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Research-based content

The quality of our products and 

services is a direct result of the 

expertise of our thought leaders. From 

RTI at Work™ co-creator  

Mike Mattos to education expert 

Robert J Marzano, you can trust 

that our experts provide professional 

learning that is credible, research 

based and effective. 

Relevant solutions

We cater to the needs of each school 

by offering a comprehensive range 

of services and products, including 

events, videos, online courses and 

more. No matter where you are on 

your journey, we’ll help you reach  

your goals.

Results-driven services

For nearly ten years, educators 

have trusted Solution Tree Australia 

with their professional learning. 

Our promise is to provide in-school 

support that inspires results. We 

maintain relationships with our 

clients and measure feedback to 

ensure that our work is effective.

Solution Tree Australia is a leading provider of research-based

products and services developed by highly vetted and quali�ed thought leaders in education. 

We’ve helped more than one million educators navigate challenging issues that lie in the 

path of student success. 

Here are a few ways that Solution Tree Australia helps schools do great things:

We share your vision

In-School Support Events Books & Resources*

Our approach to professional 

learning is driven by one thing: 

student achievement. 

As an educational leader, 

school principal, middle leader, 

instructional coach or teacher, 

you want your students to 

succeed. 

Solution Tree Australia will 

help you make it happen with 

custom training designed to 

BUILD, DEEPEN and SUSTAIN 

proven practices in your school 

or region.

At a Solution Tree Australia 

event, you will learn practical 

strategies, ideas and tools 

to improve your professional 

practice, ensuring extraordinary 

results in your classrooms, 

schools and communities. 

System learning needs and 

national professional standards 

and curriculum standards are 

considered in the planning of 

all events.

Our growing catalogue of 

educational books, ebooks and 

DVDs covers a well-rounded 

spectrum of professional learning 

concerns: implementing response 

to intervention plans, structuring 

professional learning communities, 

creating 21st century classrooms, 

building leadership, raising literacy 

and so much more.

* Solution Tree Australia titles are

available for purchase exclusively from 

Hawker Brownlow Education.
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Build a foundation 
of success

®
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BUILDING A PLC IS INCREASINGLY RECOGNISED AS THE 
MOST POWERFUL STRATEGY FOR SUSTAINED, 
SUBSTANTIVE SCHOOL IMPROVEMENT 

PLC at Work's three big ideas: 

1. A FOCUS ON LEARNING

The fundamental purpose of the school is to ensure that all students learn at
high levels.

2. A COLLABORATIVE CULTURE AND COLLECTIVE RESPONSIBILITY

In order to ensure all students learn at high levels, educators must work
collaboratively and take collective responsibility for the success of
each student.

3. A RESULTS ORIENTATION

Educators in a PLC focus on results – evidence of student learning.

 +61 3 8558 2456          info@solutiontree.com.au        SolutionTree.com.au

To make progress on your PLC journey, it is critical that teachers and leaders at all 
levels fully embrace each of these key ideas. Our experts and authors can help you 
build staff commitment and develop your school’s capacity to create a PLC that 
provides the best education possible for your students. 

Take the � rst step by downloading a FREE chapter of a PLC at Work® resource today at: 
SolutionTree.com.au/PLCatWork

LEARN MORE
SolutionTree.com.au/PLCatWork
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Build a foundation 
of success

®
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IN-SCHOOL SUPPORT

Webinar
Engage in 90-minute online webinars presented by national and international PLC authors, as well 
as other experts in the fi eld. Develop your insights on school improvement efforts, including what 
to be aware of and what to avoid in order to ensure the PLC process works for you. (Webinars can 
be customised with specifi c questions as required.)

Keynote
Engage and inspire educational leaders by utilising the expertise of our associates. Keynotes can 
focus on one or more themes from PLC at Work as a springboard to further learning.

Workshop
Solution Tree Australia provides customised workshops to meet the individual needs of schools 
and systems. The content of these sessions draw on and unpack key aspects of the PLC at Work 
process as outlined in Learning by Doing 3rd edition by Rebecca DuFour, Richard DuFour, Robert 
Eaker, Thomas Many, Mike Mattos, Colin Sloper and Gavin Grift. These workshops can focus on the 
why, what or how of the PLC process and are suitable for schools or systems at any stage of the 
PLC journey.  

In-School Mentoring*
Finding it diffi cult to move to the next stage of a high-performing PLC? Need to reinvigorate your 
colleagues? In-school mentoring provides schools with Solution Tree Australia-certifi ed training 
associates who can facilitate high levels of dialogue with your teams to clarify, analyse and plan 
how your school will achieve its goals and priorities. This support includes personalised coaching 
and mentoring to guide your school forward on its PLC at Work journey.
* Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Online Critical Friend*
Are you seeking advice and mentoring on how to build a culture where learning, collaboration 
and results sit at the core of your work? Do you want to achieve coherence and clarity throughout 
your school to sustain a schoolwide focus on continuous improvement through the PLC concept? 
A PLC Online Critical Friend will utilise the criteria of the three big ideas to align school reform with 
targeted and specifi c feedback. Our critical friends’ focus is to assist systems, schools and staff in 
embedding the concepts of a PLC through evaluative feedback and opportunities for growth.
* Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

1 TO 2 DAY BUILDING 

®
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IN-SCHOOL SUPPORT

Steve
Boyle

Kylie
Lipscombe

Gavin
Grift

Peter
Hayes

Lana
Read

Cath
Hogan

Colin
Sloper

Jeff
Wait

ENQUIRE TODAY
SolutionTree.com.au/PLCatWork/PD

Leadership Academy
With six days of learning spread across six to nine months, the PLC Leadership Academy is designed 
to develop the internal capacity for implementing and sustaining a PLC at a school, network or 
system level.

Global PD
Brought to you by Solution Tree Australia, the home of the PLC at Work® process, Global PD is 
the premier professional learning tool for schools and systems ready to take student learning and 
school performance to the next level.

