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Part
Session
• Unders tand what you’re a iming for.
• Bri ng the ki ds on-board s o they ca n be your pa rtners.
• Devel op effective routines.

Understand
what you’re
aiming for

Differentiation is not a
set of strategies, but
rather a way of thinking
about teaching &
learning.
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Three Pillars of Effective Differentiation
Philosophy

Regarding diversity as
normal & valuable
Teaching & learning
focused on a growth
mindset
Accepting responsibility
for maximum progress
for each learner
Recognizing & removing
barriers to equity of
access to excellence for
marginalized learners

Principles

Practices

Environment as a catalyst
for learning
Foundation of quality
curriculum
Assessment to inform
teaching & learning
Instruction in response to
student needs indicated
by formative assessment
Leading & managing a
flexible classroom

Proactive planning to
address readiness, interest,
learning profile
Instructional approaches
based on student needs
& nature of content
Teaching Up
Respectful Tasks
Flexible Grouping

Tomlins on 2013

Because kids differ, differentiation advocates
classrooms that are:
•
•
•
•
•
•

Res pectful
Res ponsive
Fl exi ble
Pl a nned
Sha red
Refl ecti ve

Those concepts should guide
our thinking & planning

Bring the kids on-board
so they can be
your partners
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•Has a vision for something good
•Has the capacity to share the vision
& enlist others in it
•Builds a team for achieving the
vision
•Renews commitment to the vision
•Celebrates successes
•ABOUT PEOPLE
First be a leader
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•Plans schedules
•Handles details
•Prepares materials
•Arranges furniture
•Orchestrates movement
•Practices routines
•Troubleshoots
•ABOUT MECHANICS
T h en be a manager

•Has a vision for something good
•Has the capacity to share the vision
& enlist others in it
•Builds a team for achieving the
vision
•Renews commitment to the vision
•Celebrates successes
•Fixes weak spots

Graphing Me!!
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Graphing Me
swell

okay

ouch

now then
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Movie Time….

In Monica’s Class, Look For:
How she involves her very young students in
understanding the philosophy of DI
What her conversation with them suggests
about community and shared ownership
for the classroom
Your questions

6
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Your Roles
Parent:
Please explain to the doctor that your
son must have poison ivy because he mowed
the lawn yesterday and now he has a rash
and big whelps all over his arms.

Son:
Please don’t say anything. Just look
uncomfortable and scratch your arms.
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3 Routes to Launching a
Differentiated Classroom

Why Would We Do This?
•To grow

•Because we aren’t carbon copies of each other

•Because each of us has the need to develop
our talents and shore up our weak points
•We like different things, learn in different ways
and have different talents

Assessment?
Varied routes to learn about students’
starting points
•Interest surveys
•Writing samples

What Will it Look Like?

•Mini observations

•Starting class/group work
•Sometimes different books, activities,
•Stopping class/group work
homework, projects
•Different individuals and groups doing •Anchor activities
different things
•Getting help

•Skills inventories
•Small group dialogues

•Different spans of time

•Keeping records

•Need to focus on my task

•Setting goals

•Be a colleague

•Learning routines (books, furniture)

With starting class?
stopping class?
Materials?
Getting help when the teacher is busy?
Helping colleagues?
Anchor activities?
Sticking with your work?
Finding working conditions that work for you?
Knowing what quality work looks like?

Doing the same thing for everyone?
“You’re fair if you like us all alike.”
“It’s fair if everyone gets the support
he/she needs to succeed.”

8

What
Does
Fair
Mean in
Our
Class?
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So, Should WeThink About Grades??

Robb

Li
X

X

X

that support
differentiation…
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KIPP School Rules
(for teachers & students)

•Be nice.
•Work hard.
•No shortcuts.
•No excuses.

Two Rul es that Governed a Mi ddle School Cl assroom*
•I w ill be the student I need to be in order to
becom e the person I ought to be.
•I w ill practice the “Platinum Rule.”

(The Golden Rule asks that we treat others the way
we’ d like to be treated.
The Platinum Rule asks that we treat others they way
they’ d like to be treated.)

•Students were asked to modify or
add to these rules.

