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ERIN ERCEG
Erin is currently working as the lead trainer for Friendly Schools Plus initiative with Hawker 

Brownlow Professional Learning Solutions. Having spent 12 years with the Child Health 

Promotion Research Centre at Edith Cowan University in Western Australia Erin’s most signifi cant 

roles relate to her work on research around aggression and bullying among young people. 

Other areas of research Erin has been involved include capacity building for interventions 

in schools; secondary school transition factors; cyberbullying and it’s effects, reducing the 

effects of bullying among Aboriginal children; children’s connectedness factors and mental 

health, building school capacity to engage parents and increase their connectedness to the 

whole school environment and self esteem and resilience of young people.

Previous to this work Erin has worked as a teacher in both primary and secondary school classes for 13 years, as 

a development offi cer for rural health and wellbeing programs and as a consultant with community builders and 

suicide prevention.

Erin is one of the lead authors of the Friendly Schools Plus Resources and has been directly involved in the 

research supporting this initiative since it began in 1999. She has also been the lead trainer for the Friendly Schools 

Research projects throughout this time and has worked extensively with primary and secondary schools.
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Bullying occurs in a social context. The most effective means to reduce bullying among young people is to enhance their social 
and emotional understandings and competencies, utilising the Friendly Schools Plus whole-school approach. In this session we 
will address the social and emotional learning of young people, through explicit classroom teaching and informally through 
whole school culture, organisation and structures that reinforce and uphold these essential understandings, skills and 
competencies. 
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Friendly Schools Plus  
 

 

 
 
 

 
 
Building a Friendly School Culture: Enhancing Social and Emotional Learning 
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Hawker Brownlow Education: Professional Development 2013  /  
Slide 1 
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BBuilding a Friendly School Culture: 
Enhancing Social and Emotional 
Learning 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 2 

BBuilding a Friendly School Culture: 
Enhancing Social and Emotional Learning   

Bullying occurs in a social context. The most effective 
means to reduce bullying among young people is to 
enhance their social and emotional understandings and 
competencies, utilising the Friendly Schools Plus whole-
school approach.  
In this session we will address the social and emotional 
learning of young people, through explicit classroom 
teaching and informally through whole school culture, 
organisation and structures that reinforce and uphold these 
essential understandings, skills and competencies. 
 

Building a Friendly School Culture: 
Enhancing Social and Emotional 
Learning 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 3 

WWhy do some students 
bully others? 
 
 
Why do most students NOT 
bully others? 

p 27 

eeeeeeeeeerrrrrrrrsssssssssrrsssssssssssssrrssssrrsss???

Most students don’t bully 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 4 

  
 “All the research we have been 
involved in clearly shows that it is not 
just about safety, but about the 

4 

  development of social and emotional skills 
 

p
that ensure that children and young people 
 

4

y g
 make ethical and constructive choices about 
their future wellbeing.” 

 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 5 

FFive Social and Emotional Learning Areas 
 ( SEL )(adapted from CASEL) 

 
 • Self-Awareness 

• Self-Management 

• Social Awareness  

• Relationship Skills 

• Social Decision-Making 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 6 
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We all need to recognise and express 

 our emotions 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 8 

  We need to learn to 
understand and control 

difficult emotions 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 9 

WWe need to learn how to stop 
and think before responding to 

our feelings 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 10 

We need to learn how to make friends 
and get along with other people 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 11 

  How to work and play together 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 12 

  How to care about others 
and the way they feel 
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  ...and how to make good 
choices and responsible 
decisions. 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 14 

LLooking at the links between  
Social & Emotional Development 

 and Learning 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 15 

BBrain Development 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 16 

  Synapses and Pruning 
 • The brain grows in cycles of 

synaptic growth and pruning 
(elimination).  

• Growth involves very complex and 
continuing interaction of genes, 
the environment and experiences. 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 17 

  These early peaks in synaptic 
density are followed by a period 
of synaptic elimination (or 
pruning) in which frequently used 
connections are strengthened and 
infrequently used connections are 
eliminated.  

Pruning 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 18 

EEarly development – Synaptic density 
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In the beginning 

When babies are 
born they are quite 
helpless. 

mmm  
I feel wet 

 

They begin to develop 
their social skills 
almost immediately in 
order to get their 
needs met to survive 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 21 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 22 

 

 Sometimes these old networks are so 
powerful that they become a barrier to 
new knowledge. 
  
 Thus, we often carry childhood beliefs 
with us for a lifetime, even when we 
know that they are technically 
incorrect. 

  
Social and Emotional Networks 

 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 23 

Bad social experiences can be a barrier 
to positive  relationships in the future.  

 
Powerful Networks 

 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 24 

Self 
Awareness 

Let’s take a closer look 
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II know myself 

I understand that I have emotions 
and they can affect the way I feel  

I feel good about myself 

I am comfortable with who I am 

I don’t get involved in bullying because: 

I have strategies to help me cope when I 
am feeling things are difficult 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 26 

Activity – How do you feel? 

