
Bruce Wellman, a consultant, has served as a classroom teacher, curriculum coordinator and staff developer. 
He is co-director of MiraVia, LLC, a publishing and special development company in the United States. He 
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classrooms, learning-focused conversations for supervisors and mentors, presentation skills, and facilitating and 
developing collaborative groups.
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Groups at Work: Strategies and 
Structures for Professional Learning
Laura Lipton, Bruce Wellman • 9781760017385
Groups at Work: Strategies and Structures for 
Professional Learning is a practical guide to 
structuring productive groups, providing strategies 
for conducting time-effi cient, task focused 
meetings. Thoughtful application of this toolbox 

will change the dynamic of your meetings resulting in greater 
satisfaction, stronger relationships and higher quality collaborative 
work. This indispensable resource for developing skilful groups 
includes more than 78 fi eld-tested strategies for structuring time-
effi cient, task-focused meetings and work sessions. 
MRV7385 • $42.95

Adaptive Schools Foundation Seminar 
Learning Guide, Second Revised Edition
Carolyn McKanders, Michael Dolcemascolo, Robert 
Garmston, Bruce Wellman • 9781760015053
This Learning Guide is intended as a resource to be 
used in the Adaptive Schools Foundation Seminar, 
and in follow up sessions. The Learning Guide is 

organised generally in the chronological sequence of a seminar. 
The Guide is based upon the previous fi ve editions of the Adaptive 
Schools Syllabus, created by Robert Garmston and Bruce Wellman. 
The Learning Guide is grounded in the text The Adaptive School: 
A Sourcebook for Developing Collaborative Groups, and cross-
references to the Sourcebook are made throughout this Guide.
CFAS5053 • $44.95

Got Data? Now What?
Bruce Wellman, Laura Lipton • 9781743303344
Got Data? Now What? offers the strategies 
and tools necessary to identify what’s relevant 
and transform struggling groups into powerful 
communities of learners. With this resource, 
group leaders can guide their teams in data-driven 
problem solving and decision making to improve 

student learning. Authors Laura Lipton and Bruce Wellman provide: 
a guided tour of data terms and practices, relevant anecdotes that 
illustrate healthy data use and collaboration and end-of-chapter 
exercises for individual and group reflection. 
SOT3344 • $25.95

The Adaptive School: A Sourcebook for 
Developing Collaborative Groups
Robert Garmston, Bruce Wellman • 978176001139
The Adaptive School is about developing strong 
schools in which collaborative faculties are 
capable of meeting the certain challenges of today 
and the uncertain challenges of tomorrow. Some 
schools produce only fair results; others languish. 

We believe that all can be better. The Adaptive School is designed 
as a sourcebook to support you in developing and facilitating 
collaborative groups to improve student learning. You can use it as 
a basic text for yourself or as a reference book for diagnosis and 
problem solving.
CG1390 • $49.95

Peer Coaching to Enrich Professional 
Practice, School Culture, and Student 
Learning
Pam Robbins • 9781760016111
This book describes how any school can 
implement these proven practices and experience 
positive changes in teaching, school culture and 

learning. Robbins explains how to develop a collaborative, learning-
focused culture and build trust among colleagues; offers strategies 
for participating in diffi cult conversations that yield useful feedback; 
clarifi es how to develop, sustain and evaluate peer coaching efforts; 
and showcases exemplary peer coaching practices used in real 
schools. She also includes resources that make it easier to transfer 
these ideas into any school setting.
115014 • $36.95

Designing Groupwork: Strategies for the 
Heterogeneous Classroom, Third Edition
Rachel Lotan, Elizabeth G. Cohen, Linda Darling-Hammond  
• 9781760014193
Based on years of research and teaching 
experience, the new edition of this popular book 
features signifi cant updates on the successful 

use of cooperative learning to build equitable classrooms. The 
third edition of Designing Groupwork incorporates current research 
fi ndings with new material on what makes for a groupworthy 
task, and it shows how groupwork contributes to growth and 
development in the language of instruction. Responding to new 
curriculum standards and assessments across all year levels and 
subject areas, this edition shows teachers how to organise their 
classroom so that all students participate actively.
TCP4193 • $29.95
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