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Pete Hall

_____________________________________________________
Author * Speaker * Consultant * Motivational Coach
Former Teacher and School Administrator

After a teaching career that spanned preK-8 over three states, Mr. Hall served 12 years as a principal in
three Title I schools: Anderson Elementary in the Washoe County (Reno, NV) School District, and Sheridan
Elementary and Shaw Middle in the Spokane (WA) Public Schools. Under his leadership, Anderson ES was
the only Title I school in the State of Nevada to earn “High Achieving” designation; Sheridan ES earned
accolades from the Washington State Office of the Superintendent for its growth and achievement; and
Shaw MS earned a Career & Life Readiness Award from the State of Washington.
Mr. Hall’s written works include authoring over a dozen articles on leadership and publishing six books,
The First-Year Principal (Scarecrow Education, 2004), Building Teachers' Capacity for Success: A
collaborative guide for coaches and school leaders (+DZNHU%URZQORZ(GXFDWLRQ, 20), Lead On!
Motivational lessons for school leaders (Eye On Education, 2011) Teach, Reflect, Learn: Building your
capacity for success in the classroom (+DZNHU%URZQORZ(GXFDWLRQ, 2015), Fostering Resilient
Learners: Strategies for creating a trauma-sensitive classroom (+DZNHU%URZQORZ(GXFDWLRQ, 2016),
and The Principal Influence: A framework for building principals’ leadership capacity (+DZNHU%URZQORZ
(GXFDWLRQ, 2016). A seventh, tentatively titled Cultivating a System of Reflective Practice: The definitive
guide to building teachers’ capacity, is scheduled for release in 2017.
For his tenacious and courageous leadership, Mr. Hall has been honored with ASCD's Outstanding Young
Educator Award (2004), Nevada's Martin Luther King Jr Award (2005), and Phi Delta Kappan's Emerging
Leaders Award (2009), among others. He was appointed to the Governor’s Commission on Excellence in
Education (in Nevada, 2005) and was selected to sit on the National Education Association’s Great Public
Schools Indicators Advisory Panel (2010-2011). He holds a National Principal Mentor Certificate from
NAESP and serves as a trainer and coach for NAESP’s PALS mentoring program. He also provides
extensive professional development services as an ASCD Faculty member.
Mr. Hall has worked as a personal consultant/mentor/motivational coach for school leaders, teachers,
professional athletes, weekend golfers, stand-up comedians, firefighters, business executives, custodians,
and more. A current resident of Coeur d’Alene, Idaho, he speaks and consults internationally.
Follow him on Twitter at @EducationHall
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Figure 1.1 ASCD’s Principal Leadership Development Framework (p.8)
Principal as Visionary
1. Articulates, communicates, and leads the collaborative implementation and ongoing revision of
the school’s mission and vision
2. Aligns and bases all decisions, practices, policies, and resources (e.g., human capital, time,
budgetary, and facilities) on the school’s mission and vision
3. Promotes the collaborative creation, monitoring, and refinement of short- and long-term school
improvement plans
4. Compels the district and school community to embrace and work toward the attainment of the
shared mission and vision
Principal as Instructional Leader
1. Builds collective capacity of the entire staff through the cultivation of a robust Professional
Learning Community
2. Builds individual capacity of the entire staff through differentiated supervision, coaching,
feedback, and evaluation practices
3. Ensures the alignment of rigorous curricula, research-based best practices in instruction, and
comprehensive formative and summative assessment approaches
4. Promotes monitoring systems that use real-time data to inform instruction and intervention at
the teacher, team, and school site levels
Principal as Engager
1. Maintains an unwavering priority of establishing and fostering an environment that tends to the
whole child: healthy, safe, engaged, supported, and challenged
2. Creates and cultivates partnerships within the parent, district, business, political, and greater
community spheres to support the achievement of the school’s mission and vision
3. Drives and navigates positive change by assessing, analyzing, and anticipating emerging trends
and implementing change-savvy techniques with staff and the school community
4. Safeguards community values, ethics, and equitable practices, advocating for all children and
displaying an appreciation for diversity
5. Develops policies and practices that cultivate staff as reflective practitioners
Principal as Learner and Collaborator
1. Facilitates the delivery of job-embedded, ongoing, coordinated professional learning
opportunities that lead to increased student achievement
2. Develops internal leaders and nurtures and environment of distributed leadership, collective
responsibility, and collaborative decision-making
3. Models reflective practice, confidence, humility, perseverance, and interest in continuous
growth and lifelong learning
4. Participates regularly in professional learning organizations, a community of practice, and a
leadership network
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Figure 2.2: The Principal’s Continuum of Self-Reflection at-a-Glance (p.14)
Leader’s
Reflective
Tendencies

