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ERIN ERCEG
Erin is currently working as the lead trainer for Friendly Schools Plus initiative with Hawker 

Brownlow Professional Learning Solutions. Having spent 12 years with the Child Health 

Promotion Research Centre at Edith Cowan University in Western Australia Erin’s most signifi cant 

roles relate to her work on research around aggression and bullying among young people. 

Other areas of research Erin has been involved include capacity building for interventions 

in schools; secondary school transition factors; cyberbullying and it’s effects, reducing the 

effects of bullying among Aboriginal children; children’s connectedness factors and mental 

health, building school capacity to engage parents and increase their connectedness to the 

whole school environment and self esteem and resilience of young people.

Previous to this work Erin has worked as a teacher in both primary and secondary school classes for 13 years, as 

a development offi cer for rural health and wellbeing programs and as a consultant with community builders and 

suicide prevention.

Erin is one of the lead authors of the Friendly Schools Plus Resources and has been directly involved in the 

research supporting this initiative since it began in 1999. She has also been the lead trainer for the Friendly Schools 

Research projects throughout this time and has worked extensively with primary and secondary schools.
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Friendly Schools Plus  
 

 
 
Creating a Friendly School: A Whole-school Approach to Bullying Prevention 

 
 
 
 
 

In this session participants will be shown a step-by-step process to effectively implement a sustainable whole-
school initiative to reduce and prevent bullying in their school. This will include an introduction to toolkits, 
resources and planning tools to help schools identify what they are already doing well and what they need to 
build on to enhance their current actions and procedures. 

 
 
 

 
Resources 
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Hawker Brownlow Education: Professional Development 2013 
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Friendly Schools Coordinating Teams 

AA Friendly School 
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KKey Messages from the journey 
so far... 

Hawker Brownlow Education: Professional Development 2014  /  
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It was not one single 
ingenious thing that made a 
difference, but the sum of 

many small steps on a 
journey of improvement.  

in

j
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The Implementation Road Map The Implementation Road Map 
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Evidence for Practice  
Operators manual 
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Toolkits 
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Step 1. Establish a coordinating team Step 1

Hawker Brownlow Education: Professional Development 2014  /  
Slide 12 

Step 1. Establish a coordinating team Step 1

“Who you travel with can be the most  important 
factor for the success of your journey” 
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 “The research on school climate 
suggests that the principal is the single 
most important person to have involved 
in school violence-reduction programs.  

  

Step 1. Establish a coordinating team Step 1

Hawker Brownlow Education: Professional Development 2014  /  
Slide 14 

Advice from School 
Teams 

• Selecting a team is an opportunity for a school to build 
leadership capacity and positively influence school 
culture in regards to teaching and learning and 
wellbeing  

• Get your key leaders on board first – Curriculum and 
Year Level Coordinators. Have as many people talking 
about social and emotional learning as possible – 
spread the word!  

• Make sure you don t let the team dwindle in numbers 
and leave all the work to the coordinator. If this person 
leaves, your initiative will be seriously at risk  

• Select

Hawker Brownlow Education: Professional Development 2014  /  
Slide 15 

Step 2.  Learn more about the Friendly 
Schools Plus initiative 

Stepeeeeeeeeeeeeeeeeeeeeeeeeeee  2

Hawker Brownlow Education: Professional Development 2014  /  
Slide 16 

 Change requires the ‘management’ of 
people’s anxiety and confusion, or 
conversely their excitement and 
engagement.  

 
 Sudden forced change is often 
frightening and painful.  

Step 3. Assess readiness of your school Step 3

Hawker Brownlow Education: Professional Development 2014  /  
Slide 17 

• Competing demands on teacher time was a 
prevalent barrier identified by schools involved 
in the research projects.  

• Leadership needs to look at capacity of staff 
and continue to nurture them and protect 
them from being overloaded.  

Advice from School 
Teams 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 18 

• Be patient. Read, discuss, plan, and 
implement in small and strategic steps.  

