
Marzano Institute Australia represents, extends and 
contextualises the work of Dr Robert Marzano in Australia. 

Translating research into practice is the hallmark of both Marzano 
Institute Australia and the Marzano Research Laboratory (MRL), 
based in Colorado. When an instructional practice or strategy is 
recommended, it has been rigorously vetted. Before recommending 
a practice, we collect all the relevant research, group the research 
fi ndings by each study’s purpose and variables, analyse the results 
and calculate the effect of that practice on student learning. Next, 
we translate our fi ndings into easily used strategies for teachers and 
school leaders.

Marzano Institute Australia and MRL then support teachers and 
school leaders to implement these strategies in their classrooms, 
schools or regions through action research projects. Our practitioner 
partners work with us to examine the effectiveness of various 
curriculum, instruction and assessment practices – using formal 
research techniques, with the intent to inform and change future 
practices.

Whenever possible, these action research studies are structured 
to meet scientifi c standards of reliability by testing each practice 
with both experimental classes (in which a particular strategy 
is used) and control classes (in which the strategy is not used). 
We then analyse the results to track each instructional strategy’s 
effectiveness in a variety of situations. 

Our partnership with educators keeps Marzano Institute Australia 
and MRL on the cutting edge of best practice. 

Robert Marzano, PhD, is co-founder and CEO of the 
Marzano Research Laboratory in Colorado. A leading 
researcher in education, he is author of more than 30 books 
and 150 articles on topics such as instruction, assessment, 
writing and implementing standards, cognition, effective 
leadership and school intervention. His books include The 
Art & Science of Teaching and Effective Supervision. His 
practical translations of the most current research and 
theory into classroom strategies are internationally known 
and widely practised by both teachers and administrators.

Janelle Wills, PhD, is the Director of Marzano Institute 
Australia. Janelle is the lead training associate for High 
Reliability Schools, The Art & Science of Teaching and other 
Marzano topics. Personally trained by Dr Robert Marzano, 
Janelle specialises in long-term school improvement efforts. 
With over 30 years of teaching and leadership experience 
across the three sectors of schooling, Janelle has a strong 
commitment to continued learning, enabling her to remain 
both informed and innovative in her approaches. Through 
practical application she has been able to link theory to 
practice, resulting in the development of signifi cant initiatives 
both within schools and across schools at a system level.

Who is Dr Robert Marzano?

Who is Dr Janelle Wills?

Dr Janelle Wills
What is the Marzano Institute? 

Dr Robert Marzano

✓  High Reliability Schools 

✓  The Art & Science of Teaching 

✓  Vocabulary Instruction

✓  Becoming a Refl ective Teacher

✓  Leaders of Learning  

What are the key Marzano Institute 
Australia focus areas?

Leading the way

info@hbpls.com.au

www.hbpls.com.au

03 8558 2456



Great teachers are made, not born. Even small improvements in teacher effectiveness 
can impact student achievement. 

This interactive, engaging workshop introduces and explains the instructional framework 
that is The Art & Science of Teaching. Participants learn the 10 design questions to ask when 
planning a unit of instruction, the three segments of each lesson to prepare and the 41 
elements of effective teaching to master, with specifi c attention to engagement.

Modelling, dialogue and activities show how and when to use different strategies. Schools and 
regions can put this comprehensive framework of effective teaching into place immediately, 
or use the training to generate their own models. Each workshop will be customised to the 
needs of the participants and the contexts in which they work. 

Learning Outcomes
• acquire a common language of instruction

•  master essential instructional routines, such as providing clear learning goals and 
defi ning levels of profi ciency

•  acquire strategies for delivering new content and practise them to deepen 
understanding

•  discover the importance of applying knowledge by generating and testing 
hypotheses

•  learn important teacher behaviours for engaging students and building strong 
relationships