Unaware Stage
x Demonstrates little
or no awareness of
current reality in
the school building
and nuanced
cultural context
x Oriented to routine
x Reacts emotionally
or impulsively to
the immediate
needs of the school
x Focuses on the job
itself – the tasks of
the principalship

Conscious Stage
x Demonstrates a
consistent
“knowing-doing”
gap
x Offers explanations
for problems and
circumstances
x Misconstrues the
factors requiring
action
x Focuses first on self
and own role in
principalship

Action Stage

Refinement Stage

x Accepts
responsibility for
the success of
students, staff, and
self
x Evaluates situations
objectively
x Seeks solutions to
problems
x Focuses on the
science of
leadership,
managing resources
and implementing
research-based
practices

x Recognizes there are
multiple options to
address every
problem
x Maintains and seeks
out a vast repertoire
of leadership
strategies
x Adjusts course when
necessary to maintain
heading towards
common goal
x Focuses on the fluid
art of leadership,
seeking ongoing
feedback and
maintaining a
relentless focus on
continuous
improvement

Source: Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral (2016). The Principal Influence. DĞůďŽƵƌŶĞ, V/: ,ĂǁŬĞƌƌŽǁŶůŽǁ
ĚƵĐĂƚŝŽŶ.
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Figure 2.4: The Reflective Cycle for Principals (pg. 22)
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Adjust
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Copyright © 2016 ,ĂǁŬĞƌƌŽǁŶůŽǁĚƵĐĂƚŝŽŶ: The Principal Influence: A framework for building leadership capacity in
principals (Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral, 2015).
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Principal Scenario E: Mrs Liberty
Mrs Liberty is the principal of Sunrise Community School. Her observations of the staff, students, and
community have revealed a pattern she would like to change: stakeholders are fractured, and folks are
so consumed with completing whatever task is in front of them that they seem to have lost of the
mission of the school itself. She’d like to bring that vision back to the forefront – to truly use it to guide
the work, the decisions, and the ultimate outcomes of the school.
As Mrs Liberty sits down to reflect upon the state of affairs and create a game-plan for re-emphasizing
the school’s mission, thoughts of the Principal’s Continuum of Self-Reflection (P-CSR) come rushing into
her head. Where should she focus her mental energy?
Your task: Help Mrs Liberty direct her thinking and process her leadership challenge. Using the P-CSR as
a guide, brainstorm the information she needs to reflect upon in order to experience success in her
“Mission Rejuvenation Project.”
1.
2.
3.
4.

What information does she need to know and be aware of?
What steps might she need to plan deliberately?
How might she gauge the effectiveness of her actions?
What adjustments might she need to prepare in order to connect all stakeholders to the vision?

•How responsive am I to
the results of my
assessment and
d the
changing needss of the
school community?
nity?

•How aware am I of the
and
status of learning
l
teaching iin my school,
our current
curren reality and
and my leadership
needs, an
role?

Capability to
Adjust
Actions

Awareness of
Leadership
Context

Ability to
Accurately
Assess

Intentionality
of Actions

•How do I know whetherr
my leadership actions are
positively impacting
cting the
staff and school
ol
community?

••How
How inten
intentionally do I
actions,
align decisions,
decis
policies and
an resources to
meet our needs?

Based on Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral (,ĂǁŬĞƌƌŽǁŶůŽǁĚƵĐĂƚŝŽŶ, 2016): The Principal Influence.
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Figure 3.6: Principal as Visionary Self-Assessment Guide

Criterion 1:
Articulates,
communicates and
leads the
collaborative
implementation and
ongoing revision of
the school’s mission
and vision

Unaware stage

Conscious stage

Action stage

Refinement stage

Lacks understanding
or development of
personal impact on
the school’s mission
and vision

Understands the
mission and vision of
the school

Articulates and
communicates the
mission and vision of
the school

Initiates and
proactively leads the
communication,
implementation, and
ongoing revision of
the school’s mission,
vision, and SIP

1.Why do you feel this stage is an accurate representation of your thinking about this criterion?

