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TAMMY
HEFLEBOWER
Dr Tammy Heflebower is senior scholar at Marzano Research in Colorado. Previously, Dr Heflebower
has served as a classroom teacher, building-level leader, district leader, regional professional
development director and national trainer. She has also been an adjunct professor of curriculum,
instruction and assessment at several universities. A prominent member of numerous educational
organisations, Dr Heflebower has been president of the Nebraska Association for Supervision and
Curriculum Development and president-elect for the Professional Development Organization for
Nebraska Educational Service Units.

APPEARING AT
BRISBANE CONFERENCE
SYDNEY CONFERENCE

14–15 May
17–18 May

BRISBANE
All sessions for this conference are 2 hours in length

SATURDAY 14 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Developing a Guaranteed and Viable Curriculum
The concept of a guaranteed and viable curriculum was first introduced in the book What Works in Schools (Marzano, 2003)
and was further developed in a number of later publications. By guaranteed, we mean that the same content is being taught in
all classrooms. A prerequisite to a guaranteed curriculum is a viable curriculum – one whose content can be taught in the time
available to teachers. Collaborative teams and a guaranteed and viable curriculum have a symbiotic relationship. If one of the crucial
objectives of the PLC process is to increase the quality of students’ learning, then a guaranteed and viable curriculum is vital. Learn
to identify essential content and objectives, include cognitive and conative skills and construct effective proficiency scales.

SATURDAY 14 MAY 2016 CONTINUED...
SESSION 2: 11.00AM - 1.00PM

Supporting Reflective Practice
Just as successful athletes must identify personal strengths and weaknesses, set goals and engage in focused practice to meet
their goals, so must teachers. In this session Tammy shows how a model of effective instruction can be combined with goal setting,
focused practice, focused feedback, and observations and discussions to improve instructional practices.

SESSION 3: 2.00PM - 4.00PM

Coaching Classroom Instruction
Coaching can play a significant role in broadening educators’ instructional repertoire and improving both teaching and learning. Effective
coaches build positive relationships and follow protocols that lead to lasting changes in classroom instruction. This session provides
instructional coaches and administrators with step-by-step guidelines for working with teachers to increase their effectiveness.

SUNDAY 15 MAY 2016
ONE DAY INSTITUTE

The Art & Science of Teaching
Great teachers are made, not born. National and international research shows unequivocally that quality teaching has the greatest
in-school impact on student learning than any other factor. Quality teaching is a key tenet of Dr Robert J. Marzano’s best-selling
book The Art & Science of Teaching, which is based on four decades of educational research.
Through the Art & Science of Teachers teachers are provided with clear guidelines as to what constitutes effective practice.
When introduced as a school-wide instructional framework, the Art & Science of Teaching framework provides a common language
of instruction for teachers from F–12 enabling collegial dialogue and reflective practices. It provides school leaders with an
effective tool for giving precise feedback and coaching support to teachers.

SYDNEY
All sessions for this conference are 2 hours in length

TUESDAY 17 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Developing a Guaranteed and Viable Curriculum
The concept of a guaranteed and viable curriculum was first introduced in the book What Works in Schools (Marzano, 2003)
and was further developed in a number of later publications. By guaranteed, we mean that the same content is being taught in
all classrooms. A prerequisite to a guaranteed curriculum is a viable curriculum – one whose content can be taught in the time
available to teachers. Collaborative teams and a guaranteed and viable curriculum have a symbiotic relationship. If one of the crucial
objectives of the PLC process is to increase the quality of students’ learning, then a guaranteed and viable curriculum is vital. Learn
to identify essential content and objectives, include cognitive and conative skills and construct effective proficiency scales.

SESSION 2: 11.00AM - 1.00PM

Supporting Reflective Practice
Just as successful athletes must identify personal strengths and weaknesses, set goals and engage in focused practice to meet
their goals, so must teachers. In this session Tammy shows how a model of effective instruction can be combined with goal
setting, focused practice, focused feedback, and observations and discussions to improve instructional practices.

