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Building Capacity of Leaders
Whether you are a leader at the regional, school or classroom level, you will be 
more effective when you clarify the work that needs to be done and create the 
conditions that allow others to succeed in their specifi c roles. 

This institute will expand your capacity for leadership and help you contribute to 
creating reliable systems that drive best practices in every classroom.  You’ll get 
top-to-bottom training on everything from the key elements of effective leadership 
to techniques for adopting the sound instructional strategies necessary for 
transforming student learning.  This training was developed from the research and 
content of Richard Dufour and Robert Marzano’s Leaders of Learning and the 
research used to create the Marzano Principal Evaluation framework.

Five modules have been developed to allow schools to differentiate for their 
current needs and areas of desired concentration. The Leaders of Learning 
institute covers the fi ve domains outlined below to build the capacity of leaders.

Domain I: A Data Driven Focus

The training for this domain helps leaders evaluate their current practices in the 
use of data. This module also focuses on the need for both individual teachers 
and the school as a whole to have a clear focus on student achievement that is 
guided by relevant and timely data.

Domain II: Continuous Improvement of Instruction

This domain focuses on the actions of leaders to ensure that both individual 
teachers and the school as a whole perceive teacher pedagogical skill as one of 
the most  powerful instruments in enhancing student learning and are committed 
to enhancing those pedagogical skills.

Domain III: A Guaranteed and Viable Curriculum

The training for this domain concentrates on leadership to help ensure that a 
school’s curriculum is designed to optimise learning for all students and that all 
teachers follow a guaranteed and viable curriculum.

Domain IV: Cooperation and Collaboration

This domain will examine the actions and behaviours of leaders to help ensure 
that teachers, staff, students and parents operate as a cohesive and collaborative 
team and engage in collaborative opportunities to address issues critical to the 
development of a well-functioning school.

Domain V: School Climate

The training for this module focuses on how the actions and behaviours of 
principals can help to ensure that constituents perceive the school as positive, 
safe and well functioning.

Leaders of Learning
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PHIL WARRICK
Dr Phil Warrick, EdD, is associate vice president of Marzano Research Laboratory. He was an award-winning administrator for nearly 
12 years, most recently as principal of Round Rock High School, which serves approximately 3000 students. Phil has been an adjunct 
professor of Peru State College since 2005. Dr Warrick is part of the Australia-based Marzano Research Laboratory team working 
exclusively with Hawker Brownlow Professional Learning Solutions.

Who Should Attend:

✓  Teachers

✓  Team leaders

✓  Regional or 
system/sector leaders

✓  Assistant principals 

✓  Principals

Hawker Brownlow
Professional Learning Solutions



Institute Information

Time: 9:00am – 4:00pm
Venue:   Brisbane Technology Park
 1 Clunies Ross Court Eight Mile Plains, QLD 
Parking:  Free onsite parking available

Metropolitan Region 
Queensland Network Rate

REGISTRATION FORM

INSTITUTE SELECTION

Event Date Location Special Rate ✓

Leaders of Learning 5-6 May Brisbane Technology Park $545.00 pp

Metro region network rate also for...

Becoming a Refl ective Teacher 12 May Brisbane Technology Park $280.00 pp 

Formative Assessment in The Art & Science of Teaching 13 May Brisbane Technology Park $280.00 pp

Becoming a Refl ective Teacher +
Formative Assessment in The Art & Science of Teaching

12–13 
May

Brisbane Technology Park $545.00 pp

The Art & Science of Teaching 2 & 3 June Brisbane Technology Park $545.00 pp

Method of Payment:

INVOICE  

❍  Please invoice school/institution (offi cial purchase order must be supplied)                 

Purchase order number: ____________________________________________

CREDIT CARD   

❍ School/organisation credit card   ❍ Personal credit card

❍ Visa   ❍ Mastercard   ❍ Amex (4% surcharge)

Card number:        

Amount: $ ________  Expiry date: _____   Signature: ______________________

CHEQUE   

❍ Cheque –  Please make cheque payable to Hawker Brownlow Professional Learning Solutions

PO Box 580, Moorabbin, VIC 3189 

Fax: + 61 3 8558 2400 or 1800 150 445 • Email: info@hbpls.com.au 

Ph: + 61 3 8558 2456• W: www.hbpls.com.au • ABN: 74 140 155 111

Hawker Brownlow
Professional Learning Solutions

FL1273

Registrant 

Name:  ____________________________________________________

Position:  __________________________________________________

Mobile:  ___________________________________________________

Email: ____________________________________________________

Dietary requirements:  _____________________________________________

School/Organisation
Name:  ___________________________________________________

Address:  _________________________________________________

________________________________________________________

State: _______________  Postcode:  ____________________________

Phone: (___)  ______________________________________________

Fax: (___)  ________________________________________________

Email address for invoice:   _______________________________

Contact HBPLS to book your 
Marzano institute  Associate

Visit us at: www.hbpls.com.au/events

BOOK NOW!

High Reliability Schools Institute
Coolum (QLD)  Tuesday 27 & Wednesday 28 May

Presenters: Robert Marzano, Janelle Wills, Gavin Grift, Phil Warrick and Jan Hoegh          

Dr Marzano’s vision for education is simple: the vast majority of schools can be highly effective in promoting student learning. To show how, he created 
the High Reliability Schools (HRS) framework. This framework, based on 40 years of educational research, defi nes fi ve progressive levels of performance 
that a school must master to become a high reliability: a school where all students learn the content and skills they need for success in university, 
careers and beyond. Robert Marzano, Janelle Wills, Phil Warrick, Jan Hoegh and Gavin Grift will be introducing the High Reliability Schools framework.  

The Marzano High Reliability Schools framework does not add a new initiative to school efforts. Many schools are already implementing a wide range 
of effective initiatives, and many educators are already practicing research-based strategies. The High Reliability Schools framework explicitly supports 
improvement initiatives such as; professional learning communities, The Art & Science of Teaching framework, teacher performance and development 
plans, curriculum implementation, vocabulary instruction, instruction in critical thinking and reasoning skills and formative assessment, standards-based 
grading and reporting systems, or student mastery systems. 

$545 per person (inc. GST) 


