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TOM
HIERCK
Tom Hierck has been an educator since 1983, in a career that has spanned all year levels
and included many roles in public education. His experiences as a teacher, school leader,
department of education project leader and executive director have provided a unique context
for his education philosophy. Tom is a compelling presenter, infusing his message of hope
with strategies culled from the real world. He understands that educators face unprecedented
challenges and knows which strategies will best serve learning communities. Tom has presented
to schools across North America and internationally, imparting a message of celebration for
educators seeking to make a difference in the lives of students.

APPEARING AT
BRISBANE CONFERENCE
SYDNEY CONFERENCE
MELBOURNE CONFERENCE

14–15 May
17–18 May
20–22 May

BRISBANE
All sessions for this conference are 2 hours in length

SATURDAY 14 MAY 2016
SESSION 1: 8.30AM - 10.30AM

The Heart of Education
Education is about people working and learning together. It is about building relationships with the students and adults in an effort
to create a learning community. The way we interact with one another will set the tone for everything else we do in school. This
presentation is about building trust in relationships. It is based on the premise that we make a difference in the lives of students by
creating a positive school climate that is conducive to collaborative learning for all. It is one thing to say that we should be part of a
learning community, but it is another thing to translate that into action.

SATURDAY 14 MAY 2016 CONTINUED...
SESSION 2: 11.00AM - 1.00PM

Start with ‘Why’
If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective relationships with all
members of a school community. Building our collective commitment starts with the ‘why’. Connecting the overarching mission
with the behaviours, decisions, feedback and actions of all staff members requires meaningful, collaborative conversations. It also
requires a focal point to connect the work.

SESSION 3: 2.00PM - 4.00PM

Academics, Behaviour and Assessment
The notion that academics can be taught while behaviour needs to be managed needs to be altered. Improving behaviour leads to
improving academic results. The best hope for schools to make significant academic gains resides not in getting our most able
students an additional per cent or two in their results, but instead resides in closing the gap for our struggling learners.

SUNDAY 15 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Formative Assessment Descriptive Feedback
In this session participants will examine the importance of giving quality feedback that provides clear information to students
about those areas that require further skill development. Descriptive feedback is how learning is communicated to students in
regular, accessible and timely ways.

SESSION 2: 11.00AM - 1.00PM

Assessment for Them, Not to Them: Student involvement
Our students are not prepared for the advanced content, complex reasoning, or the design of new assessments to be successful
on these. Early results have indicated a gap between our traditional approach and what is expected. Bridging that gap will require
us to partner with students to increase their level of engagement and view assessment as something done for them, not just to
them.

SESSION 3: 2.00PM - 4.00PM

Failing Forward: Creating a safe learning environment
Traditionally, our role as educators has been to get information into the heads of our learners so they could retain it for the test.
Risk-taking and failure were discouraged. Today, with the variety of information sources at students’ disposal, we must help them
with connecting the information to their own passions to create viable further education or career options. Effective assessment
practices can help to identify the ways that monitor and promote continued learning for all.

SYDNEY
All sessions for this conference are 2 hours in length

TUESDAY 17 MAY 2016
SESSION 1: 8.30AM - 10.30AM

The Heart of Education
Education is about people working and learning together. It is about building relationships with the students and adults in an effort
to create a learning community. The way we interact with one another will set the tone for everything else we do in school. This
presentation is about building trust in relationships. It is based on the premise that we make a difference in the lives of students by
creating a positive school climate that is conducive to collaborative learning for all. It is one thing to say that we should be part of a
learning community, but it is another thing to translate that into action.

TUESDAY 17 MAY 2016CONTINUED...
SESSION 2: 11.00AM - 1.00PM

Start with ‘Why’
If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective relationships with all
members of a school community. Building our collective commitment starts with the ‘why’. Connecting the overarching mission
with the behaviours, decisions, feedback and actions of all staff members requires meaningful, collaborative conversations. It also
requires a focal point to connect the work.

SESSION 3: 2.00PM - 4.00PM

Academics, Behaviour and Assessment
The notion that academics can be taught while behaviour needs to be managed needs to be altered. Improving behaviour leads to
improving academic results. The best hope for schools to make significant academic gains resides not in getting our most able
students an additional per cent or two in their results, but instead resides in closing the gap for our struggling learners.