Bring Our PLC at Work Experts to Your School

DEEPENINGMULTI-DAY DEEPENING & SUSTAINING
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► COLLABORATIVE IMPACT WORKSHOP

5 DARWIN
APRIL

Coin Sloper and Gavin Grift, who recently revised the foundational and best-selling 
PLC book Learning by Doing for Australian Educators, outline the three big ideas 
that drive PLCs, offer practical strategies for bringing these ideas to life and share 
the collective learning from PLCs through Australia that are having a profound 
impact on student and adult learning.

PRESENTERS

Gavin
Grift

Colin
Sloper

► PLC AT WORK® WORKSHOP

15 MELBOURNE
FEBRUARY

The Professional Learning Communities at Work process is supported by research and 
endorsed by educational organisations at all levels as our best hope for sustained, 
substantive improvement. But how do effective schools move their PLC efforts from 
emerging to excelling? In this workshop, Colin and Gavin will provide insights into 
highly effective PLCs.

PRESENTERS

Gavin
Grift

Colin
Sloper

► TRANSFORMING SCHOOL CULTURE WORKSHOP

2–3 CANBERRA
SEPTEMBER

Ensuring high levels of success for all teachers and students is not possible without fi rst creating a healthy, 
positive school culture. Led by Dr Anthony Muhammad, this two-day workshop is designed to provide 
insights and actions for overcoming challenges that hinder a school’s ability to move forward. School 
leaders and teachers will learn how to shape a school culture that truly meets the needs of all students 
through a relentless focus on high-quality learning and teaching.

PRESENTER

Anthony
Muhammad

► DRIVING PRODUCTIVE COLLABORATION WORKSHOP

1 PERTH
AUGUST

High-level collaboration is the way of the future in education. In this workshop, school leaders will 
learn the key commitments required to drive a collaborative school culture where student and teacher 
learning thrives. 

Gavin
Grift

PRESENTER

EVENTS

CLAIM YOUR SEATS
SolutionTree.com.au/PLCatWork/Events

®
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Achieve equity. Elevate learning. 
Whether you’re just beginning your 
PLC journey or want to reinvigorate 
your practices, this is a must-attend 
event. With top-notch training 
delivered by world renowned 
experts, the International Summit on 
PLC at Work® will transform the way 
you think about PLCs. 

Be part 
of the #1 

PLC at Work
event for

educators

29–30 August 2019 | Melbourne

SAVE THE DATE

CLAIM YOUR SEATS
SolutionTree.com.au/PLC/Summit

Who should attend? 
 ►Teachers (primary school, high school,
special education)

 ►Curriculum Specialists

 ► Instructional Coaches

 ►System Leaders

 ►Team Leaders

 ►Principals/Assistant Principals Staff 

 ►Development Leaders

®
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AllThingsPLC is a site dedicated to helping educators 
build and sustain professional learning communities. 

• Connect with other PLC practitioners with insights,
tips and questions.

• Examine evidence of improved learning and effective
practices from model PLCs.

• Connect with model PLC schools in Australia.

• Download artifacts, investigate a variety of helpful
links and more. 

JOIN THE COMMUNITY
Connect with other PLC practitioners 

with insights, tips and questions.

EVIDENCE OF EFFECTIVENESS
Examine evidence of improved 

learning and effective practices from 
model PLCs.

TOOLS & RESOURCES
Download artifacts, investigate a 
variety of helpful links, and more.

Explore today   AllThingsPLC.info

APPLY TO BE A MODEL PLC SCHOOL AT: 
AllThingsPLC.info/evidence-submission-online

allthingsplc.info/plc-locator/au   

ALLTHINGSPLC  
AllThingsPLC.info  
Connect with Model PLC Schools in Australia

Become a Model PLC School

HAS YOUR SCHOOL OR REGION...

► Made a commitment to PLC concepts?

► Been implementing those concepts for at least three years?

► Seen clear evidence of improved student learning?

If you answered yes to all three questions, your school or 
system may qualify to receive international recognition as a 
Model PLC.

Mater Christi Catholic Primary School – Yangebup, WA

Helensvale State High School – Helensvale, QLD

Shailer Park State School – Shailer Park, QLD

Carlton Gardens Primary School – Melbourne, VIC

Harris� eld Primary – Noble Park, VIC

Taroona High School – Taroona, TAS

St Mary’s Catholic School Toukley – Noraville, NSW

Redcliffe State High School – Redcliffe, QLD

The following Australian schools have been named model PLC schools.

10
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LEARNING 
BY DOING:
A Handbook for 
Professional Learning 
Communities at Work™,
Revised Australian Edition

Adapted for an Australian context, this 
revised version of Learning By Doing: 
A Handbook for Professional Learning 
Communities at Work™, Revised Third 
Edition is the best-selling guide for 
action that helps educators close the 
knowing-doing gap as they transform 
their schools into professional learning 
communities (PLCs).

• Learn how the power of educators 
working collaboratively is transforming 
education worldwide.

• Understand why many Australia education
systems are using PLCs as their main
school improvement process.

• Gain valuable insights into how the PLC
process is being used in Australian schools
to positively impact on learner outcomes.

Gavin Grift and Colin Sloper, 
leaders of Solution Tree 
Australia and authorities 
in the PLC process have 
now contributed their 

expert knowledge, learnt 
from working with schools 

across Australia, to this 
revised Australian edition.

SOT5473 | $55.00 | 9781760565473

REVISED 
AUSTRALIAN 

EDITION

www.hbe.com.au+61 3 8558 2444 orders@hbe.com.au+61 3 8558 2400
Available for purchase exclusively

from Hawker Brownlow Education

• Learn how the power of educators 
working collaboratively is transforming  
education worldwide.

• Understand why many Australian education
 systems are using PLCs as their main school  

improvement process.

• Gain valuable insights into how the PLC process
is being used in Australian schools to positively

 impact learner outcomes.

