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KYLIE LIPSCOMBE
Kylie Lipscombe, formerly a classroom teacher, has fulfi lled a range of roles all 

focusing on teaching and learning and building teacher capacity across both primary 

and secondary, public and Catholic schools. These include Regional Literacy Coach 

and Project Offi cer, Assistant Principal, Educational Consultant and currently lecturer/

tutor at the University of Wollongong.

Her research, academic study and practice focus on the implementation of training 

programs and networks, coaching and facilitation in schools and building school 

capacity. She has developed state and regional professional learning programs and is 

an experienced facilitator. She has a clear understanding of the link between student 

learning, teacher practice and results and has worked extensively with schools to build collective inquiry 

and collaboration amongst teams. Kylie recently completed her Masters thesis on Professional Learning 

Communities and possesses a deep knowledge, understanding and practical application in this area.
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Collaborate … but on What? 
Building Successful 

Professional Learning 
Communities

Adult Learning Norms

The standards and behaviors 
by which we agree to operate 
while we are in this group.

• Choose Your Attitude: Make the choice to 
approach our learning with a positive 
attitude

• Be Present: Be present with your colleagues 
throughout the discussion

• Play: Have fun, enjoy the opportunity to 
reflect and share 

• Make Someone’s Day - Consider positive 
possibilities

Norms for Our Work
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Definition of a PLC

A professional learning community is educators 
committed to working collaboratively in ongoing 
processes of inquiry and action research in order to 
achieve better results for the students they 
serve……

DuFour, DuFour, Eaker

Clarity precedes competence

“It is hard enough to explain what a complex idea 
means for action when you understand it…. It is 
impossible when you use terms that sound 
impressive but you don’t really understand what 
they mean.”

Pfeffer & Sutton,  2000, p.52

The Three Big Ideas

The professional learning community 
model requires the school staff to focus focus 
on learningon learning rather than teaching, work work 
collaborativelycollaboratively on matters related to 
learning, and hold itself accountableaccountable for 
the kinds of results that fuel continual 
improvement.
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What is collaboration?

A systematic process in which we 
work together, interdependently, to 
analyse and impact professional 
practice in order to improve our 
individual and collective results.

Shared 
Purpose:
Ensuring 
high-levels 
of learning 
for all 
students

Shared 
Vision:
Creating the 
Structure and 
culture to 
ensure all 
kids learn

Collective 
Commitments:
Clarifying how 
each individual will 
contribute to 
achieving the 
vision

Shared 
Goals:
Identifying 
indicators 
to monitor 

our 
progress

Shared 
Purpose:
Ensuring 
high-levels 
of learning 
for all 
students

Shared 
Vision:
Creating the 
Structure and 
culture to 
ensure all 
kids learn

Collective 
Commitments:
Clarifying how 
each individual will 
contribute to 
achieving the 
vision

Shared 
Goals:
Identifying 
indicators 
to monitor 

our 
progress
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What is a Team?

A group of people working 
interdependentlyinterdependently to achieve a common common 
goalgoal for which members are held 
mutually accountable.mutually accountable.

Collaborative teams are the 
fundamental building blocks of PLCs.

Examples at Current School 
Settings

• Work with a partner 

• Brainstorm the various kinds of 
collaborative teams in your school

• Identify the focus on the collaboration 

What Should Be the Focus of The 
Work of Collaborative Teams? 

“Collaborative cultures, which by definition 
have close relationships, are indeed 
powerful, unless they are focusing on the 
right things they may end up being 
powerfully wrong.”

--Michael Fullan
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Four Critical Questions

What do we want students to learn?

How do we know if they have learned it?

What do we do if they don’t know it?

What do we do if they already know it?

Four Critical Questions

Study the agreed curriculum
Agree on priorities within the curriculum
Clarify how the curriculum translates into 
specific knowledge and skills
Establish general pacing guides for delivering
the curriculum
Commit to one another that they will teach 
the agreed upon curriculum

Four Critical Questions

What do we want students to learn?

How do we know if they have learned it?

What do we do if they don’t know it?

What do we do if they already know it?
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Common Assessments Defined

Any assessment given by two or more instructors with the 
intention of collaboratively examining the results for:

• Shared learning,
• Instructional planning for individual students, and/or
• Curriculum, instruction, and/or assessment modifications.

