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DOUGLAS FISHER
Douglas Fisher, PhD, is professor of language and literacy education in the Department of 

Teacher Education at San Diego State University and a classroom teacher at Health Sciences 

High and Middle College. He teaches preservice courses in literacy and English language 

learners, graduate courses in reading instruction and intervention and doctoral courses in 

policy, research and literacy. As a classroom teacher, Dr. Fisher focuses on English language 

arts instruction. He was director of professional development for the City Heights Educational 

Collaborative and also taught English at Hoover High School.

Dr. Fisher received an International Reading Association Celebrate Literacy Award for his work 

on literacy leadership. For his work as codirector of the City Heights Professional Development 

Schools, Dr. Fisher received the Christa McAuliffe award. He was corecipient of the Farmer Award for excellence 

in writing from the National Council of Teachers of English for the article, “Using Graphic Novels, Anime, and the 

Internet in an Urban High School,” published in The English Journal.

Dr. Fisher has written numerous articles on reading and literacy, differentiated instruction and curriculum design. 

His books include Creating Literacy-Rich Schools for Adolescents, Checking for Understanding, Better Learning 

Through Structured Teaching and Content-Area Conversations.

He earned a bachelor’s degree in communication, a master’s degree in public health, an executive master’s degree in 

business and a doctoral degree in multicultural education. Dr. Fisher completed post-doctoral study at the National 

Association of State Boards of Education focused on standards-based reforms.
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Formative AssessmentFormative Assessment

Comparing Formative and 
Summative Assessments
Comparing Formative and 
Summative Assessments

Formative Assessments  Summative Assessments 

Improve instruction 
Provide student feedback 

Purpose? Measure of student 
competency 

Ongoing throughout unit When administered? End of unit or course 
Self-monitor understanding How do students use 

results? 
Gauge their progress toward 
course or grade level goals 
and benchmarks 

Check for understanding 
 

How do teachers use 
results? 

Grades, promotion 

Why?

“…formative 
assessment practices 

greatly increased the 
achievement of low-
performing students, in some 
cases to the point of 
approaching that of high-
achieving students ”

Chappuis,  2009 
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Fisher & Frey, 2009, Hattie & Timperley, 2007

Feed up: establishing purpose

Check for understanding: daily 
monitoring

Feedback: providing information 
about success and needs

Feed forward: using performance 
for “next steps” instruction and 
feeding this into an instructional 
model

What elements What elements 
of formative of formative 
assessment are assessment are 
more difficult? more difficult? 
Are these Are these 
elements linked elements linked 
as a coherent as a coherent 
system?system?

Establishing 
Purpose: 

Why are we 
doing this 
anyway?

Feed Up
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A clear 
learning 

target
establishes

criteria for 

success

The established 
purpose 

focuses on 
student learning, 
rather than an activity, 
assignment, or task.

Two Components:

Content Purpose

Language Purpose
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Purpose in Second Grade R/LA

Our content purpose today is to multiply and 
estimate products of fractions and mixed 
numerals because these are used in cooking, 
construction, and medicine. 

Our language purpose for today is to use 
mathematical terminology while discussing 
problems and answers with your peers.

Our social purpose today is to improve our 
turn-taking skills by making sure that each 
member of the group has a chance to participate 
in the discussion.

What will you assess?

Check for 
Understanding:
What am 
I learning?
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• Oral language

• Questioning

• Written language

• Projects and 
performance

• Tests

• Common 
assessments and 

consensus 
scoring

Check for understanding during the learning 
process, not just after it’s completed. 

Check for understanding during the learning 
process, not just after it’s completed. 

1. Identify what the problem is asking.
2. Locate relevant and irrelevant        

information.
3. Estimate the answer.
4. Define the procedure.
5. Follow the sequence of the procedure.
6. Describe problem-solving steps.
7. Identify answer and if that answer is 

reasonable.

Explaining One’s Thinking in Math
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Original price of a 
microphone: $129.99. The tax 
is 7%.  What is the total price 

you have to pay for this?

Wendy says…
“So, the problem is asking me how much 

I have to pay for this mic.  The 
information I know is the price and how 
much tax they make you pay. I think it 
has to be more than $129, like maybe 
$150, because the tax is on top of the 
price.  I have to add the tax to the price.  
But I have to find out how much the tax 
is.  I think you multiply.  So I did 
$129.99 times 7, but that is $909 and 
that is too much for the microphone.  
The answer isn’t reasonable.  But I 
don’t know why it didn’t work.”

“So, the problem is asking me 
how much I have to pay for this 
mic.  The information I know is 
the price and how much tax 
they make you pay. I think it has 
to be more than $129, like 
maybe $150, because the tax is 
on top of the price.  I have to 
add the tax to the price.  But I 
have to find out how much the 
tax is.  I think you multiply.  So I 
did $129.99 times 7, but that is 
$909 and that is too much for 
the microphone.  The answer 
isn’t reasonable.  But I don’t 
know why it didn’t work.”

What does Wendy know?
What doesn’t she know?
What do you do next?
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Feedbac
k

How am I doing?

“Feedback should

cause thinking.”

