop more responsive heterogeneous classrooms.
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You and your group memhbers will bie creatinga scenario that
demonstratesthe types of issues kids and parentshave
when it comesta differentiation.

Three of you need to create a student scenario andthree a

parent scenario. In each scenario, one personwill beplaying
the part of the teacher and two of you will play the part of
the parent or student, Your goal isto capture key concerns
studentsar parents might have about differentiation.

Vour Group (of 6]

FParert.

Parent

i -

Leadership® | Management

*Has awisionfor something good “Plans schedules
*Has the caparity to share thevisor =Handles details

& enlist othersinit ~Prepares materids
*Buildsa veamm for achisving the =Arrangesfurniture

vision =Orchestrates movement
*Renews commitm ent tothe vision “Practicesroutines
“Celebraes successes *Troubleshoots
*#BOUIT PECPLE =AB0UT MECHANICS

First bealeader Thes bea manages:

Leading to Help Kids Understand and
Contribute to Differentiation as a Way of Life
in the Classroom

Copyright 2014 Carol Tomlinson
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Difffierentlation is
Rested in a Phileseply

Kids differ 2 learers
Differenices e natural and desirable.
Every leamer isimauable
Every leamer desenves accessto the bestlearing opportunities
3 sthool hasta offer
Inclusion is prefirable to sxclusion whenever feasible
Artention to students varled learning needs is aprecondion
10 equity of arcessto excellence snd to student success
Studentswork better when they "owr the classroom.
& dassoomin which teacher and studentswork together as ateam
0 SUPPOTT the Success of every one has Zreat power
Teachers con serve & leaders to help students understand,
contributetn, and enatt classroom beliefs and practices )
that support the success of each leamner andof the —
dass @ awhole

Differentiation Works Best
When Students and Teachers
Bulld a Shared Philosophy

ohaarewe & leamers?

o do wewant tobe?

Wikt would it teke to create a dassroom that supports
the success of esch persor in the classroom?

e would each of us nesd to contribureto meke this
& chassroom that functionseffectively and
efficiently asfor everyone here?

g rules will e live by?

‘it rutines doves need?

Howvwill e know f they areworklng effectively ?
Wi wil wedawhen they sre notworkingwell?

Learning Profile Pre-Assessment

b, 'ELEARP‘] ™

Copyright 2014 Carol Tomlinson
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Learning Profile Pre-Assessment

1. Favorite sublectsin school
=head colorand body color
= Math-puple

Science-red

Feading-blus

Wiritingorange

2. Least favoritesa bjects
in schoo|=hair:olor
(you can design fun har)

3. Ifyouarea boy, useshotts.
Ifyouarea gitl usethe pants.

Meke the Golol pants wih your favorite color.

From Mr, Wasseran’s 5™ grade ¢ bssoom Henrico Courty Schools VA

Learning Profile Pre-Assessment

4. 5trongest multiple Intelligenceares=shirtcalor
= intrapersona-white s
Inter persona-red
Musica-bue
Kinesthe fic- biack
Logica mathemeatca-yello w
‘er baliinguistic-purple
‘isud bpetid-orenge
MNatur siist-gr een

5. Learning preference

=shoe color
Visual-white
Auditony-black
Kinesthetic-brown

Fio Bl abssermans G+ gradeclassmom Henrico County S hook A

Learning Profile Pre-Assessment
6.|Fyou r:{:rbwurkﬂnneonpruk:ﬁ, uton siripes. |F¥DH

prefertowotkn graups, dawpolla dobs akyoutshirs.
7 IFyan like to be challenged and leam newand difficalt
ihlh?,d:!ignl hafFaryourvd{

Fram M sazarmsns B gsse tlamaam denrka Caany Stnak Vh

Copyright 2014 Carol Tomlinson
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Graphing el \/\

Graphing Me

e —
“I” GRAPH

B Color e sighty ber o show how

o
goad you Pk 2
B Caox the it biar 0 show how gaod yau think you are 3t being & Iiend
10, Cebor thetenits b i shiow hw §o4d Fou Tink you e
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\math —omd Siggig. LIk

e e
L o e — ey

,jfd;.\_ G paiz ol Sl
A 'V.r:f[/:zf Y
T e i o il e -
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AT o tive Doctor...

our Rales

Earent /

Plezse expizin tothe doctor thatvour b e
<o riust have paison by becauss he maowed

the lawn yesterday and now he has a rash ]

and bigwhelps all aver his arms

Som

Plezse dorrt say anything. Just ook -

unomfbtableand serarch your arms

Copyright 2014 Carol Tomlinson
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3 Routes to Launching a
Differentiated Classroom

Why Would We Do This?
*

oy aire we dolag?