Adapted for an Australian context, this 
version of Learning by Doing: A Handbook 
for Professional Learning Communities at 
Work®, Revised Third Edition is the best-
selling guide for action that helps educators 
close the knowing-doing gap as they 
transform their schools into professional 
learning communities (PLCs).

A Handbook for 
Professional Learning 
Communities at Work®, 
Revised Australian Edition
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Every student can 
succeed in school 

12
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Response to intervention (RTI) makes it possible to 
provide every child with the additional time and 
support needed to thrive in school

The RTI at WorkTM inverted pyramid is designed to continually focus a school’s 
collective attention and resources on a single point: the individual child.

A coherent and viable core curriculum that embeds 
ongoing monitoring for all students

Immediate and targeted interventions systematically 
applied and monitored for any students not achieving

Intensive interventions focused on closing gaps

Rely on our trusted team of experts and authors to help you deepen your RTI 
knowledge, improve interventions and keep the focus on what’s really important – 
high levels of learning for all students.

Take the � rst step by downloading a FREE chapter of a RTI at Work™ resource today at: 
SolutionTree.com.au/RTIatWork

LEARN MORE
SolutionTree.com.au/RTIatWork

11

Every student can 
succeed in school 
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IN-SCHOOL SUPPORT

Austin
Buffum

Peter
Hayes

Tom
Hierck

Mike
Mattos

Webinar
Bring an RTI expert to your school, conference or event for a 60-to-90-minute interactive video 
session based on the principle of RTI at Work™.

Keynote
Engage and inspire educational leaders by utilising the expertise of a Solution Tree Australia 
associate. Keynotes can focus on one or more themes from RTI at Work™ as a springboard to 
further learning.

Workshop
Rely on our trusted team of experts and authors to help you deepen your RTI knowledge, improve 
systematic interventions and keep the focus on what’s really important: high levels of learning for 
all students. 

During this engaging and informative workshop, participants will:

• Learn how strong and effective interventions can close the achievement gap

• Develop an understanding of the three tiers of interventions and how each supports high levels
of learning for all students

• Learn how RTI strengthens educators’ collective responsibility for the learning of every student

• Understand the connection between RTI and the need to have a guaranteed and
viable curriculum

• Extend their knowledge regarding the importance of assessment and how it underpins a strong
system of interventions

• Find ways to differentiate time and support for student success

Bring Our RTI 
Experts to 
Your School

ENQUIRE TODAY
SolutionTree.com.au/RTIatWork/PD

1 TO 2 DAY BUILDING 

14
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EVENTS

18–19 21–22LAUNCESTON CANBERRA
FEBRUARY FEBRUARY

Built upon the PLC at Work® framework, the RTI at WorkTM approach offers 
powerful, research-based practices educators can rely on to ensure all 
students learn at high levels.  

Response to intervention (RTI) is not a series of implementation steps to 
cross off of a list, but a way of thinking about how educators can ensure 
each student receives the time and support needed to achieve success. This 
workshop is designed for school teams who have started RTI but are still 
refi ning processes or experiencing challenges. The presenter has worked with 
hundreds of schools and can help your school make RTI effi cient, effective 
and equitable. 

Learn why bureaucratic, paperwork-heavy, compliance-oriented, test-score-
driven approaches fail, and then learn how to create an RTI model that 
works. Acquire four essential guiding principles – collective responsibility, 
concentrated instruction, convergent assessment and certain access – and 
learn a simple process for bringing these principles to life in your school.

PRESENTER

Brian
Butler

RESPONSE TO INTERVENTION AT WORK™ WORKSHOPS ►  

CLAIM YOUR SEATS
SolutionTree.com.au/RTIatWork/Events

• Drive implementation using the four guiding principles.

• Create a school leadership team to steer the shift to a culture of collective responsibility.

• Utilise collaborative teacher teams to defi ne essential learnings.
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Simplifying Response to 
Intervention: Four Essential 
Guiding Principles
By Austin Buffum, Mike Mattos,
and Chris Weber

AUD$32.95  |  SOT0428  | 

ISBN: 9781743300428

Change how you think about RTI, and 
learn how to create an effective model 
that begins with quality instruction in 
every classroom.

Uniting Academic and Behavior 
Interventions: Solving the Skill 
or Will Dilemma
By Austin Buffum, Mike Mattos, 
Chris Weber, and Tom Hierck

AUD$42.95  |  SOT0539  | 

ISBN: 9781760560539

Explore a step-by-step process for 
determining, targeting and observing 
academic and behaviour interventions 
that ensure students’ long-term success.

Best Practices at Tier 1 Series: 
Daily Differentiation for Effective 
Instruction
By Gayle Gregory, Martha Kaufeldt,
and Mike Mattos

PRIMARY: AUD$48.40  |  SOT0607  | 

ISBN: 9781760560607

SECONDARY: AUD$48.40  |  SOT0591  | 

ISBN: 9781760560591

Discover proven response to 
intervention strategies to enhance core 
instruction in grades F–5, including 
differentiating instruction, engaging 
students, increasing success, and 
avoiding additional interventions.

It's About Time Series: Planning 
Interventions and Extensions
By Austin Buffum and Mike Mattos

PRIMARY: AUD$52.25  |  SOT1307  |  

ISBN: 9781760561307

SECONDARY: AUD$52.25  |  SOT1994  | 

ISBN: 9781760561994

Discover how to carve out effective 
intervention and extension time at all 
three tiers of the RTI pyramid.

Pyramid of Behavior Interventions: 
Seven Keys to a Positive Learning 
Environment
By Tom Hierck, Chris Weber,
and Charlie Coleman

AUD$27.95  |  SOT2301  | 

ISBN: 9781742392301

Learn how using a pyramid of 
behaviour supports can create a 
school culture in which learning is 
primed to occur.

Our RTI titles are available for purchase 
exclusively from Hawker Brownlow Education

RESOURCES

16
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• Consider why an achievement gap remains
in 21st century education and how response
to intervention (RTI) can address that gap.