Any assessment given by two or more instructors with the 
intention of collaboratively examining the results for:

• Shared learning,
• Instructional planning for individual students, and/or
• Curriculum, instruction, and/or assessment modifications.

How does the use of common assessments help everyone 
achieve more?

• Students
• Teachers
• Schools

How does the use of common assessments help everyone 
achieve more?

• Students
•• TeachersTeachers
•• SchoolsSchools

PLCs Create Common Formative
and Summative Assessments?

• Efficiency
• Fairness
• Effective 

Monitoring
• Informed practice

• Assessment 
literacy

• Raised 
expectations

• Team capacity
• Collective 
Response

Modified from R. DuFour keynote address at 
PLC Institutes

Data Conversations



7
© 2014 Hawker Brownlow Education. All rights reserved. 11KL0403

Proceedings of the Hawker Brownlow 11th Thinking and Learning Conference, 23–26 May 2014

SESSION THREEMONDAY 26 May 2014

Common Assessment ProtocolCommon Assessment Protocol

1. What the assessment valid and fair?
2. Examine data, and identify areas for discussion. Ask:

– As a team, which targets require more attention?
– As a team, which students did not master which 

targets?
– As a team, which classrooms require additional 

support?
– As an individual teacher, which area was my lowest, 

and how can I improve in it?
3. What will be your team’s action plan to address the 

results?
4. What happened during the conversation you just had?

– How was it helpful to teacher success?
– How was it helpful to student success?

PROTOCOL TO PROMOTE THINKING WHEN 
EXAMINING STUDENT LEARNING DATA 

 
1. Where do our students struggle the most? 
2. What are some of our effective instructional strategies that 

are evident in the data? 
3. What resources are available for intervening to further the 

support these students in the future? 
4. What needs to be done by each of us to implement the 

strategies we plan to put in place? 
5. Are there any additional ideas to further differentiate our 

instruction? 
6. What classroom checks will we use and when? 

PROFESSIONAL LEARNING COMMUNITY MEETINGS 
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Four Critical Questions

What do we want students to learn?

How do we know if they have learned it?

What do we do if they don’t know it?

What do we do if they already know it?

Flexible Grouping Instructional Plan

Intervention Planning
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Supplemental Math and English classes based 
on proficiency assessment
• Math and science lunch labs
• RED (Remediation/Enrichment Days) after 
common assessments
• Directed learning for 30 minutes at end of day for 
study, homework completion, tutoring

The “Right” Work
• Collaboratively developing and utilising 

team norms.
• Clarifying and aligning “essential” learning.
• Developing common pacing guides.
• Determining what a standard, if met, would 

look like in student work.
• Collaboratively developing and utilizing 

common formative assessments.

• Collaboratively analyzing student work and 
student learning data.

• Collaboratively developing specific 
intervention and enrichment strategies for 
individual students.

• Monitoring the results of 
intervention/enrichment strategies.

• Reflecting on the effectiveness of 
instructional strategies while sharing and 
learning together.

• Collaboratively reflecting on the 
effectiveness of the team.
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The Right Work Can’t Be Left to 
Chance

• “When teachers… interpret assessment data 
in order to become more responsive to their 
students’ learning needs, the impact is 
substantive. Teachers, however, cannot do 
this alone…”

• Creating conditions where teachers 
systematically use data to inform their 
practice requires that they teach in schools 
where such practices are part of the 
organisational routine

Reciprocal Accountability

At the same time principals should hold 
teams accountable for the RiGHT work, 
principals must be accountable to teams by 
providing them with time, resources, training 
and ongoing support.

One of the most effective ways to enhance 
productivity of a team is to insist that it 

produces.

Dufour et al ‘Learning by Doing’
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Reciprocal Accountability

• Provide teams with time to collaborate
• Provide supportive structures that help 

groups become teams

Reciprocal Accountability

• Provide teams with time to collaborate
• Provide supportive structures that help 

groups become teams
• Clarify the work that must be 

accomplished

Whole School AgreementsWhole School Agreements
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Reciprocal Accountability

• Provide teams with time to collaborate
• Provide supportive structures that help 

groups become teams
• Clarify the work that must be 

accomplished
• Monitor the work of teams and provide 

direction and support as needed

Meeting AgendasMeeting Agendas

Reciprocal Accountability

• Provide teams with time to collaborate
• Provide supportive structures that help 

groups become teams
• Clarify the work that must be 

accomplished
• Monitor the work of teams and provide 

direction and support as needed
• Use guidelines and protocols
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Meeting GuidelinesMeeting Guidelines
MINUTESMINUTES

1.Greet each other & collect data 10
2.Discuss assessment 10

3.Analyze data 10

4.Discuss & agree on response to data: 30

Modifications in  . . . 