SESSION 3: 2.00PM - 4.00PM

Coaching Classroom Instruction
Coaching can play a significant role in broadening educators’ instructional repertoire and improving both teaching and learning. Effective
coaches build positive relationships and follow protocols that lead to lasting changes in classroom instruction. This session provides
instructional coaches and administrators with step-by-step guidelines for working with teachers to increase their effectiveness.

WEDNESDAY 18 MAY 2016
SESSION 1: 8.30AM - 10.30AM

The Highly Engaged Classroom
Student engagement happens as a result of a teacher’s careful planning and execution of specific strategies. This basic premise
drives the Highly Engaged Classroom. This workshop will provide an overview of the four key components as well as a few sample
strategies for generating high levels of student attention and engagement. Every teacher can create a classroom environment
where engagement is the norm, not the exception.

SESSION 2: 11.00AM - 1.00PM

Building Academic Vocabulary
One of the most crucial components of direct vocabulary instruction involves selecting appropriate terms to teach. This session
will address the steps a school or region can take to design and implement a comprehensive approach to academic and
vocabulary development. Specific topics addressed in this session include the importance of directly teaching vocabulary, a sixstep process for vocabulary instruction, specific types of vocabulary and building a vocabulary program.

SESSION 3: 2.00PM - 4.00PM

Questioning Sequences in the Classroom
One of the most frequently-used instructional and assessment strategies is questioning. Questioning sequences lead students to
create, elaborate on and defend generalisations about facts. In this session, we will describe this questioning sequence concept
that is specifically designed to guide students through the process of making a claim by collecting information, categorising it,
drawing a conclusion and providing evidence to support it.

TAMMY HEFLEBOWER

RESOUCES

A Handbook for High Reliability Schools
Robert J. Marzano, Phil Warrick, Julia Simms •
9781760012779
Usher in the new era of school reform with
A Handbook for High Reliability Schools.
In this invaluable manual for whole-school
improvement, Dr Robert J. Marzano and his
co-authors help you to transform your school
into an organisation that takes proactive steps to prevent failure
and ensure student success. Using a research-based five-level
hierarchy along with leading and lagging indicators, you’ll learn
to assess, monitor and confirm the effectiveness of your school.
This revised Australian edition of A Handbook for High Reliability
Schools has been adapted by Dr Janelle Wills, director of the
Marzano Institute Australia, to align with Australian educational
policies and practices.

A Handbook for The Art &
Science of Teaching
Robert J. Marzano, John Brown • 9781742391472
Implementing the action steps from the The Art
and Science of Teaching is much easier when you
use this in-depth resource for workshops, professional learning communities, teacher training and
self-help. Hundreds of samples, guidelines, checklists and activities
help teachers in all year levels and subjects become instant experts
on Marzano’s breakthrough framework for effective instruction. A
series of 25 modules equips any teacher with a logical planning sequence to ensure you: establish learning goals and track progress,
help students interact with new knowledge and develop effective
relationships.

108049 • $22.95

MRL2779 • $29.95

The Art & Science of Teaching
Robert J. Marzano • 9781741705102
Author Robert J. Marzano presents a model
for ensuring quality teaching that balances the
necessity of research-based data with the equally
vital need to understand the strengths and
weaknesses of individual students. Filled with
charts, rubrics and organisers, this methodical,
user-friendly guide will help teachers examine and develop their
knowledge and skills, so they can achieve that dynamic fusion
of art and science that results in exceptional teaching and
outstanding student achievement.

107001 • $20.95

Formative Assessment &
Standards-Based Grading
Robert J. Marzano • 9781742394916
Learn everything you need to know to implement
an integrated system of assessment and grading
that will enhance your teaching and your students’
learning. Dr Robert J. Marzano details the specific
benefits of formative assessment – assessment that is used during
instruction rather than at the end of a course or unit. Marzano
explains how to design and interpret three different types of formative
assessments, how to track student progress, and how to assign
meaningful grades, even if a school or district continues to use a
traditional grading system.

MRL4916 • $35.95

Coaching Classroom Instruction
Robert J. Marzano, Julia Simms • 9781743306741
This book includes 280 research-based classroom
strategies, organised under 41 elements of
effective teaching, to help coaches move teachers
through the five levels of Marzano’s teacher
progress scale. Contains additional resources
for the text, including reproducible copies of the
comprehension questions from the guide, 41 web-only resources
taken from Marzano’s website that supplement the lessons found
in the text, and a list of additional resources for reflective practice.