WEDNESDAY 18 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Formative Assessment Descriptive Feedback
In this session participants will examine the importance of giving quality feedback that provides clear information to students
about those areas that require further skill development. Descriptive feedback is how learning is communicated to students in
regular, accessible and timely ways.

SESSION 2: 11.00AM - 1.00PM

Assessment for Them, Not to Them: Student involvement
Our students are not prepared for the advanced content, complex reasoning, or the design of new assessments to be successful
on these. Bridging that gap will require us to partner with students to increase their level of engagement and view assessment as
something done for them, not just to them.

SESSION 3: 2.00PM - 4.00PM

Failing Forward: Creating a safe learning environment
Traditionally, our role as educators has been to get information into the heads of our learners so they could retain it for the test.
Risk-taking and failure were discouraged. Today, with the variety of information sources at students’ disposal, we must help them
with connecting the information to their own passions to create viable further education or career options.

MELBOURNE
All sessions for this conference are 2 hours in length

FRIDAY 20 MAY 2016
SESSION 1: 8.30AM - 10.30AM

The Heart of Education
Education is about people working and learning together. It is about building relationships with the students and adults in an effort
to create a learning community. The way we interact with one another will set the tone for everything else we do in school. This
presentation is about building trust in relationships. It is based on the premise that we make a difference in the lives of students by
creating a positive school climate that is conducive to collaborative learning for all. It is one thing to say that we should be part of a
learning community, but it is another thing to translate that into action.

SESSION 2: 11.00AM - 1.00PM

Start with ‘Why’
If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective relationships with all
members of a school community. Building our collective commitment starts with the ‘why’. Connecting the overarching mission
with the behaviours, decisions, feedback and actions of all staff members requires meaningful, collaborative conversations. It also
requires a focal point to connect the work.

FRIDAY 20 MAY 2016 CONTINUED...
SESSION 3: 2.00PM - 4.00PM

Academics, Behaviour and Assessment
The notion that academics can be taught while behaviour needs to be managed needs to be altered. Improving behaviour leads to
improving academic results. The best hope for schools to make significant academic gains resides not in getting our most able
students an additional per cent or two in their results, but instead resides in closing the gap for our struggling learners.

SATURDAY 21 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Formative Assessment Descriptive Feedback
In this session participants will examine the importance of giving quality feedback that provides clear information to students
about those areas that require further skill development. Descriptive feedback is how learning is communicated to students in
regular, accessible and timely ways.

SESSION 2: 11.00AM - 1.00PM

Assessment for Them, Not to Them: Student involvement
Our students are not prepared for the advanced content, complex reasoning, or the design of new assessments to be successful
on these. Early results have indicated a gap between our traditional approach and what is expected. Bridging that gap will require
us to partner with students to increase their level of engagement and view assessment as something done for them not just to
them.

SESSION 3: 2.00PM - 4.00PM

Failing Forward: Creating a safe learning environment
Traditionally, our role as educators has been to get information into the heads of our learners so they could retain it for the test.
Risk-taking and failure were discouraged. We must help students connect the information to their own passions to create viable
further education or career options. Effective assessment practices can help to identify the ways that monitor and promote
continued learning for all.

SUNDAY 22 MAY 2016
SESSION 1: 8.30AM - 10.30AM

Start with ‘Why’
If we truly aim to have a culture that embraces ‘learning for all’, we must first begin with building effective relationships with all
members of a school community. Building our collective commitment starts with the ‘why’. Connecting the overarching mission
with the behaviours, decisions, feedback and actions of all staff members requires meaningful, collaborative conversations. It also
requires a focal point to connect the work.

SESSION 2: 11.00AM - 1.00PM

Academics, Behaviour and Assessment
Repeat session from Friday 20 May, Session Three. Please see p 5.

SESSION 3: 2.00PM - 4.00PM

Authentic Alignment – Compliance or Commitment?
Schools that demonstrate alignment go beyond random acts of improvement. They filter all decisions and actions through the
lens of their agreed-upon and deeply held cultural beliefs and clearly understood desired results. This session is designed to help
schools build their capacity for authentic alignment, work smarter and not harder and be rewarded with powerful results. Ideally, a
mission statement should serve as the lens through which all actions are considered, decisions made and practices agreed upon.

