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Erin is currently working as the lead trainer for Friendly Schools Plus initiative with Hawker
Brownlow Professional Learning Solutions. Having spent 12 years with the Child Health
Promotion Research Centre at Edith Cowan University in Western Australia Erin’s most significant
roles relate to her work on research around aggression and bullying among young people.
Other areas of research Erin has been involved include capacity building for interventions
in schools; secondary school transition factors; cyberbullying and it’s effects, reducing the
effects of bullying among Aboriginal children; children’s connectedness factors and mental
health, building school capacity to engage parents and increase their connectedness to the
whole school environment and self esteem and resilience of young people.

Previous to this work Erin has worked as a teacher in both primary and secondary school classes for 13 years, as
a development officer for rural health and wellbeing programs and as a consultant with community builders and

suicide prevention.

Erin is one of the lead authors of the Friendly Schools Plus Resources and has been directly involved in the
research supporting this initiative since it began in 1999. She has also been the lead trainer for the Friendly Schools
Research projects throughout this time and has worked extensively with primary and secondary schools.

A message from Hawker Brownlow Education

We hope that you have found these conference papers and the accompanying sessions useful. Please be aware that the
contents of these papers are the intellectual property of the speaker and no reproduction for any purpose is authorised. We
urge you to take care of this booklet. Replacement copies will not be made available either during or after this conference.

Published in Australia by

HawRker Brownlow
EDUCATION

This handout was created by Hawker Brownlow Education for the proceedings of the Hawker Brownlow 10th Annual Thinking & Learning
Conference — Innovate, Educate, Inspire . All rights are reserved by Hawker Brownlow Education. It is a violation of copyright law to duplicate
or distribute copies of this handout by any means for any purposes without prior permission in writing from Hawker Brownlow Education.
Professors and workshop presenters must first secure written permission for any duplication rights. For copyright questions, permission
requests, or information regarding professional development contact:

Hawker Brownlow Education

P.0. Box 580, Moorabbin, Victoria 3189, Australia
Phone: (03) 8558 2444 Fax: (03) 8558 2400
Toll Free Ph: 1800 334 603 Fax: 1800 150 445
Website: www.hbe.com.au

Email; orders@hbe.com.au

© 2014 Hawker Brownlow Education

Printed in Australia

CODE: 11EE0401
0514



MONDAY 26 May 2014 SESSION ONE

Friendly Schools Plus: The Research Behind
Bullying Prevention

While bullying behaviour is known to be widespread and harmful, research suggests bullying can be
reduced and prevented in our schools. Research has found many schools are successfully
implementing strategies to address bullying, however there has been no systemic, research-based
approach. In this session participants will be presented with the key points from 13 years of research
on Australian students proven to reduce and prevent bullying in their school.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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Friendly Schools Plus

Friendly Schools Plus: The Research Behind Bullying Prevention

Workshop Aims

Friendly Schools Plus: The Research Behind Bullying Prevention

While bullying behaviour is known to be widespread and harmful, research suggests bullying can be reduced and
prevented in our schools. Research has found many schools are successfully implementing strategies to address
bullying,however there has been no systemic, research-based approach. In this session participants will be
presented with the key points from 13 years of research on Australian students proven to reduce and prevent
bullying in their school.

Resources

Friendly Schools Plus
‘Evidence for Practice’ resource book

n' Friendly Schools Plus Key Message o Reflection

: U.S Workbook

Reference Q Activity

Discussion

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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FRIENDLY SCHOOLS PLUS

Whole-school approach to support your journey towards increasing social and emotional
wellbeing and preventing bullying

What is Friendly Schools Whole-school Approach?

Friendly Schools Whole-school Approach is a multi-component, evidence-based whole-school initiative
involving the whole-school school community to build social and emotional wellbeing, supportive
environments and significantly reduce bullying and social aggression.

Why is the Friendly Schools Approach important for schools?

