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Conference Schedule Presenters

Gavin Grift
DAY ONE = Satu I’d ay 14 May Gavin is executive director of Hawker Brownlow
Professional Learning Solutions. With experience as a
teacher, assistant principaland educational coach, Gavin's
CONFERENCE passion, commitment and style have made him an in-
demand presenter of keynotes, seminars and in-school
OPENING o y

support days. As a speaker, Gavin connects with national

and international audiences on topics ranging from

Cognitive Coaching and quality teacher practice to professional
SESSION ONE learning communities and learning-centred leadership.

Tammy (EdD) is senior scholar at Marzano Research in

Colorado. Previously, Tammy has served as a classroom
SESSION TWO teacher, building-level leader, district leader, regional
professional development director and national trainer.

She has also been an adjunct professor of curriculum,
_ 1.00 p.m. - 2.00 p.m instruction and assessment at several universities.

Tom Hierck
SESSION THREE om Hierc

Tom Hierck has been an educator since 1983, in a career
that has spanned all year levels and included many roles
in public education. His experiences as a teacher, school
DAY TWO — S u n d ay 1 5 M ay leader, department of education project leader and

executive director have provided a unique context for
his education philosophy. Tom is a compelling presenter,

infusing his message of hope with strategies pulled from
SESSION ONE the real world.

Eric Sheninger is a senior fellow and thought leader
on digital leadership with the International Center for
SESSION TWO Leadership in Education. Prior to this, he was the award-
winning principal of New Milford High School in New

Jersey. As aninnovative educator, bestselling author and
1.00 p.-m. - 2.00 p.m. sought-after speaker, Eric's work focuses on leading and
learning in the digital age as a model for moving schools forward.

This has led to the formation of the Pillars of Digital Leadership, a
SESSION THREE framework for all educators to initiate sustainable change that
transforms school culture.

Dr Janelle Wills

Janelle (PhD) is the director of Marzano Institute Australia.

She is the lead training associate for High Reliability

Schools, The Art & Science of Teaching and other Marzano

topics. Personally trained by Dr Robert Marzano, Janelle

specialises in long-term school improvement. With over

. . . 30 years of teaching and leadership experience across
Published in Australia by all sectors of schooling, she has a strong commitment to continued
learning that enables her to remain both informed and innovative in
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Session 1

Formative Assessment
Descriptive Feedback

In this session participants will examine the importance of giving quality feedback that provides clear
information to students about those areas that require further skill development. Descriptive feedback is how
learning is communicated to students in regular, accessible and timely ways.
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Feedback

My personal definition of feedback is:

Our consensus definition of feedback is:

Marks or Comments

My prediction:

Marks/grades only

Comments only

Marks/grades and comments

Effective Feedback

During the assessment process, I use feedback to:

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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Barometers of Influence

d=0.0-0.15
What students
could achieve

without

schooling

Effects

(Hattie, Visible Learning, 2009)

List practices that have a positive effect:

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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Using the percentages given, match the percentile gain with each of the strategies listed
below:

High Effect Size Strategies

19% 34% 14% 15% 25% 20% 17%

High Effect Strategies Typical Percentile Gains

Summarizing
Homework

Practice
Effort & Recognition

Tracking Student Progress
Using Scoring Scales

Nonlinguistic Representations

Note Taking
Student Discussion/Chunking

Setting Goals/Objectives

Identifying Similarities & Differences
Building Vocabulary
Interactive Games

Marzano, R. (2007). The Art and Science of Teaching: A Comprehensive Framework for Effective Instruction.
Alexandria, VA: Association for Supervision and Curriculum Development.

Teacher Toolbox Strategies
3-2-1 summary:

e What are three ideas that have captured your attention from today’s class?
e What are two questions that you are still thinking about related to these topics?

e What is one thing that you will remember long after this class is over?

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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Four key questions:
e What are you trying to achieve?
e What strategies are you using?
e How well are the strategies working?

e  What else could you do?

Learning journals and diaries:
e This week, | was learning:
e Next week, [ am going to focus on:
¢ [would like help with:
e This is what I still do not know:

e My self-assessment of how well I learned this week is:

Planning think sheet for writing:
=  Who: Who is my audience?
* Why: Why am [ writing this?
= What: What is the purpose for this?

= How: How can I organize my ideas?

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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Group work evaluation:
e Give an example of something the others in the group have learned from you.

e Give a suggestion of a change the group could make that would improve
everyone’s learning.

Reflective questions:
e What is the most useful or interesting thing you learned during this lesson?

e What questions do you have about today’s lessons that you would like answered
before we move on?

¢ What feedback did you get about your learning today?