TOM HIERCK

RESOUCES
RTI Is a Verb

COMING SOON

Tom Hierck, Chris Weber • 9781760012977
This book goes beyond the why and what of RTI
to show you how to translate this good idea into
a plan of action for your school. It offers concrete recommendations and resources, including
interventions emphasising university and career
readiness; practical strategies for screening,
progress monitoring and diagnostics; and sample approaches to
specific interventions across the curriculum.

Collaborative
Systems of Support
Gavin Grift, Colin Sloper, Tom Hierck,
Chris Weber, Garth Larson

CO2977 • $36.95

HB6545

Strategies for Mathematics Instruction
and Intervention, 6–8

RTI Roadmap for School Leaders:
Plan and Go
Tom Hierck, Chris Weber • 9781935588474
RTI is about using the knowledge, skills and attributes of all members of a learning organisation to
positively impact the life chances of all students.
RTI Roadmap for School Leaders is the definitive
planning tool for every leader to confidently adopt and implement
RTI as the de facto improvement model for their school. School
leaders need to know how to begin or improve their RTI practices.

BKD8474 • $45.95

Uniting Academic & Behavior Interventions:
Solving the Skill or Will Dilemma
Tom Hierck, Chris Weber, Austin Buffum, Mike Mattos
• 9781936764891
In Uniting Academic and Behavior Interventions:
Solving the Skill or Will Dilemma, authors Austin
Buffum, Mike Mattos, Chris Weber and Tom Hierck
delve into the fray. They highlight teachers’ responsibility to educate
all students and the need for united and simultaneous academic
intervention and behaviour intervention for students at risk.

BKD4891 • $42.95

Tom Hierck, Darlene Crane, Chris Weber • 9781936763337
Build a solid mathematics program by emphasising
prioritised learning goals and integrating RTI
into your curriculum. Prepare students to move
forward in mathematics learning and ensure their
continued growth in critical thinking and problem solving. With this
book, you’ll discover an RTI model that provides the mathematics
instruction, assessment and intervention strategies necessary to
meet the complex, diverse needs of students.

BKD3338 • $42.95

Starting a Movement: Building Culture
From the Inside Out in Professional
Learning Communities
Kenneth Williams, Tom Hierck • 9781936764662
Infuse energy back into the practices of your PLC.
Explore the authors, four-stage authentic alignment
model, which will take you through the Why, Eye,
How, and Now of transforming your school’s culture. Through
this inspiring guide, you’ll discover how to bridge the gulf between
principles and practice to cultivate an empowering environment that
is committed to a cycle of continuous improvement.

BKD4662 • $49.95

I Am The Future: A Book About Students and Those Who Teach Them
(Set of 5)

What Do You Make? A Book for and
About Teachers
Tom Hierck • 9781760015152
This book aims to inspire teachers and remind
them of the connection they make to kids and how
important this connection is. Every student needs
a significant adult in school. As teachers, we have
the best opportunity to fill this role. Teachers do make a difference.

HB5152 • $9.95

David Hierck, Tom Hierck • HB5002
It’s important that we keep as our primary
focus that every day, in every class, in every
school, our future appears before us. I Am the
Future is a book about students and those who teach them. It reminds
teachers that teaching is hard work, and will help them keep what is
most important in mind as they approach each day: their students.

HB5002 • $39.95
What Do You Make? A Book for and
About Teachers (Set of 5)
Tom Hierck • HB5001
This book aims to inspire teachers and
remind them of the connection they make
to kids and how important this connection
is. Every student needs a significant adult in
school. As teachers, we have the best opportunity to fill this role.
Teachers do make a difference.

HB5152 • $9.95

I Am The Future: A Book About Students
and Those Who Teach Them
David Hierck, Tom Hierck • 9781760015077
Being an educator is hard work. It demands the
very best people, and the very best from those
people. It requires change that reflects the
changes all around us. It requires consistency
borne out of doing the right thing for the right outcomes.

HB5077 • $9.95
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