Multi-component whole-school initiatives involving all the school community are more likely to reduce
bullying behaviour than single-component programs, such as those involving only classroom
curriculum.While it is well known that healthy students learn better, student wellbeing is seldom given the
same priority as literacy and numeracy. When schools take on initiatives such as Friendly Schools Plus, they
are not only achieving objectives that aim to enhance student wellbeing but also student learning in
educational areas

How was Friendly Schools developed?

Friendly Schools draws on thirteen major research projects conducted over 15 years involving 27,000
Australian school students.

How does Friendly Schools link to the National Safe Schools Framework?

Professor Donna Cross the Director of the Friendly Schools Research was a key consultant for the scoping
study to develop the National Safe Schools Framework.

How is the Friendly Schools Approach Implemented?

This initiative includes processes, strategies and resources to help schools to engage in an action determine
their current strengths and needs and strategically build their school’s capacity to address these gaps using
widely tested strategies to support them build social and emotional learning and prevent bullying. The
social and emotional wellbeing of students in the school community is promoted through a whole-school
community learning approach, with an emphasis on school organisation, ethos and environment, family
and community partnerships, and curriculum teaching and learning.

Is Friendly Schools a program?

Friendly Schools is more than a program it is a whole-school approach. In partnership with schools, this
comprehensive range of resources, strategies, toolkits and supports have been developed to support a
collaborative approach that engages all members of the community in building the school’s capacity to
provide a friendly and supportive environment to maximise learning.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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How does Friendly Schools support schools?
Friendly Schools support in the following ways:

e Promotes in whole-school community learning (educators, students and families)
e Demonstrates quality applied prevention research - Evidence based — developed and tested with
Australian schools including 15 years of research with 27,000 students

e Links current evidence (Australian and international) into real world practice

e Engages school community in a journey of school improvement to strengthen student wellbeing and
learning outcomes

e Supports schools through a quality improvement process to assess, plan, implement and evaluate
actions

e Supports schools to align school vision with evidence-based practice

®  Provides step-by-step process to identify, develop and sustain those components of a friendly and
supportive school climate for student achievement

e Reduces bullying behaviours through whole school social and emotional skill building
® Empowers students to manage their own learning and behaviours

e  Positively changes attitudes towards bullying and social relationships

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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The Friendly Seheeols
Research Journey
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The Friendly Seheeols
Research Journey

A Friendly School

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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Attitudes and understandings

Bullying occurs in the school ona regular basis Students feel safe and supported
in their school
There is confusion over ‘what' '
pbullying is’ and ‘what is not bullying'.

There is a range of different school F:ommu_n;]ty
opinions around the harms a_ssoqatgd_wn
bullying and some people still think itis an

part of life.
LS s afrightening

has dealt with

There is common understanding about ‘what .
o ) . o There is common agreement that
bullying is' and ‘what is not bullying bullying is harmful and not acceptable
and we can reduce and prevent it in our
school
6 © 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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« It is common knowledge that cyber Attitudes and understandings
bullying is another means of bullying

usually conducted by the same people
who bully face to face and should be
dealt with in the same way.

OLD FRIENDLY
SCHOOL SCHOOL

Students who use bullying behaviours
are labelled bullies, excluded and

Responding to bullying

Bullying is seen purely as &
behaviot)xlral problem a_nd_ad_dressed
with blame and discipline.

Behavioural mistakes are treated as bad
pehaviour and children are excluded
until they can behave

The issue of bullying‘focuses on
intervention and punitive measures
when bullying occurs

Bullying is seen as the behaviour the student is using,
not their identity and they are supported to find better
ways to behave in relationships

i i ffects the
It is assumed bullying only affe _
perpetrator and the person being bullied.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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« Bullying is seen as a social relationship issue . . .
and addressed with relationship building Behavioural mistakes are treated in the
strategies same way that we treat other learning
errors
« Focus is on prevention and improving school * Itis understood that all students are
climate starting in the early primary years and neg a_tlvely affected by bullying and
continuing throughout the school years. that it needs to addressed at a

whole-school level

Responding to bullying

Leadership

OLD FRIENDLY
SCHOOL SCHOOL

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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The Principal is not involved and does not support the
whole-school initiative for change

« The issue of bullying is delegated to one person as
the coordinator without administrator leadership

and support.

