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A message from Hawker Brownlow Education
We hope that you have found these conference papers and the accompanying
sessions useful. Please be aware that the contents of these papers are the intellectual
property of the speaker and no reproduction for any purpose is authorised. We urge
you to take care of this booklet. Replacement copies will not be made available either
during or after this conference.
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Session 1
The Heart of Education
Education is about people working and learning together. It is about building relationships with the students
and adults in an effort to create a learning community. The way we interact with one another will set the tone
for everything else we do in school. This presentation is about building trust in relationships. It is based on
the premise that we make a difference in the lives of students by creating a positive school climate that is
conducive to collaborative learning for all. It is one thing to say that we should be part of a learning community,
but it is another thing to translate that into action.
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What Am I Prepared To Do Differently?
What Resonates With Me?

2

Things I Plan To Start Doing
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Start, Stop, and Continue List
Desired Result:

Behaviors to Start:
1
2
3
4
5
Behaviors to Stop:
1
2
3
4
5
Behaviors to Continue:
1
2
3
4
5
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Checking for Authentic Alignment
Question

Evidence

Are we aligned around the
urgency to shift the way we
think and act?

Are we aligned around our
WHY guiding mantra?

Are we aligned around the
compelling vision (EYE) for
our ideal school?
Are we aligned around ALL 5
Essential PLC Elements
we expect people to take
to bring our mantra to life?

Are we aligned around the
specific responsibilities of
our leadership team?

Are we aligned around how we
agree to hold ourselves
accountable?

Are we aligned around our
strategic plan for the NOW
(aligned storytelling,
feedback, celebration)?
Have we planned and
calendared experiences in
which we expect people to
engage?
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A number of themes are foundational to schools. I’ve listed four below to
prompt your thinking and allow you to generate your own thoughts and
questions during our conversations. The ideas listed below are provided to
simply “get your intellectual juices flowing” and we can build further
dialogue off of them.
1. “There are no throwaway kids or designated failures . . . just students
at different stages of learning.” Do you and your team support this
assertion with your actions in your classroom, school, or district?
2. Students learn very little academically if their social- emotional
needs are not met first. Reflect on how creating a safe, caring
classroom environment can support academic learning and contribute
to positive behavior in students.
3. Creating and managing effective relationships is a core skill required
by all educators. Reflect on your ability in this core skill. What do
you do well, and in what areas might you improve?
4. Do you and your team strive to make students feel connected to
school? Consider how this might help students both behaviorally and
academically.
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PERSONAL AND COLLECTIVE COMMITMENTS AS A
RESULT OF THIS WORKSHOP/INSERVICE
PRESENTATION

I will personally commit to implementing this strategy/idea I heard today:

I will measure my effectiveness by:

I plan to see results from my action by this date
____________________

My accountability partner
is____________________________________

I will encourage my collaborative team to make a collective commitment
to
implement this strategy/idea I heard today:

As a result of our action, we expect to see the following results in student
achievement:

Used with permission from Ginny Mahlke
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Start with ‘Why’
If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective
relationships with all members of a school community. Building our collective commitment starts with the
‘why’. Connecting the overarching mission with the behaviours, decisions, feedback and actions of all staff
members requires meaningful, collaborative conversations. It also requires a focal point to connect the work.
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Authentic Alignment
Authentic Alignment is the process by which schools:
• Explore core beliefs and develop your guiding school
mantra.
• Envision and create a description of the school you seek to
become.
• Reconnect with the moral imperative of your collective commitment to the
Five Essential Elements of a PLC.
• Systematically integrate the mantra, vision, and commitments into existing
school structures.
The four stages of creating a Culture of Authentic Alignment:
1. The WHY
2. The EYE
3. The HOW
4. The NOW

Four Stages of Authentic Alignment
The WHY
The EYE
The HOW
The NOW

Schools identify their fundamental purpose, and develop their
guiding school mantra.
Schools envision and create a description of the school they seek to
become.
Schools connect with the moral imperative of your collective
commitment to the Five Essential Elements of a PLC.
Schools systematically integrate mantra, vision, and commitments into
existing structures.

The WHY is the process of exploring your schools core beliefs, habits and assumptions. The
goal is to get clear on your school's fundamental purpose. The end product of the WHY is the
development of your school's guiding mantra. A mantra is akin to a motto, albeit more
fundamental to a school's internal purpose than simply a slogan. It's concise, repeatable, and
core to a school's existence. The mantra is easily understood, easy around which to rally, and
represents the unwavering core values that drive your daily work. You school's mantra
encapsulates the answers to questions like:
• What do we believe?
• What do we want to achieve?
• Why do we go to work each day?
• Why does our school exist?
The EYE is the process by which you develop a clear, compelling vision of the school you
want to become. Schools need to develop a detailed description of what they want to
become.
• What does our school look like when it's a GREAT place for students?
• What does our school look like when it's a GREAT place for teachers?
• What does our school look like when it's a GREAT place for parents?
The HOW is process by which schools connect with moral imperative of they make collective
commitments to the Five Essential Elements of a PLC. Those five elements are:

10
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2.
3.
4.
5.