MRL6741 • $39.95

Teaching & Assessing 21st Century
Skills
Robert J. Marzano, Tammy Heflebower • 9781742392325
As the 21st century unfolds, P–12 teachers
and administrators must lead the cultural shift
required to ensure their students can survive and
thrive in the changing world. Teaching & Assessing
21st Century Skills presents a model of instruction
and assessment based on a combination of cognitive skills (to succeed academically) and conative skills (to succeed interpersonally)
– necessary skills for living and working in the highly varied and
quickly changing knowledge economy of the 21st century.

MRL2325 • $39.95

Becoming a Reflective Teacher
Robert J. Marzano, Tammy Heflebower • 9781743305249
Becoming a Reflective Teacher demonstrates the
importance of reflective practice – an essential
component in developing expertise in teaching. Robert J. Marzano and his colleagues present researchand theory-based strategies that combine a model
of effective instruction with goal setting, focused
practice, focused feedback, and observations and discussions of
teaching to improve the instructional practices of all P–12 educators.

MRL5249 • $39.95

Building Background Knowledge for
Academic Achievement

The Highly Engaged Classroom
Robert J. Marzano, Debra Pickering • 9781742397634
Student engagement is a central aspect of
effective teaching. This text offers an in depth
understanding of how to generate high levels of
student attention and engagement to maximize
learning potential. The Highly Engaged Classroom
includes real classroom examples and strategies
for achieving high engagement based on comprehensive research.
Strategies range from capturing attention by connecting lessons
to students’ interests, to incorporating physical movement to lift
energy or to further understanding.

MRL7634 • $35.95

Robert Marzano • 9781741016888
In Building Background Knowledge for Academic
Achievement, Robert Marzano shows how
a carefully-structured combination of two
approaches - sustained silent reading and
instruction in subject-specific vocabulary terms - can help
overcome the deficiencies in background knowledge that hamper
the achievement of many children.

Vocabulary Games for the Classroom
Lindsay Carleton, Robert Marzano • 9781742396217
Get your students excited about vocabulary learning with these thirteen fun games designed for students at all levels. Puzzle stories, category creators,
word harvests and much more make learning easy
and fun. The step by step approach clearly explains
the design, set up, materials and directions for each game, and an
extensive appendix is filled with vocabulary terms that are considered critical based on educational research by the Marzano Institute.
This Revised Australian edition offers sample questions, suggestions
and examples to help you teach each game.

104017 • $29.95

Effective Supervision: Supporting the
Art and Science of Teaching
Tony Frontier, David Livingston, Robert Marzano
• 9781742391465
Find out what it takes to create a teacher
supervision and evaluation system that’s more apt
to lead to higher student achievement, including:
*Five school-level conditions that are essential to systematically
developing teacher expertise. *Four domains of teaching practice that
provide a focus for instructional improvement. *Five ways to provide
teacher feedback that avoids the pitfalls of a checklist approach.

110019 • $29.95

Proficiency Scales for English and
Mathematics Standards
David Yanoski, Jan Hoegh, Julia A Simms, Phil Warrick,
Robert Marzano, Tammy Heflebower • 9781760012878
Whether you are actively engaged in implementing a
Marzano Institute initiative in your school or simply
need guidance when it comes to measuring student
learning, this book can help. Designed to supplement your existing
practice, it contains over 110 proficiency scales that will bring new
rigour and focus to your teaching and assessment practice, as well as
aid in creating unique proficiency scales for the Australian Curriculum.

MRL6217 • $40.00

A Six-Step Process For Teaching
Vocabulary DVD
Robert J. Marzano • 9781743301814
This program demonstrates how teachers use a
six-step process recommended by Robert Marzano in his book Building Background Knowledge
for Academic Achievement: Research on What
Works in Schools to teach academic vocabulary in the primary
or secondary years. It also compliments the Building Academic
Vocabulary Teacher’s Manual. The DVD menu is split into primary
and secondary titles, with each of the six steps able to be navigated
individually or as a whole process.

605169 • $165.00

MRL2878 • $38.95
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