®_ Sz eeeae © 0

15th Annual
HawRer I Brownlow

Thinking &
Learnin

@ Conference

www.hbconf.com.au

OO0

TAMRA STAMBAUGH

FRIDAY 18 MAY
Session 1

When Students Don't Perform to Their

Potential: Underachievement and What
We Can Do About It

MELBOURNE

dh
powniow o www.hbconf.com.au ¥ conferences@hbe.com.au




HawRker Brownlow

DR TAMRA STAMBAUGH

Tamra Stambaugh, PhD is an assistant research professor in special education
and executive director of Programs for Talented Youth at Vanderbilt
University. Tamra conducts research in gifted education with a focus on
students living in rural settings, students of poverty, and curriculum and
instructional interventions that promote gifted student learning. She is the
co-author/editor of several books and has also written numerous articles and
book chapters. She frequently provides keynotes, professional development
workshops and consultation to school districts nationally and internationally
and shares her work at refereed research conferences. She serves on the
National Association for Gifted Children (NAGC) awards and professional
standards committees and is a reviewer for leading research journals in the
field of gifted education.

A message from Hawker Brownlow Education

We hope that you have found these conference papers and the accompanying sessions useful. Please be aware that the
contents of these papers are the intellectual property of the speaker and no reproduction for any purpose is authorised. We
urge you to take care of this booklet. Replacement copies will not be made available either during or after this conference.

Published in Australia by

HawRker Brownlow
EDUCATION

This handout was created by Hawker Brownlow Education for the proceedings of the Hawker Brownlow 14th Annual Thinking & Learning
Conference. All rights are reserved by Hawker Brownlow Education. Itis a violation of copyright law to duplicate or distribute copies of this handout
by any means for any purposes without prior permission in writing from Hawker Brownlow Education. Professors and workshop presenters must
first secure written permission for any duplication rights. For copyright questions, permission requests, or information regarding professional
development contact:

Hawker Brownlow Education

P.0. Box 580, Moorabbin, Victoria 3189, Australia
Phone: (03) 8558 2444 Fax: (03) 8558 2400
Website: www.hbe.com.au

Email: orders@hbe.com.au

© 2018 Hawker Brownlow Education
Printed in Australia

CODE: TSH0101
0518



TAMRA STAMBAUGH FRIDAY 18 MAY 2018 SESSION ONE

Think about students in your classroom who are academically successful. What
characteristics do they possess? What role does environment play?

Academic Behaviors Skills and Attitudes About Environmental Factors
Learning and School

What about students who are underachieving? What characteristics do they
possess? What role does environment play?

Academic Behaviors Skills and Attitudes About Environmental Factors
Learning and School
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What types of activities do achieving and underachieving students enjoy or
prefer? How are these similar and different? Patterns?

Enjoyable Activities for Achieving Students Enjoyable Activities for Underachieving
Students

What are the challenges of teaching underachieving students? What successful
strategies have you discovered?

Barriers to Teaching Underachieving Students | Strategies You Have Found Successful

© 2018 Hawker Brownlow Education. All rights reserved. TSH0101
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Common Characteristics of Underachieving Students

Low self-esteem, efficacy and self-concept

Distrustful and pessimistic

Anxious, impulsive

Socially immature

Dependent; less resilient

Afraid of failure/success

Negative attitude toward school

Rebellious

Self-critical and perfectionistic

Focuses on external locus of control

Lack goal-directed behavior

Creative

Honest in rejecting unchallenging coursework
o Reis & McCoach, 2011

VVVVVVVVVVVVY

Common Myths and Harmful Beliefs

They are lazy.

They just need to work harder.

They aren’t underachieving, their parents have too high of expectations.
Their parents don’t care.

They just need to apply themselves more.

They’ll grow out of it.

VVVVYVYVYVY

Contributing Factors and Potential Causes
» Parenting styles that were inconsistent, permissive, or overly authoritarian had similar
effects
Families that focused on grades over learning had more underachieving and
perfectionistic students
Dysfunctional and chaotic environments at home and school
Stereotype threat
Masked learning ability
Student self-perceptions and efficacy
Definitions of success among school and family or culture
Too much pressure to succeed (internal or external)
Self-regulation and study skills
Mismatch between school environment and ability
Dual diagnoses and undetected learning disabilities or health issues
Negative environmental factors

Y

VVVVVVVYVYYY
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Achievers and Underachievers Differ the Most on the Following:

VVVVVY

Attitudes toward teachers and school
Goal valuation
Self-regulation strategies
Environmental perceptions
Efficacy
Motivation

o McCoach & Siegle, 2003

Common Types of Underachievers
(adapted from Rahal, 2010 and Mandel & Marcus, 1995)

Type Characteristics Motto Strategies
Cool e Does justenoughto | Ifdonttry| |e Interest pursuits
Coaster get by can't fail e Shorter deadlines
e Procrastinates e Family support and
e Has multiple Why do today information about class
excuses for what you can assignments
behavior; blaming | put off until e Strength-based approaches
» Responsibility tomorrow? e Agency and efficacy — Help
avoidance them own their actions
e Does not meet
deadlines
e Manipulatives
others
Anxious e Needs constant e Personal bests and progress
Annie reassurance | am as good tracking
e Conforming to as what other | e Learning vs performance
adults people think. goal setting
e Pleasing e Curbing negative thought
 Constant worry I'am never patterns
about meeting good enough. | ¢ Help them understand the
other’s expectations purpose or goal of an
e Somatic symptoms assignment
e May have e Set time limits for getting
dominating or work done
uninvolved parents e Self- monitoring and self-
assessment strategies
e Limited praise; linked to
positive independent
behaviors
Identity- ¢ Inconsistent e Show relevance in specific
Searching achievement I can do it subject areas
Sal profiles alone. e Listen without judging or
giving advice (“1 get the
| can do it all.
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Multiple interests
that change
frequently
Exhausted and
overcommitted
Highly motivated in
areas of interest
Big dreams
Self-reliant

Will perform when
they value the task

impressions that...; It sounds
as if....; | noticed that...”

Let them “try on” different
identities with parameters
Teach them to look at short
and long term consequences
Allow a sense of control
(forced choices)

Out for oneself
Makes fun of others
May bully

May have a
dysfunctional home
life

Need immediate
gratification

Easily gets others
on their side

Defiant e Easily frustrated I don’t know Set clear expectations ahead
Dave e Plays to win and | don’t of time
e Gives up easily if care Hold them accountable and
not the best help understand cause-effect
e Blames others for This is stupid. relationships and short and
actions long term consequences
Defying Don’t engage in power
authority Strugg|es
makes me Agree to disagree
look mature. Use reasoning models as a
way to process information
objectively
Maintain control
Show “tough love”
Wheeler Charming Adults need to stay in
Dealer Manipulative What can we constant communication with
Daisy Popular negotiate? each other or they will be

manipulated

Set rules and expectations
ahead of time

Help the student take
responsibility for their actions
and understand
consequences

Hold them accountable after
clear expectations

May need counseling

© 2018 Hawker Brownlow Education. All rights reserved. TSH0101
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Strategies

» Underachievement is a symptom; not the problem. Find the source of the problem.

» There are no magic solutions or one-size-fits all strategies. It is trial and error. The
longer the underachievement pattern has been going on, the longer it will take to
remedy it.

» Symptoms may look the same but for very different reasons. Find out why the
underachievement pattern is occurring. Are there patterns or certain instances when
underachievement is more common? (i.e., long term projects, short term projects,
writing assignments, certain subject areas) When did it start? Are there self-confidence
issues or unhealthy perfectionism? Are they adequately challenged? Do they know
how to study? Do they have a healthy sense of oneself self and learning? Do they care
or understand and value the outcome? Is the environment supportive and accepting of
achievement patterns? Once we know what the underlying cause is, then we can
implement the appropriate strategies to support the student.

» Parents need to be involved in the process for long-term, positive results.

Five R’s:
» Replace — negative attitudes with more positive ways to think about success and failure
as part of learning
o Small successes, feedback, meaningful praise, reframing and mindset
o Effort over achievement
» Reconnect — the student with ways to be successful in school including viewing oneself
as a learner who can be successful

» Rebuild — gaps in learning, skills that support achievement
» Reduce — behaviors that are intended to be self-protective and distracting to learning
» Relate — build relationships with students and help them build positive relationships
with others in the classroom
= Adapted from Cleveland (2011)
Four C’s:
» Choices (Interest pursuits)
» Challenges (attainable with small successes)
» Control (perceived sense of control over their life, outcomes, and environment)
» Compliments (feedback about personal bests and effort)