Self Awareness 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 27 

Deeper understanding of a 
range of different feelings 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 28 

Self Management 

Let’s take a closer look 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 29 

II can express my emotions appropriately 

I can manage difficult emotions without 
impacting on others 

I don’t get involved in bullying because: 

I know that sometimes I might make 
behavioural mistakes, but I know to say 
sorry and work to improve my 
behaviour 

I can manage my own behaviour and 
decisions 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 30 
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Behavioural mistakes 

• Treat behavioural mistakes in 
the same way that we treat 
other learning errors… 

• Behavioural ‘mistakes’ will 
be inevitable, and offer an 
opportunity for us to teach 
children and young people 
skills and understandings. 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 32 

Internal moral compass 

All children/young people 
need support to develop 
their moral compass to 
identify what is right and 
wrong so they can make 
responsible and healthy 
decisions 

SSelf Management  
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 33 

OOptimistic thinking 

• Looking on the bright side 
• Bring a little sunshine into our day 
• Light up my life 
• Add a splash of colour to your day 
• Colours of my life 
• Brighten up your day 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 34 

LLet’s take a closer look 
 

Soocial Awareness 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 35 

II try to empathise with other people 

I am open to the perspectives of others 

I understand and appreciate that 
everyone is different 

I don’t get involved in bullying because: 

I realise that I have a social responsibility 
to care about and support others 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 36 

Being empathetic about means being able to 
identify with, understand and care about how 
another person feels in a certain situation.  

 
Empathy 
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    Empathy begins with recognising another 
person’s feelings about a certain situation.  

 
 If you have never felt a certain feeling then it will 
be difficult for you to understand how another 
person might feel in this same situation.  

SSocial awareness 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 38 

Empathy 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 39 

 Perspective taking is the ability to see 
things from a point of view other than 
one’s own. 

 

Social awareness 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 40 

The ability to take another’s 
perspective is crucial for successful 
social interaction. 

PPerspective taking 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 41 

Social Responsibility 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 42 

LLet’s take a closer look 
 

Hawker BrHawker BrHawker BrHawker BrHawker BrHawker BrHawkeHaHawk ownownlow w Edw owownlow wo wownloownownlon wwwnlwnwnlowwwnl w uca
Slide 42 ide 42ide 42dede 42 de 42 de 42d 2de 42 2SSSSSSSS e

Relationship skills 
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II know how to try to resolve conflicts 
and say “no” when I need to 

I have good relationships that I appreciate 
and maintain 

I can recognise healthy and unhealthy 
relationships 

I don’t get involved in bullying because: 

I know how to ask for help and seek help 
for others who need it. 

I can work and play in teams and groups  

Hawker Brownlow Education: Professional Development 2013  /  
Slide 44 

HHealthy and unhealthy relationships 

RRelationships 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 45 

Key messages for 
learning 

• Most  young people agree they don’t like 
bullying and don’t want it in their school. 

 

• What is bullying? 
• What do I do if I am bullied? 
• How do I get help if I am bullied? 
• What do I do if I am a bystander to bullying? 
• How do I make sure I don’t get involved in bullying 

others 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 46 

LLet’s take a closer look 
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Social Decision 
making 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 47 

II can take responsibility for my 
decisions and their consequences 

I know how to use problem solving and 
decision making  strategies   

I can make ethical and responsible 
decisions 

I don’t get involved in bullying because: 

I am aware that my decisions have 
consequences 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 48 
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The Moral Compass 

•  SScenario  
•  You are online and a website pops up that 

you know you shouldn’t enter, but you are 
in your room alone and no one will know. 

•  Check with your moral compass 
•  What are the factors you think about in this 

particular case? 
•  How do these factors influence your decision? 
•  What is your ultimate decision? What would you 

do? 
Hawker Brownlow Education: Professional Development 2013  /  
Slide 50 

Making choices 

Think 
Think about 

what is going 
on 

Feel 
Say how you 

feel 
 

Talk 
Talk about 

what you want 

Choose 
Choose what 

to do 
 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 51 

Choices and 
Consequenc

es 

PPLAN – What could I do? What might happen? 
+ 

+ 

+ 

 - 

 - 

 - 

DECISION 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 52 

1. What are the big issues around SEL in your 
classroom? 
 
2. What are the big issues around SEL in the 
playground? 

Activity -  Student Contexts 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 53 

• They have good social skills so they can make 
friends and have healthy relationships without 
bullying. 

• They think bullying is wrong and think their 
parents would be really upset with them if 
they bullied. 

• They feel good about themselves and don’t 
feel the need to have power over other 
people. 

WWhy do most children not bully 
others? 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 54 

• They wouldn’t like someone to treat them 
that way so wouldn’t bully someone for 
fear it might happen to them one day 

 

• They are too busy to think about it. They 
are involved in activities, so they don’t 
have time and are usually not interested 
in bullying. 

WWhy do most children not bully 
others? 
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Australian Curriculum 

Personal and social capability 
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In-School Support
We can provide customised professional learning support throughout your journey.

