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Personal Objectives
Personal Objectives

1.

2.

3.
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4MAT

The 4MAT model is a useful way of designing lessons. Why do you think it works so well?

K=
A=
S=
H=
KASH is a useful acronym to reminder us about 4 things that we are affecting when we are working
on the mindsets of pupils. What other things do you think we are also impacting upon?
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Exercise 1
The Carol Dweck questionnaire
1. You have a certain amount of intelligence, and you can’t really do much to change it.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

2. Your intelligence is something about you that you can’t change very much.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

3. No matter who you are, you can significantly change your intelligence level.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

4. To be honest, you can’t really change how intelligent you are.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

5. You can always substantially change how intelligent you are.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Agree

Mostly Agree

Mostly Disagree

Strongly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

6. You can learn new things, but you can’t really change your basic intelligence.

Strongly Agree

Strongly Disagree

Disagree

Strongly Disagree

7. No matter how much intelligence you have, you can always change it quite a bit.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

8. You can change even your basic intelligence level considerably.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

9. You have a certain amount of talent, and you can’t really do much to change it.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

Strongly Disagree
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10. Your talent in an area is something about you that you can’t change very much.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

11. No matter who you are, you can significantly change your level of talent.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

12. To be honest, you can’t really change how much talent you have.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

13. You can always substantially change how much talent you have.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Strongly Disagree

Strongly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

14. You can learn new things, but you can’t really change your basic level of talent.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

15. No matter how much talent you have, you can always change it quite a bit.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

16. You can change even your basic level of talent considerably.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Strongly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree
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Exercise 1 continued
Self-reflection with the Carol Dweck questionnaire
•
•
•
•

How do you view yourself – with a growth mindset or fixed mindset? (Sometimes called an
“incremental” or “entity” learner.)
Has your self-theory changed or stayed the same since your school days?
Does it matter what mindset we have as educators?
Discuss in pairs or threes for two minutes.

Why having a growth mindset is important for academic and personal development
Growth mindset

What are the important ways that you believe a growth mindset (or a fixed mindset) will impact upon the
academic and personal development of students?
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Exercise 2
Ways to increase the number of growth mindset students
From the list of things to stress around the school given below create a diamond-nine.
1. Intelligence is not fixed. This is scientifically proven. Education increases IQ. We all learn at different
rates & in different ways.
2. The “truth” that many of the most successful and creative people were once judged to have low
intelligence.
3. What you are able to achieve nobody knows.
4. What you will achieve will be mostly down to your effort.
5. To learn requires effort. Remind children that if the work is not hard they are not learning. (This
helps them to accept high challenge.)
6. When you learn connections in your brain are created that makes it more efficient at learning
more. You will become smarter.
7. Great learners learn by asking questions. They seek support.
8. Great learners make mistakes. This is how we learn.
9. Be careful what you tell yourself.
10. Be careful what other people tell you.

“A Mindset for Success”
7

© 2019 Hawker Brownlow Education. All rights reserved. TSN02
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

7

TONY SWAINSTON

FRIDAY 17 MAY 2019

SESSION 1, 2 & 3

Make a commitment to yourself that you will support these 10 messages around your school. Write
below the first three messages that you will focus on in the first week.
1
2
3
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7 general feedback tips
1. Don’t go overboard

When a student has repeatedly struggled, it is tempting – and natural – to want to heap lots of praise on them when
they achieve some level of success, no matter how small it is. But this can actually do more harm than good. For starters,
insincere praise is easy to detect and can be massively off-putting. What’s more, too much praise can convey a sense of
low expectation and, as a result, can be demotivating.

2. Correct quietly

Teenagers care a lot about what their peers think of them. Constructive feedback given in front of others, even if it is
well-intended, can be read as a public attack on them and their ability. This can lead to students developing a fear of
failure and putting up a front.
One way to overcome this is what author Doug Lemov calls private individual correction. This limits the attention drawn
to the feedback while getting the message across clearly. This is similar to the technique he calls the whisper correction
– the feedback technically takes place in public, but the pitch and tone of voice is designed to be heard only by the
individual receiving it.