2.Describe some of the leadership actions you have taken to develop, build, and nurture the shared mission and
vision throughout your school community:

3.What steps have you taken to communicate, implement, and revise the shared mission and vision throughout
your school community?

4.What is the current status of the shared mission and vision in your school?

5.Which action from the Reflective Cycle requires your focus in order to grow as a reflective practitioner?
Build Awareness

Plan Intentionally

Accurately Assess Progress

Be Responsive

6.What strategies might best support your growth as you take action?

7.What support (and from whom) will you need to tackle these tasks and accomplish your goals?

Copyright © 2016 ,ĂǁŬĞƌƌŽǁŶůŽǁĚƵĐĂƚŝŽŶ: The Principal Influence: A framework for building leadership capacity in
principals (Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral, 2016).
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APPENDIX B NUMBER 1: PREPARING AN ELEVATOR SPEECH
Step 1: To prepare an effective elevator speech, write your answers to the prompts below (in as many words,
sentences, or paragraphs as you would like):
1.

2.

3.

4.

What’s your why? This is your opportunity to “hook” your conversation partner, often with an emotional
connection. A statement such as, “Did you one in three students drops out before graduating high school?
Our high school is committed to a ‘zero out of three’ campaign” beats “I am the principal of Townsend
High School. Go Lions!” any day.
How is this vision distinctive? There are many schools vying for the same resources. Why is yours special?
What data can you use to highlight your school’s accomplishments, history, or special characteristics?
Often, folks want to connect with a school, district, or visionary idea that is unique, memorable, special,
and something different.
How does this benefit stakeholders? Knowing your audience and formatting this third point can work
wonders: Why would an organization want to donate to the cause? Why would a candidate want to teach
at your school? Why should a family become interested in moving into your school’s attendance zone?
“What’s in it for me?” Include a brief answer to these questions to capture your audience and to help
them “see” themselves as viable partners.
Where can people go for more information? And what might you need from them that is unique Carry
business cards with you with the school’s website, the address to the PTA blog, your Twitter handle, key
email addresses and phone numbers, and any other avenue for providing access to additional
information. If you don’t have a card, end with a cheerful, “Look us up on Facebook at Townsend High
School!” Sharing information is helpful however identifying something that is needed from the listener is
an important leave behind to realize the school vision. This aspect generates commitment from the
listener to be in partnership in realizing the vision.

Step 2: Reread your responses and pare them down to the most important information. Rewrite your responses in
1-2 sentences each. Brevity counts.

Step 3: Read them together – aloud – to make sure they flow. If it takes more than 120 seconds (2 minutes) to
recite, you’ll have to revise more.

Step 4: Practice, practice, practice. Practice in the mirror, practice with a spouse or friend, and practice with a
professional colleague.

Step 5: Invite your administrative team, teachers, other staff, and other stakeholder leaders for feedback to refine
the elevator speech as necessary. Encourage them to follow suit – the more people out there conveying the
message in a passionate, articulate manner, the better for the school and its students.

Copyright © 2016 ,ĂǁŬĞƌƌŽǁŶůŽǁĚƵĐĂƚŝŽŶ: The Principal Influence: A framework for building leadership capacity in
principals (Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral, 2016).
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APPENDIX A: REFLECTIVE LEADERSHIP PLANNING TEMPLATE
Name: _________________________________

School: _________________________________

Position: _________________________________

Date: _________________________________

Role: _________________________________
Specific Category of focus: _________________________________
Rationale for this focus/Description of current reality/performance:
_____________________________________________________________________________________
_____________________________________________________________________________________
Stage on the Principal’s Continuum of Self-Reflection where leader is currently operating:
_____________________________________________________________________________________
_____________________________________________________________________________________
Statement of Goal (blending Reflective focus with Leadership actions):
_____________________________________________________________________________________
_____________________________________________________________________________________
How will we measure progress, success, and completion of the goal (what evidence will determine our
effectiveness)?
_____________________________________________________________________________________
_____________________________________________________________________________________
List the action steps that will move us
towards our goal:

1.

What is the timeframe for
accomplishing
these action
steps?

What support will we need to make
this progress?

Who will provide
that support?

2.

3.

Copyright © 2016 ,ĂǁŬĞƌƌŽǁŶůŽǁĚƵĐĂƚŝŽŶ: The Principal Influence: A framework for developing leadership capacity
in principals (Hall, Childs-Bowen, Cunningham-Morris, Pajardo, & Simeral, 2016).
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