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Session 1

The Heart of Education

Education is about people working and learning together. It is about building relationships with the students
and adults in an effort to create a learning community. The way we interact with one another will set the tone
for everything else we do in school. This presentation is about building trust in relationships. It is based on
the premise that we make a difference in the lives of students by creating a positive school climate that is
conducive to collaborative learning for all. It is one thing to say that we should be part of a learning community,
but it is another thing to translate that into action.
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What Am | Prepared To Do Differently?

What Resonates With Me? Things | Plan To Start Doing
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Start, Stop, and Continue List

Desired Result:

Behaviors to Start:
1

2
3
4
5

Behaviors to Stop:

1

2
3
4
5

Behaviors to Continue:

1

2
3
4
5
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Checking for Authentic Alignment

Question Evidence

Are we aligned around the
urgency to shift the way we
think and act?

Are we aligned around our
WHY guiding mantra?

Are we aligned around the
compelling vision (EYE) for
our ideal school?

Are we aligned around ALL 5
Essential PLC Elements

we expect people to take

to bring our mantra to life?

Are we aligned around the
specific responsibilities of
our leadership team?

Are we aligned around how we
agree to hold ourselves
accountable?

Are we aligned around our
strategic plan for the NOW
(aligned storytelling,
feedback, celebration)?

Have we planned and
calendared experiences in
which we expect people to

engage?
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A number of themes are foundational to schools. I’ve listed four below to
prompt your thinking and allow you to generate your own thoughts and
questions during our conversations. The ideas listed below are provided to
simply “get your intellectual juices flowing” and we can build further
dialogue off of them.

1. “There are no throwaway kids or designated failures . . . just students
at different stages of learning.” Do you and your team support this
assertion with your actions in your classroom, school, or district?

2. Students learn very little academically if their social- emotional
needs are not met first. Reflect on how creating a safe, caring
classroom environment can support academic learning and contribute
to positive behavior in students.

3. Creating and managing effective relationships is a core skill required
by all educators. Reflect on your ability in this core skill. What do
you do well, and in what areas might you improve?

4. Do you and your team strive to make students feel connected to
school? Consider how this might help students both behaviorally and
academically.
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PERSONAL AND COLLECTIVE COMMITMENTS AS A
RESULT OF THIS WORKSHOP/INSERVICE
PRESENTATION

| will personally commit to implementing this strategy/idea | heard today:

| will measure my effectiveness by:

| plan to see results from my action by this date

My accountability partner
is

| will encourage my collaborative team to_make a collective commitment
to
implement this strategy/idea | heard today:

As a result of our action, we expect to see the following results in student
achievement:

Used with permission from Ginny Mahlke
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Session 2

Start with ‘Why"

If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective
relationships with all members of a school community. Building our collective commitment starts with the
‘why’. Connecting the overarching mission with the behaviours, decisions, feedback and actions of all staff
members requires meaningful, collaborative conversations. It also requires a focal point to connect the work.
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Authentic Alignment

Authentic Alignment is the process by which schools:

e Explore core beliefs and develop your guiding school
mantra.

e Envision and create a description of the school you seek to
become.

e Reconnect with the moral imperative of your collective commitment to the
Five Essential Elements of a PLC.

e Systematically integrate the mantra, vision, and commitments into existing
school structures.

The four stages of creating a Culture of Authentic Alignment:
1. The WHY
2. The EYE
3. The HOW
4. The NOW

Four Stages of Authentic Alignment

Schools identify their fundamental purpose, and develop their

The WHY guiding school mantra.

Schools envision and create a description of the school they seek to
The EYE become.

Schools connect with the moral imperative of your collective
commitment to the Five Essential Elements of a PLC.

The HOW

Schools systematically integrate mantra, vision, and commitments into
The NOW existing structures.

The WHY is the process of exploring your schools core beliefs, habits and assumptions. The
goal is to get clear on your school's fundamental purpose. The end product of the WHY is the
development of your school's guiding mantra. A mantra is akin to a motto, albeit more
fundamental to a school's internal purpose than simply a slogan. It's concise, repeatable, and
core to a school's existence. The mantra is easily understood, easy around which to rally, and
represents the unwavering core values that drive your daily work. You school's mantra
encapsulates the answers to questions like:

» What do we believe?

» What do we want to achieve?

» Why do we go to work each day?

* Why does our school exist?

