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ERIN ERCEG
Erin is lead trainer for the Friendly Schools Plus initiative with Hawker Brownlow 
Professional Learning Solutions. Having spent 12 years with the Child Health 
Promotion Research Centre at Edith Cowan University in Western Australia, Erin’s 
most signifi cant roles relate to her work on research on aggression, bullying and 
cyberbullying among young people.
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Social media and 
bullying prevention

– Erik Qualman
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What about now?
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Social media is affecting the way 
young people look at friendship and 

intimacy
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Peers are present as onlookers in 87% 
of bullying interactions, and play a 
central role in the bullying process

Bystanders “can be part of the problem or 
part of the solution” 

Roles in a Bullying Situation
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• Bullying stops within 10 seconds of 
peer intervention (Hawkins et al., 2001)

• Reconciliation was faster than
when teacher intervened. (Fujisawa et
al, 2005)

• ‘Supported’ students are better 
adjusted, and are less likely to be 
bullied a year later (Sainio, Veenstra, Huitsing, 
& Salmivalli, 2009)
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Bystanders – an important group

What is a bystander?

A bystander is someone who sees the bullying situation but is not the person being bullied or who 

is bullying others. Bystanders may act in many different ways, including:

watching what is going on and not getting involved

pretending not to see and ignoring the situation

choosing to get involved in the bullying

choosing to get involved and stop the bullying

choosing to get help.

As bystanders, children can either support bullying in the way they behave, or help to stop bullying. 

Many children don’t know how to help or how to get help.

Talking with children about bystanders

Bullying can sometimes be made worse if children don’t know what to do or who to turn to for 

help. School staff and parents can help by offering to talk and providing support. Everyone needs 

to take responsibility and respond to bullying behaviour by not remaining silent, but instead talking 

about the issue.

When some children were asked what stops them from helping other children who are bullied, the 

most common answers were: ‘It’s none of my business’ and ‘I didn’t want to get involved’.

Yet when asked if they wanted to stop the bullying, most children said, ‘Yes, I don’t like to see 

people being bullied’. These children don’t like the bullying but are not sure if they should help and 

are unsure what to do to help the person being bullied.

What can bystanders do?

If children see someone being bullied they could:

let the person doing the bullying know that what they are doing is bullying

refuse to join in with the bullying and walk away

support the student who is being bullied

ask a teacher or support person for help

support their friends and protect them from bullying by being there for them. Children who are 

alone are more likely to be the target of bullying so encourage children to be aware of other 

children who are left out or who are on their own in the schoolyard.
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Roles in Bullying Situation

A person who bullies – a person who intentionally tries to hurt another person again and 

again.

A person who is being bullied – a person who is deliberately made to feel fear and distress 

and/or is physically or emotionally hurt by a more powerful person or group and is unable to 

stop it from happening.

Bystander – a person who sees the bullying or knows that it is happening to someone else. 

There may be bystanders who are afraid they may be bullied next and this may influence their 

decision about what they will do if they see bullying happening. There are different types of 

bystanders and in this model, the bystanders are described in the following categories.

1. Contributor – This group offer support to the person bullying, either by helping the person

to bully the other person or by encouraging the person bullying. This group might gather to

watch the incident (sometimes from concern for the person being bullied, sometimes to see

what will happen and sometimes for enjoyment).

2. Supporter – This group dislikes the bullying, is concerned for the person being bullied and

actively tries to help the person being bullied.

3. Witness – This group knows the bullying is going on but is not directly involved.
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School staff and parents can support children by:
discussing bullying (stories in books or on television can t rigger discussion about  bullying situat ions)

listening to their children’s point  of  view on the topic of  bullying

helping their children to discuss solut ions and consequences to problems they see or are involved in 
(decision-making)

problem solving as a whole class or family. This can help children feel valued and supported as well 
as make other class and family members aware of  problems and solut ions

providing advice on what  might  happen as a result  of  bullying and why it  is important  to tell 
someone

developing a clear class and family policy that  ‘put  downs’ are not  okay

helping children to understand the problem of  bullying and showing empathy and understanding of  
how people might  feel if  they are bullied.

Sometimes children find themselves in a position of being a bystander to their friend or friends 

bullying others. They will be torn between what they believe is the right thing to do, and 

supporting their friends.

Peer influence

Being part of a group offers security and a feeling of belonging. Children learn about social skills 

and relationships by being part of a group. Sometimes children can feel influenced by the group to 

do things or behave in ways that they do not agree with or feel comfortable with.

How can school staff and parents help children to understand peer influence?

Explain to children:

it is good to have friends and be part of a group

peers can sometimes try to persuade others to follow a decision that they may not agree with

you can say ‘no’ to your friends and still be friends (see possible responses). Page 16.

Training in assertive responses can also help children resist pressure and respond in ways that do not 

promote bullying (see Supportive School Culture Toolkit 2.5). 

If a student wants another student to do something that they don’t want to do, that student may 

use some powerful persuaders:

threatening to ‘not be friends anymore’

calling names, e.g. chicken, wimp 

physical threats

rejection from the group.
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