• Try not to overload teachers by giving them all 
information at once. Take small steps and do 
each well.  

Advice from School 
Teams 
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Hawker Brownlow Education: Professiona

Step 4 Raise whole-school 
staff understanding about FSP  

StSSSSSSSSSSSSSSSSSS e

Hawker Brownlow Education: Professional Development 2014  /  
Slide 20 

Staff Meeting 

Step 4 Raise whole-school 
staff understanding about FSP  

StSSSSSSSSSSSSSSSSSSSSSSSS e

Hawker Brownlow Education: Professional Development 2014  /  
Slide 21 

We will begin with a trigger event 
Something that stimulates the process of 

reflection 
 
 

Presentation of 
current research 

Policy requirements  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 22 

Appraisal 
A review of current policies and practices 

 
 

 Discussion 
& reflection 

What are we already 
 doing well 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 23 

STEP 4:Exploration 
Searching for new ideas and new ways of acting,  

new answers and new concepts. 
 

 Evidenced-based 
Programs 

Sharing of good 
 practice 

 and learning from 
 other schools 

 Critical perspective 
 of individual school 

contexts and circumstances 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 24 

STEP 6: Integration 
Selecting the starting points for your school 

 

 Further developing 
 current policies 
 and practices 

 Integrating current 
successful strategies 

with new ideas 

 Raising awareness 
 and understanding 

of whole- school 
 community 
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STEP 7: Your journey begins 
 
  

Whole-school 
community attitude 
that is conducive to 

reducing and 
preventing bullying 

 
 

 

 A  
Whole-school 
Community 
Approach 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 26 

• Having Passionate, intelligent, experienced, 
individualistic teachers means opportunity is 
heightened, but also expect a time of rigorous 
discussion  

• Begin to investigate ways the students and 
school community can express and share the 
vision.  

Advice from School 
Teams 

• Ha i

Hawker Brownlow Education: Professional Development 2014  /  
Slide 27 

• Make sure you bring all the staff on the journey with 
you from the start. 

• Explain what FSP is and what this means for them in 
their roles in the schools  

• Show the staff the FSP road map so they can see 
where they are now and what is a head of them 

Advice from School 
Teams 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 28 

Step 5 Align your whole-
school vision with the 

evidence 

SSSSSSSSSSSSSSSSSSStSSSSSSStSSSSSSSSSSSSSSSSSSSSSSSSSSSSStStSSS
s

Hawker Brownlow Education: Professional Development 2014  /  
Slide 29 

 
Evidence for 

Practice 
 

Our 
students 

Our 
environment 

Our staff 

Our families Our 
community 

Our whole-
school 
culture 

 
Capacity Building 

for implementation 
  

Whole School 
Strategies and 

toolkits 
  

Classroom 
Resources 

 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 30 

National Policy  Evidence for Practice 

National Safe 
School 

Framework 
Australian 
Curriculum 

Australian 
bullying 

reduction 
research 

The Friendly Schools Plus 
implementation model recognises 

that whole-school change is 
sustained when evidence of good 

practice aligns with real-world 
school vision  
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BBuilding capacity for action                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               
 

•  Sufficient leadership, organisational 
support, resources and strategy 
compatibility with school needs are 
crucial to optimise impact. 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 32 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 33 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 34 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 35 

Your school Vision 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 36 

Step 6. Build team capacity for 
implementation  

St

PPeople, Place, Potential  
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• How do we measure our capacity? 
• How do we build capacity? 
• How do we find our next small steps? 
• How do we convince the rest of the gang 

to join in? 

THE BIG QUESTIONS 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 38 

• The word "capacity" speaks to our 
potential – as people, and as communities.  

• So, when we talk about capacity, we are 
talking about that which we have the 
potential to become.  