The EYE is the process by which you develop a clear, compelling vision of the school you
want to become. Schools need to develop a detailed description of what they want to
become.

» What does our school look like when it's a GREAT place for students?

» What does our school look like when it's a GREAT place for teachers?

» What does our school look like when it's a GREAT place for parents?

The HOW is process by which schools connect with moral imperative of they make collective
commitments to the Five Essential Elements of a PLC. Those five elements are:

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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A Focus On Learning

The Collaborative Culture

Clearly Defining What Every Student Needs To Learn
Constantly Measuring Effectiveness

Systematically Responding When Students Do/Do Not Learn

arD~

The NOW is the process of systematically embedding the WHY (beliefs), the EYE (vision) and
the HOW (collective commitments) into existing school structures. Three practices will ensure
that the work of actualizing these deeply held cultural beliefs remains at the front and center

in everything a school does. These three practices are:

1. Aligned feedback
2. Aligned storytelling
3. Aligned celebration

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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The EYE

"Take up one idea. Make that one idea your life—think of it, dream of it, live on that idea. Let
the brain, muscles, nerves, every part of your body, be full of that idea, and just leave
every other idea alone. This is the way to success."

The Swami Vivekananda

The EYE is the process by which schools envision and develop a clear, compelling picture of
the school they want to become. What will your school look like when it's a GREAT place for
students?

» What does our school look like when it's a GREAT place for students?

» What does our school look like when it's a GREAT place for staff?

» What does our school look like when it's a GREAT place for parents?

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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In 3 Years, What Do We Want Our Ideal School To:

Look Like Sound Like Feel Like
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For clarifying the EYE for Your School or District, ask:

1. Can you describe the school we are trying to create?

2. What would our school look like if it were a great place for students? What would it look
like if it were a great place for teachers?

3. It is five years from now, and we have achieved our vision as a school. In what ways are
we different? Describe what is going on in terms of practices, procedures, relationships,
results, and climate

4. Imagine we have been given sixty seconds on the nightly news to clarify the vision of our
school or district to the community. What do we want to say?

5. Decades from now, if they build a statue to remember your school, in one sentence, what
will the plaque say?

Point to the future and describe, in clear terms, the school you imagine that doesn't yet
exist. If others volunteer to help build that future then, and only then, do you become a
leader.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Session 3

Academics, Behaviour and
Assessment

The notion that academics can be taught while behaviour needs to be managed needs to be altered. Improving
behaviour leads to improving academic results. The best hope for schools to make significant academic
gains resides not in getting our most able students an additional per cent or two in their results, but instead
resides in closing the gap for our struggling learners.
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The Real Estate Test

Page numbers refer to the

Solution Tree book
“When discussing community building in staff olution - ree boo

Pyramid Behavior of
development sessions, we often refer to the real Interventions: Seven Keys
estate test. At some point in time, the house to a Positive Learning
beside you will come up for sale. If the option Environment by Hierck,
were yours, who would you want to buy that Coleman, and Weber
house and become your neighbor?” (p. 6) (2011).

1. Think of a challenging student in your school or your class.

2. List some behaviors or attributes of that student that cause you concern.

3. Project forward 20 years. Without any change or intervention, how might
those behaviors or attributes present themselves when this student has
become an adult?

4. How might he or she behave as an adult?

5. Now, imagine this student has grown up and moved into a house on your
street. What would be your concerns as a neighbor?

List the behaviors, attributes, and concerns here:

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Behavior Big Ideas (pp- 33-36)

“In every school where we have helped implement the seven keys to a positive
schoolwide climate, students and staff have been able to repeat and explain the
common rules. In one school with a behavior matrix, all students and staff could
explain that the common rules were to “be respectful, be responsible, and be safe.”
These common expectations are more than just rules; they create the vision of
the end we have in mind. They reflect our core values in in a few simple
statements that everyone can remember and reference” (pp. 33-34).

On your own, list three big ideas you have for behavior expectations. What do
you most want to see demonstrated by your students?

Now, compare your ideas
with other ideas from
your team.

What are common themes
for behavior
expectations?

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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What We Do Not Want!

Quickly brainstorm a list of behaviors at your school that you see as problems. If
possible, identify the location where that problem behavior often occurs. For
example: Running ... in the main hall. Try to be as specific as possible.

Problem Behavior Typical Location

Compare your list with the list of a partner or teammate. What are the most
common behaviors and locations?