With starting class?

stoppingclass?
Materials?
Gettinghelp when the teacher is busy?
Helping colleaguas?
Anchor activities?
Stickingwith your work?
Findingworkingconditionsthat work for you?
Knowingwhat guality work |ook s like?

What rules
do we
fgrae o

live By? )

Rudes o Live By

Copyright 2014 Carol Tomlinson
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Rules in Judy Rex's Grade 3-4 Classroom

*We agree to give Respect:
#To penple, feelings, space, property and ideas

#We agree to be Respansible

#For our actinns, words and choices

*We agree to show Appreciation.

*No put downs, inclusive, friendly
*We agree to be X-Factar Lenrners:

sPasitive role models, excellence, can-do attitudes,

personal best!

KIPP School Rules
{for teachers & students)

*Be nice.
*Work hard.
*No shortcuts.
*No excuses.

Two Rules that Governed a Middle School Classroom*

-l will be the student | need tobe in order to
become the person | cught to be.

-l will practice the “Platinum Rule.”
(The Golden Rule asks that we freatothers the way
we'd ke fo be freafed
The Platinum Rule asks that we treat others they way
they'd like fo be treafed.)

sStudentswere asked to modify or
add fo these rufes.

Copyright 2014 Carol Tomlinson
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3 Rules for a High School Classroom
{Stephanie Pace Marshall)

*Take care of yourself.
*Take care of each other.
*Take care of this place.

Twao Rules that Cover Most Needs

*Be serious about learning.
Be respectful.

Rothstein-Fisch and Trumbull (2008)

What
Does
Fair
Mean in
boing the sama hing for everyorns? | (P A
e e | e o o

“W's faif if everyone gets the support
he/she needs to succeed.”

Copyright 2014 Carol Tomlinson
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So, How Would You Think About Grades??

The Power of Partnership

In Dctoba, Ivrotey ouand expressed some banildementtia my second
graderswere not taking advantage of ithe learning centers | developed for
our heterogenzous dassmon). Youwrote back and suggesied x| les the
children help withthis probleri. A7 thtime, wewere about one veesk into
our theratic unit an Mativedmericans. Ve had been learming about surveys
inmath, o | created a survey aboutleaming for my studerts to complete

| incorporatedthe marh voczbulany and coheepts imo ry eplanaionof the
survey. | explained that | nesded to collect some dataabout learning
certters andthat weswould anakyze the realitsto create 3 learning certer o
Mative &meficans—a certer that would be just right for evergbody

Thelr ideas includsd:

Centers should 20 With our therme:

Centers should be fun to look 2

Centers should include biank bo oks.

Centers should have index cards for student questions bout thetapic.
Centers should have art stuff, books, and ather cool stuff that gowith the tpic

The Peower of Partnership

In response to the survey, | asked my studerts the questions like the follawing
(Their answers arein falics.)

Howr do we make centers funto look at?

Kids could raake labeled iNustrations o colla ges or poster bogrd.
We could decorate with book fackets that go with the theme,
What would we use blank books and inde x cards for?

We could wrize question and answer boo ks like Fyou Lived with the Powhatan
Indians.

We could moke poetiy booksthat go with thetherme

We could wiite interesting thingswe find out on the cords

We could meke vocabulary cards and Mustrate therm.

Wha kinds of books should be & the centers?

Al kinds.

There should be booksfor all our reading levels.

There should be grown up bookswith good plctures too.

What are examples of cool stuff.

Things o souch and look at.

Copyright 2014 Carol Tomlinson
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The Faower af Partnership

Alrmost before | knesvwhat was happening, children were makingillustrations for
the poster board that would desigrate the new Native merican Certer. Twro

it went fizhtowork covering 3 cizer box with maskingtape (buffalo hide) and
ernbellishingthe boxvith beads. This box would be the container for biank books:
Other children beganto comb theroom for booksthatvould fit the theme.