3 Rules for a High School Classroom
(Stephanie Pace Marshall)

•Take care of yourself.
•Take care of each other.
•Take care of this place.
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Develop
effective
routines

•Envisions the routine running smoothly & effectively
•Teachers the routine
•Plans schedules
•Handles details
•Prepares materials
•Arranges furniture
•Orchestrates movement
•Practices routines
•Troubleshoots

© 2015 Hawker Brownlow Education. All rights reserved. MELCT0401
Proceedings of the Hawker Brownlow 12th Annual Thinking and Learning Conference, 22–25 May 2015

11

CAROL ANN TOMLINSON

MONDAY 25 MAY 2015

SESSION 1

Kinds of Learning Environments

2.
Adequate

1.
Dysfunctional
3a.

Orderly
Restrictive

3.
Orderly
3b.
Orderly
Flexible

Relevant Research for School Decisions • Academic Challenge for the children of Poverty
Educational Research Service, Arlington, VA. p. 11
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How do I ensure that
students use their time
effectively and also
assume they won’t all
finish assignments at the
same time?

Anchor Activities
A task to which a student automatically moves
when an assigned task is finished,
TRAITS OF EFFECTIVE ANCHOR ACTIVITIES:
Important—related to key knowledge, understanding,
and skill,
Interesting—appeals to student curiosity, interest,
learning preference,
Allow Choice—students can select from a range of
options
Clear Routines and Expectations—students know
what they are to do, how to do it, how to
keep records, etc.
Seldom Graded—teachers should examine the work
as they move around the room. Students may
turn in work for feedback. Students may get
a grade for working effectively, but seldom for
the work itself. The motivation is interest
and/or improved achievement.

Examples of Possible Anchor Activities
Skills practice at the computer
Reading from supplementary material
Completing math applications
Working on final products
Free reading
Journal writing
Analyzing cases (or writing them)
Vocabulary extension
Learning about the people behind ideas
Learning about key ideas at work in the world
Independent Studies
Orbitals
Current events reading
Designing or completing “virtual” science experiments
Developing or completing relevant organizers
An idea for an improvement, invention, innovation
ETC.
Generally, homework is not an acceptable anchor activity—and anchor
activities are typically completed individually.
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Beginning Anchor Activities…
•Teach one key anchor activity to the whole class very carefully.
Later, it can serve as a point of departure for other anchors.
•Explain the rationale.
Let students know you intend the activities to be helpful
and/or interesting to them.
Help them understand why it’s important for them to work
productively.
•Make sure directions are clear and accessible, materials readily
available, and working conditions support success.
•Think about starting with one or two anchor options and expanding the
options as students become proficient with the first ones.
•Monitor student effectiveness with anchors and analyze the way they
are working with your students.
•Encourage your students to propose anchor options.
•Remember that anchor activities need to stem from and be part of
building a positive community of learners.

How do I ensure that
groups are productive?
That they are working for
each student? That
they are flexible?

 Students understand the task goals.
 Students understand what’s expected of individuals to make the group
work well.
 The task matches the goals (leads students to what they should know,
understand, and be able to do).
 Most kids should find the task interesting.
 The task requires an important contribution from each group
 The task is likely to be demanding of the group and its members.
 The task requires genuine collaboration to achieve shared understanding.
 The timelines are brisk (but not rigid).
 Individuals are accountable for their own understanding of all facets of
the task.
 There’s a “way out” for students who are not succeeding with the group.
 There is opportunity for teacher or peer coaching and in-process quality
checks.
 Students understand what to do when they complete their work at a high
level of quality.
Tomlinson • 2000
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Assigning Groups
• Clothes pins with student names to assign
them to a particular task
• Color code children to certain groups (a
transparency with student names in color
works well)
• Pre-assigned groups
• Be sure to include groups by readiness,
interest, learning profile, by student
choice, teacher choice, random,
homogeneous and heterogeneous

Flexible Grouping Chart
Monday, Feb 2
Date: __________________

Computer

Invitations

Skills

Teacher

Tonya

Amy

Steven

Michael

T im

Eric

Chloe

Heidi

Gwen

Katie

Catherine

Regan

Stephanie

Chris

Jane

Jimmy

Note: This teacher used the term “invitations”
for permanent folders inside of which
she gave studentsassignmentsbased on
readiness, interest, or learning style

Velcro/Sticky tack

Pre-Assigned “Standing” Groups
10 O’Clock Groups

Interest/StrengthPairs

11 O’Clock Groups

Mixed Readiness
Quads

G rouping B y The Clock

1 O’Clock G roups

2 O’Clock Groups

Interest/StrengthBased
Quads

Student - Selected
Triads
Tomlins on - 03
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Pre-Assigned “Standing” Groups
Text Teams

Think Tanks
Mixed Readiness
Writing Generator
Groups of 4 or 5

Sim ilar Readiness
Reading Pairs

Dip Sticks

Synthesis Squads
Sets of 4 with visual,
perform ance, writing,
m etaphorical (etc.)
preferences

Groups of six with varied
profiles used by teacher
to do “dip stick”, crosssection checks of
progress, understanding

Teacher Talkers

P eer P artners

Groups of 5-7 with
sim ilar learning needs
with whom the teacher
will m eet to extend and
support growth

Student selected
Groups 3 or 4

I am writing my rough draft.
Tony

Mason

Jessie

Juan

I am meeting with my Peer Review
Partner.
Tim

Nick

Emma

Kevin

Susan

Reynaldo

Shante
Roya

Mandy

I am ready for a conference with the
Editor; in the meantime, I will work on an
Anchor Activity.