3. Don’t compare

It is far better to focus your feedback on a student’s individual development and improvement rather than comparing
them to their classmates (or anyone else, for that matter). A recent study found that being positively compared to others
can lead to narcissistic behaviour. This sort of comparison can also reduce motivation and result in lower confidence,
emotional control, academic performance and increased anxiety.

4. Be specific

When we say something is “good”, we often assume that people will know exactly what about it was good. This is not
always the case – especially when you’re talking to teenagers, who, as a result of their brain restructuring, can find it
harder to understand other people’s perspectives and thought processes. The more detailed and specific your feedback
is, the better, to remove any ambiguity. Rather than “good work”, say “The way you did X was really good.”

5. Focus on process, not natural ability

Praising effort instead of intelligence increases intrinsic motivation and provides a template for students to follow next
time. Researchers have found that the type of praise children receive drives the type of feedback they seek out
themselves. In this study, 86% of children who had been praised for their natural ability asked for information about
how their peers did on the same task. Only 23% of children who had been praised for effort asked for this type of
feedback, with the vast majority of them asking for feedback about how they could do better.

6. Combine open and closed questions

The problem with closed questions – “Were you nervous before the exam?” – is that if the answer is no, the conversation
can grind to a halt. You may find out that the student wasn’t nervous, but you won’t find out what they were actually
feeling (sad, angry, not bothered, tired and so on). Open questions – “How were you feeling in the morning of the
exam?” – encourage pupils to tell their stories and develop ownership of the situation.
But you should aim for a combination of open and closed questions in your feedback, along with statements. Closed
statements are useful for conveying key information and keeping the conversation focused.

7. End with clear action points

This is one of the key points from the ‘What Makes Great Teaching’ report. Any feedback that doesn’t lead to a change
in behaviour change is redundant – there must be a point to it. What do you want them to do differently? What are
they going to do after the conversation to improve? The more detailed and specific the action points, the better.
The Sutton Trust
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4 questions that encourage growth mindset among students
As well as thinking of the feedback you offer your class, there are certain questions you can ask to get them
thinking about their own mindset:
1. Is the effort today worth the reward tomorrow?

Get students to spend a few minutes writing down how doing well at school can help them achieve future goals.
Combine this with teaching them that their ability can be improved, and you have a powerful combination.
This gets students to place more meaning and value on what they are learning, as well as increasing their belief that
they can get better. It leads to students putting more effort and attention into their studies.
A recent study into this approach showed a significant improvement in student grades. Interestingly, it found the
students who benefited the most were the ones who were at risk of dropping out of school.

2. Do you feel threatened by successful people?

Some students see tests as a chance to explore how much they’ve learned. Others use it as a chance to compare
themselves with their classmates. Psychologists have found that constantly comparing yourself with others can have a
negative impact on your confidence, motivation, self-management and academic performance.
Instead of feeling threatened by other people’s success, a healthier approach is to want to learn from them. How do
they do what they do? What is their mindset like? Ask students to choose someone they admire – for example Larry
Page, chief executive of Google, Michael Jordan or JK Rowling – and encourage them to research their mindset.
This can be a simple weekend project. Ask students to research what obstacles they have had to overcome or their
opinion on working hard to maximise their talent. On Monday morning, have your students present their findings in
class.

3. Do you spend more time questioning the feedback you get or taking action?

Some people spend more time questioning the feedback they are given, instead of responding to it. This is because
what they really want is praise so when they get negative feedback they feel personally attacked. But learning how to
improve from your mistakes is an important life skill and is central to developing a successful mindset.
This doesn’t mean teachers should adopt a Simon Cowell approach of brutal honesty; however, guiding students
towards being comfortable with receiving feedback and giving them the confidence to act on it will serve them well.
This is often best done in private, on an individual basis, as it will remove the fear that some students have of being
publicly judged.

