
Dr Jane Kise is an educational consultant, specialising in leadership development, team building, 
coaching, professional learning communities and school staff development for differentiated 
instruction, especially in mathematics. She is the author or co-author of over 20 books on these 
subjects. Jane has worked with diverse organisations, including various public and schools, NASA, the 
University of Minnesota and numerous other institutions. She is a frequent workshop speaker and has 
presented at numerous major international conferences. She has taught writing at the university level.
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SESSION 1: 8.30AM - 10.30AM

A Framework for Stopping Resistance Before it Starts – Part 1
Polarity thinking tools help leaders see multiple viewpoints and also understand at a deep level how and why people legitimately 
resist change and how to address their needs. Participants will gain an understanding of how to ‘map’ the values and fears of 
various stakeholders. They will learn how to use that information to plan professional learning and determine action steps. Learn 
how to channel the energy being lost to resistance and debate into positive energy for moving toward common goals.

SESSION 2: 11.00AM - 1.00PM

A Framework for Stopping Resistance Before it Starts – Part 2
Polarity thinking tools help leaders see multiple viewpoints and also understand at a deep level how and why people legitimately 
resist change and how to address their needs. Learn how to examine new initiatives, strategies, curriculum and more for polarities 
– conflicting sets of values that over time need each other. Participants will gain an understanding of how to ‘map’ the values and 
fears of various stakeholders. They will learn how to use that information to plan professional learning and determine action steps. 
By identifying potential implementation imbalances educators will learn how to channel the energy being lost to resistance and 
debate into positive energy for moving forward toward common goals.

FRIDAY 20 MAY 2016



SATURDAY 21 MAY 2016

SUNDAY 22 MAY 2016

SESSION 1: 8.30AM - 10.30AM

Helping Everyone Implement what Really Works for Students
Explore instructional leadership through the framework of Jungian personality types so that you can translate the ‘what’ contained 
in initiatives into ‘how’ to make it happen for diverse teachers with diverse students. Learn the strategies needed by different 
cognitive processing styles to implement three of the most effective influences on achievement – giving feedback, facilitating 
student talk and building teacher–student relationships – to develop successful, engaged learners.

SESSION 2: 11.00AM - 1.00PM

Differentiated Coaching: Reaching teachers who just don’t think like you
What if leaders adopted the belief that there are no resistant teachers, but only those whose needs have not been met? Extensive 
research on leadership and change shows that leaders seldom provide the information or tools that others need to successfully 
implement change efforts. Further, resistance increases when those needs aren’t met. Through stories and examples, participants 
will learn about their own needs during change, how these differ from those with styles that are very different from their own, and 
how school leaders, coaches and professional development specialists have anticipated these various needs and turned staff 
efforts toward common goals.

SESSION 3: 2.00PM - 4.00PM

Neuro-savvy Leadership: Jung was right!
Inside your brain are many of the keys to what make you and others tick. Dr Jane Kise will share key results and anecdotes that 
combine her work on school leadership development with the work of her colleague Dr Dario Nardi and his neuroscience lab at the 
University of California, Los Angeles. Participants will learn specifi c must-know points about information processing and decision-
making that link to the eight Jungian functions as popularised through the Myers-Briggs Type Indicator. The results are clear: 
individual personality differences matter. People of different personality types don’t merely rely on different brain regions. They use 
their brains in fundamentally different ways, with tremendous implications for leaders, coaches and mentors..

SESSION 1: 8.30AM - 10.30AM

Why are these Students Behind in Mathematics?
Students are different! They differ in how they use numbers, manipulatives and diagrams. They have different needs for practice. 
They have very different needs as to when (and whether!) they ask questions! All of these factors can be made sense of, and 
planned for, through the framework of Jungian type and the most recent research on how neuroscience and personality type 
inform instruction. ‘Seeing’ helps teachers embrace differentiated instruction. Participants will be introduced to Jungian cognitive 
processes and classroom and instruction implications for the teaching of mathematics.

SESSION 2: 11.00AM - 1.00PM

Addressing Diffi  cult Issues in Coaching Conversations
How might coaches, administrators or teacher leaders confront critical issues with teachers in ways that open possibilities and 
avoid shutting down conversations? Learn to frame these encounters with clear goals and processes, as well as with objective 
sources of information, so that they are seen as opportunities to learn rather as threats to harmony or potential conflicts. This 
interactive session will address how to converse with teachers about beliefs or practices that interfere with student learning or that 
block their development as a teacher.