• Capacity building is about change, about 
becoming more.  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 39 

Whole- school vision is 
supported with sufficient 

capacity (leadership, 
organisation, competency)  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 40 

 
Explore the barriers that may interfere with change and 

implementation 
  

•  Time 
•  Poor parent response 
•  Commitment of parents 
•  Commitment of staff 
•  Getting everyone together 

at the same time 
•  Staff leaving 
•  Giving priority to program 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 41 

• Always look at what your school is already doing/ 
has in place. It may need reviewing, but it s likely 
that a lot will already be in place.  

• Be aware of other current school priorities and 
commitments. 

•  Integrate the initiative with other priority areas in the 
school with similar goals to make planning and 
implementation easier. (The implementation was 
less likely to be seen by staff     as just another thing 
to do.) 

Advice from School 
Teams 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 42 

• Lack of strategic planning and clear direction can lead 
to confusion around what is expected of the staff.  

• Don t be overly ambitious in your plan of how much 
you and your school can do. 

• Be realistic and take into account interruptions 
throughout the year.  

Advice from School 
Teams 
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• Don t be discouraged if you don t get to everything 
you had in your plan for a specific term – just 
reschedule.  

• Develop a timeline/space out tasks–(we did but 
found we had to change, so be prepared to be 
flexible.  

• Utilise the team progress map and progress record 
to keep on track with the implementation process.  

Advice from School 
Teams 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 44 
Hawker Brownlow Edwnwn ucation: Professional Development 2014  / 
Slide 44 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 45 

Where are we now? 

45 

How do we collect information about what 
is happening in our school? 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 46 

46 

Step 7 Survey students and staff   

Hawker Brownlow Education: Professional Development 2014  /  
Slide 47 

http://www.friendlyschools.com.au p y

Survey the Scene 

Resources 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 48 

Step 8.  Assess whole-school 
practices and processes  
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KKey elements of a whole school approach  

•  Strong leadership/ethos/climate 
•  Consistent  policy and practice 
•  Staff development and wellbeing 
•  Whole-school common understandings 
•  Explicit teaching of key understandings  
•  Approachable teachers / monitoring  
•  Mobilising bystanders 
•  Integration of SEL into teaching and learning 
•  Behavioural support for students who bully others 
•  Parent involvement / education 
•  Safe and friendly physical environment 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 50 

WWhole school Key Areas 

Building Capacity 

Supportive school culture 

Proactive policies and practices 

Understandings and competencies 

Protective physical environment 

School-family-community partnerships 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 51 

Hawker Brownlow Education: Professional Development 2014  /  
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 A quick online screening tool to 
help schools identify what they are 
doing well and what they need to 
build on to enhance their current 
social skills and bullying 
prevention initiatives. 

  

MMap The Gap 

 
 
 

Building Capacity

Supportive school culture

Proactive policies and practices

Understandings and competencies

Protective physical environment

School-family-community partnerships

Hawker Brownlow Education: Professional Development 2014  /  
Slide 53 

http://www.friendlyschools.com.au p y

Map the Gap 

Map the Gap 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 54 
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Step 9. Plan priorities using data 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 59 

WWhole school Key Areas 

Building Capacity 

Supportive school culture 

Proactive policies and practices 

Understandings and competencies 

Protective physical environment 

School-family-community partnerships 
Hawker Brownlow Education: Professional Development 2014  /  
Slide 60 

Hawker Brownlow Education: Professional Development 2013  /  
Slide 60 
 



16
© 2014 Hawker Brownlow Education. All rights reserved. 11EE0403 

Proceedings of the Hawker Brownlow 11th Thinking and Learning Conference, 23–26 May 2014

ERIN ERCEG MONDAY 26 May 2014 1

29/04/2014 

11 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 61 

 
Step 10 Build staff capability to 
implement strategies for good 

practice 
  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 62 

 
Step 10 Build staff capability to 
implement strategies for good 

practice 
  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 63 

•  For staff to feel positive about their commitment to 
supporting positive behaviour, they need to 
understand that as adults they are supporting 
students to manage their own behavior.  