Common Behaviors Common Locations

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Flip It: What We Do Want!

Now flip it. Take those problem behaviors and locations from the previous
activity and reword them from a positive, proactive perspective. Describe what it
is you do want to see.

Describe, Specifically, What the

Name the Location Behavior Should Look Like

Are there other areas and behaviors you're thinking of now? Add to your list.
Continue to focus on the positive.

Describe, Specifically, What the

Name the Location Behavior Should Look Like

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Classroom Managed vs. Office Managed

Suggest what types of behavior will be managed by classroom teachers, and
which will be managed by office administrators. Be prepared to discuss this!

Classroom Managed Office Managed

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Reinforcement and Consequences (pp. 44-51)

Positive Reinforcers Consequences

Inventory all the ways in which the
school currently provides consequences
in response to inappropriate, undesired
student behaviors.

Inventory all the ways in which the
school currently positively reinforces
appropriate, desired student behaviors.

Feel free to extend these lists on another piece of paper.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Proactive Positive Actions (pp. 47-49)

4:1 Positives Challenge

“The 4:1 positives challenge encourages adults in the building to provide at least
four positive interactions to a student for any one negative interaction they have
with that student. These interactions range from small and informal to large and
formal. There is no single correct way to do it, but it is critical to provide more
positive than negative interactions. Positives may be verbal and tangible, such
as ‘caught being good’ cards, but they should be liberally given” (p. 47).

Some Real-Life Examples: Ours and Yours
Using a placemat activity, share in your group some examples of strategies you
have used to acknowledge and reinforce positive behavior or actions.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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How We Talk to Kids

“Hopefully any lapses in inappropriate adult behavior are few. If we value the ability
of our students to keep their cool and solve problems in peaceful ways, then we must
demonstrate those qualities. Yelling, ranting, and belittling are not acceptable
behaviors for students or teachers. If our students are to learn how to get along with
people who have diverse backgrounds and different points of view, then we must let
them see us being cooperative consensus builders and creative problem solvers.

“Acting in this way lets students see that we truly believe in the expectations we
promote. Our actions show them that we value the skills and behaviors that we teach.
The way we treat each other creates the climate for all other efforts throughout the
school. It sets the tone for the school community and is at the heart of any school
improvement effort” (p. 56).

Have a conversation about the kinds of things you expect to hear when adults are
talking to students. As well, have the tougher conversation about the kinds of
things you would not accept hearing from adults when talking to students.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Differentiated Supports (pp. 63-69)

Brainstorm a list of supports and interventions that already exist in your school
for students who demonstrate problem behavior.

Now, consider what additional supports and interventions you might add,
especially considering students in green, yellow, and red zones.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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4

/A

Looking at the ABCs of Behavior Assessment in the chart
below, read the following description of student
misbehavior and complete the flowchart.

=>4

I
Q

J

Lucas had a history of violent outbursts and severe learning
disabilities. While he was able to do well in some areas, his cognitive
limitations caused him a great deal of frustration. This academic
frustration, mixed with immature social skills, caused Lucas to escalate to
violence often. As he moved to higher grades, with greater academic
pressures, his frustration, anger and violence increased in intensity and

frequency. He hurt himself or others regularly.

On one of Lucas’ more difficult days, an angry rock-throwing incident
escalated to kicking and punching any student or staff member in his path.
He was out of control. A trained behavioral teacher and the principal had
no option but to physically restrain Lucas for the safety of himself and
others. He was kicking, attempting to bite, spitting in their faces and
swearing a blue streak. They carefully corralled him into a quiet hallway

and contained him with minimal physical force.

It took a long time for Lucas to deescalate. As the adults waited for the
angry energy to subside, they tried to talk Lucas down. Throughout this
de-escalation phase, Lucas continued to call the two adults horribly foul

names, but he did eventually calm down.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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ABC Analysis Example

(See PBI, pp. 59-63.)

A B C

Antecedent Behavior Consequence
What are the What is the behavior What are the
antecedents (triggers) being analyzed!? consequences of the
:Eatbmﬁy h_av?e caused Julia pushes her biokso /f behavior for the student?

Gt her desk and covers her Julia avoids work she

Julia realizes that the head with her hoode. finds difficult. She avoids
teacher will call on her to letting peers see that she
answer out loud, and she can't do the work.

knows she can't answer
correcf/y.