Assessment?
Curriculum?
Instruction?   TOTAL TOTAL 60

Systematic Data CodesSystematic Data Codes

Reciprocal Accountability

• Provide teams with time to collaborate
• Provide supportive structures that help 

groups become teams
• Clarify the work that must be accomplished
• Monitor the work of teams and provide 

direction and support as needed
• Design school protocols
• Celebrate wins and involve community
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School Focus on dataSchool Focus on data
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To Summarise
Focus on tasks that impact student 

learning
• Produce products that flow directly from the 

dialogue and decisions in teams
• Design a systematic process that is 

methodical, deliberate and orderly and is 
monitored by student learning

• Transparency of products from team to team

The whole is never the 
sum of the parts –

it is greater or 
lesser, depending           
on how well the            
individuals work 

together.
Chuck Noll

3 – 2 -1 

Write three things that reaffirmed
your thinking

1.
2.
3.
Write two new things you learned
1.
2.
Write one thing you would now do differently
1.
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Do you want to know all about the latest professional development events in your area? Be the fi rst to fi nd out about new releases from world-renowned 

and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success 

in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

To place an order, request a catalogue or fi nd out more about our resources:

Call

1800 334 603

(03) 8558 2444

Fax

1800 150 445

(03) 8558 2400

Online

www.hbe.com.au

Mail

Hawker Brownlow Education

PO Box 580,

Moorabbin, VIC 3189 

Yes, I would like to receive emails from Hawker Brownlow Education about 
future workshops, conferences and the latest publications.

Attention ................................................................ Order Number ......................

Name of School .......................................................................................................

Address ...................................................................................................................

.................................................................... State ....................P/Code ..............

Country  ..................................................................................................................

Email: .....................................................................................................................

Terms of Trade
• Prices are quoted in Australian dollars ($AUD) and include GST

• All prices are subject to change without notice.

•  For New Zealand customers, at the time of invoice, we will convert the amount into New 

Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand 

dollars ($NZD).

• Full money-back guarantee.

•  We do realise it is diffi cult to order sight unseen. To assist you in your selection, please 

visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you 

the option to view the fi rst few pages of the book. Click ‘View Contents’ on your selected 

book page.

•  We will supply our books on approval, and if they do not suit your requirements we will 

accept undamaged returns for full credit or refund. Posters are for fi rm sale only and will 

not be sent on approval. Please be aware that delivery and return postage is the respon-

sibility of the customer.

•  Freight costs are determined at Australia Post rates, with a minimum delivery charge of 

$9.50 within Australia and $15.00 for New Zealand for each order.

• Please provide your street address for delivery purposes.

Available from Hawker Brownlow Education

Online ‘On Account’ ordering now available!
If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

RELATED RESOURCES 1

Qty Code Title Price

SOT7085
Building a Professional Learning 

Community at Work: A Guide to the First Year
$40.00

SOT4863
Collaborative Teams in PLCs at Work:

 A Multimedia Kit
$200.00

SOT3313

Essentials for Principals: The School 

Leader’s Guide to Professional Learning 

Communities at Work

$21.95

111006
Improving Teaching with Collaborative 

Action Research: An ASCD Action Tool
$69.00

SOT7177

Learning by Doing: A Handbook for 

Professional Learning Communities at 

Work, 2nd Edition

$35.00

SOT8228
Passion and Persistence: How to Develop 

a Professional Learning Community DVD
$12.00

SOT5128
Professional Learning Communities at 

Work Journal
$19.95

110085

Strengthening and Enriching Your 

Professional Learning Community: The Art 

of Learning Together

$26.95

SOT2585

The Collaborative Administrator: Working 

Together as a Professional Learning 

Community

$35.95

Total (plus freight) $

SOT7085

SOT8228111006

SOT4863

SOT3313

SOT5128

SOT2585

SOT7177

110085