•  Support teachers to see that they can effectively  
maximise teaching and learning opportunities by 
providing positive and effective behaviour support-
structures for students.  

 

Advice from School 
Teams 

• Fo

Hawker Brownlow Education: Professional Development 2014  /  
Slide 64 

Step 11.  Build teacher capability to 
implement teaching and learning 

activities  

S

Hawker Brownlow Education: Professional Development 2014  /  
Slide 65 

SSocial and Emotional Learning  
 by Development Level 

 
  
 
 

Hawker Brownlow Education: Professional 
Development 2013  /  Slide 65 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 66 

•  Make sure the staff know the why  before the 
what  and how .  

•  Even if you think that all are on-board, keep 
checking  

•  Realise that take-up  will beat individual pace–
that there will be staff at various stages of a 
continuum of learning and capability.  

Advice from School 
Teams 
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Step 12. Implement the strategies 
for good practice 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 69 

Step 13. Implement teaching and 
learning activities  

Hawker Brownlow Education: Professional Development 2014  /  
Slide 70 

• Work  towards embedding social and emotional learning 
into the curriculum and to making it more explicit in our 
language and planning and teaching.  

• We put the Friendly Schools Plus curriculum on the 
agenda at staff meetings so that staff could learn from 
each other and share ideas about ways they teach 
social and emotional learning in their classrooms.  

• We allocated 10 minutes in weekly staff meetings for 
communication of FSP news and staff feedback.  

Advice from School 
Teams 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 71 

• Give staff time to trial, reflect and give feedback on 
what they have implemented from the curriculum.  

• Use any small opportunity for Staff to connect with 
ideas for teaching social and emotional skills (circle 
time, tuning in, games etc).  

• Share ideas with each other and investigate ways to 
further teach skills and understandings, eg. using 
literature to explore emotions, empathy and 
relationships.  

Advice from School 
Teams 

Gi

Hawker Brownlow Education: Professional Development 2014  /  
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• Display the social and emotional competencies around 
the school so it stays at the forefront of everyone s 
mind.  

• Continuously make links between staff s own thoughts, 
feelings, behaviours as adults to those of their students 
to remind them that social and emotional learning is a 
lifelong journey.  

•  Take your time –allow staff to be confident with 
understandings around bullying reduction first. Be 
prepared to revisit areas that the staff may be 
struggling with.  

Advice from School 
Teams 
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Step 14. Review changes in 
practices, processes and student 

outcomes 

Hawker Brownlow Education: Professional Development 2014  /  
Slide 75 

Hawker Brownlow Education: Professional Development 2014  /  
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Readiness Assessment 
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In-School Support
We can provide customised professional learning support throughout your journey.

Examples of the Friendly Schools concepts we cover include:

  Leading a whole-school approach to develop social and emotional learning and to reduce and
prevent bullying 

  Implementing a classroom curriculum to address social and emotional learning and reduce bullying

  Strategies to address bullying behaviours and support student self management

  Embedding the Personal and Social Capabilities into the curriculum

  Building capacity for whole-school improvement

  Family and school partnerships

  School environments that support wellbeing and learning

  Students as leaders for social change

You can customise your training or try one of our suggested courses

In-School Coaching Support:
Leadership Team Meeting

A HBPLS associate works with the leadership team to determine priorities. This work might 

entail refl ections, planning, problem resolving or a Q&A session. The context and needs of 

the group will dictate the nature of discussion had at this point in time.

Intensive Coaching Support

The HBPLS associate will work with a designated staff  member or group and coach them 

through the work that they are involved in. This work is seen as directly impacting on the 

successful implementation of FSP concepts.

Leadership Team Meeting

The HBPLS associate discusses refl ections of progress and plans for the future with the leadership team. This may also be a 

time when the leadership team is engaged in a coaching conversation with the HBPLS associate.

There may as a result of the day be the need to provide all staff  with a sharing of recommendations including explicit PD 

within an area of need that has surfaced through the day. Often this happens at the conclusion of the day or often a whole day 

for staff  on a subsequent visit. 

