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BRUCE WELLMAN
Bruce (M Ed) is a prominent consultant who has served as a classroom teacher, 
curriculum coordinator and staff  developer in Oberlin, Ohio and Concord, 
Massachusetts public schools. He has been honoured by the Education Writers 
Association and National Staff  Development Council and has written for numerous 
publications on organisation.
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The First Word

S
T
R
A
T
E
G
Y



© 2015 Hawker Brownlow Education. All rights reserved. MELBW0402

Proceedings of the Hawker Brownlow 12th Annual Thinking and Learning Conference, 22–25 May 20154

BRUCE WELLMAN SESSION 2MONDAY 25 MAY 2015

Strategy Instruction
Cognitive activities learners can use to bring meaning to a task
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instruction are –

My brief summary:

On reading, Part 4: research on the comprehension strategies – a closer look  by Grant Wiggins  
26 Thursday March 2015   Granted but…. Blog post   https://grantwiggins.wordpress.com
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4. There is very little research on use of the strategies with non-fiction texts with middle and high 

school students. What research does exist focuses on the need to build meaning by self-monitoring 

and connecting different parts of the text AND the need for coherent and meaningful texts (which 

textbooks are often NOT). What research does exist makes clear that self-prompted main idea/

summarization is the most important strategy.

5. Transfer is rare because teachers are not designing backward from it. They are merely teaching 

different strategies, one at a time; that CANNOT cause transfer.

6. The strategies can only transfer i.e. be seen as useful forms of self-regulation by the learner if their 

use enhances understanding of challenging text; and if the teacher makes clear (through modeling 

and gradual release) that the strategies reflect a repertoire to be wisely selected from and used 

flexibly when understanding breaks down.

7. All of the successful interventions with strategies use a steady diet of formative assessments 

involving new appropriately challenging texts to be read cold to see if comprehension and the 

use of strategies autonomously and effectively is improving. In my final comment on reading for 

understanding, I’ll quote from a few key studies about how instruction needs to change and offer 

my own thoughts on a key neglected part of this whole work: making sure that you choose the right 

texts and questions for developing strategic thinking while reading.
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PATTERNS & PRACTICES: 
A Teaching/Learning 

Cycle

AS you peek into the classroom, the entire class has their eyes closed.  The teacher 
verbally guides the students up and down the aisles of a large supermarket.  She 

vividly describes the sounds, scents and colors of the various departments.  As students 
are visualizing the products and displays, she asks them to imagine all the places 

structures related to them.  These then become the springboard for a lesson on unit 
pricing.

-

-

-

The Pathways Learning Model
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correspond to the input, process, and 

 

  
Phase One: 

Activating and Engaging  

activating and engaging phase 

any misconceptions that they may be 

phase also provides an opportunity 
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The Pathways Learning Model

Activating and Engaging

Exploring and Discovering

Organizing and Integrating

Organizing Principles of Learning-focused Classrooms
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 Learners compare and contrast 

Phase Two: 
Exploring and Discovering

exploring and discovering 
phase, students process and sort as 

Cognitive Processes in Learning-Focused Classrooms

The Pathways Learning Model

Activating and Engaging

Exploring and Discovering

Organizing and Integrating

• questionin

Declarative

Conditional
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and can have many possible correct 

Phase Three: 
Organizing and Integrating

organizing and 
integrating 

learners make novel applications or 

Learning-Focused Environments: The 
Teacher as Master Weaver

model a commitment to continuous 

Managing

instructional activities, and provide 

time, physical space, instructional 

interaction patterns enabled students 
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Instructional 
Scaffolds

•  Develop 
independent and 

early on

and success

Modeling  

Designer’s Mind: Developing Scaffolds

     
         In this (unit, topic, lesson, etc.) where might my students get stuck?

     
          How might I break this task/process into increments?
  What are the “walk-away” ideas?

     
         How do effective learners achieve success with this task/process?

     
         What fundamental concepts, facts, knowledge, skills, attitudes are   
  prerequisites to this learning?

     
         What models of process or products would support learning success?