• Review the revised RTI at WorkTM pyramid
and its three tiers.

• Understand how RTI at WorkTM builds on the
PLC at Work® process.

This comprehensive implementation guide covers every element of what it takes 
to build a successful RTI at Work™ program in schools. The authors share step-by-step actions for 
implementing the essential elements, the tools needed to support implementation and tips for 
engaging and supporting educators in this work.

TAKING ACTION
Your ultimate guide for creating a 

results-driven RTI program

This comprehensive implementation guide

The research and evidence in our fi eld have 

never been more conclusive—response to 

intervention is the right way to intervene.”
—Taking Action

Available for purchase exclusively
from Hawker Brownlow EducationLEARN MORE

SolutionTree.com.au/TakingAction
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Hope through achievement 

18
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IN-SCHOOL SUPPORT

Peter
Hayes

Cassandra
Erkens

Workshop
Designed as one or two days of professional support, Assessment Centre workshops help schools 
and systems establish or refi ne assessment practices. 

With a focus on key outcomes for student learning, Assessment Centre workshops: 

• Enable educators to explore the need for change in assessment practices and develop a clear
vision for assessment

• Prepare leaders and teachers to understand and implement the practices necessary to create
a learning-rich culture through systematic assessment

• Create a unifi ed and sustainable approach to school improvement and student learning

• Ensure school and system leaders become assessment leaders

In-School Mentoring*
Our associates can help you embed Assessment Centre strategies and practices in your school 
or system.
*Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Bring Our Assessment Centre Experts to Your School

Take the � rst step by downloading a free white paper today at: 
SolutionTree.com.au/AssessmentCentre

ENQUIRE TODAY
SolutionTree.com.au/AssessmentCentre/PD

1 TO 2 DAY BUILDING 

The Solution Tree Assessment Centre is the most comprehensive and practical solution for 
building authentic assessment practices that increase achievement, cultivate hope and build confi dence in all 
learners.

Whether you want to revolutionise schoolwide practices or enhance the processes you already have in place, 
Solution Tree Australia will guide and support you every step of the way. No matter the topic, no matter the 
grade level, our experts will help you design and implement powerful assessments that give real, meaningful 
insight into where students are at in their learning.
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ASSESSMENT
CENTRE
ONLINE COURSES

Through the Common Formative 
Assessments in a PLC at Work® 
course, you’ll gain a deeper 
understanding of PLCs and 
develop techniques for planning 
and implementing effective 
common assessments as a team

CLAIM YOUR SEATS
SolutionTree.com.au/AssessmentCentre/Events

EVENTS

Harness the power of assessments to continually improve results for students, 
teachers and your PLC. In this practical workshop, Peter Hayes highlights the 
importance of teacher team analysis and shows participants how to respond to data 
sets generated from common assessments in order to enhance the effectiveness of 
their teaching practice.

• Examine powerful protocols and processes that guide the development and
implementation of collaborative common assessments.

• Explore high-impact procedures for analysing data in order to adapt and shape
learning to ensure higher student achievement and teacher effectiveness.

• Formulate a plan to increase the effectiveness of your team and improve
student learning by engaging in collaborative common assessments.

PRESENTER

Peter
Hayes

COLLABORATIVE COMMON ASSESSMENT WORKSHOPS ►  

25 BRISBANEFEBRUARY
27 HOBART

FEBRUARY

20



20 +61 3 8558 2456          info@solutiontree.com.au         SolutionTree.com.au

 Discover best practice for working as a team in a professional
learning community.

 Explore the bene� ts of common assessments and their role in providing
equitable education.

 Acquire ideas for involving students in the assessment process and methods
for sustaining effective assessment.

Common Formative Assessments in a PLC at Work®: 
With Graduate Credit  AUD$395.00 | OTK020

Common Formative Assessments in a PLC at Work® 
AUD$176.00 | OTK021

Essential Assessment: Six Tenets 
for Bringing Hope, Effi cacy, and 
Achievement to the Classroom
By Cassandra Erkens, Tom Schimmer, and 
Nicole Dimich Vagle

AUD$35.95  |  SOT3271  | 

ISBN: 9781760563271

Explore six essential tenets of 
assessment that will help deepen your 
understanding of assessment to meet 
standards and enhance your students’ 
academic success.

FAST Grading: A Guide to 
Implementing Best Practices
By Douglas Reeves

AUD$41.25  |  SOT1529  | 

ISBN: 9781760561529

Discover how to ensure schoolwide 
grading practices centre on four 
essential criteria: fairness, accuracy, 
speci� city, and timeliness. 

A School Leader's Guide to 
Standards-Based Grading
By Tammy Hefl ebower, Jan K. Hoegh 
and Philip B Warrick, with Mitzi Hoback, 
Margaret McInteer, and Bev Clemens

AUD$27.95  |  MRL2861  | 

ISBN: 9781760012861

Learn to assess and report student 
performance with standards-based 
grading rather than using traditional 
systems that incorporate nonacademic 
factors.

Collaborative Common 
Assessments: Teamwork, 
Instruction, Results
By Cassandra Erkens

AUD$48.40  |  SOT0584  | 

ISBN: 9781760560584

Explore the practical steps teacher 
teams must take to establish clear, 
comprehensive assessment systems that 
guide instruction and strengthen PLCs.

Our Assessment titles are available for purchase 
exclusively from Hawker Brownlow Education

RESOURCES

LEARN MORE
SolutionTree.com.au/OnlineCourses
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ASSESSMENT
CENTRE
ONLINE COURSES
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common assessments as a team
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EVENTS
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All Things Assessment, 
All in One Place

Trusted experts, practitioners and education leaders will help you examine critical elements for
sustaining improved student learning and achievement across all grade levels and demographics
of students.

Whether you are a classroom teacher, administrator, instructional coach or district leader, you will
come away with strategies and tactics to use immediately and gain a greater understanding of
how to motivate students.

