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DOUGLAS FISHER
Douglas Fisher, PhD, is professor of language and literacy education in the Department of 

Teacher Education at San Diego State University and a classroom teacher at Health Sciences 

High and Middle College. He teaches preservice courses in literacy and English language 

learners, graduate courses in reading instruction and intervention and doctoral courses in 

policy, research and literacy. As a classroom teacher, Dr. Fisher focuses on English language 

arts instruction. He was director of professional development for the City Heights Educational 

Collaborative and also taught English at Hoover High School.

Dr. Fisher received an International Reading Association Celebrate Literacy Award for his work 

on literacy leadership. For his work as codirector of the City Heights Professional Development 

Schools, Dr. Fisher received the Christa McAuliffe award. He was corecipient of the Farmer Award for excellence 

in writing from the National Council of Teachers of English for the article, “Using Graphic Novels, Anime, and the 

Internet in an Urban High School,” published in The English Journal.

Dr. Fisher has written numerous articles on reading and literacy, differentiated instruction and curriculum design. 

His books include Creating Literacy-Rich Schools for Adolescents, Checking for Understanding, Better Learning 

Through Structured Teaching and Content-Area Conversations.

He earned a bachelor’s degree in communication, a master’s degree in public health, an executive master’s degree in 

business and a doctoral degree in multicultural education. Dr. Fisher completed post-doctoral study at the National 

Association of State Boards of Education focused on standards-based reforms.
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STUDENT 
RESPONSIBILITY

Productive group work

Group and individual accountability

Productive failure

Collaborative

• Students are 
consolidating their 
understanding

• Negotiating 
understanding with 
peers

• Engaging in inquiry
• Apply knowledge to 

novel situations
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What does it look like? 
What does it sound like? 

Quality 
Indicators 
for PGW

Handout!

Quality Indicator #1
Complexity of Task: The task is a 

novel application of a grade-level 
appropriate concept and is 
designed so that the outcome is not 
guaranteed (a chance for productive 
failure exists).
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Productive failure

Quality Indicator #2
Joint attention to tasks or materials

Students are interacting with one another 
to build each other’s knowledge. Outward 
indicators include body language and 

movement associated with meaningful 

conversations, and shared visual gaze
on materials.

Look 
down, 
not 
up.
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Quality Indicator #3
Argumentation not arguing:

Student use accountable talk to 
persuade, provide evidence, ask 
questions of one another, and disagree
without being disagreeable.

The Helping 
Curriculum

Quality Indicator #4

Language support: Written, 
verbal, teacher, and peer supports
are available to boost academic 
language usage.
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Quality Indicator #5

Grouping: Small groups of 2-5 
students are purposefully
constructed to maximize individual 
strengths without magnifying areas of 
needs (heterogeneous grouping).

Quality Indicator #6

Teacher role: What is the teacher 

doing while productive group work is 

occurring?
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Which Is It?

Group Work 

• Interaction
• Academic language 

practice and development
• Clarifying beliefs, 

values, or ideas
• Goal is sharing not 

solving
• No accountability or 

group accountability

Productive 
Group Work 

• Interaction
• Academic language 

practice and development
• Consolidating 

understanding using 
argumentation

• Goal is resolving 
problems, reaching 
consensus, or 
identifying solutions

• Individual 
accountability



7
© 2014 Hawker Brownlow Education. All rights reserved. 11DF0202

Proceedings of the Hawker Brownlow 11th Thinking and Learning Conference, 23–26 May 2014

SESSION TWOSATURDAY 24 May 2014

TTYPA Think-Pair-Square
Carousel Novel Ideas Only
Opinion Stations    Others?

Group Work 
Examples

•
•
•
•
•
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•

•

•

Strongly 
Agree

Disagre
e

Strongly 
Disagree

Agree

Source: Osborne, J. F. (2010). An argument for  Source: Osborne, J. F. (2010). An argument for  
arguments in science. arguments in science. KappanKappan, , 9191(4), 62(4), 62--65. 65. 

Productive Productive 
Group Work in Group Work in 
Middle School Middle School 
ScienceScience
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Productive Group Work Examples

• Conversation Roundtable
• Numbered Heads Together
• Literature Circles
• Collaborative Strategic Reading
• Reciprocal Teaching
• Jigsaw
• Walking Review
• Collaborative Poster
• Peer Response
• ReQuest

Conversational Roundtable

Your Notes: Group Member #2:

Group Member #3: Group Member #4:

Summ
arize

•

•
•
•

•

•
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•

•

•

1. 

• Students create a poster with specific visual 
information (drawings and text).

• All students participate in making the poster using 
their own colored marker.

• They sign the poster in their color.
• Students discuss critically, explain, and make 

decisions to complete this task.
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What does it take to 
make a task 

engaging and
interactive?

Enough background knowledge 
to have something to say.
Enough background knowledge 
to have something to say.
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Language support to 
know how to say it.

A topic of interest.

An authentic reason to interact.An authentic reason to interact.
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Expectations of and 
accountability 
for the interaction.

An established 
community of 
learners that 

encourage 
and 

support 
each other.

Common Mistakes 
During Collaborative Learning

•
•

•
•

•
•
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Tip #1: Begin with 
the end in mind

Tip #2: Start Small

Tip #3: Start 
where 
you’re 
comfortable.



15
© 2014 Hawker Brownlow Education. All rights reserved. 11DF0202

Proceedings of the Hawker Brownlow 11th Thinking and Learning Conference, 23–26 May 2014

SESSION TWOSATURDAY 24 May 2014

Tip # 4: Look to LearnTip # 4: Look to Learn

www.fisherandfrey.com
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