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Tom Hierck has been an educator since 1983, in a career that has spanned all
year levels and included many roles in public education. His experiences as a
teacher, school leader, department of education project leader and executive
director have provided a unique context for his education philosophy. Tom is a
compelling presenter, infusing his message of hope with strategies culled from
the real world. He understands that educators face unprecedented challenges
and knows which strategies will best serve learning communities. Tom has
presented to schools across North America and internationally, imparting a
message of celebration for educators seeking to make a difference in the lives
of students.

A message from Hawker Brownlow Education

We hope that you have found these conference papers and the accompanying sessions useful. Please be aware that the
contents of these papers are the intellectual property of the speaker and no reproduction for any purpose is authorised. We
urge you to take care of this booklet. Replacement copies will not be made available either during or after this conference.

Published in Australia by

Hawker Brownlow
EDUCATION

This handout was created by Hawker Brownlow Education for the proceedings of the Hawker Brownlow 14th Annual Thinking & Learning
Conference. All rights are reserved by Hawker Brownlow Education. Itis a violation of copyright law to duplicate or distribute copies of this handout
by any means for any purposes without prior permission in writing from Hawker Brownlow Education. Professors and workshop presenters must
first secure written permission for any duplication rights. For copyright questions, permission requests, or information regarding professional
development contact:

Hawker Brownlow Education

P.0. Box 580, Moorabbin, Victoria 3189, Australia
Phone: (03) 8558 2444 Fax: (03) 8558 2400
Website: www.hbe.com.au

Email: orders@hbe.com.au

© 2018 Hawker Brownlow Education
Printed in Australia

CODE:THK0303
0518



TOM HIERCK SUNDAY 20 MAY 2018 SESSION THREE

RTI1 is a Verb

Response to Intervention (RTI)
RTI is...

...HEE — Highly Effective Education.

...Response to instruction and intervention.

...averb.

...a problem solving process that leads to deeper levels of learning.

...a problem solving process that leads to more equitable learning.

...systems of support that leads to all students graduating post-secondary and career ready.
...inclusive of academics and behaviour (e.g., self-regulation, executive functioning).

... Tier I:
e Viable, Clearly Defined Curriculum
e Formative Assessments
e Scaffolds and Differentiation
e Small Group Supports

...plus, Tier 2:

If It’s Predictable, It’s Preventable

More Time / Alternate Approaches

Mastery of Prioritised Tier 1 Content

Monitoring to Ensure that Students are Responding to Intervention

...plus, Tier 3:
e Deficits in Foundational Prerequisite Skills
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¢ Early and Intensive
® Diagnostic and Targeted
® Monitoring to Ensure that Students are Responding to Intervention

...dependent on exceptionally-sound structures and cultures.
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RTI1 is a Verb

When school teams meet together to problem solve on behalf of students, they follow a process such as the one
illustrated below. On the left-hand-side, teams analyse student performance in response to Tier instruction. On the right-

hand-side, the needs of students who have not yet responded to instruction are further diagnosed.
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RTI is a Verb

Analyse data
and prioritise
needs

Establish

SMART goals:
set, review,
revise

Collect and
chart/display
the data

Select
instructional
strategies

-

Determine
results
indicators
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In what areas do
we have
concerns?
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RTI and Leadership Pitfalls

The basic tenets of RTI (universal screening, universal quality instruction, frequent formative assessment and descriptive feedback, catching
behaviour and academic problems early, and intentional follow-up) are part of any school vision and are key to the work of successful
leaders. That they are further enhanced through strong collaboration should “seal the deal™ and ensure effective outcomes. What could
possibly go wrong with a well-defined approach and collective approval? Plenty! DuFour and Marzano (2011), whose work in referenced in

the table above, outline ten common mistakes schools and districts make as they embark on ensuring a solid RTI foundation.

Inevitably, they are traced back to the role of the leader. I've adapted their list here:
1. Add-on RTI
- If teachers teach without checking whether or not students are learning and assessment becomes the tool for ranking and
sorting students, then intervention will have little impact. If instead, intervention is integrated within the context of a
guaranteed and viable curriculum, regular formative assessment, and ongoing improvement, ALL students will show
gains.
2. Checklist RTI
- If the view is that RTI is the latest “flavour” or purchased program, the school will fail to develop an effective
intervention plan. Implementing RTI to meet a mandate of compliancy will not lead to improvement. Effective
implementation leads to RTI being part of “the way we do things around here”.
3. Reactive RTI
- If the approach is to “wait and see™ where students are in terms of behaviour and academics, it’s likely too late to
intervene in an effective fashion. The educational autopsy yields less value information than the educational physical.
4. Replacement RTI
- If students are removed from the “regular classroom” instruction for reading to be placed in the “special classroom”
instruction for reading, they may get different strategies but not additional time. Similarly, if students are given more

time but not a different instructional approach, they are also not receiving effective intervention. Students require both

