
DAY ONE

9:00am – 10:30am KEYNOTE (VIA INTERACTIVE VIDEO CONFERENCING) 

The Revised Art and Science of Teaching 
With Robert Marzano

10:30am – 11:00am MORNING TEA

11:00am – 12:30am BREAKOUT SESSIONS

(BUILDING ON) 1. Professional Learning Communities in Practice - GAVIN GRIFT/COLIN SLOPER 
A lot is written and spoken about in terms of PLCs. In this session Gavin will outline, from the field of both research and practice, six 
fundamental questions and characteristics that set PLCs aside from more traditional models of schooling. 

(BECOMING) 2. An Introduction to the High Reliability Schools Framework – JUDY BROWN
This presentation will outline a framework for school reform that, when follo wed, transforms schools to organisations that can document 
attainment of specific outcomes regarding school functioning and student learning. Such a framework renders schools high reliability 
organisations, a standard hitherto not sought in F-12 education. Five levels of school effectiveness will be presented along with the critical 
commitments for each level.

(BUILDING ON) 3. Collaborative Teams that Transform Assessment – JANELLE WILLS 
Examine your school’s endeavours as you learn how collaborative teams make assessment truly transformational for student learning. In this 
session you will explore how to accurately measure the progression of student mastery of the essential content through a collaborative lens. 
Elements of assessment explored include proficiency scales, assessment design, scoring and discussing results, SMART goals and student 
monitoring of progress. 

(BUILDING ON) 4. A HRS Health Check Part One (Building On) - PHIL WARRICK 

12:30am – 1:15pm LUNCH

1:15pm – 2:45pm BREAKOUT SESSIONS

(BECOMING/BUILDING ON) 1. Building a Comprehensive Vocabulary Program – JUDY BROWN 
Implement a comprehensive vocabulary program. Build a system that ensures students can understand complex texts, engage deeply with 
content-area concepts, and participate in academic discussions. This session will guide your school through every step of designing and 
implementing a customized program of direct vocabulary instruction.

(BUILDING ON) 2. Collaborative Teams That Transform Instruction – JANELLE WILLS 
This session examines the transformation of instruction that occurs in high-performing PLCs. Learn how collaborative teams create plans to ensure 
high-quality initial instruction, and then how they engage in the modi cation of these plans following assessment so that instruction is as effective as 
possible. Use learning data to verify which teaching practices have the most impact on student learning and then incorporate these proven practices 
into your teaching repertoires. 

(BECOMING/BUILDING ON) 3. Five Commitments for Leading a PLC – GAVIN GRIFT/COLIN SLOPER 
Professional Learning Communities utilise collaborative practices as the key lever for cultural and structural change that directly improves 
student and teacher learning. Gavin/Colin will highlight the five commitments school leaders embrace with the goal of becoming a high-
performing PLC.

(BUILDING ON) 4. A HRS Health Check Part Two - PHIL WARRICK 

2:45pm – 3:45pm FACILITATED COLLABORATIVE SESSIONS 

Learn from and network with schools already on the journey. 
Level 1— Colin Sloper/Gavin Grift
Level 2—Judy Brown 
Level 3—Janelle Wills 
Level 4—Phil Warrick  
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9:00am – 10:30am KEYNOTE

Leading High Reliability Schools 
Phil Warrick, Associate Vice President, Marzano Research

10:30am – 11:00am MORNING TEA

11:00am – 12:30am BREAKOUT SESSIONS

(BECOMING) 1. Developing a Viable and Guaranteed Curriculum - JUDY BROWN
At Level 3, school leaders ensure that a guaranteed and viable school curriculum, focused on enhancing student learning, is in place. In this session, 
Judy will outline a process for ensuring that the school curriculum is focused enough that it can be adequately addressed in the time available to 
teachers.

(BUILDING ON) 2. Collaborative Teams that Transform Teacher Development – GAVIN GRIFT/COLIN SLOPER
In this session discover how the PLC process transforms teacher development. Learn how collaborative teams use continuing, job-embedded 
professional learning to achieve high levels of learning for all students; share and evaluate evidence about what has been effective in improving 
student learning; analyse convincing evidence of student learning success; then ‘scale it up’ to ensure that others also move to higher levels of 
teaching practice. 

(BUILDING ON) 3. Collaborative Teams That Transform Instruction – JANELLE WILLS 
This session examines the transformation of instruction that occurs in high-performing PLCs. Learn how collaborative teams create plans to 
ensure high-quality initial instruction, and then how they engage in the modi cation of these plans following assessment so that instruction is as 
effective as possible. Use learning data to verify which teaching practices have the most impact on student learning and then incorporate these 
proven practices into your teaching repertoires. 

(BECOMING) 4. Using Survey Data to Inform Your HRS Journey - PHIL WARRICK 
Central to the work of HRS schools is the collection of data to recognize accomplishments and inform future directions. In this session Dr 
Marzano will guide participants through how to analyse data from the HRS surveys. Participants will gain deeper understanding of how to 
develop lagging indicators for the areas of school improvement that they have identified. 

12:30am – 1:15pm LUNCH

1:15pm – 2:45pm BREAKOUT SESSIONS

(BECOMING/BUILDING ON) 1. Five Commitments for Leading a PLC – GAVIN GRIFT/COLIN SLOPER 
Professional Learning Communities utilise collaborative practices as the key lever for cultural and structural change that directly improves student 
and teacher learning. Gavin/Colin will highlight the five commitments school leaders embrace with the goal of becoming a high-performing PLC.

(BUILDING ON) 2. Collaborative Teams that Transform Assessment – JANELLE WILLS 
In this session you will explore how to accurately measure the progression of student mastery of the essential content through a collaborative 
lens. Elements of assessment explored include proficiency scales, assessment design, scoring and discussing results, SMART goals and student 
monitoring of progress. 

(BECOMING) 3. Guaranteeing Effective Teaching in Every Classroom – JUDY BROWN
Level 2 addresses factors that relate to developing and maintaining effective instruction in every classroom. This is a central feature of effective 
schooling – the quality of teaching in classrooms. In this session, Judy shows how the evidence-based instructional framework from Marzano’s 
The Art and Science of Teaching can be used as a framework to support reflective practices that enhance teacher performance. 

(BECOMING/BUILDING ON) 4. Transforming Approaches to Student Reporting - PHIL WARRICK 
Levels 4 and 5 dictate that a school’s reporting system must clearly identify specific topics for each subject area at every year level and display 
all students’ current status on each reporting topic. Further, a school’s schedule should be designed to accommodate students by moving at a 
pace appropriate to their background and needs.

2:45pm – 3:45pm PLENARY

Facilitated by Phil Warrick, Judy Brown, Janelle Wills, Gavin Grift/Colin Sloper
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