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The What and 
the How of 
Norms and 
Protocols 

DESIRED OUTCOMES

• Gain a shared understanding of the 
use of Common Assessments

• Developing a deeper understanding 
of the 3rd big idea: A Focus on 
Results

• Discover insights into your current 
culture based on these concepts

A Definition

A professional learning community is 
educators committed to working 

collaboratively in ongoing processes of 
inquiry and action research in order to 

achieve better results for the students they 
serve…

DuFour, DuFour, Eaker, Many
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Group IQ

“There is such a thing as 
group IQ.  While a group 
can  be no smarter than than
the sum total of the knowledge and skills of 
its members, it can be much ‘dumber’ if its 
internal workings don’t allow people to share 
their talents.”

Sternberg, 1988

Team Norms

The standards and 
behaviours by which we agree 
to operate while we are in this 
team.

Creating your Norms

– We will arrive at meetings on time and stay fully 
engaged throughout

– We will actively & respectively listen to all participants
– We will confront ‘hard issues’
– We will create and ensure a positive environment
– All participants will contribute meaningful dialogue
– We will ensure mutual respect and validation of 

suggestions and ideas
– We will promote all ideas being heard
– We will ensure there is perspective taking
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Let’s Have a Go..
Flip it!

1. Individually write down two ineffective behaviours
that you have witnessed in meetings

2. Share your post it notes with your table
3. Group for similarities
4. As a table choose three that stand out as a 

priority
5. Flip it- Write it down as a standard of behaviours

by which the table agree to operate while we are 
in this group

Tips for Implementation

1. Each team should develop their own norms

2. Norms should be stated as commitments to act or behave in 
certain ways rather than as beliefs

3. Norms should be reviewed at beginning and end of meetings 
for at least 6 months

4. Leadership Teams should formally assess effectiveness at 
least once a term and share that data with the school staff

5. Some norms may require a ‘defined as’...

6. Less is better

7. Norms live. They are not fixed

8. Violations must be addressed and growth celebrated

Results Orientation
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What is currently 
happening in your context 

in relation to a 
collaborative focus on 

results? 

Four Critical Questions
1. What do we want our students to learn? 

(essential, guaranteed, and viable curriculum)

2. How will we know they are learning? (frequent, 
team-developed, common formative assessments)

3. How will we respond when they don t learn? (timely, 
directive, systematic intervention)

4. How will we respond when they do learn? (timely 
enrichment and extension) 

Types of Common Assessments

• Short quizzes
• Unit tests
• Midterms
• Finals
• Focus area assessments

– Writing
– Reading comprehension
– Math concepts
– Vocabulary
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“You can enhance or  destroy students’ 
desire to succeed in school more quickly 
and permanently through your use of 
assessment than with any other tools 
you have at your  disposal.”

Richard J Stiggins
Assessment Training Institute

Assessment for Learning

One of the most significant findings in recent 
educational research is that formative 
assessment is the cause of the greatest 
gains in student achievement.

(Black & Wiliam, 1998)

Assessment

OF Learning =    SUMMATIVE 

AS Learning =     FORMATIVE

FOR Learning =  FORMATIVE
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Formative assessment

Teachers refer to classroom 
formative assessments as 

assessments for learning and 
analyse the assessment 
results solely to inform 

instruction

Formative Assessment is???
Summative Assessment is???

Formative Assessment is to 
summative assessment what a 
physical examination is to an 
autopsy
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Summative assessment

Inform others about the students

Informs teachers and students 
about the teaching and learning

Formative assessment

Traditional instruction assessment 
model

Pre-test Teach  Teach  
Teach  Teach  Teach  
Post test  Assign results

Revised instruction assessment 
model

Pre-assess Analyse results 
Plan for differentiated instruction  
Teach  Monitor, Reflect, Adjust  
Teach  Post-assess  
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Formative or summative?

• A balanced assessment system includes both 
assessments for learning and assessments of 
learning. “Although they are different, both 
assessments of and for learning are important 
(Stiggins, 2004).

• While they are not interchangeable, they must 
be compatible” (NEA, 2003)

• By doing a good job with our assessments for 
learning, the results of our assessment of 
learning are likely to follow!

Four Critical Questions
1. What do we want our students to learn? 

(essential, guaranteed, and viable curriculum)

2. How will we know they are learning? (frequent, 
team-developed, common formative assessments)

3. How will we respond when they don t learn? (timely, 
directive, systematic intervention)

4. How will we respond when they do learn? (timely 
enrichment and extension) 

What is currently 
happening in your thinking

in relation to critical 
question two?
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Working with Data

• Perception
• Process 
• Achievement

Sharing Our Efforts
What do we want them to learn?

How will we know if they have learned it?

What will we do if they don t?

What will we do if they already do?

