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WORKSHOPS
SUMMITS
ACADEMIES
EXPERTS
RESOURCES
Building a PLC at Work ® is increasingly recognised as the most powerful strategy
for sustained, substantive school improvement.
Work with Hawker Brownlow Education to create and sustain a Professional Learning
Community where key practices and strategies to improve learning are embedded in the
culture of your school. With help from our experts, you will create the collaborative culture
and build structures to strengthen collective capacity for continuous improvement. Create
clarity of purpose, a common vision, collective commitments and agreed-upon goals to close
the achievement gap.

TAILORED PROFESSIONAL DEVELOPMENT SOLUTIONS
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2ND INTERNATIONAL SUMMIT ON PLC AT WORK®
Melbourne 29–30 August 2019
Achieve equity. Elevate learning. Whether you’re just beginning
your PLC journey or want to reinvigorate your practices, this is
a must-attend event. With inspiring training delivered by worldrenowned experts, the International Summit on PLC at Work®
will transform the way you think about PLC.
Build and sustain a strong, collaborative professional learning community through a process that is
transforming schools around the world. This unique event brings PLC at Work® international authors
and experts Anthony Muhammad, John F. Eller, Sheila A. Eller, Jane Kise and Tim Brown together
with Australian authors and experts Julie Canham, Gavin Grift, Sonya Mackenzie and Colin Sloper.
You’ll hear dynamic keynotes and attend powerful breakouts designed to help infuse the PLC at Work®
process into every aspect of your school
Whether you are just beginning to build a PLC or need to regroup for your next steps, this summit
provides practical knowledge based on the three big ideas that drive a PLC, delivered by experts who
know the process best. You’ll return to your school ready to work in collaborative teams to achieve
outstanding results for the students you serve.
Atendees at the 2nd International Summit on PLC at Work® will:
• acquire strategies and tips for ensuring student learning sits at the core of your collaborative
work
• share challenges with prominent experts and receive advice on next steps
• collaborate with colleagues to further your team’s work in designing common assessments, a
guaranteed and viable curriculum and a multitiered system of interventions
• understand how to align timetables and resources to create genuine collective responsibility for
student learning
• learn first hand how Australian model PLCs have dramatically improved student achievement
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PLC AT WORK® SERVICES

LEVEL 3
IN-DEPTH

SERVICES

LEVEL 2
BUILDING

SERVICES

LEVEL 1
FOUNDATIONS

Professional Learning Communities (PLCs) are schools that empower educators to work collaboratively
in recurring cycles of collective inquiry and action research to achieve better results for the students
they serve. Work with us to help foster the key practices and strategies to improve learning and embed
them in your school. Hawker Brownlow Education offers tailored professional development solutions
to help your school achieve its goals, from single day workshops, to longer-term Academies to support
ongoing development and improvement. Join the growing network of nationally-recognised PLC at
Work® schools by contacting us today.

1 DAY WORKSHOPS
Gain an understanding of the PLC at Work® process including the three big ideas
of a PLC: focus on student learning, focus on collaboration and focus on results –
and learn how to customise it to meet your needs.
•
•

Keynote Speakers
PLC at Work Overview

2 – 4 DAY EVENTS AND SUMMITS
Deepen your understanding of the PLC at Work® process by learning the key
factors and practices that will help to create a true collaborative culture in your
school.
•
•
•
•
•
•

Creating a Collaborative Culture
Establishing the Guaranteed and Viable Curriculum
Leading a Collaborative Culture
Using Student Data to Inform Instructional Practice
PLC Progress Report
Formative Assessment in a PLC

ACADEMIES
Bring together a network of schools (minimum of 4) on the PLC at Work®
journey to support each other in the development and implementation of longterm school improvement.

SERVICES

PLC at Work Network Academy
 In-School Support Coaching Days
 Leadership Team Forum Days
 Ongoing Online Support
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PLC at Work Leadership Academy
 6 Day PLC Leadership PD
 Ongoing Online Support
 Action Learning Approach

PLC AT WORK® EXPERTS AND RESOURCES
GAVIN GRIFT
Gavin led the implementation of the PLC at Work® process for Australian schools and his
knowledge and style have made him an in-demand presenter of keynotes, seminars and inschool support days.
Gavin’s expertise in professional learning communities, teacher leadership, Cognitive Coaching
and Teachers as Architects of Learning makes him well-placed to help schools grapple with the
ongoing challenges associated with school improvement.

COLIN SLOPER
Colin has been a teacher, assistant principal and principal in government schools for the past
36 years. Colin’s skills and experience have made him highly sought-after by educators across
all sectors.
Colin works with schools, leaders and educators to transform their network or school into a
high-performing professional learning community and to build their capabilities to operate as
members of a highly effective collaborative team.
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