* There is strong leadership committed to systemic
change. The Principal is actively engaged in and
supportive of the whole-school improvement.

A coordinating team work
collaboratively together to plan and
implement the whole-school approach

Leadership

OLD FRIENDLY
SCHOOL SCHOOL

Whole-school culture

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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. Bullying efforts focus on stgdents while
adults may engage in bullying type
behaviours of students and other
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Bullying efforts focus on stludents while
adults may engage in bullying type l
pehaviours of students and other adults

There is an attitude of “Students should be
seen and not heard”

* A comprehensive whole-school
approach includes all students,
staff, parents and community in
reducing and preventing bullying

Messages about bullying and
¢ Educators model appropriate behaviors s_upportlve relationships are
. consistent across all areas of school
and work to build healthy student-
teacher connections.

Peer support and student voice is highly

Whole-school culture
valued and encouraged

oLD FRIENDLY
SCHOOL SCHOOL
1 0 © 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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The understanding of the _who|e school
vision is mainly the domain of the
leadership team and staff

Policies and Practice

The whole-school aims are documen|ted
put not shared with the whole-schoo

community

Policies and procedures are promoted to
the whole-school community to ensure
* The whole-school common understandings

vision is reflected in
all aspects learning,
every day for the
whole school
community.

Policies and Practice

School yard and environment

OLD FRIENDLY
SCHOOL SCHOOL

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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S
The schoolyard feels unsafe for student e s o o
and st supported in the schoolyard
The focus of break times is control and
safety
Teachers avoid dealing with
issues on yard duty

The schoolyard is seen as another learning area Teachers ensure they are visible and available
for social and emotional learning to deal with issues on yard duty

School yard and environment staff confidence and
capability
OLD FRIENDLY
SCHOOL SCHOOL
© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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some staff ignore bullying or don’t
intervene appropriately because they
don’t feel confident or capable.

i d under
Staff often feel isolated and L
pressure to implement bullying content

Staff tend to addressing bullying in the clas_sroom for
fear of bringing attention to the topic

Staff feel overwhelmed by the task of teaching social
and emotional capabilities as well as everything else

Parent can feel angry, upset and_ frustrated with
the school's perceived actions In response to
bullying

Staff have common understandings about procedures
and respond with confidence to supporting students

Staff support each other in a whole-
school collaborative approach to
addressing bullying

» Classroom teachers promote
inclusive, caring learning
environments and allow time for
discussions about difficult topics
such as bullying

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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Staff confidence and capability

Family partnerships

oLD FRIENDLY
SCHOOL SCHOOL,

- i Parent are supported in partnership
ected and devalued in c f
Parent can fee dISC(lmno':esses in the school’s response to their
school pr child’s issues

parents messages for r_esponding to
pullying that conflict with the
school’s response

e Parents feel valued, connected and Family partnerships
engage in the school as part of the
whole-school community

oLD FRIENDLY
SCHOOL SCHOOL

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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What did work?
« Strong Ieadershiplethoslclimap

Unlocking some important + Understanding needs and strengths
messages » Capacity supports
+ Clear and consistent policy and

practice
« Explicit teaching
« Approachable teacher‘nonitoring
» Mobilising bystanders
« Focus on transitions
« Social and emotional learning

« Behavioural support for students who
bully others

« Parent involvement / education

« Cyberbullying is not a separate
issue, it is another form of
bullying and usually the same
students bully face to face and

using technology

A

Correlation between online and offline bullying,

i
S,

’ ing starts face-to-
-t0- Online Most bullying
- :9 - face at school and later may
: progress to continuing online
\
A
A
A
~

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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Direct Verba| .
Cruel teasing af?(;l ”ylng’ Such as « It is also common for young people
still the mo Name Calling js to bully each other through social
St Common form of bullying (e.g., leaving a person out
bullying.

on purpose, rumour-spreading).