SUBSCRIBE TO THE BLOG
AllThingsAssessment.info

22
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Does your school serve children and families who are economically vulnerable?

This training will give you new understandings and practical strategies to 
address the needs of your school community. 

• Gain strategies for building and maintaining relationships of mutual respect.

• Understand how behaviour and language can cause disconnects.

• Consider the isolating effect of complex family situations on young people.

It’s critical that educators are able to address concerns and issues with their 
colleagues. In this workshop, participants will learn techniques and processes to 
help them plan and conduct diffi cult conversations within their school or system.

• Learn essential skills educators must possess in order to successfully conduct
diffi cult and personally confrontational conversations.

• Acquire statement starter examples to help you know what to say during the
various phases of a diffi cult conversation.

• Learn psychological self-protection strategies that will enable you to keep the
conversation on track.

PRESENTERS

PRESENTER

Kath
Herbert

John
Eller

Sheila
Eller

7 ALICE SPRINGS
MAY

2 BRISBANE
SEPTEMBER

9

4

DARWIN

ADELAIDE

MAY

SEPTEMBER

FRAMEWORK FOR UNDERSTANDING 
POVERTY WORKSHOPS

HOLDING DIFFICULT AND PROFESSIONAL 
CONVERSATIONS WORKSHOPS

 ►  

 ►  

CLAIM YOUR SEATS
SolutionTree.com.au/Events

EVENTS

6 HOBART
SEPTEMBER
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Research you can use today
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Every year a staggering amount of research is published in the fi eld of education. As a busy 
educator, you simply don’t have time to sift through each article, take notes on the best practices 
and translate them into strategies that will improve your practices. That’s where Marzano Research 
comes in.  

In partnership with Solution Tree Australia, Marzano Research provides a wide range of professional 
learning services, events and resources, designed to give educators research-based strategies, tips 
and tools they can put into practice immediately.

Work with Marzano Research content and experts in 
three different focus areas:

1. HIGH RELIABILITY SCHOOLS

Robert J Marzano’s vision for education is simple: the vast majority of schools can be highly
effective in promoting learning. To show how, he created the Marzano High Reliability
Schools™ framework—a comprehensive improvement model for schools.

2. COLLABORATIVE TEAMS THAT TRANSFORM SCHOOLS

Collaborative Teams That Transform Schools offers F–12 educators a practical model for
implementing PLCs, which have been proven to signifi cantly benefi t students, teachers
and leaders at all levels.

3. THE NEW ART AND SCIENCE OF TEACHING

Based on 50 years of research, The New Art and Science of Teaching framework identifi es
more than 330 specifi c instructional strategies you can use to improve student performance
at every year level.

Take the � rst step by downloading a free chapter of a Marzano Research resource today at: 

SolutionTree.com.au/NASOT
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Webinar
Bring an HRS expert to your school, conference or event for a 60-to-90-minute interactive video session based on the 
principle of High Reliability Schools.

Keynote
Engage and inspire educational leaders by utilising the expertise of our HRS associates. Keynotes can focus on one or 
more themes from the work of HRS as a springboard to further learning.

Workshop
The Marzano High Reliability School workshop offers your school or system an opportunity to gain insights into the 
High Reliability Schools framework and the comprehensive research that underpins it. This workshop will introduce 
educators to fi ve levels of high reliability schools and the use of leading and lagging indicators as tools for strategic 
planning and monitoring school progress. 

In-School Mentoring*
Our experts and authors can support you and your staff every step of the way as you work to achieve all fi ve levels 
of reliability and drive signifi cant improvements in academic, social and emotional learning achievement. In-school 
mentoring provides schools seeking HRS certifi cation with the assistance required to reach this goal.
*Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Bring Our HRS Experts to Your School

Steve
Boyle

Gavin
Grift

Colin
Sloper

Janelle
Wills

ENQUIRE TODAY
SolutionTree.com.au/HRS/PD

IN-SCHOOL SUPPORT

1 TO 2 DAY BUILDING 

High Reliability Schools

26



26 +61 3 8558 2456          info@solutiontree.com.au         SolutionTree.com.au

Webinar
Bring a Solution Tree Australia associate to your school, conference or event for a 60-90 minute interactive video session 
based on the principles of The New Art and Science of Teaching.

Keynote
Engage and inspire educational leaders by utilising the expertise of a Solution Tree Australia associate. Keynotes 
can focus on one or more themes from the work of The New Art and Science of Teaching as a springboard to 
further learning.

Workshop
This interactive and engaging workshop is designed to introduce and extend participants’ knowledge of this research-
based instructional framework. All participants will consider Dr Robert J Marzano’s recommendations that, when 
enacted, can transform the nature of F–12 schooling. 

In-School Mentoring*
Solution Tree Australia’s training associates are highly skilled and certifi ed to facilitate high levels of dialogue with teams 
to clarify, analyse and plan how to achieve The New Art and Science of Teaching implementation goals and priorities. 
In-school mentoring includes personalised online coaching and mentoring to guide your school forward.
*Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Academy
This four-day academy is based on the practice of action research.  It provides schools and their staff the opportunity to:

• Increase their understanding of and ability to use the research-based instructional strategies in
The New Art and Science of Teaching

• Establish networking and support systems to implement strategies

• Set up action research to document and respond to results of implementation

Bring Our New Art and 
Science of Teaching 
Experts to Your School

Judy
Brown

Joanne
Casey

Janelle
Wills

ENQUIRE TODAY
SolutionTree.com.au/NASOT/PD

IN-SCHOOL SUPPORT

1 TO 2 DAY BUILDING 

MULTI-DAY DEEPENING & SUSTAINING

The New Art and Science of Teaching
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The Marzano Research Summit is the leading school transformati on event for F–12 educators. The 
summit’s keynotes, breakout sessions and resources translate Dr Robert J Marzano’s 50 years of 
research into practi cal strategies att endees can use to signifi cantly advance student achievement. 