© 2018 Hawker Brownlow Education. All rights reserved. THK0303
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differentiated instructional strategies AND time to bridge the gaps. These are the same recommendations that Benjamin
Bloom made in the 1960s under the guise of Mastery Learning.
5. RTI on demand
- If students are expected to drop by during unstructured time (before school, at lunch, or after school) as needed, it’s not
likely to occur and especially not for those students who need the interventions the most.
6. Timed RTI
- If a formula existed that defined intervention in terms of seat time, we would all be using it. If the objective is
proficiency, time is less the driver.
7. Generalised RTI
- When intervention is assigned on the basis of a general concern (Chris failed Math) rather than a specific struggle (Chris
has difficulty with borrowing when subtracting four digit numbers), it limits the effectiveness of the intervention.
8. Private RTI
- If the approach to intervention does not include widespread communication with all who contribute to the process
including roles and responsibilities, the intervention will be ineffective.
9. Untrained RTI
- Too frequently students who need the most skilled teachers do not get them. Instead education assistants, volunteers, or
new teachers, with a wide variation in their teaching load, provide intervention. The oftentimes result is an increase in
the learning gap.
10. RTI = Special Education
- RTI is intended as a universal approach that strengthens instruction for ALL students in order to limit special education
to those who have identified physical or mental disabilities. This will allow our highly trained special educators the
capacity to serve the clientele their programs were designed for. The interventions proposed when a student experiences
difficulty should be designed to allow that student to overcome the learning gap without having it always ascribed to a

neurological problem.

© 2018 Hawker Brownlow Education. All rights reserved. THK0303
Proceedings of the Hawker Brownlow 15th Annual Thinking and Learning Conference, 18—20 May 2018



TOM HIERCK SUNDAY 20 MAY 2018 SESSION THREE

© 2018 Hawker Brownlow Education. All rights reserved. THK0303
Proceedings of the Hawker Brownlow 15th Annual Thinking and Learning Conference, 18—20 May 2018




TOM HIERCK SUNDAY 20 MAY 2018 SESSION THREE

© 2018 Hawker Brownlow Education. All rights reserved. THK0303
Proceedings of the Hawker Brownlow 15th Annual Thinking and Learning Conference, 18—20 May 2018



RELATED RESOURCES Hawker Brownlow

Available from Hawker Brownlow Education

SEVEN 51;!['?;115_’" a
Qty | Code Title Price / i Movement
HB7897 | Collaborative Systems of Support: Learning for All $35.95
HB5000 | I Am The Future + What Do You Make Bundle $15.95
HB5077 | I Am The Future: A Book About Students and Those Who Teach Them $9.95
HB5002 | I Am The Future: A Book About Students and Those Who Teach Them (Set of 5) $39.95
S0T2301 | Pyramid of Behavior Inferventions: Seven Keys to a Posifive Learning Environment $§27.95
BKD8474 | RTI Roadmap for School Leaders: Plan and Go $45.95
S0T0508 | Seven Keys to a Positive Learning Environment in Your Classroom $32.95
S0T0478 Starting q.Movemen'r: Building Culture From the Inside Out in Professional Learning $41.95
Communities
S0T0522 | Strategies for Mathematics Insfruction and Infervention, 6-8 $42.95
S0T0515 | Strategies for Mathematics Instruction and Intervention, K-5 $42.95
5070539 | Uniting Academic and Behavior Interventions: Solving the Skill or Will Dilemma $42.95
HB5152 | What Do You Make? A Book for and About Teachers $9.95 : -
HB5001 | What Do You Make? A Book For and About Teachers (Set of 5) $39.95 lILg=
. MATHEMATICS
Total (plus freight) $ INSTRUCTION
AND INTERVENTION
o vaiidiacsinag SOTO0515 * $42.95
i -
HB5152 * $9.95 HB5001 * $39.95 [Unitil'lg
Aeaderic —Behavior |
Interventions
HB5000 - $15.95
HB5077 * $9.95 HB5002 « $39.95 SOT0539 * $42.95 S0T2301 « $27.95
Attention Order Number..................
Terms of Trade
ame of School e Prices are quoted in Australian dollars ($AUD) and include GST
NAME OF SCROOL ...  All prices are subject to change without notice.
 For New Zealand customers, at the time of invoice, we will convert the amount into New Zealand dollars ($NZD)
AAIESS ..o s that you can pay by cheque or credit card in New Zealand dollars (SNZD).

© Full money-back guarantee.
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book. Click ‘View Contents’ on your selected book page.

* We will supply our books on approval, and if they do not suit your requirements we will accept undamaged

COUHTTY ...................................... returns for full credit or refund. Posters are for firm sale only and will not be sent on approval. Please be aware
that delivery and return postage is the responsibility of the customer.
Emuil'  Freight costs are determined at Australia Post rates, with a minimum delivery charge of $9.50 within Australia

................................... and $15.00 for New Zealand for each order.

. ) ) .  Please provide your street address for delivery purposes.
I:I Yes, | would like to receive emails from Hawker Brownlow Education about / ypur

future workshops, conferences and the latest publications.

To place an order or to find out more about our resources visit

www.hbe.com.au

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned and local authors with the HBE e-newsletter! Upcoming
titles will feature authentic assessment and digital media, along with a strong focus on success in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.
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