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Administer the
post-assessment

Determine team’s
impact on student
learning

Monitor impact of
instruction

Action the team’s
learnings

Implement the
learning program

Implement the
pre-assessment

Design the
learning
program

Respond to
identified student
learning needs

Prepare the process
for determining
students’ current
learning reality

Adopt most impactful
instructional practices

Analyse instructional
practices having the
most impact

Map the learning
pathway
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10.1 Administer the summative assessment
(when ‘quick checks’ are showing the team is
close to achieving the SMART goal).

11.2 Make a decision as to whether to continue,
conclude or postpone (and return to later) the cycle
of learning.

11.1 Analyse the data to check on the SMART goal
achievement.

7.4 Celebrate student learning growth.

7.3 Have students continue to monitor/record their
learning progress. Have students review and revise their
personal learning goals.

7.2 Provide continual feedback to students on their
learning progress.

7.1 Carry out frequent ‘quick checks’ to
continually ascertain students’ level of learning
of the targeted skills and knowledge.

12.6 Carry forward what has been learnt
about successful teaching practices
to the next cycles of
learning.

12.5 Review, and where necessary adjust, the
assessment tools associated with this unit of
instruction/cycle of learning.

12.4 Review, and where necessary adjust, the essential
learnings associated with this cycle of learning.

12.3 Celebrate the difference (measured by learning
growth) the team has made to both individual and groups
of student’s goals through the cycle of learning.

12.2 Celebrate individual and collective
growth in effective teaching practices.

12.1 Discuss what the
team has learnt through the cycle
of learning, including identifying the
most effective teaching practices.

6.2 Explicitly teach the identified skills and knowledge
related to this cycle of learning.

6.4 Implement ways to extend and enrich students not
requiring explicit instruction

4.2 Develop a pacing guide for this cycle of learning.

5.3 Develop common ‘quick checks’ which will
be used to closely monitor student learning.

5.2 Think and plan for ways to extend and
enrich students not requiring explicit teaching

5.1 Develop engaging learning activities that
clearly relate to the skills and knowledge the
team want the students to learn during this
circle of learning (i.e. develop specific learning
intentions, develop work program, learning
activities etc.)

4.4 Develop a SMART goal based on the
current level of proficiency of the
students in the cohort.

4.3 Discuss the instructional strategies and teaching
practices that could be used to make the teaching of the
skills and knowledge as strong as possible. Draw from
professional learning and research.
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6.3 Organise teacher focus teaching groups and student
groupings based on the pre-assessment data (and
subsequently ‘quick checks’).

9.4 Celebrate student learning growth.

9.3 Have students continue to monitor/record their learning
progress. Have students review and revise their personal
learning goal(s).

9.2 Use ‘quick checks’ to check effectiveness of
interventions being provided and adjust teaching practice as
required.

3.1 Administer the pre-assessment (if data
doesn’t already exit). Make sure this is done
well before the cycle of learning is due to start.

4.1 Discuss the results of the
pre-assessment or other data
being used to determine the students’
current level of understanding of the
skills and knowledge being focused on during
this cycle of learning.

2.4 Develop the end of the cycle of learning
common summative assessment.
(This might be the same as the
pre-assessment.)

2.3 Identify ways that the data will be collated so it is
able to be compared and analysed.

2,2 Discuss the way the assessment will be
implemented in each classroom so that the data is
valid and comparable.

2.1 Review any current learning
data that relates to this
cycle of learning. If no specific
current data exists for the skills and knowledge being
targeted through this cycle of learning, develop a
common formative assessment.

9.1 As a team, implement interventions to provide more time
and more support for students working at the pre-requisite
level, ‘at standard’ level and enrichment/extension level.

6.1 Share the pre-assessment/appropriate learning
data with students. Have students
set specific personal learning goals

8.4 Check in regarding progress towards
achieving the team SMART goal.

8.3 Adjust individual and collective
teaching practice accordingly, discussing
how to implement most successful
strategies in all classrooms

8.2 Identify not-as-successful teaching
practices as revealed by the common ‘quick
checks’.

8.1 Identify and celebrate
successful teaching practices as revealed
by the common ‘quick checks’.

1.5 Discuss ways of communicating the
learning pathway with parents.

1.4 Discuss ways of sharing/displaying the
learning pathway with students.

1.3 Undertake professional learning related to cycle of
learning to develop teachers’ understanding of the content
and possible ways to ensure students learn it.

1.2 Determine the most essential pre-requisite skills and
knowledge and ways to enrich and extend students who
have already reached proficiency.

1.1 Identify the skills and
knowledge (at standard) for this
Prioritised Standard/s (which will be the
focus of this cycle of learning).
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ACTION 1: MAP THE LEARNING PATHWAY
TASKS ASSOCIATED WITH ACTION 1
1.1 Identify the skills and
knowledge (at standard) for this
Prioritised Standard/s (which will be the
focus of this cycle of learning).