Bystander anrc\i p;zrst
o rars 2 o e
Vtzg\\\J\Ed\ “s(ﬁptgosrted and' action taken bullying
to stop bullying in their school Bystanders .
help py¢ are to

not
Sure what o do a’Ways

ing i tries to get
i <Dobbing is when & person e
D the same 26 2510 attention or to get someone into trou:)let.he
for elp- 5 &S okey to sk «Asking for help is when someone feels
for help.

ion i i d that they
ituation is out of their c_ontrol an
Sal:g unable to deal with it alone and need
help
« Asking for help is always okay. !
in this
«|f anyone sees someone else in
situztion they should also ask for help

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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" Positive messages promoteg by . Research clearly shows that there is &
students to theijr peers are most connection between social and
effective

emotional well-being, school
connectedness and improved
academic achievement.

To what extent do you think your school is
currently promoting these key messages?

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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ERIN ERCEG MONDAY 26 May 2014

Whole-school Strategies
Reflection- Reflect on the key points from the whole-school evidence for practice.
‘:, To what extent do you think your school is currently addressing these key points?

Key Points for Whole-school Rating Needs
Strong leadership/ethos/climate e PR
o 1 2 3 4 5
Consistent policy and practice bl devebored
o 1 2 3 4 5
Staff development and wellbeing k8 deveiomon
o 1 2 3 4 5
Whole-school common s deveiomed
understandings c 1 2 3 4 s
Explicit teaching of key ot deveiomon
understandings o 1 2 3 a4 s
Approachable teachers / monitoring . O
o 1 2 3 4 5
Mobilising bystanders k. deveiomed
o 1 2 3 4 5
Integration of SEL into teaching and s developed
learning o 1 2 3 4 s
Behavioural support for students Tte develonen
who bully others ©c 1 2 3 4 s
Parent involvement / education k8 developed
o 1 2 3 4 5
Safe and friendly physical e developed
environment c 1 2 3 4 s

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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@9  Roles in Bullying Situation

e A person who bullies — a person who intentionally tries to hurt another person again and
again.

* A person who is being bullied — a person who is deliberately made to feel fear and distress
and/or is physically or emotionally hurt by a more powerful person or group and is unable to
stop it from happening.

e Bystander — a person who sees the bullying or knows that it is happening to someone else.
There may be bystanders who are afraid they may be bullied next and this may influence their
decision about what they will do if they see bullying happening. There are different types of
bystanders and in this model, the bystanders are described in the following categories.

1. Contributor — This group offer support to the person bullying, either by helping the person
to bully the other person or by encouraging the person bullying. This group might gather to
watch the incident (sometimes from concern for the person being bullied, sometimes to see
what will happen and sometimes for enjoyment).

2. Supporter — This group dislikes the bullying, is concerned for the person being bullied and
actively tries to help the person being bullied.

3. Witness — This group knows the bullying is going on but is not directly involved.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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@ Bystanders — an important group

What is a bystander?

A bystander is someone who sees the bullying situation but is not the person being bullied or who
is bullying others. Bystanders may act in many different ways, including:

¢ watching what is going on and not getting involved

e pretending not to see and ignoring the situation

¢ choosing to get involved in the bullying

¢ choosing to get involved and stop the bullying

e choosing to get help.

As bystanders, children can either support bullying in the way they behave, or help to stop bullying.
Many children don’t know how to help or how to get help.