Please Note:

This is inclusive of travel in metropolitan cities only. Additional travel fees will be incurred for organisations deemed rural or regional.
Packages can be arranged with Hawker Brownlow Professional Learning Solutions for individual schools to organise an individual school schedule.

Investment 
$3600 (inc GST) 

per day

MONDAY 26 May 2014 SESSION THREE
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Do you want to know all about the latest professional development events in your area? Be the fi rst to fi nd out about new releases from world-renowned 

and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success 

in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

To place an order, request a catalogue or fi nd out more about our resources:
Call

1800 334 603

(03) 8558 2444

Fax

1800 150 445

(03) 8558 2400

Online

www.hbe.com.au

Mail

Hawker Brownlow Education

PO Box 580,

Moorabbin, VIC 3189 

Yes, I would like to receive emails from Hawker Brownlow Education about 
future workshops, conferences and the latest publications.

Attention ................................................................ Order Number ......................

Name of School .......................................................................................................

Address ...................................................................................................................

.................................................................... State ....................P/Code ..............

Country  ..................................................................................................................

Email: .....................................................................................................................

Terms of Trade
• Prices are quoted in Australian dollars ($AUD) and include GST

• All prices are subject to change without notice.

•  For New Zealand customers, at the time of invoice, we will convert the amount into New 

Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand 

dollars ($NZD).

• Full money-back guarantee.

•  We do realise it is diffi cult to order sight unseen. To assist you in your selection, please 

visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you 

the option to view the fi rst few pages of the book. Click ‘View Contents’ on your selected 

book page.

•  We will supply our books on approval, and if they do not suit your requirements we will 

accept undamaged returns for full credit or refund. Posters are for fi rm sale only and will 

not be sent on approval. Please be aware that delivery and return postage is the respon-

sibility of the customer.

•  Freight costs are determined at Australia Post rates, with a minimum delivery charge of 

$9.50 within Australia and $15.00 for New Zealand for each order.

• Please provide your street address for delivery purposes.

Available from Hawker Brownlow Education

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

RELATED RESOURCES 1

Qty Code Title Price

FSP2502 Friendly Schools Plus: Early Years (4 Year Old) $29.95

FSP2519 Friendly Schools Plus: Foundation (5 Year Old) $29.95

FSP2526 Friendly Schools Plus: Year 1 (6 Year Old) $29.95

FSP2533 Friendly Schools Plus: Year 2 (7 Year Old) $29.95

FSP2540 Friendly Schools Plus: Year 3 (8 Year Old) $29.95

FSP2557 Friendly Schools Plus: Year 4 (9 Year Old) $29.95

FSP2564 Friendly Schools Plus: Year 5 (10 Year Old) $29.95

FSP2571 Friendly Schools Plus: Year 6 (11 Year Old) $29.95

FSP2588 Friendly Schools Plus: Year 7 (12 Year Old) $29.95

FSP2595 Friendly Schools Plus: Year 8 (13 Year Old) $29.95

FSP2601 Friendly Schools Plus: Year 9 (14 Year Old) $29.95

FSP7656
Evidence for Practice: Whole-School 

Approach Program Leader’s Guide
$65.00

FSP1444
Friendly Schools: Cyber Leaders Student 

Handbook (High School)
$10.00

FSP1445
Friendly Schools: Cyber Leaders Student 

Handbook (High School) (set of 5)
$40.00

FSP1446
Friendly Schools: Cyber Leaders Student 

Handbook (High School) (set of 10)
$75.00

FSP2618
Friendly Schools: School Staff Handbook for 

Cyber Leaders ( High School)
$19.00

FSP2000 Friendly Schools Plus: Early Years (Set of 4) $110.00

FSP2001 Friendly Schools Plus: Primary (Set of 4) $110.00

FSP2002 Friendly Schools Plus: High School (Set of 3) $85.00

Total (plus freight) $
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