How Do We Prepare? What Are the Next Steps?

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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Session 2

Assessment for Them, Not to Them:
Student involvement

Our students are not prepared for the advanced content, complex reasoning, or the design of new assessments
to be successful on these. Early results have indicated a gap between our traditional approach and what is
expected. Bridging that gap will require us to partner with students to increase their level of engagement and
view assessment as something done for them, not just to them.




TOM HIERCK DAY TWO - SUNDAY 15 MAY 2016 SESSION 2

STRENGTHS, REVIEW, AND FURTHER STUDY

1. To identify your areas of strength, write down the learning target numbers
corresponding to the problems you felt confident about and got right. Then
write a short description of the target or problem.

MY STRENGTHS:

Learning Target

4 Learning Target or Problem Description

2. Do the same ting for the problems you were unsure of and for the problems on
which you made simple mistakes.
WHAT I NEED TO REVIEW:

Learning Target | Learning Target or Problem Description
#

3. To Determine what you need to study most, write down the learning target
numbers corresponding to the marks in the “Further Study” column (problems
you got wrong, NOT because of a simple mistakes). Then write a short
description of the target or problem.

MY HIGHEST PRIORITY FOR STUDYING:

Learning Target | Learning Target or Problem Description
#

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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STUDENT GOAL-SETTING

To get better at , Icould...

One thing I am going to start doing is...

I'1l start doing this on and work on it until
Date Date

One way I’ll know I’'m getting better is ...

Goal Steps Evidence
What do I need to get How do I plan to do this? What evidence will show
) . 2
better at? ['ve achieved my goal?
Time Frame: Begin End
Date Signed

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0201
Proceedings of the Hawker Brownlow 13th Annual Thinking and Learning Conference, 14-15 May 2016
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GAS CARD

Name: Date:

Target:

Give your partner a “Glow” by recognizing something specific that helped you

e Whenyou ... it helped understand his,/ her work.

me
understand...because...
e |thought... was effective
because...
Glow | * !could connect with...
because...

“Ask” a question about the topic to assist your partner in self-identifying the next
steps on his/her personal learning path.

e \What made you decide
to..?

e Could you clarify what
you meant by...?
e \What did you mean

Ask when you said ...?
e \What would happen if
0

Help your partner's work ‘Shine” brighter by working together to make it better.
Make a suggestion for improvement.

e Next time | think you
could try... because...

e |Instead of... how
about...because...

e A suggestion | would

Shine make for next time

would be to...because...

©2015, Greg Wolcott www.drivelearning.or
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Socratic Seminar or Class Discussion

In this discussion method, students are required to lead and sustain the discussion. After
reading a text or introducing a topic, the teacher poses a question and then the students
respond and continue the discussion by asking their own questions, commenting on each
other’s comments, and offering their own connections and understanding of the text or
topic. In the beginning, teachers may give each student three comment cards and one
question card. Before the discussion begins, the students may jot down possible comments
and a question to add to the discussion. Once they offer a comment or a question, they toss
the card in the middle. When they are out of cards, they must wait until each student has
played all their cards to enter the discussion again. This allows everyone a chance to
participate.

Other considerations:

e Address quality and not so quality questions, giving students examples of both so they
understand what kinds of questions engage discussion as well as stop them.

e [f the discussion is going so fast and kids aren’t connecting each other’s responses. Slow
it down by having students summarize what the student before them said and then offer
their comment or discussion.

¢ In tracking and observing this type of discussion, a teacher may have a chart with all
student names in the first column and what you are hoping to hear from each student in
the other columns. As the discussion ensues, the teacher is marking down the extent to
which students are engaging in quality discussion:

Student Students words Students questions | Students are building
Names show clearly push on on or questioning
understanding of ideas in the text: other student
the text: comments
3—questions help push
3-right on; reflects beyond what's written 3- comments or questions
understanding of the text | literally in the text show students are trying to
(prediction and inference) | ynderstand or evaluate other
2—mostly accurate student responses
2- questions help students
1-some key inaccuracies | Make some connections 2- comments or questions ask
for clarification
1-questions ask students
to recall explicit facts in 1- comments offer another
the text example of a students
connection
Student 1
Student 2
Student 3
Student 4
Student 5
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Session 3

Failing Forward: Creating a safe
learning environment

Traditionally, our role as educators has been to get information into the heads of our learners so they could
retain it for the test. Risk-taking and failure were discouraged. Today, with the variety of information sources
at students’ disposal, we must help them with connecting the information to their own passions to create
viable further education or career options. Effective assessment practices can help to identify the ways that
monitor and promote continued learning for all.
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Assessments to Enhance Instruction

Crucial First Questions
Why do teachers assess?