Wiliam, 2011, p. 127

Mismatch between feedback 
and core beliefs

Lee, 2009

Teachers pay most attention to 
language form, 

but believe there’s more to good 
writing than accuracy.  
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Mismatch between feedback 
and core beliefs

Teachers use error codes
although they think students have 

limited ability to decipher them.  

Lee, 2009

Mismatch between feedback 
and core beliefs

Lee, 2009

Teachers respond mainly to 
student weaknesses
Even though they believe feedback should include 

both strengths and weaknesses.  

Make feedback useful

Timely

Specific

Understandabl

e

Actionable
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Feedback about the task

Most common type

Corrective feedback

Not useful without 
additional information

“You’re pointing to the right one.”

“You’ll want a transition between 
these two ideas in your paper.”

“Reread Section 3 of the text 
because you have this one wrong.”

Feedback about the 
processing of the task

Did you use the FOIL 
method to solve that
problem?

It seems like a 
prediction might
help here, right? 

Feedback about self-regulation

When you put your 
head down, you 
stopped listening 

to your 
group members.

I think you achieved 
what you set out to 

achieve, right?
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Feedback about the self as a person

You have great stamina 
because I can see

You’ve been working
on this for several

minutes.
I bet you’re proud

of yourself because you
used that strategy

We’ve been 
talking about, and it’s

working for you.

Structure the feedback for effectiveness

Begin with a description of performance.

Follow with guidelines of what to continue 
doing, or to change. 

Zwiers, 2008

End with encouragement to persist. 

Feed 
forward
Where to next?
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Using what students 
know and do not know 
to determine what 
happens next. 

Feeding forward 
involves…

Work smarter not harder.

Know the difference Know the difference 
between a between a mistakemistake and and 

an an error.error.. . 

•• Factual errorsFactual errors
•• Procedural errorsProcedural errors
•• Conditional errorsConditional errors
•• MisconceptionsMisconceptions
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Identify and 

catalog errors. 

Recognize when 
errors are global, 
and when they are 
targeted. 

• Whole class
• Small group
• Individual

Miscue analysis
and running records
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Item Analysis in Science
a) It gets its food 

from the soil.
Misconception

Does not understand that nutrients are 
manufactured internally by the plant.

b) It turns water and 
air into sugar.
Oversimplification

Understands that food is 
manufactured internally, but does not 
understand that water and the carbon 
dioxide (from the air) are used to make 
sugar and oxygen.

c) It has chlorophyll 
to produce food.
Overgeneralization

Does not understand that some 
parasitic plants do not contain 
chlorophyll.

d) It adds biomass 
through 
photosynthesis.

Correct answer

Feed up: establishing purpose

Check for understanding: 
daily monitoring

Feedback: providing 
information about success 
and needs

Feed forward: using 
performance for “next steps”
instruction and feeding this 
into an instructional model

Formative Assessment :
Where is your school?

W
e’re

 re
ady t

o te
ach

 

so
meone else

.

W
e’re

 w
orki

ng on it.

W
hat is

 it?

W
e underst

and it 
and 

we belie
ve

 in
  it

.

W
e’re

 gettin
g bette

r a
t it

.
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Available from Hawker Brownlow Education

Qty Code Title Price

SF113074 ASCD Arias Publication: Teaching With Tablets $15.00

SF113000 ASCD Arias Publications (Set of 9) $120.00

108010
Better Learning Through Structured Teaching: A 

Framework for the Gradual Release of Responsibility
$25.95

107023
Checking for Understanding: Formative 

Assessment Techniques for Your Classroom
$29.95

110037
Enhancing RTI: How to Ensure Success with 

Effective Classroom Instruction and Intervention
$29.95

SOT3306
Essentials for Principals: The School Leader’s 

Guide to English Learners
$21.95

111017
Guided Instruction: How to Develop Confi dent 

and Successful Learners
$25.95

111014
How to Create a Culture of Achievement in Your 

School and Classroom
$32.95

SOT8051
Implementing Response to Intervention (RTI) With 

English Learners: ELL/ESL
$32.95

SOT7184
Literacy 2.0: Reading and Writing in 21st Century 

Classrooms
$32.95

109018

Productive Group Work: How to Engage 

Students, Build Teamwork, and Promote 

Understanding

$15.95

CO2052
Rigorous Reading: 5 Access Points for 

Comprehending Complex Texts
$34.95

SOT2318
Teaching Students to Read Like Detectives: 

Comprehending, Analyzing and Discussing Text
$27.95

SOT1239 Teaching Students to Think Like Scientists $32.95

CO5481

Teaching Visual Literacy: Using Comic Books, 

Graphic Novels, Anime, Cartoons, and More to 

Develop Comprehension and Thinking Skills

$39.95

ESA4781 Text Complexity: Raising Rigor in Reading $47.00

111013
The Formative Assessment Action Plan: Practical 

Steps to More Successful Teaching and Learning
$23.95

TCP0638

The Path to Get There: Literacy Learning 

for Higher Student Achievement Across the 

Disciplines

$32.95

112007
The Purposeful Classroom: How to Structure 

Lessons with Learning Goals in Mind
$28.95

Total (plus freight) $
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