• ensure high expectations for all students

2014 Dates

ADELAIDE Thursday 8 & Friday 9 May   Phil Warrick

SYDNEY Monday 12 & Tuesday 13 May   Phil Warrick

PERTH Friday 16 & Saturday 17 May   Phil Warrick

HOBART Monday 19 & Tuesday 20 May   Jan Hoegh

CANBERRA Tuesday 20 & Wednesday 21 May   Phil Warrick

BRISBANE Monday 2 & Tuesday 3 June   Jan Hoegh

DARWIN Monday 9 & Tuesday 10 June   Jan Hoegh

Institute Presenters
Dr Phil Warrick & Jan Hoegh 

Leaders of Learning
BRISBANE        Monday 5 & Tuesday 6 May 2014

Presenter: Phil Warrick 

Whether you are a leader at the regional, school or classroom level, you will be more effective 
when you clarify the work that needs to be done and create the conditions that allow others 
to succeed in their specifi c roles. This institute will expand your capacity for leadership and help 
you contribute to creating reliable systems that drive best practices in every classroom. You’ll get 
top-to-bottom training on everything from the key elements of effective leadership to techniques 
for adopting the sound instructional strategies necessary for transforming student learning. This 
institute draws from Leaders of Learning by Robert Marzano and Richard DuFour.

Go online for more information! www.hbpls.com.au/events

The Art & Science of Teaching
Framework for Effective Instruction

The Art & Science of Teaching
Framework for Effective Instruction

✓  Regional or 
system/sector leaders

✓  Assistant principals

✓  Team leaders

✓  Teachers

✓  Principals

Who Should Attend



Becoming a Refl ective Teacher
BRISBANE              Monday 12 May 2014

Dr Marzano’s vision for education is simple: the vast majority of schools can be highly effective in promoting student learning. 
To show how, he created the High Reliability Schools (HRS) framework. This framework, based on 40 years of educational 
research, defi nes fi ve progressive levels of performance that a school must master to become high reliability: a school where 
all students learn the content and skills they need for success in university, careers and beyond. 

Robert Marzano, Janelle Wills, Phil Warrick, Jan Hoegh and Gavin Grift will be introducing the High Reliability Schools framework. 
Robert Marzano will provide an introductory keynote, followed by concurrent workshop sessions by Robert, Janelle, Phil, Jan and 
Gavin throughout Tuesday 27 and Wednesday 28 May.  Presenters will address leading indicators and samples of practice in each 
session for the HRS model.  Participants will be asked to do some self-assessment of their own situation in regards to these levels 
and will be introduced to the concept of lagging indicators as metrics that a school might use to measure their progress within a 
designated level.  

Through Marzano Institute Australia, Dr Marzano’s High Reliability Schools framework has been contextualised for Australia. With a 
focus on school improvement, the framework meets the fi ve reform directions identifi ed in the National Education Reform Agreement 
2014–2019.

The Marzano High Reliability Schools framework does not add a new initiative to school efforts. Many schools are already 
implementing a wide range of effective initiatives, and many educators are already practising research-based strategies. The 
High Reliability Schools framework explicitly supports improvement initiatives such as professional learning communities; The Art & 
Science of Teaching framework; teacher performance and development plans; curriculum implementation; vocabulary instruction; 
instruction in critical thinking and reasoning skills; formative assessment; standards-based grading and reporting systems; and  
student mastery systems. 

Presenter: Jan Hoegh 

Just as successful athletes must identify personal strengths and weaknesses, set goals and engage in 
focused practice to meet their goals, so must teachers. This institute combines a model of effective 
instruction with goal setting, focused practice, focused feedback, and observations and discussions 
to improve your instructional practice.

Formative Assessment in 
The Art & Science of Teaching
BRISBANE              Tuesday 13 May 2014

Presenter: Jan Hoegh 

Teachers regularly make important evaluations about student achievement. How do they know if 
such decisions are based on sound assessment results? Attendees will learn research-based practices 
for using quality formative classroom assessments aligned to solid grading practices. This session 
details the specifi c benefi ts of formative assessment – assessment that is used during instruction 
rather than at the end of a course or unit. Learn how to design and interpret three different types of 
formative assessments, how to track student progress and how to assign meaningful marks.