What are effective schools doing to achieve significant results in student learning?

My School Ranking (1 is high, 5 is low)
Guaranteed and viable curriculum

Challenging goals and effective feedback

Parent and community involvement

Safe and orderly environment

Collegiality and professionalism

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
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Hattie’s Effect Size
Rank from 1 to 7 (highest to lowest) the effect size of the following practices:

o (lass size

e Homework
e Feedback
e Retention

e Parentinvolvement
e Student expectations
e Formative evaluations

Did you identify any as having a negative effect?

All of the assessments we administer:

Now go back and rank each assessment as a 1, 2, or 3 in terms of having an actual
impact on instruction and student learning, with a 1 having the greatest impact.

What characteristics do your number-1 ranked assessments share?

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0201
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Five Roadblocks to Effective Item Writing
(Popham, Test Better, Teach Better, 2003)

¢ Unclear directions

¢ Ambiguous statements

¢ Unintentional clues

e Complex phrasing

e Difficult vocabulary

Selected Response or Constructed Response
Reasons for or against selected response:

Reasons for or against constructed response:

© 2016 Hawker Brownlow Education. Al rights reserved. BRITHK0201
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TOM HIERCK
RESOURCES

Tom Hierck has been an educator since 1983, in a career that has spanned all year levels and included many roles in public education. His experiences as a
teacher, school leader, department of education project leader and executive director have provided a unique context for his education philosophy. Tom is a
compelling presenter, infusing his message of hope with strategies culled from the real world. He understands that educators face unprecedented challenges
and knows which strategies will best serve learning communities. Tom has presented to schools across North America and internationally, imparting a
message of celebration for educators seeking to make a difference in the lives of students.

RTI Roadmap for School Leaders: sy | Strategies for Mathematics Instruction and
Plan and Go MATHEMATICS | Intervention, 6—8

Tom Hierck, Chris Weber « 9781935588474 Wﬂ%qﬁw# Tom Hierck, Darlene Crane, Chris Weber « 9781936763337

RTlis about using the knowledge, skills and attrib- Build a solid mathematics program by emphasising

utes of all members of a learning organisation to prioritised learning goals and integrating RTI into your
positively impact the life chances of all students. curriculum. Prepare students to move forward in

RTI Roadmap for School Leaders is the definitive mathematics learning and ensure their continued growth
planning tool for every leader to confidently adopt and implement in critical thinking and problem solving. With this book, you'll discover an RTI
RTI as the de facto improvement model for their school. School model that provides the mathematics instruction, assessment and intervention
leaders need to know how to begin or improve their RTI practices. strategies necessary to meet the complex, diverse needs of students.

BKD8474 * $45.95 BKD3338 * $42.95

Starting a Movement: Building Culture From the

[Uniting
Aeddp i —F Aviow
Interventions

v

Uniting Academic & Behavior Interventions: %

Solving the Skill or Will Dilemma

Tom Hierck, Chris Weber, Austin Buffum, Mike Mattos

+ 9781936764891

In Uniting Academic and Behavior Interventions:
Solving the Skill or Will Dilemma, authors Austin
Buffum, Mike Mattos, Chris Weber and Tom Hierck

Movermnent! Inside Out in Professional Learning Communities
A = =| Kenneth Williams, Tom Hierck + 9781936764662
Infuse energy back into the practices of your PLC.
Explore the authors, four-stage authentic alignment
model, which will take you through the Why, Eye, How,
and Now of transforming your school’s culture. Through

this inspiring guide, you'll discover how to bridge the gulf between
principles and practice to cultivate an empowering environment that is
committed to a cycle of continuous improvement.

BKD4662 * $41.95

delve into the fray. They highlight teachers’ responsibility to educate
all students and the need for united and simultaneous academic
intervention and behaviour intervention for students at risk.

BKD4891 + $42.95

What Do You Make? A Book for and
About Teachers

Tom Hierck + 9781760015152

This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs
a significant adult in school. As teachers, we have
the best opportunity to fill this role. Teachers do make a difference.

HB5152 + $9.95

What Do You Make? A Book for and About
Teachers (Set of 5)

Tom Hierck « HB5001

This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs a
significant adult in school. As teachers, we have the
best opportunity to fill this role. Teachers do make a difference.

