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1

Liberation Mindset
“The liberation mindset is
an unwavering set of
collective beliefs and
actions rooted in the goal
of achieving high levels of
academic and social
success for all students
despite internal or
external barriers” (p. 92).

2

Three Components
• Equality
• Responsibility
• Advocacy

3

1

© 2019 Hawker Brownlow Education. All rights reserved. AMD0403
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

1

ANTHONY MUHAMMAD

SUNDAY 19 MAY 2019

SESSION 3

Equality (Access)
The belief that human potential is not a function of personal
characteristics such as race, gender, economic status, home language,
national origin, or disability

Case Study:
Sene a igh S hool
• Reaffirming purpose
• hanging language
• hanging structures
• hanging expectations

ubri
• Assess your school s current reality for e
rubric.

alit together using the

• rainstorm concrete strategies that you plan to implement using the
Action Plan.

2

2
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The belief that we will hold ourselves accountable for
nurturing each student to his or her potential and to
teach responsibility and self empowerment to our
students.
e will accept the responsibility to develop our
professional nowledge, practice, and systems to be
responsive to the needs of our student population.

Case Study:
endri Middle S hool
• sed data to analy e problem.
• rgani ed resources to attac problem by creating
systems to mentor and build grit.
• sed responsiveness instead of assimilation.

ubri
• Assess your school s current reality for res onsibilit together using
the rubric.
• rainstorm concrete strategies that you plan to implement using the
Action Plan.

9

3
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cacy (E icacy)

The belief that people and entities outside of school must play an
active and supportive role in developing our students.
e will hold others accountable for supporting our efforts to properly
educate our students through active participation, financial support,
positive publicity, providing experiences, and legislation.

1

Case Study:
ML lementary
• Declared war on complaining.
• Principal created a movement that focused on what
they and others could do to positively impact the
school.
• ncluded school, district, and community in an
ambitious plan of improvement.

11

ubri
• Assess your school s current reality for ad o a
rubric.

together using the

• rainstorm concrete strategies that you plan to implement using the
Action Plan.

12
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Action Item

Responsible
Party

Resources Needed

Start
Date

Implementation
Date

The belief that human potential is not a function of personal characteristics like race, gender, economic status,
home language, national origin, or disability.

Equality
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Action Item

Responsible
Party

Resources Needed

Start
Date

e ill

Implementation
Date

The belief that e ill hold oursel es accountable for nurturing each student to his her potential and to teach responsibility and self empo erment to our students.
accept the responsibility to de elop our professional kno ledge, practice, and systems to be responsi e to the needs of our student population.

Responsibility
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Action Item

Responsible
Party

Resources Needed

Start
Date

Implementation
Date

The belief that people and entities outside of school must play an acti e and supporti e role in the de elopment of our students. e ill hold others
accountable for supporting our efforts to properly educate our students through acti e participation, financial support, positi e publicity, pro iding
e periences, and legislation.

Ad ocacy
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REPRODUCIBLE

Rubric for Assessing Equality
Equality: Collective belief that hierarchical systems are inhumane and counterproductive and they do not have a
place in a public school with a diverse population of citizens
4
Exemplary Level of
Development and
Implementation

Achievement disparities exist between student groups, especially poor and minority students,
we have implemented a strategic plan, and there is longitudinal evidence that the gaps are
closing.
Poor or minority students are underrepresented in the measures of high achievement, we
have implemented a strategic plan, and there is longitudinal evidence that the gaps are
closing.
Poor or minority students are overrepresented in negative discipline and attendance data,
we have implemented a strategic plan, and there is longitudinal evidence that the gaps are
closing.