Examples of the Friendly Schools concepts we cover include:

  Leading a whole-school approach to develop social and emotional learning and to reduce and
prevent bullying 

  Implementing a classroom curriculum to address social and emotional learning and reduce bullying

  Strategies to address bullying behaviours and support student self management

  Embedding the Personal and Social Capabilities into the curriculum

  Building capacity for whole-school improvement

  Family and school partnerships

  School environments that support wellbeing and learning

  Students as leaders for social change

You can customise your training or try one of our suggested courses

In-School Coaching Support:
Leadership Team Meeting

A HBPLS associate works with the leadership team to determine priorities. This work might 

entail refl ections, planning, problem resolving or a Q&A session. The context and needs of 

the group will dictate the nature of discussion had at this point in time.

Intensive Coaching Support

The HBPLS associate will work with a designated staff  member or group and coach them 

through the work that they are involved in. This work is seen as directly impacting on the 

successful implementation of FSP concepts.

Leadership Team Meeting

The HBPLS associate discusses refl ections of progress and plans for the future with the leadership team. This may also be a 

time when the leadership team is engaged in a coaching conversation with the HBPLS associate.

There may as a result of the day be the need to provide all staff  with a sharing of recommendations including explicit PD 

within an area of need that has surfaced through the day. Often this happens at the conclusion of the day or often a whole day 

for staff  on a subsequent visit. 

Please Note:

This is inclusive of travel in metropolitan cities only. Additional travel fees will be incurred for organisations deemed rural or regional.
Packages can be arranged with Hawker Brownlow Professional Learning Solutions for individual schools to organise an individual school schedule.

Investment 
$3600 (inc GST) 

per day

MONDAY 26 May 2014 SESSION TWO
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Do you want to know all about the latest professional development events in your area? Be the fi rst to fi nd out about new releases from world-renowned 

and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success 

in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

To place an order, request a catalogue or fi nd out more about our resources:
Call

1800 334 603

(03) 8558 2444

Fax

1800 150 445

(03) 8558 2400

Online

www.hbe.com.au

Mail

Hawker Brownlow Education

PO Box 580,

Moorabbin, VIC 3189 

Yes, I would like to receive emails from Hawker Brownlow Education about 
future workshops, conferences and the latest publications.

Attention ................................................................ Order Number ......................

Name of School .......................................................................................................

Address ...................................................................................................................

.................................................................... State ....................P/Code ..............

Country  ..................................................................................................................

Email: .....................................................................................................................

Terms of Trade
• Prices are quoted in Australian dollars ($AUD) and include GST

• All prices are subject to change without notice.

•  For New Zealand customers, at the time of invoice, we will convert the amount into New 

Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand 

dollars ($NZD).

• Full money-back guarantee.

•  We do realise it is diffi cult to order sight unseen. To assist you in your selection, please 

visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you 

the option to view the fi rst few pages of the book. Click ‘View Contents’ on your selected 

book page.

•  We will supply our books on approval, and if they do not suit your requirements we will 

accept undamaged returns for full credit or refund. Posters are for fi rm sale only and will 

not be sent on approval. Please be aware that delivery and return postage is the respon-

sibility of the customer.

•  Freight costs are determined at Australia Post rates, with a minimum delivery charge of 

$9.50 within Australia and $15.00 for New Zealand for each order.

• Please provide your street address for delivery purposes.

Available from Hawker Brownlow Education

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

RELATED RESOURCES 1

Qty Code Title Price

FSP2502 Friendly Schools Plus: Early Years (4 Year Old) $29.95

FSP2519 Friendly Schools Plus: Foundation (5 Year Old) $29.95

FSP2526 Friendly Schools Plus: Year 1 (6 Year Old) $29.95

FSP2533 Friendly Schools Plus: Year 2 (7 Year Old) $29.95

FSP2540 Friendly Schools Plus: Year 3 (8 Year Old) $29.95

FSP2557 Friendly Schools Plus: Year 4 (9 Year Old) $29.95

FSP2564 Friendly Schools Plus: Year 5 (10 Year Old) $29.95

FSP2571 Friendly Schools Plus: Year 6 (11 Year Old) $29.95

FSP2588 Friendly Schools Plus: Year 7 (12 Year Old) $29.95

FSP2595 Friendly Schools Plus: Year 8 (13 Year Old) $29.95

FSP2601 Friendly Schools Plus: Year 9 (14 Year Old) $29.95

FSP7656
Evidence for Practice: Whole-School 

Approach Program Leader’s Guide
$65.00

FSP1444
Friendly Schools: Cyber Leaders Student 

Handbook (High School)
$10.00

FSP1445
Friendly Schools: Cyber Leaders Student 

Handbook (High School) (set of 5)
$40.00

FSP1446
Friendly Schools: Cyber Leaders Student 

Handbook (High School) (set of 10)
$75.00

FSP2618
Friendly Schools: School Staff Handbook for 

Cyber Leaders ( High School)
$19.00

FSP2000 Friendly Schools Plus: Early Years (Set of 4) $110.00

FSP2001 Friendly Schools Plus: Primary (Set of 4) $110.00

FSP2002 Friendly Schools Plus: High School (Set of 3) $85.00

Total (plus freight) $

FSP2502 FSP2519 FSP2526 FSP2533

FSP2540

FSP2588

FSP1444

FSP2557

FSP2595

FSP2618

FSP2564 FSP2571

FSP2601 FSP7656


