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Dr Lyn Sharratt is the lead coauthor, with Michael 

Fullan, of the internationally bestselling title 

Realisation: the Change Imperative for Deepening 

District-Wide Reform, published in Australia 

by Hawker Brownlow. Lyn taught primary and 

secondary-school age students in regular and 

special-needs classrooms for 22 years in Ontario, 

Canada before beginning her career in educational 

administration. Lyn has also worked extensively in 

Australian schools in Ballarat, Broken Bay (NSW) 

and the ACT. Her work focuses on using a proven model that results in increased 

student achievement – particularly those students identifi ed as “below standard”.
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Saturday 19 May

Putting Faces on Assessment Data

Session 1: 14 Parameters that Improve ALL Students’ 

Achievement

Proven research demonstrates that 14 areas or parameters, in concert, make 

a difference to increasing ALL students’ achievement at the district, school and 

classroom levels. Using examples, we will look briefl y at how to cut through the 

confusing mass of data to determine what data sources are important for you in your 

school, and how to use them simply. Participants will explore the meaning of each 

parameter and, using a self-assessment tool, determine your class or school needs 

– then, plan to take action! Video clips will enhance your knowledge of the areas that 

make a difference to each student’s learning.

Session 2: Descriptive Feedback Increases Precision

It is well-known that Learning Goals, Success Criteria and Descriptive Feedback 

improve each student’s ability to move forward in our classrooms. Learn ways to go 

about each with a focus on precision and intentional teaching. Examine how these 

strategies lead to student self-assessment – so students can “own” their learning.

Session 3: Case Management Approach to Reaching 

Every Student

A case-by-case approach to all learners is focused on the intentional use of data. 

The case management approach will delineate the use of Data Walls and other data 

collections, such as Venn Diagrams and Learner Developmental Profi les to be able 

to put a human FACE on the data and take action to enhance student achievement. 

Participants will explore how the case management process can become a vehicle 

for rich conversations focused on instruction.

Sunday 20 May

Putting Faces on Assessment Data 

Drives Instruction

Session 1: The 3 Tiers of Instruction

All teachers are intervention teachers. Scaffolded intervention begins with a 

discussion of Tier 1: An expectation of Good First Teaching in all classrooms and 

what that looks like; we progress to Tier 2: Case Management Meetings as forums for 

support and ownership of ALL students in the improvement of teaching and learning; 

and we conclude our discussion with a look at Tier 3: Early Intervention strategies to 

put FACES on the data of all struggling learners.

Session 2: Rich Instructional Tasks

High-level student performance does not result from students engaging in low-level 

tasks. This session delves into rich performance tasks and the criteria for developing 

higher-order thinking (HOT) activities in all classrooms. Case studies and examples 

are shown and interactive dialogue promises to be engaging.

Session 3: Co-Planning, Co-Teaching, Co-Debriefi ng, Co-Refl ecting 

Moves All Students’ and Teachers’ Learning Forward

When teachers partner with colleagues and move from a lesson study to a co-teaching 

approach, they move from guided to interdependent practice – where their co-refl ection has 

the greatest potential to refi ne classroom practice. Enhanced by video clip demonstrations, 

we learn the underlying skills involved in planning and teaching together – a powerful 

model for rich dialogue and ultimately increased student achievement.

Monday 21 May

Putting Faces on the Data: What Great 

Leaders Do!

Session 1: Knowledge-ability

Our FACES research shows the leadership skill most admired and required is “being” 

knowledgeable, or “knowing about” teaching and learning, and being willing to learn 

with the teachers. Learn the skills involved that we defi ne as Knowledge-ability and the 

important areas to practise as a formal or informal “knowledgeable other” in a school.

Session 2: Mobilise-ability

How do leaders mobilise staff members to work together on the school improvement 

agenda? How do leaders get things done for the benefi t of both staff and students? Part 

of our discussions will involve an examination of “Learning Walks and Talks” and “The 

Learning Fair” as successful approaches to deep implementation of assessment and 

instruction – and two powerful strategies for mobilising staff and community.

Session 3: Sustain-ability

The job of the great leader is to leave many leaders behind, to make the positive movement 

toward increasing student achievement unstoppable! How do leaders sustain their work 

long after they are gone? What leader actions become “viral”, ensuring positive change and 

enduring characteristics? We will closely examine leaders that make it work, through case 

studies, and through video consider the well-being strategies of high-performing leaders.

Tuesday 22 May

Putting Faces on the Data: Taking Ownership!

Session 1: The Role of Parents

It is well-documented that parents have a very important role to play in increasing students’ 

achievement at school. We’ll look at powerful strategies that work to bring parents into the 

P–12 school setting, in a culturally responsive manner, in all different parental settings 

such as mixes of socioeconomic status, single-parent families and multilingual populations.

Session 2: The Role of the District

How do district leaders take ownership for ALL students’ learning? Who else owns 

student learning? What strategies work so that ALL employees feel connected to the “core 

business” of students’ increased learning? We will explore the critical ownership question: 

“Who owns the high school drop-out?” from all points of view – and what can be done, 

beginning in kindergarten.

Session 3: The Role of Technology as a Powerful Motivator in 

Achievement and Engagement

Much has been written about engaging students through technology – so how do 

technologies act as powerful tools to support teaching and learning, and not drive the 

achievement agenda? How and when does technology augment the teacher’s role? 

How are 21st century learners supported by teachers’ effective use of technology? Most 

importantly, learn how we can put FACES on the data when using technology as a powerful 

instructional tool.
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