HB5001 * $39.95

{am 1o reee | 1 Am The Future: A Book About Students and
s%=@n | Those Who Teach Them

~I o . i | Am The Future: A Book About Students and
ﬁ David Hierck, Tom Hierck « 9781760015077 . 197 - Those Who Teach Them (Set of 5)

Being an educator is hard work. It demands the very Being an educator is hard work. It's important that we

E;St.E:SOELGa’snS ttr?:tvri?egfssirireog:;ozi zﬁoaaf' rl]t dus keep as our primary focus that every day, in every class,
qui 9 g und us. in every school, our future appears before us. | Am the

. It requires consistenpy bqrne out of doing the rjght thing Future is a book about students and those who teach
for the right outcomes. Mostly, it requires listening and responding to the thern. It reminds teachers that teaching is hard work,

needs of svtudents‘ Its important that we keep as our primary focus that and will help them keep what is most important in mind as they approach
every day, in every class, in every school, our future appears before us. | each day: their students

Am the Future is a book about students and those who teach them.
HB5077 * $9.95 HB5002 « $39.95

ffS

TEINERRE

RTlIs a Verb

Tom Hierck, Chris Weber + 9781760012977

This book shows you how to translate this good idea into a plan
of action for your school. It offers concrete recomnmendations
and resources, including interventions emphasising university
and career readiness; practical strategies for screening, progress
monitoring and diagnostics; and sample approaches to specific
interventions across the curriculum. The authors provide con-
crete recommendations and resources to allow educators to translate response to
intervention from research to practice, from ideas to reality.

C02977 « $36.95

© 2016 Hawker Brownlow Education. All rights reserved. BRITHK0201
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Collaborative System of Support

Chris Weber, Tom Hierck, Garth Larson, Colin Sloper, Gavin
Grift « 9781760017897

Collaborative Systems of Support has the potential
to revolutionise the way we think about teaching and
learning. It outlines how when we fluently and com-
prehensively address the core support, more support
and specialised support needed for differentiated,
individualised and personalised learning, it is possible to meet the
needs of every single student who we serve in our schools.

HB7897 + $35.95

Collaborative




ORDER FORM

Oty |Code | Title Price Attention Order Number ....................

HB7897 | Colluborative System of Support $35.95
HB5077 | | Am The Future: A Book About Students and Those Who Teach Them | $9.95 Name of School
HB5002 | I Am The Future: A Book About Students and Those Who Teach Them |  $39.95

(Set of 5)
02977 | RMlIsaVerh g5 | Mddres
BKD8474 | RTI Roadmap for School Leaders: Plan and Go $45.95
BKD4662 | Starting a Movement: Building Culture From the Inside Out in $41.95

Professional Learning Communities
BKD3338 | Strategies for Mathematics Instruction and Intervention, 68 $42.95 State P/Code
BKD4891 | Uniting Academic and Behavior Interventions: Solving the Skill or $42.95

Will Dilemma
HB5152 | What Do You Make? A Book For and About Teachers $9.95 Country
HB5001 | What Do You Make? A Book For and About Teachers (Set of 5) $39.95

Total (plus freight) $ Email:

I:I Yes, | would like to receive emails from Hawker Brownlow Education about
future workshops, conferences and the latest publications.

Terms of Trade

e Prices are quoted in Australian dollars ($AUD) and include GST

e All prices are subject to change without notice.

e For New Zealand customers, at the time of invoice, we will convert the amount into New Zealand dollars ($NZD) so that you can pay by cheque or credit card in New Zealand dollars ($NZD).

® Full money-back guarantee.

e We do realise it is difficult to order sight unseen. To assist you in your selection, please visit our website <www.hbe.com.au>. Go to ‘Browse Books' and most titles will give you the option to view
the first few pages of the book. Click ‘View Contents’ on your selected book page.

o We will supply our books on approval, and if they do not suit your requirements we will accept undamaged returns for full credit or refund. Posters are for firm sale only and will not be sent on
approval. Please be aware that delivery and return postage is the responsibility of the customer.

e Freight costs are determined at Australia Post rates, with a minimum delivery charge of $9.50 within Australia and $15.00 for New Zealand for each order.

* Please provide your street address for delivery purposes.

To place an order, request a catalogue or find out more about our resources:

Call Fax Online Mail
1800 334 603 1800 150 445 www.hbe.com.au Hawker Brownlow Education
(03) 8558 2444 (03) 8558 2400 PO Box 580,

Moorabbin, VIC 3189

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned
and local authors with the HBE e-newsletter! Upcoming titles will feature authentic assessment and digital media, along with a strong focus on success
in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.

Looking for additional information and resources?

The Thinking & Learning Conferences website is full of

content for all five events. e ARSI
T
Including: Thlnklng &
L)

=>» The bookstore - where you can purchase books featured ea rn l n
at the conference Conferences

i

Session and speaker schedules

Conference and institute brochures

b4l

Free resources and videos of our presenters

MELBOURNE

20-22Mav2016 BTV R
.. |

www.hbconf.com.au