SESSION 2

A Focus On Learning
The Collaborative Culture
Clearly Defining What Every Student Needs To Learn
Constantly Measuring Effectiveness
Systematically Responding When Students Do/Do Not Learn

The NOW is the process of systematically embedding the WHY (beliefs), the EYE (vision) and
the HOW (collective commitments) into existing school structures. Three practices will ensure
that the work of actualizing these deeply held cultural beliefs remains at the front and center
in everything a school does. These three practices are:
1.
2.
3.

Aligned feedback
Aligned storytelling
Aligned celebration
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The EYE
"Take up one idea. Make that one idea your life—think of it, dream of it, live on that idea. Let
the brain, muscles, nerves, every part of your body, be full of that idea, and just leave
every other idea alone. This is the way to success."
The Swami Vivekananda
The EYE is the process by which schools envision and develop a clear, compelling picture of
the school they want to become. What will your school look like when it's a GREAT place for
students?
• What does our school look like when it's a GREAT place for students?
• What does our school look like when it's a GREAT place for staff?
• What does our school look like when it's a GREAT place for parents?
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In 3 Years, What Do We Want Our Ideal School To:
Look Like

Sound Like
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For clarifying the EYE for Your School or District, ask:
1. Can you describe the school we are trying to create?

2. What would our school look like if it were a great place for students? What would it look
like if it were a great place for teachers?

3. It is five years from now, and we have achieved our vision as a school. In what ways are
we different? Describe what is going on in terms of practices, procedures, relationships,
results, and climate

4. Imagine we have been given sixty seconds on the nightly news to clarify the vision of our
school or district to the community. What do we want to say?

5. Decades from now, if they build a statue to remember your school, in one sentence, what
will the plaque say?

Point to the future and describe, in clear terms, the school you imagine that doesn't yet
exist. If others volunteer to help build that future then, and only then, do you become a
leader.
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Academics, Behaviour and
Assessment
The notion that academics can be taught while behaviour needs to be managed needs to be altered. Improving
behaviour leads to improving academic results. The best hope for schools to make significant academic
gains resides not in getting our most able students an additional per cent or two in their results, but instead
resides in closing the gap for our struggling learners.
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appropriate, desired student behaviors.

 
Inventory all the ways in which the
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TOM HIERCK
RESOURCES
Tom Hierck has been an educator since 1983, in a career that has spanned all year levels and included many roles in public education. His experiences as a
teacher, school leader, department of education project leader and executive director have provided a unique context for his education philosophy. Tom is a
compelling presenter, infusing his message of hope with strategies culled from the real world. He understands that educators face unprecedented challenges
and knows which strategies will best serve learning communities. Tom has presented to schools across North America and internationally, imparting a
message of celebration for educators seeking to make a difference in the lives of students.

RTI Roadmap for School Leaders:
Plan and Go
Tom Hierck, Chris Weber • 9781935588474
RTI is about using the knowledge, skills and attributes of all members of a learning organisation to
positively impact the life chances of all students.
RTI Roadmap for School Leaders is the definitive
planning tool for every leader to confidently adopt and implement
RTI as the de facto improvement model for their school. School
leaders need to know how to begin or improve their RTI practices.

BKD8474 • $45.95

Uniting Academic & Behavior Interventions:
Solving the Skill or Will Dilemma
Tom Hierck, Chris Weber, Austin Buffum, Mike Mattos
• 9781936764891
In Uniting Academic and Behavior Interventions:
Solving the Skill or Will Dilemma, authors Austin
Buffum, Mike Mattos, Chris Weber and Tom Hierck
delve into the fray. They highlight teachers’ responsibility to educate
all students and the need for united and simultaneous academic
intervention and behaviour intervention for students at risk.

BKD4891 • $42.95

Strategies for Mathematics Instruction and
Intervention, 6–8
Tom Hierck, Darlene Crane, Chris Weber • 9781936763337
Build a solid mathematics program by emphasising
prioritised learning goals and integrating RTI into your
curriculum. Prepare students to move forward in
mathematics learning and ensure their continued growth
in critical thinking and problem solving. With this book, you’ll discover an RTI
model that provides the mathematics instruction, assessment and intervention
strategies necessary to meet the complex, diverse needs of students.

BKD3338 • $42.95

Starting a Movement: Building Culture From the
Inside Out in Professional Learning Communities
Kenneth Williams, Tom Hierck • 9781936764662
Infuse energy back into the practices of your PLC.
Explore the authors, four-stage authentic alignment
model, which will take you through the Why, Eye, How,
and Now of transforming your school’s culture. Through
this inspiring guide, you’ll discover how to bridge the gulf between
principles and practice to cultivate an empowering environment that is
committed to a cycle of continuous improvement.

BKD4662 • $41.95

What Do You Make? A Book for and
About Teachers
Tom Hierck • 9781760015152
This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs
a significant adult in school. As teachers, we have
the best opportunity to fill this role. Teachers do make a difference.