Dr Marzano and his team of experts and authors create a professional learning experience like 
no other on the Australian calendar.  Each speaker places a strong emphasis on research-based 
practi ces in the areas of curriculum development, instructi on, assessment, teacher support and 
development, student engagement and personalised competency-based educati on. 

SUMMITSUMMI

 ►The New Art and Science of Teaching

 ►Collaborati ve Teams That Transform Schools

 ►Profi ciency Scales

 ►Academic Vocabulary

 ►Marzano Research Australian School
Success Stories

 ►Leading High Reliability Schools and
Aligning School Improvement Eff orts

 ►Developing Refl ecti ve Practi ce

 ►Coaching Classroom Instructi on

 ►Guaranteed and Viable Curriculum

 ►Professional Learning Communiti es

Topics Include:

28–29 March | Brisbane

Jan K
Hoegh

Philip B
Warrick

Robert J
Marzano

VVViiidddeeeooo CCCooonnnfffeeerrreeennnccceee

Janelle
Wills

Colin
Sloper

Gavin
Grift

PRESENTERS

CLAIM YOUR SEATS
SolutionTree.com.au/Marzano/Summit
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RESOURCES

The New Art and Science 
of Teaching

By Robert J Marzano

AUD$37.95  |  SOT2922  | 

ISBN: 9781760562922

This title is a greatly expanded volume 
of the original The Art and Science of 
Teaching, offering a framework for 
substantive change based on Dr. Marzano’s 
50 years of education research.

Leading a High Reliability School

By Robert J Marzano, Philip B Warrick, 
Cameron L Rains, and Richard DuFour

AUD$42.95  |  SOT7361  | 

ISBN: 9781760567361

Learn how and why High Reliability 
Schools™ use interdependent systems of 
operation and the PLC at Work® process to 
establish and maintain school effectiveness.

Vocabulary Games for 
the Classroom

By Lindsay Carleton and Robert J Marzano

AUD$40.00  |  MRL6217  | 

ISBN: 9781742396217

Make direct vocabulary instruction fun and 
successful. Hundreds of vocabulary terms 
handpicked by Dr. Marzano cover four 
content areas and all grade levels.

Motivating and Inspiring Students
Strategies to Awaken the Learner

By Robert J Marzano, Darrell Scott, 
Tina H Boogren, and Ming Lee Newcomb

AUD$48.40  |  MRL1314  | 

ISBN: 9781760561314

Explore the practical steps teacher teams 
must take to establish clear, comprehensive 
assessment systems that guide instruction 
and strengthen PLCs.

A Handbook for High 
Reliability Schools

By Robert J Marzano, Philip B Warrick, and 
Julia A Simms with David Livingston, 
Pam Livingston, Fred Pleis, 
Tammy He� ebower, Jan K Hoegh, 
and Sonny Magaña

AUD$29.95  |  MRL2779  | 

ISBN: 9781760012779

Transform schools into organizations that 
take proactive steps to ensure student 
success using a research-based � ve-
level hierarchy and leading and lagging 
indicators.

Collaborative Teams That 
Transform Schools
The Next Step in PLCs

By Robert J Marzano, Tammy He� ebower, 
Jan K Hoegh, Philip B Warrick, and 
Gavin Grift
with Laurel Hecker and Janelle Wills

AUD$35.95  |  MRL7484  | 

ISBN: 9781760017484

Explore research-based steps and strategies 
you can use to increase the effectiveness 
of collaborative teams and enhance 
professional learning communities.
A School Leader's Guide to 
Standards-Based Grading

By Tammy He� ebower, Jan K Hoegh 
and Philip B Warrick, with Mitzi Hoback, 
Margaret McInteer, and Bev Clemens

AUD$27.95  |  MRL2861  | 

ISBN: 9781760012861

Learn to assess and report student 
performance with standards-based grading 
rather than using traditional systems that 
incorporate nonacademic factors.

Solution Tree Australia titles are 
available for purchase exclusively from 
Hawker Brownlow Education
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 ►THE NEW ART & SCIENCE OF TEACHING WORKSHOP

6–7

10–11

MELBOURNE

BRISBANE

JUNE

JUNE

The New Art and Science of Teaching 
framework comprehensively addresses 
the most alterable effect on student 
achievement – instruction. During 
this interactive workshop, you will 
learn how to fully implement this 
powerful model and reach the highest 
levels of educator effectiveness.

• Learn how The New Art and Science
of Teaching framework improves
and expands on the former
version to maximise student learning.

• Gain research-based instructional
strategies that drive engagement
and achievement.

• Refl ect on personal strengths and
challenges for each of the 43
instructional elements.

PRESENTER

Janelle Wills

CLAIM YOUR SEATS
SolutionTree.com.au/NASOT/Events

EVENTS
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► ACADEMIC VOCABULARY
WORKSHOP

18 BRISBANEOCTOBER

This workshop will guide your school through every step of 
designing and implementing a customised program of direct 
vocabulary instruction.

• Acquire a six-step process for effective vocabulary instruction.

• Create systems to assess and track students’ vocabulary knowledge
over time.

• Learn how to integrate engaging and motivational techniques such
as games, technology and graphic organisation in your teaching.

► TEACHERS AS ARCHITECTS
OF LEARNING WORKSHOP

2 PERTH
AUGUST

Learning Architects commit to the development of their teaching expertise 
and effectively monitor the impact their practices have on learning. In this 
workshop, participants will develop their own blueprint for teaching through 
the exploration of over 100 strategies and approaches.

• Learn specifi c constructs for creating a successful learning experience.

• Discover how to improve the use of explicit instruction in the classroom.

• Acquire methods for reducing the gap between what is being taught and
what students actually learn.

► TEACHER LEADERSHIP
WORKSHOP

8–9 ADELAIDEAUGUST

Teacher leaders take on a variety of roles that support school and student 
success. In this workshop, expert Gavin Grift will lead teacher leaders through 
a process of self-discovery, as they grapple with the demands of teaching and 
leading within their schools.

