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Friendly Schools Whole-school Workshop 
Working together to increase social and emotional wellbeing and preventing bullying in schools 

 
Friendly Schools supports schools on their journey to achieve their vision to create safe and supportive learning environments to 
prevent bullying and cyber bullying. A critical factor in the reduction and prevention of bullying is a whole-school approach that 
includes common understandings and shared agreements among the whole school community to support a culture of respect and 
support for healthy relationships. 
 
The Friendly Schools Workshop brings together the whole-school staff for professional learning and activities in their own school 
venue, to ensure that all staff develop the capacity and confidence to support, implement and embed the evidence-based strategies 
and approaches with in the school environment. The workshop supports the findings of the current capacity building in schools 
research, which advised that successful schools require: 

• The building of common knowledge and shared understandings through common forums with their whole staff. 
• The opportunity and time to work as whole-staff with an expert facilitator in assisting their planning to address  their 

specific school vision and needs  
• The opportunity to work, share, plan and problem solve together as a whole-school staff.  

 
WHAT DOES THE FRIENDLY SCHOOLS WHOLE-SCHOOL WORKSHOP INCLUDE? 
 
The Friendly Schools Whole-school Workshop is designed to ensure all the schools have specific information and common 
understandings required to plan for the whole-school implementation of Friendly Schools in each school.  
 
Staff will explore: 

• Current findings from Australian students around bullying/cyberbullying trends and social media communication among 
young people. 

• Evidence-based strategies from the research to enhance social and emotional learning and reduce bullying and aggression 
in schools 

• Effective Whole-school practices to create a friendly and supportive whole-school culture 
• Classroom teaching and learning lessons and strategies for enhanced classroom practice  
• Practical activities and strategies for integration of social and emotional learning into  the curriculum  

 
Friendly Schools trainers recognise that all schools are at different stages of implementation and have different levels of 
understanding and needs in the areas of content within Friendly Schools. If you have requests for specific areas of need would like to 
focus more on particular areas within the whole-school approach at your workshop, this can easily be arranged through discussion 
with the Friendly Schools trainer. 
Examples of areas for deeper understandings may include: 

• Current evidence around social and emotional learning and brain development 
• Embedding social and emotional learning in the school and classroom 
• A whole-school community approach to enhancing student wellbeing 
• Cyberbullying and social media communication 
• Responding to bullying: supporting students to manage their own behaviour 
• Enhancing family and school partnerships 

 
Developing a school physical environment to support wellbeing In-school coaching support can also be provided, with the Friendly 
Schools Training Associate visiting your school site to work directly with your school coordinating/leadership team in embedding the 
Friendly Schools concepts.  
 
ABOUT OUR FRIENDLY SCHOOLS LEAD TRAINER 
 
Erin Erceg 
Erin is the National Director of Friendly Schools with Hawker Brownlow Education and an Honorary Research Associate with the 
Telethon Kids Institute, University of Western Australia. Erin is a lead author of the internationally recognised Friendly Schools 
Initiative and has been directly involved in the research supporting this initiative since it began in 1999. Throughout this time, she has 
also been the lead trainer for the Friendly Schools and many other Research projects has worked extensively with primary and 
secondary schools. Previous to this work Erin has worked as a teacher in both primary and secondary schools and as a development 
officer in health and wellbeing programs and a consultant with community builders and suicide prevention. 
 
Erin’s most significant roles with the Child Health Promotion Research relate to her work on research around social and emotional 
learning and bullying reduction among young people. Her other areas of research include; Capacity building for whole-school 
wellbeing in schools; Cyberbullying and it’s effects and reduction, Bullying reduction in an Aboriginal context; Secondary school 
transition factors; Children’s connectedness factors and mental health, Building school capacity to engage parents and increase their 
connectedness to the whole-school environment; and Self esteem and resilience of young people. 