HB5152 • $9.95

I Am The Future: A Book About Students and
Those Who Teach Them
David Hierck, Tom Hierck • 9781760015077
Being an educator is hard work. It demands the very
best people, and the very best from those people. It
requires change that reflects the changes all around us.
It requires consistency borne out of doing the right thing
for the right outcomes. Mostly, it requires listening and responding to the
needs of students. It’s important that we keep as our primary focus that
every day, in every class, in every school, our future appears before us. I
Am the Future is a book about students and those who teach them.

HB5077 • $9.95

RTI Is a Verb
Tom Hierck, Chris Weber • 9781760012977
This book shows you how to translate this good idea into a plan
of action for your school. It offers concrete recommendations
and resources, including interventions emphasising university
and career readiness; practical strategies for screening, progress
monitoring and diagnostics; and sample approaches to specific
interventions across the curriculum. The authors provide concrete recommendations and resources to allow educators to translate response to
intervention from research to practice, from ideas to reality.

CO2977 • $36.95

What Do You Make? A Book for and About
Teachers (Set of 5)
Tom Hierck • HB5001
This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs a
significant adult in school. As teachers, we have the
best opportunity to fill this role. Teachers do make a difference.

HB5001 • $39.95

I Am The Future: A Book About Students and
Those Who Teach Them (Set of 5)

Being an educator is hard work. It’s important that we
keep as our primary focus that every day, in every class,
in every school, our future appears before us. I Am the
Future is a book about students and those who teach
them. It reminds teachers that teaching is hard work,
and will help them keep what is most important in mind as they approach
each day: their students.

HB5002 • $39.95

Collaborative System of Support
Chris Weber, Tom Hierck, Garth Larson, Colin Sloper, Gavin
Grift • 9781760017897
Collaborative Systems of Support has the potential
to revolutionise the way we think about teaching and
learning.ǡǡIt outlines how when we fluently and comprehensively address the core support, more support
and specialised support needed for differentiated,
individualised and personalised learning, it is possible to meet the
needs of every single student who we serve in our schools.ǡǡ

HB7897 • $35.95
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ORDER FORM
Qty

Code

Title

Price

HB7897

Collaborative System of Support

Attention ................................................................ Order Number ......................

$35.95

Name of School .......................................................................................................

HB5077

I Am The Future: A Book About Students and Those Who Teach Them

$9.95

HB5002

I Am The Future: A Book About Students and Those Who Teach Them
(Set of 5)

$39.95

CO2977

RTI Is a Verb

$36.95

BKD8474

RTI Roadmap for School Leaders: Plan and Go

$45.95

BKD4662

Starting a Movement: Building Culture From the Inside Out in
Professional Learning Communities

$41.95

...............................................................................................................................

BKD3338

Strategies for Mathematics Instruction and Intervention, 6–8

$42.95

.................................................................... State ....................P/Code..............

BKD4891

Uniting Academic and Behavior Interventions: Solving the Skill or
Will Dilemma

$42.95

HB5152

What Do You Make? A Book For and About Teachers

HB5001

What Do You Make? A Book For and About Teachers (Set of 5)
Total (plus freight) $

$9.95

Address ...................................................................................................................

Country ..................................................................................................................

$39.95

Email: .....................................................................................................................
Yes, I would like to receive emails from Hawker Brownlow Education about
future workshops, conferences and the latest publications.

Terms of Trade
• Prices are quoted in Australian dollars ($AUD) and include GST
• All prices are subject to change without notice.
• For New Zealand customers, at the time of invoice, we will convert the amount into New Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand dollars ($NZD).
• Full money-back guarantee.
• We do realise it is difﬁcult to order sight unseen. To assist you in your selection, please visit our website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you the option to view
the ﬁrst few pages of the book. Click ‘View Contents’ on your selected book page.
• We will supply our books on approval, and if they do not suit your requirements we will accept undamaged returns for full credit or refund. Posters are for ﬁrm sale only and will not be sent on
approval. Please be aware that delivery and return postage is the responsibility of the customer.
• Freight costs are determined at Australia Post rates, with a minimum delivery charge of $9.50 within Australia and $15.00 for New Zealand for each order.
• Please provide your street address for delivery purposes.

To place an order, request a catalogue or ﬁnd out more about our resources:
Call
1800 334 603
(03) 8558 2444

Fax
1800 150 445
(03) 8558 2400

Online
www.hbe.com.au

Mail
Hawker Brownlow Education
PO Box 580,
Moorabbin, VIC 3189

Do you want to know all about the latest professional development events in your area? Be the ﬁrst to ﬁnd out about new releases from world-renowned
and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success
in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.
Online ‘On Account’ ordering now available!
If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

Looking for additional information and
nd resources?
reso
ources?
ces?
The Thinking & Learning Conferences website is full of
content for all five events.
Including:
The bookstore - where you can purchase books featured
at the conference
Session and speaker schedules
Conference and institute brochures
Free resources and videos of our presenters