4. You’ve had a setback. What would you do differently next time?

This question avoids any judgement on a student’s ability. It can also stop them from dwelling on the past because it
allows them to have a sense of control over the situation.
Psychologists use the term “metacognition” to describe being aware and in control of your own thought process. Asking
what you would do differently is a great example of this; it helps students to analyse and reflect on their thought process.
Developing metacognitive skills has been found to be one of the most effective ways to help students improve their
grades.
This is an effective strategy as it helps students improve how they plan, monitor and analyse their thoughts and
behaviours. Students who have strong metacognition often have a growth mindset and high levels of resilience.
Many other questions exist that will help students develop both their metacognition and mindset. These include: who
can I ask for help? What could I have done better?
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Exercise 3
Feedback and questions
Take a look above at the 7 general feedback tips and 4 questions to encourage a growth mindset.
Do these form part of the general feedback and questions used in your school/classroom?
If not, should they and could they be?
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9 good praise strategies
PRAISE:
1. Behaviour, not the child

2. Strategies that lead towards success or good learning processes (including AfL strategies)

3. Privately

4. Effort not ability

5. Persistent struggle (resilience, grit)

6. Specifics, not generalities

7. Learning something new or improving on something

8. Taking on difficult and/or complex tasks

9. Authentically, and not too much

“A Mindset for Success”
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Exercise 4
Good praise
Earlier on we looked at 7 general feedback tips and 4 questions to encourage a growth mindset.
Look now at the 9 good praise strategies.
Once again think about whether these are part of the way praise is carried out in your
school/classroom?
If not, should these 9 praise strategies be adopted?
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Exercise 5
More about the language we use that is effective and priming impacts.
What is your understanding of the priming effect illustrated in the video with the bottle of
champagne?

How can you use the priming effect in your work in the classroom and around the school?

You will be given instructions on how to complete the power of words exercise below.

Power of words

1

2A

Scenario
How to start with a
positive.
Suppose a child has a
tendency to speak a lot
in class. Rather than
criticize this, what
might you say?

What you might say

Reason

Commenting on
studying.
Suppose you have a
child that has improved
their results and has
studied well. What
might you say?
“A Mindset for Success”
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2B

Commenting on
studying.
You have a child who
has done a good piece
of work in class. What
might you say?

3

Encouraging trying
many strategies.
You want to give
positive feedback on
the way a child has
used a range of
strategies to complete
a piece of work. What
would you say?
Stretching students.
You want to encourage
a child to stretch
themselves. What
might you say?

4

5A

Encouraging selfreflection and grit.
You want to encourage
a child to not give up.
What might you say?

5B

Encouraging selfreflection and grit.
A child has not done
well in a test. What
might you say?

6A

Encouraging the
enjoyment of
challenges.
You want to encourage
a child to try new
things. What might you
say?

FRIDAY 17 MAY 2019
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Encouraging the
enjoyment of
challenges.
You want to associate
difficult work with
being fun. What might
you say?

7

Praise for seeking
challenges.
You want to praise a
child for taking on a
challenge. What might
you say?

8

Responding to low
effort success.
A child is successful at a
piece of work without
apparently needing to
try. What might you
say?

SESSION 1, 2 & 3

Emphasising that
struggling with work is
good.
You want to give the
message that struggling
with work is part of
learning. What might
you say?
10A Emphasising
persistence.
You want to encourage
persistence. How might
you give feedback on
tasks to emphasise
this?
9

10B Emphasising
persistence.
A child used to find
certain work somewhat
easy but now they are
struggling. How can
you turn this into a
positive?
“A Mindset for Success”
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Emphasising that
mistakes are our
friends.
You want to give the
message to a class that
making mistakes can be
helpful. What might
you say?
Talking about learning,
improvement and
growing connections.
As a part of your
lessons you want to
talk about the
connections made in
their brains when they
learn. What might you
say?

Exercise 6
Operating our RAS. Impacting on the RAS of each student.
What is the RAS in our brains? (RAS stands for the reticular activating system.)

What does the basketball video illustrate to you about the RAS?

“A Mindset for Success”
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How many bits of information do our senses take in each second? How many do we consciously
absorb? Therefore, how much of what we experience do we get rid of?

How can you use your RAS to be even more effective in the school?