• Understand the importance of identity, frameworks for leadership
and adult learning theory.

• Acquire skills to lead and manage confl ict productively and positively.

• Gain communication tools and skills to develop professional
relationships and higher-performing teams.

PRESENTERS

Cath 
Hogan

Joanne
Casey

PRESENTER

Gavin
Grift

PRESENTER

Gavin
Grift

CLAIM YOUR SEATS
SolutionTree.com.au/Marzano/Events

EVENTS
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Reach every learner

DIFFERENTIATION
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Webinar
Bring a certifi ed training associate to your school, conference, or event for a 60-to-90-minute 
interactive video session based on the principles of differentiation.

Workshop
During this workshop, a Solution Tree Australia training associate will share the basic principles 
of differentiation based on educational neuroscience. Participants will learn how to effectively 
attend to individual and small-group needs while moving the whole class ahead in knowledge, 
understanding and skill. 

In-School Mentoring*
Dr Carol Ann Tomlinson’s certifi ed training associates will work directly with your staff to actively 
plan for student differences in the classroom based on pioneering research that identifi es the 
different ways students learn.
*Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Bring Our Differentiation Experts to Your School

 +61 3 8558 2456          info@solutiontree.com.au         SolutionTree.com.au

Anna
Bennett

Jane
Jarvis

Janelle
McGann

Carol Ann
Tomlinson

ENQUIRE TODAY
SolutionTree.com.au/Differentiation/PD

IN-SCHOOL SUPPORT

1 TO 2 DAY BUILDING 

The idea of differentiating instruction is an approach to teaching that advocates active planning 
for and attention to student differences in classrooms. Our certifi ed experts will work with you to 
develop the approaches and strategies that cater to the different ways that students learn. They will 
support you in translating the theory and research of Dr Carol Ann Tomlinson into action.
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Reach every learner

DIFFERENTIATION
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During this two-day workshop, Dr Carol Ann Tomlinson will share the 
basic principles of differentiation based on educational neuroscience 
research. Participants will learn how to effectively attend to individual and 
small-group needs while moving the whole class ahead in knowledge, 
understanding and skill.

• Increase understanding of quality classroom practice regarding learning
environment, curriculum, formative assessment, instruction and
classroom management.

• Increase competence and confi dence in planning for differentiation.

• Use specifi c instructional strategies to address student readiness,
interest and/or learning profi le.

24–25 SYDNEYOCTOBER

PRESENTER

Carol Ann
Tomlinson

► DIFFERENTIATION WORKSHOP

CLAIM YOUR SEATS
SolutionTree.com.au/Differentiation/Events

EVENTSDIFFERENTIATION

34
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• Explore how the brain learns and approaches to differentiation.

• Sharpen your knowledge of developmental cognitive neuroscience and educational psychology
to teach the best content in the best possible way.

• Use the knowledge of educational neuroscience (neuroeducation) to benefi t the students
you teach.

Students are becoming more academically and culturally diverse, making it more important 
than ever to shift away from a one-size-fi ts-all approach to teaching and learning. The second 
edition of this best-selling book will help you create truly effective, brain-friendly classrooms for 
all learners. The authors share an array of updated differentiated instruction examples, scenarios 
and exercises, as well as the latest educational psychology research from cognitive psychology, 
neuroscience and pedagogy.

Available for purchase exclusively
from Hawker Brownlow EducationLEARN MORE

SolutionTree.com.au/DATB

DIFFERENTIATION
and THE BRAIN

Second Edition
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Building success in others

COGNITIVE COACHINGSM
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Webinar
Bring a certifi ed training associate to your school, conference or event for a 60-to-90-minute interactive 
video session based on the principles of Cognitive CoachingSM.

Workshop
Teaching is a complex activity, as is coaching teachers. But coaching has proven to be one of the most 
promising approaches to eliciting genuine pedagogical change. Teachers who think at higher levels produce 
students who are higher achieving, more cooperative and better problem-solvers. This workshop introduces 
the Cognitive CoachingSM methodology, examines the interpersonal skills and tools required for effective 
coaching and explores ways your school can start building a coaching culture. 

In-School Mentoring*
Our certifi ed training associates can help you to embed the practices and philosophies of 
Cognitive CoachingSM into the structures and culture of your school or system.
*Can also be purchased as a DEEPEN + SUSTAIN; Multi-day commitment

Cognitive CoachingSM Seminar – Foundation
Cognitive Coaching SeminarsSM include eight days of training generally conducted over 6–12 months. 
Throughout the trainings, participants will discover how to coach at high levels and work with teachers to 
help them produce superior instruction. 

Seminars are delivered as either four 2-day blocks or two 4-day blocks.  Schools also have the option to 
receive four days of training instead of eight. 

Bring Our 
Cognitive CoachingSM 
Experts to Your School

Lucy
Fisher

Gavin
Grift

Sonya
Mackenzie

ENQUIRE TODAY
SolutionTree.com.au/CogCoaching/PD

IN-SCHOOL SUPPORT

1 TO 2 DAY BUILDING 

With guidance from our certifi ed cognitive coaching training associates, discover how cognitive coaching 
capitalises and enhances teachers’ thinking processes and can improve the capability for coaching others to 
be successful in their work.

MULTI-DAY DEEPENING & SUSTAINING
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Based on over thirty years of research and practice, Thinking Collaborative’s 
Cognitive CoachingSM is considered one of the most transformational and 
sustainable coaching approaches for the education sector. 

This workshop will engage participants in understanding how the power of 
Cognitive CoachingSM can transform school culture, build genuine capacity in 
leaders and teachers and ultimately impact student learning.

• Discover the theoretical underpinnings, propositions and behaviours that
set Cognitive CoachingSM apart from other models.

• Learn how to apply the refi ned skills for Cognitive CoachingSM and
integrate them into your current leading and teaching practices.

• Return to your school or system with clear models and refi ned skills for
coaching and a plan for integrating them into your practice.