FRIDAY 20 MAY 2016 CONTINUED...

SESSION 3: 2.00PM - 4.00PM

Intentional School Leadership
Most leaders concentrate on goals – what they intend to accomplish. They forget to set priorities, or plan how they will lead others 
to get there. Further, most leadership development programs fail to foster the deep reflection, situated in a leader’s specifi c context, 
that is crucial for battling the cognitive biases that keep all of us from easily identifying our mindsets, decision processes and the 
sources of many core beliefs. In this session, participants will begin to explore their own natural leadership strengths and priorities, 
understand how to recognise and manage blind spots, learn about the tensions inherent in the research-based essential tasks of 
leadership and learn how to craft a personal development plan for achieving your purposes.
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JANE KISE

RESOUCES
Unleashing the Positive Power of 
Differences: Polarity Thinking in Our Schools
Jane Kise • 9781743307717
This illuminating book shows how education 
leaders can bring opposing groups to common 
ground, resulting in a solid plan built on diverse 
wisdom. Readers will fi nd: ways to recognise 
polarities, map the positive and negative aspects, 

and channel energy wasted on disagreement toward a greater 
common purpose; tools for introducing and working with polarities; 
polarity mapping to help leaders improve processes for leading 
change and creating buy-in; and ways to use polarity with students 
as a framework for higher-level thinking.
CO7717 • $39.95

Differentiated Coaching: A Framework 
for Helping Teachers Change
Jane Kise • 9781742391021
Differentiated Coaching applies the latest 
research and theory of personality type, multiple 
intelligences, experiential learning models and mind 
styles models to create a differentiated approach 

for staff development. This innovative resource touches on six key 
elements. When teachers understand how their strengths and beliefs 
may lock them into practices that limit freedom to help students 
succeed, they can begin to entertain fresh possibilities and stay open 
to new avenues for professional growth.
CO1021 • $42.95

Opening the Door to Coaching 
Conversations
Marceta Fleming Reilly, Linda Gross Cheliotes • 9781743307045
A leader doesn’t have to solve every problem 
personally to be effective. In fact, helping others 
learn to resolve issues and implementing their 
own solutions is the key to sustainable leadership 
and an empowered staff. This companion and 

follow-up book to Coaching Conversations brings the coaching 
style of leadership to life with stories from the experienced coaches 
on the Results Coaching team. Featuring examples of real people 
facing real problems who use coaching skills with great success, 
each chapter deals with a challenging leadership area and includes 
space for personal reflection, questions and next steps. 
CO7045 • $35.95

Intentional Leadership: 12 Lenses 
for Focusing Strengths, Managing 
Weaknesses, and Achieving Your Purpose
Jane Kise • 9781760014131
In Intentional Leadership, Jane A. G. Kise introduces 
the 12 Lenses for Leadership - a framework 
developed from extensive research on personality 
type and emotional intelligence that offers a meta-

analysis of the essential tasks and attitudes of successful leaders. 
Through these lenses, you will learn how personality type informs 
decision making, how to identify and then compare your strengths 
and values to good leadership practice, how to identify your potential 
weaknesses and blind spots and how to use your strengths and 
weaknesses to optimise your leadership style. 
SKY4131 • $29.95

Differentiation Through Personality 
Types: A Framework for Instruction, 
Assessment, and Classroom 
Management
Jane Kise • 9781742397917
Students’ learning styles are as unique as their 
personalities. As a result, the most successful 

teachers are often those who understand how to adjust their 
educational techniques to honour students of all intelligences 
and backgrounds. This comprehensive resource, based on the 
author’s years of research and experience, presents a usable, 
understandable framework that assists P-12 teachers in achieving 
success in today’s differentiated classroom. From easy-to-
implement techniques to templates for planning lengthy curriculum 
units, teachers receive clear direction for appealing to the learning 
personalities in their diverse classrooms. 
CO7917 • $37.95
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SESSION 3: 2.00PM - 4.00PM

Creating a Coaching Culture within a Professional Learning Community
Effective coaching improves teacher effectiveness, but many instructional coaches are spread far too thinly. Peer coaching is often 
suggested as an alternative, but is largely ineffective unless teachers understand each other’s strengths, values and beliefs. Often, 
the important groundwork for PLCs of building trust and developing collaboration skills is overlooked. In this hands-on workshop, 
participants will explore the 19 leadership roles necessary to launch, ‘norm’ and sustain a PLC and evaluate their own progress.