How can you help to trigger the RAS of each student you teach?

Exercise 7
Teachers’ Mindset Revealers: Ranking Exercise
1

2

3

4

Thanks to Barry Hymer

“Even without looking at their previous year’s results, I know by the end of the first day of the new
school year who’s a high achiever and who’s a struggler.”
“At the end of the day, some kids just ‘get’ maths, and some don’t. I know it’s not very PC to say it,
but no amount of teaching’s going to change that very much. And I’ve been teaching maths for twenty
years, so believe me, I know what I’m talking about.”
“I learned more about teaching from the teaching practice I came close to failing, than the one I sailed
through.”
“All children are learners, but it’s clear that some children are better learners than others.”

“A Mindset for Success”
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“Emma’s not performing to anywhere near her potential yet.”
“I’m hopeless at [name a subject] but I love teaching it – I learn something new each lesson!”
“I think we should appoint Candidate X – she’s excelled academically and she strikes me as a born
teacher.”
“Kareem could be a really good pupil, but he needs to put more effort in.”
“Would you mind if I observed your lesson when I have a free next week? I’m struggling with this unit
and would like to see how you’re teaching it. Actually I struggled with this topic at school and uni
too.”
“This fixed and growth mindset stuff is all very well in theory, but with SATs and exams and all it’s a
fixed mindset agenda we have to work within, and that’s not going to change anytime soon.”
“This group of kids still don’t seem to get it. Is there anything we haven’t tried yet?”
“Chloe is SOOO much slower than her elder sister. She even looks so different from her too. Do you
think they’ve got the same dad?”
“Damien’s got a really impressive CAT score but he seems to be underachieving badly. Odd.”
Now try to place these statements on a mindset continuum

Fixed

Growth

What did you learn from this exercise?
What can you do in the future to overcome certain comments potentially becoming self-fulfilling
prophecies?
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Exercise 8
Good Bad Modify
Statement
1

“You are good at these
kind of math problems. I
was never good at these
when I was your age.”

2

“I knew you would get it,
I told you that it would be
easy for you if you just
tried a little more.”

3

“Nice Job! I know it was a
long, challenging
assignment, but you stuck
to it and got it done.”

4

“You really studied for
your spelling test, I told
you that you would get a
perfect score.”

5

“I like the way you looked
at other similar math
problems you’ve done to
help you figure out this
challenge problem.”

Good or
bad?

Modify?

“A Mindset for Success”
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“I enjoyed reading this
paragraph you wrote. I
can see the proof-reading
you did through your
erased corrections.”

7

“100% again on your quiz,
that’s great! This is going
up on the refrigerator!”
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Does it surprise you about how easy it is to give the wrong message?
How can we ensure that unintended consequences are reduced as much as possible?

Exercise 9
Brain and mind matters; what we as educators, and the students should know
Do you think that when staff and students know some things about how the brain and mind work
this positively impacts on learning?
Which of the things mentioned here do you believe are most important?

“A Mindset for Success”
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Exercise 10
Failure Questionnaire
Please show how much you agree or disagree with each statement by ticking the number that
corresponds to your opinion.
1. Failure can be treated in a positive way to help me as an individual.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

2. Experiencing failure supports my learning and growth.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

3. The experience of failure helps to enhance my performance and productivity.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

4. Experiencing failure inhibits my learning and growth.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

5. Experiencing failure weakens my performance and productivity.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

Disagree

Strongly Disagree

6. The effects of failure are always negative and should be avoided.

Strongly Agree

Agree

Mostly Agree

Mostly Disagree

Disagree

Strongly Disagree

“A Mindset for Success”
22

22

© 2019 Hawker Brownlow Education. All rights reserved. TSN02
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

TONY SWAINSTON

FRIDAY 17 MAY 2019

SESSION 1, 2 & 3

Exercise 11
Working with parents
I have given you a copy of ‘The 7 day parenting plan’.
If you would like a word copy of this to adapt for your school just drop me an email.
How can you work with parents to help them to support a growth mindset in their children?