1. What are the purposes of assessment?

2. How can a team of teachers effectively create accurate 
assessments?

3. Where should we start when designing assessments?

4. What strategies do you use when designing your assessments?

5. How can we partner with students in the assessment process to 
promote continued learning?

Strong professional learning communities produce 
schools that are engines of hope and achievement for 
students.

They do not come into being by accident. 

There is nothing more important for education in the 
decades ahead than educating and supporting 
leaders in the commitments, understanding, and skills 
necessary to grow such schools where a focus on 
effort-based ability is the norm.

Jonathon Saphier
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Common Assessments Defined
Any assessment given by two or more instructors with the 
intention of collaboratively examining the results for:

– Shared learning,
– Instructional planning for individual students, and/or
– Curriculum, instruction, and/or assessment modifications.

How does the use of common assessments help 
everyone achieve more?

– Students
– Teachers
– Schools

Write a rationale for common assessments

Analysing and Using Common 
Assessment Results

Year 5 Common Assessment Data 
Team Results

Common Assessment Protocol
1. Was the Common Assessment valid?
2. Examine data, and identify areas for discussion. Ask:

– As a team, which targets require more attention?
– As a team, which students did not master which targets?
– As a team, which classrooms require additional support?
– As an individual teacher, which area was my strength, and how 

can I support others in this?
– As an individual teacher, which area was my lowest, and how 

can I improve in it?
3. What will be your team s action plan to address the results?
4. What happened during the conversation you just had?

– How was it helpful to teacher success?
– How was it helpful to student success?
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Flexible Grouping for Personalised 
Learning

Standards Worksheets
Pyramid Response to 
Intervention: RTI, 
Professional Learning 
Communities, and How to 
Respond When Kids Don't 
Learn, pp. 177–180

Buffum, Mattos, & Weber

At their essence, successful professional learning 
communities are places in which everyone is both a 
teacher and a student. 

Continuous improvement in teaching, student 
achievement, and the quality of relationships among all 
members of the community is based on a continuous 
cycle of teaching and learning and an openness by 
everyone in the community to learn from everyone else 
in the community—no matter what their title or status.

Dennis Sparks
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Student Goal Setting

Quality Indicators for Common 
Assessments

Design (accurate assessments)
Delivery (effectively used)

Data (monitoring achievement)

When building a results-oriented 
culture, leaders must find a balance 
between the attainable goals teams feel 
they can achieve in the short term and 
stretch goals.

—DuFour, DuFour, Eaker, & Many, Learning by Doing (2006), 
p. 136
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SMART GOALS
• SMART Goals

– Specific and strategic
– Measurable
– Attainable
– Results oriented
– Time bound

• All students by the end of semester 1 will 
effectively use compare and contrast as 
evidenced through the use of graphic organizers.

Team Goal
• SMART Goals

– Specific and strategic
– Measurable
– Attainable
– Results oriented
– Time bound

• By the end of 6 weeks, 80% of students in 
English will score proficient (80%) or above on 
specific skill or concept as evidenced by a 
common assessment administered on agreed 
upon date.

School Based Example  
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TEAM DEVELOPMENT WHEEL

Collaboration VS. Team

A group of people working 
interdependently to achieve a 
common goal for which members are 
held mutually accountable

Collaborative teams are the 
fundamental building blocks of PLCs.

Response To Intervention Pyramid

Tier 1: Core Program

Tier 2: Supplemental 
Interventions 

Tier 3: Intensive 
Intervention
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The school’s response

Increased levels of time and support are given when
the student is not being successful

Response is timely

Response is increasingly directive, not invitational

Response is systematic

Prerequisites for systematic intervention

Necessary

• Acknowledging collective 
responsibility

• Clarification of essential 
knowledge, skills and 
dispositions all students 
must learn

• Common pacing guides 
and curriculum maps with 
a commitment from each 
teacher

When Missing

• No ownership, “not my 
issue”

• different interpretations, 
indiscriminate

• varying & haphazard 
emphasis

Prerequisites for systematic intervention

Necessary

Common formative 
assessments to monitor 
acquisition of essential 
knowledge, skills and 
dispositions

When Missing

no basis for comparison 
to inform strengths & 
weaknesses; assessment 
may be regarded as a 
tool for assigning grades 
V promoting learning
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Governed by Results
Members of a PLC continually 

assess their effectiveness on the 
basis of results: tangible 

evidence their students are 
acquiring the knowledge, skills, 

and dispositions essential to 
their future success..

Creating a 
Professional Learning 

Community 
is a journey... 

It begins with a shared 
understanding of 
where you want 
to go, together, 
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…and is fueled 
by a 
continuous 
process of 
building the 
skill and the 
will to share 
responsibility 
for the 
success of all 
learners.

Another thing……

Or just the way we do business?
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60 PLCs at WorkTM – Building Professional Learning Communities • HA1062 • © 2011 HBPLS
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