Sample completed ABC Analysis Form: PBI, p. 63

Describe a student behavior (B) that concerns you.

Suggest some possible antecedents (A) or triggers for that behavior.

Suggest some possible consequences (C). These are positives or negatives
that reinforce the behavior. Ask: What does the student get or avoid by
doing that behavior?

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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Teacher Impact (pp. 2-4)

“Everyone seems to have at least one teacher that they remember fondly as
having made a difference in their lives. Can you remember one? Stop for a
moment and think about one of those high-impact teachers. What qualities did
he or she possess? What did that teacher do to make a connection with you? How
did that teacher make your learning meaningful? What impact did he or she have
on your life?” (p. 3)

Negative: List the traits or characteristics of a teacher who had a negative
impact on you as a student.

Positive: List the traits or characteristics of a teacher who had a positive impact
on you as a student.

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
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TOM HIERCK
RESOURCES

Tom Hierck has been an educator since 1983, in a career that has spanned all year levels and included many roles in public education. His experiences as a
teacher, school leader, department of education project leader and executive director have provided a unique context for his education philosophy. Tom is a
compelling presenter, infusing his message of hope with strategies culled from the real world. He understands that educators face unprecedented challenges
and knows which strategies will best serve learning communities. Tom has presented to schools across North America and internationally, imparting a
message of celebration for educators seeking to make a difference in the lives of students.

RTI Roadmap for School Leaders: sy | Strategies for Mathematics Instruction and
Plan and Go MATHEMATICS | Intervention, 6—8

Tom Hierck, Chris Weber « 9781935588474 Wﬂ%qﬁw# Tom Hierck, Darlene Crane, Chris Weber « 9781936763337

RTlis about using the knowledge, skills and attrib- Build a solid mathematics program by emphasising

utes of all members of a learning organisation to prioritised learning goals and integrating RTI into your
positively impact the life chances of all students. curriculum. Prepare students to move forward in

RTI Roadmap for School Leaders is the definitive mathematics learning and ensure their continued growth
planning tool for every leader to confidently adopt and implement in critical thinking and problem solving. With this book, you'll discover an RTI
RTI as the de facto improvement model for their school. School model that provides the mathematics instruction, assessment and intervention
leaders need to know how to begin or improve their RTI practices. strategies necessary to meet the complex, diverse needs of students.

BKD8474 * $45.95 BKD3338 * $42.95

Starting a Movement: Building Culture From the

[Uniting
Aeddp i —F Aviow
Interventions

v

Uniting Academic & Behavior Interventions: %

Solving the Skill or Will Dilemma

Tom Hierck, Chris Weber, Austin Buffum, Mike Mattos

+ 9781936764891

In Uniting Academic and Behavior Interventions:
Solving the Skill or Will Dilemma, authors Austin
Buffum, Mike Mattos, Chris Weber and Tom Hierck

Movermnent! Inside Out in Professional Learning Communities
A = =| Kenneth Williams, Tom Hierck + 9781936764662
Infuse energy back into the practices of your PLC.
Explore the authors, four-stage authentic alignment
model, which will take you through the Why, Eye, How,
and Now of transforming your school’s culture. Through

this inspiring guide, you'll discover how to bridge the gulf between
principles and practice to cultivate an empowering environment that is
committed to a cycle of continuous improvement.

BKD4662 * $41.95

delve into the fray. They highlight teachers’ responsibility to educate
all students and the need for united and simultaneous academic
intervention and behaviour intervention for students at risk.

BKD4891 + $42.95

What Do You Make? A Book for and
About Teachers

Tom Hierck + 9781760015152

This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs
a significant adult in school. As teachers, we have
the best opportunity to fill this role. Teachers do make a difference.

HB5152 + $9.95

What Do You Make? A Book for and About
Teachers (Set of 5)

Tom Hierck « HB5001

This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs a
significant adult in school. As teachers, we have the
best opportunity to fill this role. Teachers do make a difference.