“A Mindset for Success”
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Exercise 12
The importance of working on our own mindsets
What does the fleas in a jar metaphor mean to you?

Do you think that the self-fulfilling prophecy (or the Pygmalion effect) can happen in your classroom
at times? How can you prevent this from happening in the future?

Rosenthal proposed four key factors that could help explain how teachers’ expectations influence student
learning. They boil down to:
1. climate - warmer and friendlier behaviour towards the bloomers,
2. input - the tendency for the teacher to devote more energy to the bloomers,
3. output - the way the teacher calls on the bloomers more often for answers, allows more time for
answers, helps to shape the answers, and works together with the students and
4. feedback - giving more helpful responses to the bloomers, having expectations of higher level
answers, giving more differentiated feedback if they get something wrong. (With the children they
have lower expectations of, the teacher will tend to accept low quality responses and they don’t
clarify what would have been a good quality response.)
How can you create a culture in your classroom where the climate, input, output, and feedback supports the
learning of all students?
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Positive Wizards Ltd
To be so strong that nothing can disturb your peace of mind.
To talk health, happiness and prosperity to every person you meet.
To look at the sunny side of everything and make your optimism come true.
To make all your friends feel that there is something special in each of them.
To be as enthusiastic about the success of others as you are about your own.
To think only of the best, to work only for the best and to expect only the best.
To forget the mistakes of the past and press on to the greater achievements of the future.
To give so much time to improvement of yourself that you have no time to criticise others.
To wear a cheerful countenance at all times and give every living creature you meet a smile.
To be too large for worry, too noble for anger, too strong for fear and too happy to permit
the presence of trouble.
Thank you for being so brilliant

Tony Swainston

“A Mindset for Success”
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Action Planning

Identify 5 things you are going to do differently, as a result of this training.
1.

2.

3.

4.

5.

“A Mindset for Success”
26

26

© 2019 Hawker Brownlow Education. All rights reserved. TSN02
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

TONY SWAINSTON

FRIDAY 17 MAY 2019

SESSION 1, 2 & 3

Tony Swainston,
Managing Director,
Tony Swainston Ltd,
20 Hollins Road, Harrogate, HG1 2JF, England
Tel: +44 (0) 1423 536307 Mob: +44 (0) 7919 045429
Web: www.tonyswainston.com
Email: tony@tonyswainston.com

Tony’s book:
“A Mindset for Success: In Your Classroom and
School”
You can buy this from:
https://www.hbe.com.au/crh6425.html

“A Mindset for Success”
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My Thoughts Questionnaire
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15

A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B
A
B

If I set a reasonable goal, I am likely to achieve it with hard work and commitment
There is no point in setting goals; too much can happen that I cannot control
The grades as a student depended more on how much the teacher liked me than how much I studied
My teachers treated me fairly and evaluated my performance objectively
I decide what happens to me; I don’t believe in fate
If something is meant to happen, it will, there is little I can do to change that
To become a leader, I believe someone must be in the right place at the right time
I believe that those who wish to be a leader will capitalise on the opportunities presented to them
To be successful in my career takes hard work and effort
Success in my career depends on who I know, not what I know or do
Whether people like me, or not, is up to them
Using good interpersonal skills can help get people to like me
If I am prepared for an interview, I am more likely to do well
There is no point preparing for an interview as they will ask whatever they want
Normal people cannot do much to change the world, that is for the elite and powerful
One person can make a difference and make an impact on government policy and decisions
Luck does not play a large role in getting what I want out of life
Life is a game of chance; what I get or what happens to me is mostly due to fate
Disappointments in my life come from back luck
Disappointments in my life are the result of the decisions I make
How I treat people determines how they treat me
People will either treat me well or not; no matter what I do
I often feel that I have little control over my life and what happens to me
I do not believe that luck or chance plays a large role in determining what happens to me in my life
My rewards are directly related to what I accomplish
Despite hard work and effort, what I accomplish will likely go unnoticed
No matter how much people get involved, war and political unrest will still happen
Political unrest and war can often happen where people don’t get involved or assert their views
The things that happen in peoples’ lives are of their own doing
Things just happen to people; they have little control over their fate

For statements 1, 3, 5, 7, 9, 11,13,15:

Internal
A=

External
B=

For statements 2, 4, 6, 8, 10, 12, 14:

B=

A=

TOTAL

Page 1 of 1
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A Mindset of Success

The 7 Day Parenting Plan for Building Growth Mindsets
Tony Swainston
1

Mindsets: What can I do?