I am working in the publishing stage.

Josh

Andy

Steven

Kelsey

Kori

Matt

Liz

Jen

Kate

Kyle

I am working with my oral dialogue

Paige

I am working with vocabulary.

Mason
Tim

Nick

Emma

Kevin

Jessie
Juan
Susan

Reynaldo

Shante
Roya

Mandy

Liz

Jen

I am working on my culture project I am working with my teacher
choice assignment
Josh

Andy

Matt

16

Kori

Steven

Kelsey

Kyle

Kate

Tony

Paige
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I am working on the problem of
the day.
Tony
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I am doing homework checkers.

Mason
Tim

Nick

Kevin
Jessie

Roya

Reynaldo

Josh

I am working at the math station.

Steven

Kori

Matt

Liz

Jen

I am doing computer math.

Andy

Emma

Juan
Shante

Susan

SESSION 1

Kyle

Kate

Mandy

Kelsey
Paige

Giving Directions for Groupwork
• If the whole class is doing the same activity then give the
directions to the whole group.
• Do not give multiple task directions to the whole class.
• For small group work, tape directions so students can
listen to them repeatedly.
• Use task cards to give directions to small groups.
• Give directions to a group member the day before.
• A general rule is that once the teacher has given directions
the students can’t interrupt while he/she is working with a
small group.
–
–
–
–

“Ask Me” Visors
Expert of the Day
Consultants
Keeper of the Book

How do students get
help when the teacher
is off-limits?
How do I know which
students to go to when
I am circulating in the
room?
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Each student gets a certain number of chips (e.g., 3)
1 chip = 1 turn (to talk, to contribute, to write)
The group leader or teacher monitors the discussion or
task and redistributes chips according to predetermined
rules or guidelines.

Rules for Group Discussion
1.

One person speaks at a time.

2.

Surrender a chip at the beginning of your turn. You lose a chip if you
speak out of turn.

3.

Address other discussion members directly--not in the third person
(e.g., “Rob, I respectfully disagree with your point,” not “I don’t
agree with what Rob said.”)

4.

Tangents are okay, but begin by making a connection to the current
focus of the discussion, or to an earlier focus.

If students are stuck about what to do next when you’re
with a group…
•
•

•

•

They should first try hard to RECALL what you
said.
If that doesn’t work, they should close their
eyes, see you talking, use good practical
intelligence, and IMAGINE logically what the
directions would have been for the task.
If that doesn’t help, they can CHECK with a
classmate (someone at their table or nearby
doing the same task). This should be done in a
whisper.
If that doesn’t work, go to a designated
“EXPERT of the day” who has the skills
necessary to provide guidance. The “EXPERT”
should continue with his work, stopping only long
enough to help someone who is genuinely stuck.
(Tomlinson, 1999, p. 102)

If all else fails, begin with an anchor activity until the teacher can get to you.

When students are beginning to work on a new task
When the teacher is working with a small
group or indiv idual

When more than one thing is going on
simultaneously that is somewhat
unf amiliar to students

18
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Green = We’re working fine!

Yellow = We need you over
here, but we can continue
working!

Upside down during task

Red = S.O.S. We need
you here right now, we’re
stuck!
COLORED CUPS FOR MANAGING GROUPS
You can post a sign like this in the room to teach students how to
use the system.
Place cups on desks prior to the start of the period to “signal”
students that they will be doing group work.

Right-side up when finished

Hint cards
Chalkboard

(File Folders with support materials inside)

What is a
symbol?

“Self-help” and reminders for group
or independent work
Can change with units, or be recycled
for similar purposes in different units.

Graphic
organizers for
compare/
contrast

Rescue cards
Great for “workshop” times when
the teacher needs to assist
individual or small groups of
students while the rest of the class
works independently.
Keep them in the same spot and
monitor student use to establish
routine

Loose-leaf Ring

More sets = more students can
access at once

“My paper won’t print!”
Step 1: Are you connected to Apple Talk? (If not,
and you’re not sure how, go to the “How do I
connect Apple Talk?” card.)
Step 2: Go to the Chooser. Are you connected to
the Room 216 printer?