HB5001 * $39.95

{am 1o reee | 1 Am The Future: A Book About Students and
s%=@n | Those Who Teach Them

~I o . i | Am The Future: A Book About Students and
ﬁ David Hierck, Tom Hierck « 9781760015077 . 197 - Those Who Teach Them (Set of 5)

Being an educator is hard work. It demands the very Being an educator is hard work. It's important that we

E;St.E:SOELGa’snS ttr?:tvri?egfssirireog:;ozi zﬁoaaf' rl]t dus keep as our primary focus that every day, in every class,
qui 9 g und us. in every school, our future appears before us. | Am the

. It requires consistenpy bqrne out of doing the rjght thing Future is a book about students and those who teach
for the right outcomes. Mostly, it requires listening and responding to the thern. It reminds teachers that teaching is hard work,

needs of svtudents‘ Its important that we keep as our primary focus that and will help them keep what is most important in mind as they approach
every day, in every class, in every school, our future appears before us. | each day: their students

Am the Future is a book about students and those who teach them.
HB5077 * $9.95 HB5002 « $39.95

ffS

TEINERRE

RTlIs a Verb

Tom Hierck, Chris Weber + 9781760012977

This book shows you how to translate this good idea into a plan
of action for your school. It offers concrete recommendations
and resources, including interventions emphasising university
and career readiness; practical strategies for screening, progress
monitoring and diagnostics; and sample approaches to specific
interventions across the curriculum. The authors provide con-
crete recommendations and resources to allow educators to translate response to
intervention from research to practice, from ideas to reality.

C02977 « $36.95

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0101
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016

Collaborative System of Support

Chris Weber, Tom Hierck, Garth Larson, Colin Sloper, Gavin
Grift « 9781760017897

Collaborative Systems of Support has the potential
to revolutionise the way we think about teaching and
learning. It outlines how when we fluently and com-
prehensively address the core support, more support
and specialised support needed for differentiated,
individualised and personalised learning, it is possible to meet the
needs of every single student who we serve in our schools.

HB7897 + $35.95

Collaborative




ORDER FORM

Oty |Code | Title Price Attention Order Number ....................

HB7897 | Colluborative System of Support $35.95
HB5077 | | Am The Future: A Book About Students and Those Who Teach Them | $9.95 Name of School
HB5002 | I Am The Future: A Book About Students and Those Who Teach Them |  $39.95

(Set of 5)
02977 | RMlIsaVerh g5 | Mddres
BKD8474 | RTI Roadmap for School Leaders: Plan and Go $45.95
BKD4662 | Starting a Movement: Building Culture From the Inside Out in $41.95

Professional Learning Communities
BKD3338 | Strategies for Mathematics Instruction and Intervention, 68 $42.95 State P/Code
BKD4891 | Uniting Academic and Behavior Interventions: Solving the Skill or $42.95

Will Dilemma
HB5152 | What Do You Make? A Book For and About Teachers $9.95 Country
HB5001 | What Do You Make? A Book For and About Teachers (Set of 5) $39.95

Total (plus freight) $ Email:

I:I Yes, | would like to receive emails from Hawker Brownlow Education about
future workshops, conferences and the latest publications.

Terms of Trade

e Prices are quoted in Australian dollars ($AUD) and include GST

o All prices are subject to change without notice.

e For New Zealand customers, at the time of invoice, we will convert the amount into New Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand dollars ($NZD).

® Full money-back guarantee.

o We do realise it is difficult to order sight unseen. To assist you in your selection, please visit our website <www.hbe.com.au>. Go to ‘Browse Books' and most titles will give you the option to view
the first few pages of the book. Click ‘View Contents’ on your selected book page.

o We will supply our books on approval, and if they do not suit your requirements we will accept undamaged returns for full credit or refund. Posters are for firm sale only and will not be sent on
approval. Please be aware that delivery and return postage is the responsibility of the customer.

e Freight costs are determined at Australia Post rates, with a minimum delivery charge of $9.50 within Australia and $15.00 for New Zealand for each order.

* Please provide your street address for delivery purposes.

To place an order, request a catalogue or find out more about our resources:

Call Fax Online Mail
1800 334 603 1800 150 445 www.hbe.com.au Hawker Brownlow Education
(03) 8558 2444 (03) 8558 2400 PO Box 580,

Moorabbin, VIC 3189

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned
and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success
in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

Looking for additional information and resources?

The Thinking & Learning Conferences website is full of

content for all five events. e ARSI
T
Including: Thlnklng &
L)

=>» The bookstore - where you can purchase books featured ea rn l n
at the conference Conferences

i

Session and speaker schedules

Conference and institute brochures

b4l

Free resources and videos of our presenters

MELBOURNE

20-22Mav2016 BTV R
.. |

www.hbconf.com.au