10 ADELAIDEMAY

3 CANBERRA
MAY

3 BRISBANEMAY

26 SYDNEYAPRIL

26 MELBOURNE
APRIL

PRESENTERS

Gavin
Grift

Sonya
Mackenzie

CLAIM YOUR SEATS
SolutionTree.com.au/CogCoaching/Events

EVENTS

► COGNITIVE COACHINGSM WORKSHOPS

COGNITIVE COACHINGSM
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The power to improveis in your hands

Learn more ›

— with —

• Access hundreds of videos and
resources from top authors for
sustained, job-embedded
professional learning.

• Receive on-demand, personalised
webinar coaching from
certifi ed experts.

• Use online tools to unpack standards,
build common assessments, review
team data and manage interventions.

The Global PD Library gives you focused, goal-oriented training 
from education experts, helping you to sustain learning throughout 
the year.

Best of all, Solution Tree Australia now o� ers single-seat licenses 
for the Global PD Library. Whether you have 100 users or just one 
or two, you can customise your Global PD Library subscription to 
meet the unique needs of your school or system.

LEARN MORE
SolutionTree.com.au/GlobalPD

The power to improve
is in your hands

Learn more ›

— with —

A POWERFUL PLC TOOL
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The courage to lead, 
a commitment to trust

TRANSFORMATIVE
COLLABORATION
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IN-SCHOOL SUPPORT

Webinar
Bring a Transformative Collaboration author to your school, conference or event for a 60-to-90-
minute interactive video session based on the principles of Transformative Collaboration.

Keynote
Engage and inspire educational leaders by utilising the expertise of our authors. Keynotes can focus 
on one or more themes from Transformative Collaboration as a springboard to further learning.

Workshop
Discover the fi ve commitments leaders must make to drive sustained school transformation and 
receive expert guidance as you develop a plan for attaining the following goals:

• Ensure all students learn at high levels.

• Create conditions that enable teachers to work collaboratively to improve learning.

• Monitor the impact of the school’s actions on student success.

Bring Our Transformative Collaboration Experts to 
Your School

Gavin
Grift

Kylie
Lipscombe

Colin
Sloper

Janelle
Wills

ENQUIRE TODAY
SolutionTree.com.au/Transformative/PD

1 TO 2 DAY BUILDING 

High-level collaboration is the way of the future in education. Work with our authors to learn and 
adopt the fi ve critical commitments that will lead your transformation as a PLC. 

Commitments include: understanding what it means to be a PLC, fi nding the courage to lead, mak-
ing a commitment to trust, shaping school structures for success, and utilising tools to collaborate. 
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EVENTS AT A GLANCE

 ►PLC AT WORK® WORKSHOP
Presenters: Gavin Grift and Colin Sloper

15 February  Melbourne

 ► THE NEW ART & SCIENCE OF
TEACHING WORKSHOPS
Presenter: Janelle Wills

6–7 June  Melbourne

10–11 June  Brisbane

 ► FRAMEWORK FOR UNDERSTANDING
POVERTY WORKSHOPS
Presenter: Kath Herbert

7 May Alice Springs

9 May  Darwin

 ►MARZANO RESEARCH SUMMIT
Presenters: Robert J Marzano, Philip B Warrick,
Janelle Wills, Cath Hogan, Colin Sloper and
Gavin Grift

28–29 March  Brisbane

 ►RTI AT WORK™ WORKSHOPS
Presenter: Brian Butler

18–19 February  Launceston

21–22 February  Canberra

 ►COLLABORATIVE COMMON
ASSESSMENT WORKSHOPS
Presenter: Peter Hayes

25 February  Brisbane

27 February  Hobart

 ►COGNITIVE COACHINGSM WORKSHOPS
Presenter: Gavin Grift or Sonya Mackenzie

26 April  Melbourne

26 April  Sydney

3 May  Brisbane

3 May  Canberra

10 May  Adelaide

 ►COLLABORATIVE IMPACT
WORKSHOP
Presenters: Gavin Grift and Colin Sloper

5 April  Darwin
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EVENTS AT A GLANCE

 ►DRIVING PRODUCTIVE
COLLABORATION WORKSHOP
Presenter: Gavin Grift

1 August  Perth

 ►DIFFERENTIATION WORKSHOP
Presenter: Carol Ann Tomlinson

24–25 October  Sydney

 ► TEACHERS AS ARCHITECTS OF
LEARNING WORKSHOP
Presenter: Gavin Grift

2 August  Perth

 ► TEACHER LEADERSHIP WORKSHOP
Presenter: Gavin Grift

8–9 August  Adelaide

 ► TRANSFORMING SCHOOL
CULTURE WORKSHOP
Presenter: Anthony Muhammad

2–3 September  Canberra

 ► INTERNATIONAL SUMMIT ON
PLC AT WORK®

Presenters: Anthony Muhammad,
John Eller, Sheila Eller, Tim Brown, Jane Kise,
Colin Sloper, Gavin Grift, Sonya Mackenzie and
Julie Canham

29–30 August  Melbourne

 ►ACADEMIC VOCABULARY
WORKSHOP
Presenters: Joanne Casey and Cath Hogan

18 October  Brisbane

 ►HOLDING DIFFICULT AND
PROFESSIONAL CONVERSATIONS
WORKSHOPS
Presenter: John Eller and Sheila Eller

2 September  Brisbane

4 September  Adelaide

6 September  Hobart

CLAIM YOUR SEATS
SolutionTree.com.au/Events
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Tailored IN-SCHOOL SUPPORT

Highly Anticipated EVENTS

Top-selling BOOKS, VIDEOS, and ONLINE RESOURCES
LOOK INSIDE to learn how you can access free book chapters and white papers on:  
PLC at Work®, RTI at Work™, The New Art and Science of Teaching, Assessment and more 

PROFESSIONAL LEARNING 
DESIGNED FOR YOUR SUCCESS