“My computer says ‘Unexpected Error -10’”

Step 1: Uh -oh! Go see Ms. Thorne, the
technologist, in the library. Take your laptop
with you! Don’t forget to get a pass.

Step 3: If Steps 1 and 2 don’t work, ask another
student to assist you
Step 4: See me.
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How do I make sure
students are using their
time well, handling
materials effectively?
Making transitions
smoothly?

Handling Materials
• As s i gn jobs to di fferent students (ma terials
ha ndl er, table captain)
• As a tea cher a sk yours elf, “Is this s omething I
ha ve to do mys elf, or ca n the s tudents l earn to
do i t?”
• Remember that you ha ve to teach kids how to
become res ponsible for their own thi ngs & the
cl a s sroom a s
a whol e.

Transitions
• Directions for transitions need to be
given with clarity and urgency.
– Ti me l i mit for tra nsition
– Addres s the a cceptable noise level
– Rehearsal
– Be a fl oa ter during tra nsitions

20
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Routines for Handling Paperwork
•
•
•
•

Color-coded work folders
Portfolios
Baskets for each curricular area or class period
Filing Cabinet
Key to these organizational patterns is that the
children have access to their own work and know
how to file and/or find what they need to
accomplish a task.

Time
Mus t be fl exible in order to a ddress every
chi l d’s readiness l evel
– Catch-up days/Design-A-Day
– Anchor Activities
– Independent Investigations
– Exploration Centers
– Applications for a Time Extension
– Flexible Deadlines

WHAT OTHER QUESTIONS DO YOU
HAVE ABOUT OF TIME, SPACE, &
MATERIALS?
WHAT STRATEGIES
CAN YOU SHARE
WITH COLLEAGUES
FOR MAKING
THESE ELEMENTS
WORK WELL?
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How do I know students
are mastering essential
content if they are
working on different
things or at different
levels????

From:
The Multiage
Classroom
By Bev Maeda

22
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Our Work Teams
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A flexible learning environment includes opportunities to focus on
individual needs and opportunities for group conversation and
collaboration.

Teaching and learning in a differentiated classroom form a rhythm of
“breaking apart” and “coming together.”
Goals that are specific to individuals or small groups are best achieved
in times of breaking apart.
Goals that are shared by the class as a whole are best achieved in
times of coming together.

SAMPLE ROUTINE
Introduce
and teach
concept
[idea, skill]

Prov ide
examples to
illustrate

Allow f or
in-class
practice

Assign
homework

What subject does this look like?
What students might experience the most success
within the structure of this routine?
What students might experience the least success
within the structure of this routine?

24
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Susan’s Routine
Opening question

Student self ev aluation

Teacher
records on clip
board

Reteach
Extension

Computers

practice

Notes f or test

Anchor activ ities

enrich

Card game

Exit slip for all

Flow of 3rd grade lesson sequence in a unit
on persuasive writing

Whole Class

Differentiated

Administer pre-assessment
Review prompt, introduce elements of
persuasive writing, analyze a
persuasive paragraph
Tiered lesson on writing a persuasive
paragraph (Big Mac & Quarter
Pounder lesson)
Re-teaching for students who need
additional support, small group
instruction for students whose
paragraphs are solid and need to
stretch
Instruction on using supporting details
to make an argument
Practice based on interest (topic
choice), & readiness (skills of
persuasive writing) in centers

Build in Time for Students to Work on Prerequisite or
Current Skills they Need to Home

Peer review of writing based on
whole-class and individual criteria—
purposeful grouping

Whole Class
Fraction pre-assessment (readiness & interest)

ETC.

Differentiated
Front-loading vocabulary (small group)

Introduction to Fractions—Fraction Scavenger Hunt

Think-Aloud exploration on expressing fractions—What
does this fraction mean?? A look at part and whole and
equivalence,
Formative check for understanding
Exploring fractions using circles, folded paper and
counters, based on readiness using formative
assessment results
Small group discussions about fractions and
simultaneous center-based, paired, or independent work
on personal agenda tasks
Common Fractions– Ordering pizza
Present a “problem,” discuss the problem to ensure
understanding, work in complex instruction teams to
propose useful ways to solve the problem
Teacher monitors the groups for student contributions
and understanding of key concepts.