The 7 Day Parenting Plan for Building Growth Mindsets

2

1
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The 7 Day Parenting Plan for Building Growth Mindsets
You will notice the difference!

3

The 7 Day Parenting Plan for Building Growth Mindsets
Take one-a-day for seven days!

1. Informing them that IQ is not fixed
2. Emphasising that from failure we
learn
3. Focusing on effort and
perseverance
4. Focusing on actions
5. Encouraging reasonable risk taking
6. Giving honest feedback
7. Being a role model

2

30

© 2019 Hawker Brownlow Education. All rights reserved. TSN02
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

TONY SWAINSTON

FRIDAY 17 MAY 2019

SESSION 1, 2 & 3

07/06/2017

Day 1

Informing them that IQ is
not fixed

You might tell them:
• The first IQ test was devised by Alfred Binet, Psychologist,
French, 1857-1911. He never meant for IQ to be thought of as
fixed.
• That it is scientifically proven that IQ is not fixed. Education
increases IQ.
• We all learn at different rates & in different ways.
• The “truth” that many of the most successful and creative
people were once judged to have low intelligence.
• What you are able to achieve nobody knows.

5

Day 2

Emphasising that from
failure we learn

Things to consider discussing with them:
• Encouraging reasonable risks
• That great learners make mistakes. This is how they learn.
• Not placing any blame for failure on others.
• When they fail, ask them: “What can you learn from this
experience? What could you try differently the next time?”

6

3
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Day 3

Focusing on effort and
perseverance

You might tell them:
• What you will achieve will be mostly down to your effort.
• To learn requires effort.
• That if the work is not hard they are not learning. (This helps
them to accept high challenge.)
• Great learners learn by asking questions. They seek support.
• When your child succeeds, talk about the work that went into
the success.
• Praise persistence and perseverance. Focus on the positive
habits your child practised and the choices she/he made
which led up to the success.
7

Day 4

Focusing on actions

Think about:
• Not labelling them.
• Rather identifying actions that they might take.
• Point out good things they do.

8

4
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Day 5

Encouraging reasonable
risk taking

Encourage them to:
• Try new things.
• Step out of their comfort zone (with support).
• Enjoy the fun in doing something new.

9

Day 6

Giving honest feedback

You should::
• Never tell them untruths
• Never tell them they have done something that is
great if it is not.
• Give specific rather than general feedback.
• Help them with finding the next step.

10

5

© 2019 Hawker Brownlow Education. All rights reserved. TSN02
Proceedings of the Hawker Brownlow 16th Annual Thinking and Learning Conference, 16–19 May 2019

33

TONY SWAINSTON

FRIDAY 17 MAY 2019

SESSION 1, 2 & 3

07/06/2017

Day 7

Being a role model

You might:
• Tell them that you are a lifelong learner.
• Tell them what you learned from a failure in your life.
• Tell them about something that you are going to try and have
been afraid to do before.

11

Contact
Tony Swainston,
Managing Director,
Tony Swainston Ltd,
20 Hollins Road, Harrogate, HG1 2JF, England
Tel: +44 (0) 1423 536307 Mob: +44 (0) 7919
045429
Web: www.tonyswainston.com
Email: tony@tonyswainston.com
12

6
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A MINDSET FOR SUCCESS
It is critical for schools to move away from the many talent and IQ myths that presently
exist and to stop categorising students in a way that damages their ability to grow and
develop. A Mindset for Success outlines key practical steps that can be taken in order
to do just this, building instead a growth mindset culture in all classrooms and across
schools. Crucially, Tony Swainston explains how a mindset for success can benefit
everyone, giving more meaning to learning that, in turn, brings greater fulfilment for
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