3
Fully Functional and
Operational Level
of Development and
Implementation

2
Limited
Development
or Partial
Implementation

1
Little to No
Development and
Implementation

Achievement disparities exist between student groups, especially poor and minority students,
we have implemented a strategic plan, but there is limited evidence of success.
Poor or minority students are underrepresented in the measures of high achievement, and we
have implemented a strategic plan, but there is limited evidence of success.
Poor or minority students are overrepresented in negative discipline and attendance data,
and we have implemented a strategic plan, but there is limited evidence of success.
Achievement disparities exist between student groups, especially poor and minority
students, and we have developed a strategic plan but not effectively implemented it.
Poor or minority students are underrepresented in the measures of high achievement, and
we have developed a strategic plan but not effectively implemented it.
Poor or minority students are overrepresented in negative discipline and attendance data,
and we have developed a strategic plan but not effectively implemented it.
Achievement disparities exist between student groups, especially poor and minority students,
and there is no strategic plan to address the disparities.
Poor or minority students are underrepresented in the measures of high achievement, and
there is no strategic plan to address the issue.
Poor or minority students are overrepresented in negative discipline and attendance data,
and there is no strategic plan to address the issue.

Supporting evidence used:
❑ State test scores

❑ School handbook and code of conduct

❑ Formative assessment data

❑ Master course schedule

❑ Student discipline and attendance data

❑ Instructional and resource material

❑ Student grade distribution

❑ School décor and aesthetics

❑ Requirements for advanced coursework

❑ Other

Overcoming the Achievement Gap Trap © 2015 Solution Tree Press
solution-tree.com • All rights reserved.

8

© 2019 Hawker Brownlow Education. All rights reserved. AMD0403
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

ANTHONY MUHAMMAD

SUNDAY 19 MAY 2019

SESSION 3

REPRODUCIBLE

Rubric for Assessing Responsibility
Responsibility: Belief that the school and its employees are accountable for the development of its students, and the
belief that staff have the collective efficacy necessary to develop an egalitarian learning environment
4
Exemplary Level of
Development and
Implementation

We identify and recognize student gaps in the areas of background knowledge and
academic skill, we have implemented a plan to address these issues, and we have evidence of
longitudinal growth.
We identify and recognize gaps in student social skills and personal experience, and we have
implemented a plan to address these issues, and we have evidence of longitudinal growth.
We recognize that we have difficulty instructing and building relationships with students
from cultures different than our own. We have implemented a plan of action and received
professional development, and we have evidence of longitudinal growth.

3
Fully Functional
and Operational
Level of
Development and
Implementation

2
Limited
Development
or Partial
Implementation

1
Little to No
Development and
Implementation

We identify and recognize student gaps in the areas of background knowledge and academic
skill, and we have implemented a plan to address these issues, but there has been limited
growth.
We identify and recognize gaps in student social skills and personal experience, and we have
implemented a plan to address these issues, but there has been limited growth.
We recognize that we have difficulty instructing and building relationships with students
from cultures different than our own. We have implemented a plan of action and received
professional development, but there has been limited growth and progress.
We identify and recognize student gaps in the areas of background knowledge and academic
skill, and we have developed a plan to address these issues, but it has not been implemented.
We identify and recognize gaps in student social skills and personal experience, and we have
developed a plan to address these issues, but it has not been implemented.
We recognize that we have difficulty instructing and building relationships with students from
cultures different than our own. We have developed a plan of action and received professional
development, but there is no implementation.
We identify and recognize student gaps in the areas of background knowledge and academic
skill, but there is no strategic plan to address these issues.
We identify and recognize gaps in student social skills and personal experiences, but there is
no strategic plan to address these issues.
We recognize that we have difficulty instructing and building relationships with students from
cultures different than our own, but there is no strategic plan or professional development
devoted to solving the problem.