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

1.2 Determine the most essential pre-requisite skills
and knowledge and ways to enrich and extend
students who have already reached proficiency.

Carried out at collaborative team meetings

ACTION 2: PREPARE THE PROCESS FOR DETERMINING
STUDENTS’ CURRENT LEARNING REALITY
TASKS ASSOCIATED WITH ACTION 2
2.1 Review any current learning
data that relates to this
cycle of learning. If no specific current data
exists for the skills and knowledge being targeted
through this cycle of learning, develop a common
formative assessment.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

2,2 Discuss the way the assessment will be
implemented in each classroom so that the data
is valid and comparable.
2.3 Identify ways that the data will be collated so
it is able to be compared and analysed.
2.4 Develop the end of the cycle of learning
common summative assessment.
(This might be the same as the
pre-assessment.)

At collaborative team meetings
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1.5 Discuss ways of communicating the
learning pathway with parents.

 

1.4 Discuss ways of sharing/displaying the
learning pathway with students.

           



1.3 Undertake professional learning related to cycle of
learning to develop teachers’ understanding of the
content and possible ways to ensure students learn it.
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ACTION 3: IMPLEMENT THE PRE-ASSESSMENT
TASKS ASSOCIATED WITH ACTION 3

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

 



           



3.1 Administer the pre-assessment (if data
doesn’t already exit). Make sure this is done
well before the unit of instruction/cycle of
learning is due to start.
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Carried out in classrooms

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

ACTION 4: RESPOND TO IDENTIFIED STUDENT
LEARNING NEEDS

TASKS ASSOCIATED WITH ACTION 4
4.1 Discuss the results of the
pre-assessment or other data
being used to determine the students’
current level of understanding of the
skills and knowledge being focused on during
this cycle of learning.

4.2 Develop a pacing guide for this cycle of learning.
4.3 Discuss the instructional strategies and teaching
practices that could be used to make the teaching of
the skills and knowledge as strong as possible. Draw
from professional learning and research.
4.4 Develop a SMART goal based on the
current level of proficiency of the
students in the cohort.

Carried out at collaborative team meetings

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
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ACTION 5: DESIGN THE LEARNING PROGRAM

5.2 Think and plan for ways to extend and
enrich students not requiring explicit teaching

Carried out at collaborative team meetings

ACTION 6: IMPLEMENT THE LEARNING PROGRAM
TASKS ASSOCIATED WITH ACTION 6

6.1 Share the pre-assessment/appropriate
learning data with students. Have students
set specific personal learning goals.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

6.2 Explicitly teach the identified skills and
knowledge related to this cycle of learning.
6.3 Organise teacher focus teaching groups and
student groupings based on the pre-assessment
data (and subsequently ‘quick checks’).
6.4 Implement ways to extend and enrich students
not requiring explicit instruction.

Carried out in classrooms
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5.3 Develop common ‘quick checks’ which
will be used to closely monitor student
learning.

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

A
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A
A



5.1 Develop engaging learning activities that
clearly relate to the skills and knowledge the
team want the students to learn during this
circle of learning (i.e. develop specific
learning intentions, develop work program,
learning activities etc.)

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

 

TASKS ASSOCIATED WITH ACTION 5
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ACTION 7: MONMITOR IMPACT OF INSTRUCTION
TASKS ASSOCIATED WITH ACTION 7

7.1 Carry out frequent ‘quick checks’ to
continually ascertain students’ level of learning
of the targeted skills and knowledge.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

7.2 Provide continual feedback to students on
their learning progress.

 



           



7.3 Have students continue to monitor/record their
learning progress. Have students review and
revise their personal learning goals.
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7.4 Celebrate student learning growth.

Carried out in classrooms

A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A
A

ACTION 8: ANALYSE INSTRUCTIONAL PRACTICES
HAVING THE MOST IMPACT

TASKS ASSOCIATED WITH ACTION 8
8.1 Identify and celebrate
successful teaching practices as
revealed by the common ‘quick
checks’.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

8.2 Identify not-as-successful
teaching practices as revealed by the
common ‘quick checks’.
8.3 Adjust individual and collective

teaching practice accordingly,
discussing how to implement most
successful strategies in all
classrooms.
8.4 Check in regarding progress
towards achieving the team SMART
goal.

Carried out at collaborative team meetings
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ACTION 9: ADOPT MOST IMPACTFUL
INSTRUCTIONAL STRATEGIES

TASKS ASSOCIATED WITH ACTION 9

9.1 As a team, implement interventions to provide
more time and more support for students working
at the pre-requisite level, ‘at standard’ level and
enrichment and extension level.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

9.2 Use ‘quick checks’ to check effectiveness of
interventions being provided and adjust teaching
practice as required.

9.4 Celebrate student learning growth.

Carried out in classrooms

ACTION 10: ADMINISTER THE POST-ASSESSMENT
TASKS ASSOCIATED WITH ACTION 10

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

Carried out in classrooms
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10.1 Administer the summative assessment (when
‘quick checks’ are showing the team is close to
achieving the SMART goal).