Motivation and Goal Valuation
» Explain why a lesson or lesson goal is important. Why are we learning this? Why do we
need to know this? How will this play into their own personal goals or provide them
with rewards they desire (i.e., getting into college, learning to read, preparing for a
project they want to do or are interested in)
» Find out what they are interested in and appeal those interests through choice-based
and authentic projects.
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Out of school interests and pursuits can enhance in school achievement.
Help students set short term and achievable goals that are meaningful to them.
Bring different experts into the class to talk about their jobs and how they use what they
learned in school or how doing well in school contributed to their success. Ask them
specifically to tie their career objectives to your classroom initiatives.
» Remember Vygotsky’s zone of actual and proximal development. Provide lessons just
above a student’s level of readiness but still attainable.
» Provide immediate and targeted feedback with a concrete next step.
» Be excited about the subject area. Explain that the topic is exciting or fascinating
instead of difficult or challenging.
» Help students understand future implications and consequences of their choices.
o  When I try hard in this class it’s because
| would spend more time on my schoolwork if
If 1 do poorly in this class then
When | don’t try hard in this class it’s because
| would rather do than my work for this class
Doing well in this class will help me
Doing poorly in this class will keep me from
This class is important to me because
The thing | am most interested in learning more about is
The most interesting thing that | learned in class was
e From Siegle and McCoach, 2005

O O O O O O O O O

Efficacy
» Help them see that they are smart enough. Provide examples of past achievements
“Remember when you....”?
» Use charts to show pre-post growth. Help students map their growth. Review pre-post
test data and set new goals.

Celebrate new personal bests, not comparisons to the classroom.

Garner small successes and short-term attainment of goals. Success breeds success.

Praise and attribute success to their effort; “You’ve learned that...” Provide feedback

for next steps to promote ongoing learning.

» Attribute hard work to success and developing expertise. This means providing
adequate levels of challenge in the classroom so that all students have to work at a level
that is challenging for them.

» Provide specific criteria for success so that they know what it means to be successful.

» Mindset training: www.perts.net

» Changing negative beliefs to positives (i.e., blaming, should,

YV V V

Self-Regulation
» Self-regulation skills need to be taught as needed and “in the moment”. Students are
not as likely to apply study skills or note-taking skills or organizational habits if they do
not think they need them immediately.

© 2018 Hawker Brownlow Education. All rights reserved. TSH0101
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>

YV VVY

Map out long-term goals into small steps. Talk out loud about how you approach tasks
and provide steps and outlines.

Teach note taking and annotating. Model this.

Provide models and frameworks for thinking.

Set routines for turning in and collecting work.

Curriculum compacting and pursuits of interest

Proactive Approaches

» Affective Curriculum embedded in content

» Biography study of successes and failures and overcoming adversity

» “l'can” and “I will” statements

» Focus on personal bests

» Meet physical and basic needs

» Provide clear objectives and expectations for assignments

» Teach models for thinking and learning (i.e., Paul’s Reasoning Model, Note-taking,
Scaffolding with Jacob’s Ladder)

» Differentiation with readiness and interest combinations

» Ensure parents as partners

» Allow ownership in setting up classroom rules; model desired behaviors

» Explain why

» Provide students with their own “job description” for your classroom

» Show you care. Underachieving students who reversed their pattern attributed success
to a teacher or other caring adult.