     
         Where and how does the learner’s attention need to be focused along 
         the way?
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-
-

that teachers can: 

-

-
ther, teachers can model these behaviors 

relationships, such as sequence, causal-

then, since, but, however, and, both

-

 
Mediating

-

their purpose and importance, and to cre-
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what

people connected to historical events are 

how to 

-

when or why to choose one 
-
-

-

-
-

-
-

-

Monitoring

-
-

-

-

 Determinations are made about a 
-

teacher choices and behaviors on student 

responses, and attendance records, as 

teachers’ anecodotal records, drives the 
-

Three Levels of Knowledge

-

3 Levels of  
Knowledge

• DECLARATIVE

what

• PROCEDURAL

how

• CONDITIONAL

when 
and why
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What I Know -- Think I Know -- Want to Know

Animals       Seeds       Rocks       Solar System

Strategies for using the three column charts:

What does this accomplish?
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What I Know   Think I Know   Want to Know   



© 2015 Hawker Brownlow Education. All rights reserved. MELBW0402

Proceedings of the Hawker Brownlow 12th Annual Thinking and Learning Conference, 22–25 May 2015 17

BRUCE WELLMAN SESSION 2MONDAY 25 MAY 2015

What We
Know

What We Want
to Know

What Our Families
Want to Know
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-

     

 1. List key vocabulary

 2. Elicit sentences - 

 3. Read the passage in order to verify sentences

 4. Evaluate sentences for accuracy.  

 5. Generate new sentences  

           Duct tape can really stick to warts, new study discovers

 cryotherapy duct tape

 

Source: 

Possible Sentences
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Chain of Events
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Many Moons
James Thurber

The king put his head in his hands again and _____________________. Suddenly he 
jumped up from his throne and pointed to the windows. “Look!” he cried. “The moon is 
already ______________ into the Princess Lenore’s bedroom. Who can explain how the 
moon can be shining in the sky when it is hanging on a golden chain around her neck?”

The Court Jester stopped _______________ on his lute. “Who could explain how to 
get to the moon when your wise men said it was too large and far away? It was the Prin-
cess Lenore. Therefore the Princess Lenore is wiser than your wise men and knows more 
about the moon than they do. So I will ask her.” And before the king could stop him, the 
Court Jester ___________ quietly out of the throne room and up the _______________ 
marble staircase to the Princess Lenore’s bedroom.

The princess was lying in bed, but she was wide-awake and she was _____________ 
out of the window at the moon shining in the sky. Shining in her hand was the moon the 
Court Jester had got for her. He looked very sad, and there seemed to be tears in his eyes.

“Tell me, Princess Lenore,” he said mournfully, “how can the moon be shining in the 
sky when it is hanging on a golden chain around your neck?”

The princess looked at him and ___________________. “That is easy, silly, “ she 
said. “When I lose a tooth, a new one grows in its place, doesn’t it?”

“Of course,” said the Court Jester. “And when the unicorn loses his horn in the forest, 
a new one grows in the middle of his forehead.”

-

“I should have thought of that,” said the Court Jester, “for it is the same way with the 
daylight.”

“And it is the same way with the moon,” said the Princess Lenore, “I guess it 
is the same way with everything.” Her voice became very low and faded away, and 
the Court Jester saw that she was asleep. _______________ he tucked the covers in 
around the sleeping Princess. But before he left the room, he went over to the widow 
and _______________ at the moon, for it seemed to the Court Jester that the moon 
had________________ back at him.

OPIN
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Before you read                         

After reading 

During your reading 
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FIRST TURN/LAST TURN is a structured process for engaging in dialogue and collaborative inquiry. It    
develops an appreciation for the power of listening and the personal and shared learning possibilities in   
exploring diverse  perspectives. This strategy provides a clear protocol that is especially helpful for newly 

forming groups and for any groups working with controversial topics or technically complex information.

MANAGING:
• Select relevant information (e.g. text, data sets, student work samples).
• Organize table groups of 6–8 participants representing a variety of roles and perspectives.
• Distribute materials to participants.