           



9.3 Have students continue to monitor/record their
learning progress. Have students review and
revise their personal learning goal(s).
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ACTION 11: DETERMOINE TEAM’S IMPACT ON
STUDENT LEARNING

TASKS ASSOCIATED WITH ACTION 11

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

 



           



11.1 Analyse the data to check on
the SMART goal achievement.
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11.2 Make a decision as to
whether to continue, conclude or
postpone (and return to later) the
cycle of learning.

Carried out at collaborative team meeting

ACTION 12: ACTION THE TEAM’S LEARNINGS
TASKS ASSOCIATED WITH ACTION 12
12.1 Discuss what the
team has learnt through the cycle
of learning, including identifying the
most effective teaching practices.
12.2 Celebrate individual and collective growth in
effective teaching practices.

COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS
1. What do we want students to know?
2. How will we know if our students are learning?
3. How will we respond when students do not learn?
4. How will we enrich and extend the learning for students
who are proficient?
5. How will we increase our instructional competence?
6. How will we coordinate our efforts as a school?

12.3 Celebrate the difference (measured by learning
growth) the team has made to both individual and groups
of student’s learning through the cycle of learning.
12.4 Review, and where necessary adjust, the essential
learnings associated with this cycle of learning.
12.5 Review, and where necessary adjust, the
assessment tools associated with this cycle
of learning.
12.6 Carry forward what has been learnt
about successful teaching practices
to the next cycles of
learning.

Carried out at collaborative team meetings
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Administer the
post-assessment

Celebrate
team’s impact
on student
learning
Monitor impact of
actions

Action team’s
learnings

Implement the
pre-assessment

Design the actions to
address the learning
issue

Respond to the
identified student
learning needs

Prepare the
process to monitor
impact of actions on
student learning

Analyse actions
having the most
impact

Implement the
learning actions

Identify the
learning issue
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Administer the end of learning cycle data
collection tool (when ‘quick checks’ are
showing the team is close to achieving the
SMART goal).

Celebrate individual and collective
success in overcoming the identified
learning issue.
.

Analyse the data to check on the
SMART goal and make a decision as
to whether to continue, conclude or
postpone (and return to later) the
cycle of learning.

Celebrate changes in students as a result of the
actions taken.

Have students continue to monitor/record the impact of
the actions. Have students review and revise their
personal goals (if applicable).

Provide continual feedback to students on their
progress in relation to the issue being addressed (if
applicable).

Carry out frequent ‘quick checks’ to
continually monitor the impact of the actions
being taken.

Share the outcome of the cycle of learning
with other educators.

Embed most successful actions into the
individual and collective practice of all
team members.

Celebrate individual and collective growth
in effectively modifying existing practices to
address the learning issue.

Discuss what the team has
learnt through the cycle of learning,
including identifying the most effective
actions undertaken.

Identify possible learning issues
that team members want to address.

Research possible actions to be taken to
address the issue identified

Identify any other possible actions that the team feels might
improve the issue being focused on.

Develop any ‘quick checks’
which will be used to monitor the
impact of the actions to
be taken.

Develop/create any necessary resources
to implement the agreed actions.

Discuss possible ways to communicate the proposed actions
with students (if applicable).

Agree of which of the possible actions will be implemented by
the whole team or individual team members.
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Implement the agreed actions into your
teaching program.

Share the initial data with students. Have
students set specific personal goals related
to the issue being investigated (if applicable).

Check-in regarding progress towards achieving the
team SMART goal.

Develop a SMART goal based on the
current level of improvement being aimed
for by the end of this cycle of learning.

Discuss the data collected through
the administration of the initial data
collection tool to confirm this is a valid
area of investigation.

Administer the data collection tool (if data
doesn’t already exist. Make sure this is
done well before the actions related to the
cycle of learning are due to be
implemented.

Discuss the research
based actions that have
been identified which might improve the
learning issue being focused on.

Identify ways the data will be collated so it
can be easily compared and
analysed.

Discuss the way that the data collection tool will
be implemented so that the data is valid and
comparable.

Develop the end of cycle of learning data
collection tool. (This can be the same as the
initial data collection tool).

Review any current data that
relates to the issue being
investigated. If no specific current data exists
develop a the data collection tool.

Identify successful and not-as-successful actions as
revealed by the ‘quick checks’. Adjust action being
implemented accordingly, implementing most
successful actions in all team member’s classrooms.

Check to see if this issue supports the
achievement of the school
goals.

Agree on a focus for this cycle of learning.

Identify any additional learning data which
might need to be collected before a final
decision is made.

Identify learning data that indicates that this
issue is impeding student learning.

Discuss why this issue is an important issue
of relevance to all team members.
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