Resources

https://nrcgt.uconn.edu/underachievement study/

https://secure.edweek.org/media/fo-motivation-resources.pdf

https://www.perts.net/orientation/hg
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Qty | Code Title Price oy
PRU6727 | Finding Freedom: ELA Lessons for Gifted and Advanced Leamers $55.95
PRU7330 |1, Me, You, We: Individudlity Viersus Conformity: English Lessons for Gifted and Advanced Learners in Years 6—8 $42.95
PRU7309 | In the Mind's Eye: Truth Versus Perception: English Lessons for Gifted and Advanced Leaners in Years 6—8 $49.95 R
PRU7217 | Interactions in Ecology and Literature: Integrated Science and ELA Lessons for Gifted and Advanced Leamers in Grades 23 |  $55.95 PRU7330 PRU7309
PRUB004 | Leading Change in Gifted Education: The Festschrift of Dr. Joyce Van TasselBaska $90.00 $42.95 $49.95
PRU6729 | Perspectives of Power: ELA Lessons for Gifted and Advanced Learners in Grades 6-8 $55.95
PRU6730 | Space, Structure, and Story: Integrated Science and ELA Lessons for Gifted and Advanced Leamers in Grades 4-6 $55.95
Jucob’s Ladder Gifted Reading Comprehension Program: Early Primary Years
PRU6906 | Jucob's Ladder Gifted Reading Comprehension Program: Early Primary Years, 1-2 $24.95
PRU6890 | Jacob's Ladder Gifted Reading Comprehension Program: Early Primary Years, F—1 $24.95
Jacob’s Ladder Gifted Reading Comprehension Program: Primary Years ‘ ;)
PRU6913 | Jucob's Ladder Gifted Reading Comprehension Program: Primary Years, 2—3 $29.95 2 R I! }
PRU6968 | Jucob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 2—3 $15.00 pRu7217 PRU6727
PRU6920 | Jacob's Ladder Gifted Reading Comprehension Program: Primary Years, 45 $29.95 $55.95 $55.95
PRU6999 | Jucob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 4—5 $15.00 | : T
PRU6937 | Jucob's Ladder Gifted Reading Comprehension Program: Primary Years, 56 $29.95
PRU7026 | Jucob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 5—6 $15.00
Jacob’s Ladder Gifted Reading Comprehension Program: Secondary Years,
PRU6944 | Jacob's Ladder Gifted Reading Comprehension Program: Secondary Years, 7—8 $39.95
PRU695T | Jacob's Ladder Giffed Reading Comprehension Program: Secondary Years, 8—9 $39.95
Jacob's Ladder Gifted Reading Comprehension Program: Nonfiction =
PRU3573 | Jucob's Ladder Gifted Reading Comprehension Program: Nonfiction Year 3 $29.95 PRU6730
PRU3603 | Jacob's Ladder Gifted Reading Comprehension Program: Nonfiction Year 4 $29.95 $55.95 $55.95
PRU3610 | Jucob's Ladder Gifted Reading Comprehension Program: Nonfiction Year 5 $29.95
Jacob’s Ladder Gifted Reading Comprehension Program: SETS
PRU6969 | Jacob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 2—3, Set of 5 $50.00
PRU6800 | Jacob's Ladder Gifted Reading Comprehension Program: Primary Years, 2—3 + Student Workbook $39.95
PRU7000 | Jucob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 45, Set of 5 $50.00
PRU6B0T | Jucob's Ladder Gifted Reading Comprehension Program: Primary Years, 4—5 + Student Workbook $39.95
PRU7027 | Jucob's Ladder Gifted Reading Comprehension Program: Student Workbook Years 5-6, Set of 5 $50.00
PRU6802 | Jucob's Ladder Gifted Reading Comprehension Program: Primary Years, 5—6 + Student Workbook $39.95
Total (plus freight) $ $90.00
AHEIHON w..oovvvvveeeeesveeeeses s Order Number...................... Terms of Trade
* Prices are quoted in Australian dollars ($AUD) and include GST
 All prices are subject to change without notice.
NME OF SCNO0L......eoeeee e e For New Zealand customers, at the time of invoice, we will convert the
amount into New Zealand dollars ($NZD) so that you can pay by cheque or
Address credit card in New Zealand dollars ($NZD).

......................................................................................................... o Full money-back guarame&

e We do realise it is difficult to order sight unseen. To assist you in your
selection, please visit our website <www.hbe.com.au>. Go to ‘Browse

.................................................................... State .......vvvveeenen...P/Cole oo Books an most s will give you the opion 0 view the frstfew pages of
the book. Click ‘View Contents’ on your selected book page.

COUNTY e * We will supply our books on approval, and if they do not suit your require-
ments we will accept undamaged returns for full credit or refund. Posters
are for firm sale only and will not be sent on approval. Please be aware that

BN oo delivery and return postage is the responsibility of the customer.

o Freight costs are determined at Australia Post rates, with a minimum de-
livery charge of $9.50 within Australia and $15.00 for New Zealand for
each order.

I:I Yes, | would like to receive emails from Hawker Brownlow Education about ® Please provide your street address for delivery purposes.
future workshops, conferences and the latest publications.

To place an order or to find out more about our resources visit

www.hbe.com.au

Do you want to know all about the latest professional development events in your area? Be the first to find out about new releases from world-renowned and local authors with the HBE e-newsletter! Upcoming
titles will feature authentic assessment and digital media, along with a strong focus on success in mathematics and literacy. Sign up to our FREE e-newsletter at www.hbe.com.au.

Online ‘On Account’ ordering now available!

If you have a pre-existing account with Hawker Brownlow Education, you can now order online and pay using that account.