Supporting evidence used:
❑ State test scores

❑ Classroom walkthroughs and observations

❑ Formative assessment data

❑ School handbook and code of conduct

❑ Student discipline and attendance data

❑ Parent and student surveys

❑ Student grade distribution

❑ Collaborative team–meeting notes

❑ School mission and vision

❑ Other

❑ School-improvement plan

Overcoming the Achievement Gap Trap © 2015 Solution Tree Press
solution-tree.com • All rights reserved.
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Rubric for Assessing Advocacy
Advocacy: Belief that we can have influence outside of our direct control and we are obligated to collaborate with
others in our attempt to create equitable learning opportunities for all students
4
Exemplary
Level of
Development and
Implementation

3
Fully Functional
and Operational
Level of
Development and
Implementation

2
Limited
Development
or Partial
Implementation

1
Little to No
Development and
Implementation

We recognize that our school and students are resource poor. We have a strategic plan, and we
meet student and school needs at every important level.
We recognize that our parents are resource poor, and we collaborate with them to empower
them personally, educationally, and politically.
We recognize that district, state, and federal policies adversely affect our students and our
school. We collaborate and develop an effective counterproposal, and we secure influence
through membership or collaboration with other groups or agencies.
We recognize that our school and students are resource poor. We have a strategic plan, but we only
partially secure our needs.
We recognize that our parents are resource poor, but we only collaborate with them on
nonthreatening and nonessential issues.
We recognize that district, state, and federal policies adversely affect our students and our school.
We collaborate and develop an effective counterproposal, but we do not secure the support of
other stakeholders, such as parents and community members, to leverage political pressure to ensure that policymakers consider our plan.
We recognize that our school and students are resource poor. We have a strategic plan, but we
do not fully implement it.
We recognize that our parents are resource poor, but we only collaborate with them when
problems arise.
We recognize that district, state, and federal policies adversely affect our students and our
school. We collaborate internally, but we do not present an effective case to local, state, or
federal officials.
We recognize that our school and students are resource poor, but there is no strategic plan to
address the issues.
We recognize that our parents are resource poor, but we do not collaborate with them to
address the issues.
We recognize that district, state, and federal policies adversely affect our students and our
school, but we do not organize to lobby for better conditions.

Supporting evidence used:
❑ School budget

❑ Field trip and field experience opportunities

❑ School staffing allocation

❑ External partnerships

❑ School-improvement plan

❑ Labor and political affiliations

❑ Collective bargaining agreement

❑ Parent-teacher organization or parent-teacher
association

❑ Enrichment and extracurricular offerings
❑ School technology and equipment

❑ Media publicity
❑ Other

Overcoming the Achievement Gap Trap © 2015 Solution Tree Press
solution-tree.com • All rights reserved.
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QTY

CODE

TITLE

PRICE

SOT1500

Leaders of Learning Leadership Bundle (Set of 5)

SOT5473

Learning by Doing: A Handbook for Professional Learning Communities at Work, Revised
Third Edition

$55.00

SOT1840

Overcoming the Achievement Gap Trap: Liberating Mindsets to Effect Change

$41.25

SOT2934

Redefining the Norm: Learning for ALL DVD

SOT2866

The Will to Lead, the Skill to Teach: Transforming Schools at Every Level

SOT2507

Transforming School Culture: Understanding and Overcoming Resistance to Necessary
Change DVD

$130.00

$150.00
$21.95
$150.00

Total (plus freight) $

SOT1840

SOT5473

SOT2243
SOT1500

SOT2866

SOT2507

Attention ............................................. Order Number ..............................
Name of School .........................................................................................
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.......................................... State ....................P/Code .............................
Country .....................................................................................................
Email: .........................................................................................................
Yes, I would like to receive emails from Hawker Brownlow Education about future
workshops, conferences and the latest publications.

SOT2934

TERMS OF TRADE
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website <www.hbe.com.au>. Go to ‘Browse Books’ and most titles will give you the option to view
the ﬁrst few pages of the book. Click ‘View Contents’ on your selected book page.
• We will supply our books on approval, and if they do not suit your requirements we will accept
undamaged returns for full credit or refund. Posters are for firm sale only and will not be sent on
approval. Please be aware that delivery and return postage is the responsibility of the customer.
• Freight costs are determined at Australia Post rates, with a minimum delivery charge of $9.50
within Australia and $15.00 for New Zealand for each order.
• Please provide your street address for delivery purposes.
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