Differentiated homework on fractions and other math
needs
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•In one class
Where the need is greatest
Where you feel most comfortable
•For brief time spans
•Without group w ork
•With part of the class
•At the end of a time block

26
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RELATED RESOURCES
Available from Hawker Brownlow Education

100216

101043

103107

105004

SOT8037

CO099X

102294

102293

108028

105005

697023

CO0736

108011

CO1163

HB3301

108029

610132

611019

609012

NM6118

608083

608082

608081

SOT2011

605138

504031

608050

© 2015 Hawker Brownlow Education. All rights reserved. MELCT0401
Proceedings of the Hawker Brownlow 12th Annual Thinking and Learning Conference, 22–25 May 2015

29

RELATED RESOURCES
Qty

Code

Title

Price

100216

Leadership for Differentiating Schools and Classrooms

$25.95

101043

How to Differentiate Instruction in Mixed-Ability Classrooms

$24.95

103107

Fulfilling the Promise of the Differentiated Classroom: Strategies and
Tools for Responsive Teaching

$27.95

105004

Integrating Differentiated Instruction and Understanding by Design

$25.95

105005

The Differentiated School: Making Revolutionary Changes in Teaching
and Learning

$32.95

608082

Differentiated Instruction in Action 2 Middle School DVD

$189.00

610132

Conversations

$179.00

102294

Differentiation in Practice: A Resource Guide for Differentiating Curriculum, Grades K–5

$25.95

102293

Differentiation in Practice: A Resource Guide for Differentiating
Curriculum, Grades 5-9

$32.95

NM6118

Differentiating Instruction CD

$40.00

608081

Differentiated Instruction in Action 1 Primary School DVD

$189.00

608050

Differentiated Instruction in Action Video Series DVD Three Disc Series

$439.00

108011

Leading and Managing a Differentiated Classroom

$30.95

CO1163

The Parallel Curriculum in the Classroom, Book 1 & 2 (Set)

$90.00

108028

Assessment and Student Success in a Differentiated Classroom

$32.95

611019

Differentiated Instruction and Curriculum Mapping DVD

SOT8037

Differentiation and the Brain: How Neuroscience Supports the Learner-Friendly Classroom

CO099X

Differentiation For Gifted And Talented Students

504031

Differentiated Instruction in Action CD-ROM

HB3301

Smart in the Middle Grades: Classrooms That Work for Bright Middle
Schoolers

Attention .............................................Order Number......................
Name of School................................................................................
Address............................................................................................
......................................................................................................
.................................................. State ....................P/Code............

$119.00
$39.95
$55.95
$199.00
$29.95

608083

Differentiated Instruction in Action 3 High School DVD

$189.00

697023

Differentiating Instruction DVD Set

$495.00

609012

Connecting Differentiated Instruction, Understanding by Design and What
Works in Schools: An Exploration of Research-Based Strategies (DVD)

$119.00

CO0736

The Parallel Curriculum: A Design to Develop High Potential and
Challenge High-Ability Learners (A Multimedia Kit)

$150.00

SOT2011

Defensible Differentiation: What Does It Take to Get It Right

$150.00

605138

The Common Sense of Differentiation: Facilitator’s Guide with DVD

$545.00

108029

The Differentiated Classroom: Responding To The Needs Of All Learners,
2nd Ed.

Country ...........................................................................................
Email:..............................................................................................
Yes, I would like to receive emails from Hawker Brownlow Education
about future workshops, conferences and the latest publications.

Terms of Trade

• Prices are quoted in Australian dollars ($AUD) and include GST
• All prices are subject to change without notice.
• For New Zealand customers, at the time of invoice, we will convert the amount
into New Zealand dollars ($NZD) so that you can pay by cheque or credit card
in New Zealand dollars ($NZD).
• Full money-back guarantee.
• We do realise it is difficult to order sight unseen. To assist you in your selection,
please visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most
titles will give you the option to view the first few pages of the book. Click ‘View
Contents’ on your selected book page.
• We will supply our books on approval, and if they do not suit your requirements
we will accept undamaged returns for full credit or refund. Posters are for firm
sale only and will not be sent on approval. Please be aware that delivery and
return postage is the responsibility of the customer.
• Freight costs are determined at Australia Post rates, with a minimum delivery
charge of $9.50 within Australia and $15.00 for New Zealand for each order.
• Please provide your street address for delivery purposes.

$29.95

Total (plus freight) $

To place an order, request a catalogue or find out more about our resources:
Call
1800 334 603
(03) 8558 2444

Fax
1800 150 445
(03) 8558 2400

Online
www.hbe.com.au

Mail
Hawker Brownlow Education
PO Box 580,
Moorabbin, VIC 3189

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned
and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success
in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.
Online ‘On Account’ ordering now available!
If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