INSTRUCTIONS TO FACILITATOR

1. Have task group members individually read/examine the selected material, highlighting 2–3 items. Items could be points of agreement, 
points of disagreement, provocative statements, interesting facts, or curiosities.

2. Describe and model the round-robin process. Emphasize the restriction of cross talk.

volunteers or facilitator’s choice.

response) for the remainder of the group. Their positive modeling increases the likelihood of honoring the process.

generally not desirable to establish a response pattern in which an individual with role authority is the initial or second speaker. 
In many cases this pattern inhibits the responses of other group members.

4. Run the process for a designated time period. The complexity of text materials, experience of group members, familiarity with the 
structure and/or topic and length of time of the meeting are all variables in determining time allotment. Be sure to inform the group that 
not everyone will necessarily have a chance to initiate a comment.

MODELING:
Physically demonstrate the round-robin process with one task group, standing behind each group member to 
simulate the pattern of participation. Clearly designate the starting person for the groups.

MONITORING:
Scan groups for consistent application of the round-robin process. Look for one person speaking at a time with no 
cross-conversations.

MEDIATING:
Intervene with groups if you hear cross talk or conversation that violates the round-robin pattern. If a task group is 
not correctly implementing the process, gently share your observation of its behavior. Inquire about where they are in 

VARIATIONS/APPLICATIONS

• You can use the First Turn/Last Turn to explore a variety of information sources, including:
 –  research selections or syntheses
 –  articles from journals or newspapers
 –  student work samples
 –  data sets (graphs, tables, aggregated survey results, etc)

• 

FIRST TURN/LAST TURN
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WORD, PHRASES, SENTENCES
Purpose

Words, Phrases, Sentences can be used with a wide variety of texts to explore

relationships between discrete pieces of information and the greater meanings

and connections that group members are drawing from their reading and

interaction.

Intention

This multi-step strategy structures exploration and synthesis of information,

while incorporating and honoring individual points of view. The physical

manipulation and organization of the materials creates a high level of

interaction and a visual focusing point for sharing perspectives and clarifying

understandings.

Instructions 

1. Direct individuals to read the selected text and use three separate index cards to

record: one key word, one phrase, and one sentence. Each card should represent

an important idea or concept for that reader.

2. Have group members place their cards by category in the center of the table.

3. Group members then engage in a dialogue to explore the meaning they are

making from the text, using the dialogue prompts to structure the conversation.

Tips

The reading can be assigned ahead of the session to

maximize the interaction time that group members

will have with the text and one another.

Offer the dialogue prompts one at a time to

encourage richer exploration of each question.

Variation

Have a different group member facilitate each

dialogue prompt. Encourage the facilitator

to paraphrase, summarize and organize the

Logistics

Materials and Preparation

Blank index cards, 3 per group

member

Chart or slide with question

prompts for the dialogue

Time

20–30 minutes

Grouping: 4–6
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SCRAMBLED SENTENCES
Purpose

Scrambled Sentences close a meeting or learning experience by capturing and

sharing important idea from the session. This high energy strategy provides

opportunities for individual and collective synthesis with a ceremonial spirit

for ending a session.

Intention

This strategy focuses energy and attention by providing a clear structure

for integrating ideas and information from a session. Scrambled Sentences

provides each participant with a means for contributing to the final summary

of the session and builds community through group member interaction and

sharing.

Logistics

Materials and Preparation

An index card for each 

participant

Time

10–15 minutes depending on 

full

group size

Grouping: Quartets, full group

Instructions

1. Distribute index cards and instruct each participant to record a keyword 

that

captures an important idea from the session.

2. Have participants leave their tables and move around the room greeting 

others.

3. Signal a halt and instruct participants to form groups of four and share 

their

key words. Have the groups eliminate any duplicates and substitute other

appropriate key words.

Tips

Line up the quartet members to match the order of

the keywords in their sentences. This adds to the

clarity of the presentations.

Suggest that groups practice their sentence and add

verbal and nonverbal impact to their presentation.

Variation

If time permits, especially at the end of longer

sessions or series, have quartets write their

Scrambled Sentences on chart paper with the key

words emphasized. Post these on the wall.
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If…   Then…
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Learning Partners
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