Talking with children about bystanders

Bullying can sometimes be made worse if children don’t know what to do or who to turn to for
help. School staff and parents can help by offering to talk and providing support. Everyone needs
to take responsibility and respond to bullying behaviour by not remaining silent, but instead talking
about the issue.

When some children were asked what stops them from helping other children who are bullied, the
most common answers were: ‘It’s none of my business’ and ‘I didn’t want to get involved'.

Yet when asked if they wanted to stop the bullying, most children said, ‘Yes, | don’t like to see
people being bullied’. These children don’t like the bullying but are not sure if they should help and
are unsure what to do to help the person being bullied.

What can bystanders do?

If children see someone being bullied they could:

¢ et the person doing the bullying know that what they are doing is bullying

¢ refuse to join in with the bullying and walk away

¢ support the student who is being bullied

e ask ateacher or support person for help

e support their friends and protect them from bullying by being there for them. Children who are
alone are more likely to be the target of bullying so encourage children to be aware of other
children who are left out or who are on their own in the schoolyard.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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School staff and parents can support children by:
e discussing bullying (stories in books or on television can trigger discussion about bullying situations)
e listening to their children’s point of view on the topic of bullying

e helping their children to discuss solutions and consequences to problems they see or are involved in
(decision-making)

e problem solving as a whole class or family. This can help children feel valued and supported as well
as make other class and family members aware of problems and solutions

e providing advice on what might happen as a result of bullying and why it isimportant to tell
someone

e developing a clear class and family policy that ‘put downs’ are not okay

e helping children to understand the problem of bullying and showing empathy and understanding of
how people might feel if they are bullied.

Sometimes children find themselves in a position of being a bystander to their friend or friends
bullying others. They will be torn between what they believe is the right thing to do, and
supporting their friends.

Peer influence

Being part of a group offers security and a feeling of belonging. Children learn about social skills
and relationships by being part of a group. Sometimes children can feel influenced by the group to
do things or behave in ways that they do not agree with or feel comfortable with.

How can school staff and parents help children to understand peer influence?

Explain to children:

e it isgood to have friends and be part of a group

e peers can sometimes try to persuade othersto follow a decision that they may not agree with
* you can say ‘no’ to your friends and still be friends (see possible responses). Page 16.

Training in assertive responses can also help children resist pressure and respond in ways that do not
promote bullying (see Supportive School Culture Toolkit 2.5).

If a student wants another student to do something that they don’t want to do, that student may
use some powerful persuaders:

¢ threatening to ‘not be friends anymore’

e calling names, e.g. chicken, wimp

e physical threats

* rejection from the group.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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- In-School Support -

We can provide customised professional learning support throughout your journey.

Examples of the Friendly Schools concepts we cover include:

N Leading a whole-school approach to develop social and emotional learning and to reduce and
prevent bullying

Implementing a classroom curriculum to address social and emotional learning and reduce bullying
Strategies to address bullying behaviours and support student self management °
Embedding the Personal and Social Capabilities into the curriculum S
Building capacity for whole-school improvement
Family and school partnerships

v KK KEKLK

[ J
[ J
[ ]
School environments that support wellbeing and learning :
AN Students as leaders for social change ‘“

You can customise your training or try one of our suggested courses °

In-School Coaching Support: oo

Leadership Team Meeting

A HBPLS associate works with the leadership team to determine priorities. This work might
entail reflections, planning, problem resolving or a Q&A session. The context and needs of
the group will dictate the nature of discussion had at this point in time.

Investment

$3600 (incasT)

Intensive Coaching Support per day

The HBPLS associate will work with a designated staff member or group and coach them
through the work that they are involved in. This work is seen as directly impacting on the
successful implementation of FSP concepts.

Leadership Team Meeting

The HBPLS associate discusses reflections of progress and plans for the future with the leadership team. This may also be a
time when the leadership team is engaged in a coaching conversation with the HBPLS associate.

There may as a result of the day be the need to provide all staff with a sharing of recommendations including explicit PD
within an area of need that has surfaced through the day. Often this happens at the conclusion of the day or often a whole day
for staff on a subsequent visit.