Poemswerefound inthe Paetry Certer that related to Mative Americans. Pocket
chiart garmesveere taken from the Morning Meeting Shf and putinthe center.
Relsted mapsand puzzles wese taten from the Geography Center. The tablewas
covered with 3 Naraja blanket slongwith @ picture file, books, and activities |
noticedthat the Center vwas 2 wonderful complement 1 the Interactive Notebook
1N the nOtebook, SUdents processed the essential knowledge of the sandards
and inthe Center; they couldapply and extend that knovdedge. The test scores
for the Uit were drermely high, even amongny lowest schisving students

Whenitwas timeto create acenter on Ancient Ching wewere ready to 20

Centers have avery povwerful way of differentisting instriictionin our s=cond grade
dlass00m. They provide choice, e geared to interest and learning profile, e
LI T L L U S

sery glad | stuck m%é‘(ﬂﬁ@wﬂﬁ Jue gl nl

ey chileen a1 Sk g Yempul about s i e Thsy
e i secornd 41w 5 1418 it ko o ey would el oot
i whds dlscussivn.

make s loe siory s - 5

s Noverb

i e had g e probiesEin the ther

el i i ot seem e b iy kil duisg e Tt

‘semester of schos, He tranaferredin ond
il

e e o
proved! The pirents sansol bélsve
e change Uhey se€ in bl Sice 1 ot of schon,

Today thé gedance comneslie came i
e had been slking sbout whatis Tl

il James
2 gl teher
Bromn Dese, W)

e refl

d tru

Adapted slightly from vran Manen, M. (1991). Thetact of toaching: bward a
pedagogyof thoughtfulress. Albany, NY: State University of Newr York, p. 68.

Copyright 2014 Carol Tomlinson
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An Important Concept

The mostpoentlearning goal we can ever set for ourselvesis to growas
much #s we can.

Ateacher who is a parinerin thatgoal asks us continuaily to push ahead
further foday than we could vesierday.

The growth has to be measured from “my” starting point—noisomeone
else’s. | have to growfrom where | am.

Wootsky's Zone of Proximal Development teaches us that in order to grow
we mustengage in work thatis A LITTLE to hard for us and find a
supportsystem to getus over the hump. Then the work needs b
escala le again and we need o find supporiagain.

Wemovealongin thatway to learn most of what we learn.

An Important Concept

As @ ipacher, Ihelpa studenigrowwhen |provide work thatis a itile too
hard for that student.

If | were to have a perfect dayin school, Fd give each student work
that's, say; 10% too hard for that student.

If | give a student who struggles with math work that's 10% too hard for him
—and | give avery advanced math student work that's 10% too
hard for her, Ihave NOT given one studenteasywork and one
studenthard work.

thavegiven work that's toohard for their
point of readiness.

It's the only way each of those students can grow.

An Important Concept

IS Not any moTe “Unfair” or pUnity 2 to a5k a bright Kid to work up 10%
Han itis lo ask akid who has rouble vith academics o
work up 10%.

Further, ftis not possble for me to challenge a brightiearner and
i that will never struggle,
never falier,never become a bit frustrated.

The assumpiion hatchallengeand comiortkeep the same companyis
amisapprehension.

My role as a teacheris fo serve as a catalyst for growth. To do that,
Imustdo atleast two things: (1) provide work thatis
currently a bit beyond the student’s reach, and (2) provide
supportio help the studentaccomplish what atone point
seemed impossible.

Copyright 2014 Carol Tomlinson
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An Important Concept

My goal with a bright studentis not fo in¥oduce challenge and watch
her Bil. My goal is to infoduce challenge and show her she
can succeed ata high level.

Successatahigher than the student thoughtpossible is the genesis of
selfefficacyior eves ysiudent—ncluding highly able enes.

1 can have amnesia aboutgoofs along the way if the shudent grows
atihe end of the day. (Whatmatiersis thatihe sudent
learn—not so much wher the studentlearns)

To help bright kids succeed atincieasingly higher levels, |also need
the supportof parents who can take the long iook .

That is, ineed adults whe are willing to be adulis with their children
1o affirm ther potential, help them foleraie ambiguity, and
celebrate with them as they grow inip whe they should be.

SUNDAY 25 May 2014

(ireat teachers f kids...

Parentl‘ng andteaching derive from the same

funcdamental experience of pedagogy: the human
charge of protecting and teaching the young to livein
this world and to take responsibility for themselves,
for others, and for the continuance and welfare of
the world.

van Manen, M. {1991). T etac of teaching: Toward @ pedagogy of thoughtfalness.
Albany, bY: State University of Hevr York, pp. 6-7.

Copyright 2014 Carol Tomlinson
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