COOLUM, QLD        Tuesday 27 & Wednesday 28 May 2014

Dr Robert Marzano    Dr Janelle Wills      Gavin Grift     Dr Phil Warrick       Jan Hoegh          

High Reliability Schools
Next Step in School Reform

High Reliability Schools
Next Step in School Reform



Method of Payment
INVOICE  

❍  Please invoice school/institution (offi cial purchase order must be supplied)                 

Purchase order number: ____________________________________

CREDIT CARD   

❍ School/organisation credit card   ❍ Personal credit card

❍ Visa   ❍ Mastercard   ❍ Amex (4% surcharge)

Card Number: 

     

Amount: $ ________  Expiry date: _____   

Signature: _______________________________________________

CHEQUE   

❍ Cheque –  Please make cheque payable to 

Hawker Brownlow Professional Learning Solutions

P.O. Box 580, Moorabbin, VIC 3189 
Fax: + 61 3 8558 2400 or 1800 150 445
Email: info@hbpls.com.au
Ph: + 61 3 8558 2456 • W: www.hbpls.com.au
ABN: 74 140 155 111

Hawker Brownlow
Professional Learning Solutions

FL1264

Registrant 
Name:  ________________________________________________

Position:  ______________________________________________

Mobile:  _______________________________________________

Email: ________________________________________________

Dietary requirements:  _____________________________________

School/Organisation
Name:  ________________________________________________

Address:  ______________________________________________

_____________________________________________________

State: _______________  Postcode:  _________________________

Phone: (___)  ___________________________________________

Fax: (___)  _____________________________________________

Email address for invoice:   __________________________________

_____________________________________________________

Institute selection

Marzano Institute In-School Support
How can Marzano Institute Australia support schools and system leaders?

To serve educators better, the Marzano Institute has designed specifi c professional learning services based on the work of Dr Robert 
Marzano. All services tightly align with Dr Marzano’s research and recommendations. With high-quality targeted content and fl exibility to 
adapt to your schedule and needs, these services make it easier to plot an intentional path to success.  Hawker Brownlow Professional 
Learning Solutions’s specialised Marzano Institute Trainers are available to support your school through providing customised workshops, 
in-school coaching support and critical friend support.

Topics Available
- The Art & Science of Teaching  - High Reliability Schools

- Academic Vocabulary Workshops  - Becoming a Refl ective Teacher

In-School Coaching Support
Finding it diffi cult to implement your school improvement framework across the school?  Wanting to generate your own school instructional 
framework based on The Art & Science of Teaching? Need to reinvigorate your colleagues?  In-school coaching support provides schools 
with highly skilled coaches who can facilitate high levels of dialogue with teams of educators to clarify, analyse, explore and plan the range 
of possibilities available to achieve the school’s implementation goals and priorities. This service includes personalised coaching, critical 
friend support and mentoring to guide your school in moving forward.

City Date Presenter ✓
Leaders of Learning  

BRISBANE Monday 5 & Tuesday 6 May Phil Warrick

Becoming a Refl ective Teacher

BRISBANE Monday 12 May Jan Hoegh

Formative Assessment in The Art & Science of Teaching

BRISBANE Tuesday 13 May Jan Hoegh

High Reliability Schools

COOLUM, 
QLD

Tuesday 27 & 
Wednesday 28 May 

Multiple 
speakers

The Art & Science of Teaching

ADELAIDE Thursday 8 & Friday 9 May Phil Warrick

SYDNEY Monday 12 & Tuesday 13 May Phil Warrick

PERTH Friday 16 & Saturday 17 May Phil Warrick

HOBART Monday 19 & Tuesday 20 May Jan Hoegh

CANBERRA Tuesday 20 & 
Wednesday 21 May Phil Warrick

BRISBANE Monday 2 & Tuesday 3 June Jan Hoegh

DARWIN Monday 9 & Tuesday 10 June Jan Hoegh

Contact HBPLS to book your 
Marzano Institute associate!

2 Day Institute 
Individual   $660 per person 

(inc. GST) 

Team   $600 per person 
(inc. GST) 
(5 or more registrants)

1 Day Institute

Individual  $330 per person 
(inc. GST) 

Team  $300 per person 
(inc. GST) 
(5 or more registrants)

INVESTMENT Got a team? REGISTER ONLINE! at
www.hbpls.com.au/events