Please Note:

This is inclusive of travel in metropolitan cities only. Additional travel fees will be incurred for organisations deemed rural or regional.
Packages can be arranged with Hawker Brownlow Professional Learning Solutions for individual schools to organise an individual school schedule.

© 2014 Hawker Brownlow Education. All rights reserved. 11EE0401
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RELATED RESOURCES

Available from Hawker Brownlow Education

Qty | Code Title Price
FSP2502 | Friendly Schools Plus: Early Years (4 Year Old) | $29.95
FSP2519 | Friendly Schools Plus: Foundation (5 Year Old) | $29.95
FSP2526 | Friendly Schools Plus: Year 1 (6 Year Old) $29.95
FSP2533 | Friendly Schools Plus: Year 2 (7 Year Old) $29.95
FSP2540 | Friendly Schools Plus: Year 3 (8 Year Old) $29.95 FSP2502 FSP2519 FSP2526 FSP2533
FSP2557 | Friendly Schools Plus: Year 4 (9 Year Old) $29.95
FSP2564 | Friendly Schools Plus: Year 5 (10 Year Old) $29.95
FSP2571 | Friendly Schools Plus: Year 6 (11 Year Old) $29.95
FSP2588 | Friendly Schools Plus: Year 7 (12 Year Old) $29.95
FSP2595 | Friendly Schools Plus: Year 8 (13 Year Old) $29.95
FSP2601 | Friendly Schools Plus: Year 9 (14 Year Old) $29.95 FSP2540 FSP2557 FSP2564 FSP2571
Evidence for Practice: Whole-School
FSP7656 Approach Program Leader’s Guide $65.00
Friendly Schools: Cyber Leaders Student
FSP1444 | andbook (High School) $10.00
Friendly Schools: Cyber Leaders Student
FSP1445 Handbook (High School) (set of 5) $40.00
Friendly Schools: Cyber Leaders Student FSP7656
FSP1446 Handbook (High School) (set of 10) $75.00 FSP2588 FSP2595 FSP2601
Friendly Schools: School Staff Handbook for
FSP2618 | Gyber Leaders ( High School) $19.00
FSP2000 | Friendly Schools Plus: Early Years (Set of 4) $110.00
FSP2001 | Friendly Schools Plus: Primary (Set of 4) $110.00
FSP2002 | Friendly Schools Plus: High School (Set of 3) | $85.00
Total (plus freight) $ FSPl4dd FSP2618
Attention Order Number ...................... Terms of Trade
e Prices are quoted in Australian dollars (SAUD) and include GST
N f School  All prices are subject to change without notice.
ame of >choo © For New Zealand customers, at the time of invoice, we will convert the amount into New
Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand
Address dollars ($NZD)
e Full money-back guarantee.
e \We do realise it is difficult to order sight unseen. To assist you in your selection, please
State P/(ode visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you
the option to view the first few pages of the book. Click ‘View Contents’ on your selected
Count book page.
ouniry e \We will supply our books on approval, and if they do not suit your requirements we will
accept undamaged returns for full credit or refund. Posters are for firm sale only and will
Email: not be sent on approval. Please be aware that delivery and return postage is the respon-

Yes, | would like to receive emails from Hawker Brownlow Education about
future workshops, conferences and the latest publications.

sibility of the customer.

e Freight costs are determined at Australia Post rates, with a minimum delivery charge of
$9.50 within Australia and $15.00 for New Zealand for each order.

 Please provide your street address for delivery purposes.

To place an order, request a catalogue or find out more about our resources:

Call
1800 334 603
(03) 8558 2444

Fax
1800 150 445
(03) 8558 2400

Online Mail
www.hbe.com.au Hawker Brownlow Education
PO Box 580,

Moorabbin, VIC 3189

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned
and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success
in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.




