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About HAWKER BROWNLOW EDUCATION

HAWKER BROWNLOW EDUCATION is the leading publisher of teacher resources for Australian and New Zealand educators. At HAWKER
BROWNLOW EDUCATION we are passionate about the education of students and strive to produce outstanding resource materials and
events for teachers, leaders, administrators and other professionals in education.
Whether you are a classroom teacher, teacher leader, principal or administrator, the Hawker Brownlow Education – 13th Annual Thinking
& Learning Conference offers workshop sessions or whole-day institutes to meet your teaching and learning needs. We select authors
and presenters with practical strategies to help improvement from the classroom to the whole school.

The Thinking & Learning Conference is coming to YOU!
Each location will have a selection of international and Australian presenters.

BRISBANE
14–15 May

SYDNEY

17–18 May

ADELAIDE
24–25 May

PERTH

27–28 May

CONFERENCE STRANDS
TRANSFORMING ASSESSMENT

TRANSFORMING TEACHER DEVELOPMENT

Learn everything you need to know on how to use effective assessment
practices in your school and classroom. This conference is packed
with research from the field, strategies from the experts and models
for excellence when designing, analysing and using assessments for
learning.

Schools across the globe are spending more time on investing in
developing teachers. How best to do this remains a challenge to
many schools and educators. Choose from a multitude of sessions
that provide you with the latest thinking and insights in the field of
education on how we can best grow our teachers to thrive.

TRANSFORMING CURRICULUM

TRANSFORMING INSTRUCTION

This year’s conference provides you with opportunities to enhance
your understanding on how to design, implement and evaluate your
curriculum. From cutting edge school-wide curriculum practices to
classroom curriculum design approaches, there is something here for
everyone.

The way a teacher goes about their business is critical to the success
of their students. Join our leading authors and practioners as they
outline a variety of strategies and approaches you can bring directly
back to the classroom as you continue to refine your classroom
practice!

TRANSFORMING LEADERSHIP

TRANSFORMING COLLABORATION

Transforming curriculum, instruction, collaboration and assessment
in any school requires considered, inspired and research-based
leadership approaches. This conference offers insights, ideas and
proven approaches to support you in your own leadership journey and
the ongoing improvement of your school.

High-level collaboration is the way of the future in education. In this
conference there are a multitude of options for you to choose from in
order to support your collaborative building efforts. From ways to lead
collaboration to how to work effectively in teams, there are many ways
you will be supported at this conference to build your Professional
Learning Communities.
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SPEAKERS

DR SUSAN BROOKHART

Dr Susan M Brookhart is a consultant, author and speaker.
Her interests include the role of formative and summative
classroom assessment in student achievement and
the connection between classroom and large-scale
assessment. Susan holds a master’s degree in religion
from Lutheran Theological Seminary and a doctorate in
educational research and evaluation from Ohio State University.

TONIA FLANAGAN
Tonia Flanagan is a director of Centre for Professional
Learning Communities (CPLC). With 32 years of
experience in education as a teacher, regional curriculum
advisor, school principal and consultant, Tonia has
successfully led the development of professional learning
communities (PLCs) within 42 primary and secondary schools.
She is an expert on instructional leadership and how it can have
a direct impact on student achievement.

GAVIN GRIFT
Gavin Grift is executive director of Hawker Brownlow
Professional Learning Solutions (HBPLS). With experience
as a teacher, assistant principal and educational coach,
Gavin’s passion, commitment and style enable him to
connect with national and international audiences on topics
ranging from Cognitive Coaching and quality teacher practice
to professional learning communities (PLCs) and learning-centred
leadership.

JAN HOEGH
Jan Hoegh is associate vice president of Marzano
Research in Colorado. As a member of the Marzano
Research team, she has contributed to several bwooks
published by Hawker Brownlow Education.During her
28 years in education, Jan has been a classroom teacher,
building-level leader, professional development specialist, high
school principal and curriculum coordinator. As well as a bachelor
of arts in elementary education and a master of arts in educational
administration, Jan has also earned a specialisation in assessment
from the University of Nebraska-Lincoln.

JAY McTIGHE
Jay McTighe has a wealth of experience developed during
a rich and varied career in education. He has published
numerous books and articles, and he is a regular speaker
at national and international conferences and workshops.
Jay is coauthor, with Grant Wiggins, of the bestselling
Understanding by Design series.

COLIN SLOPER
Colin Sloper is a director of the Centre for Professional
Learning Communities (CPLC). He has been a teacher,
assistant principal and principal in government schools
for 35 years, spending the last seven years as principal at
Pakenham Springs Primary School in Victoria. Because of his
leadership and collaborative work with the school community,
Pakenham Springs became Australia’s first recognised model of a
professional learning community (PLC).

BRUCE WELLMAN
Bruce Wellman, is co-director of MiraVia, LLC. He consults
and presents for school systems, professional groups
and organizations throughout the United States and
Canada, presenting workshops and courses for teachers
and administrators on interactive/ collaborative instruction,
thinking skills development, learning-focused conversations
for supervisors and mentors, presentation skills and facilitating
collaborative groups. Mr. Wellman has served as a classroom teacher,
curriculum coordinator, and staff developer in the Oberlin, Ohio and
Concord, Massachusetts Public Schools.

ERIN ERCEG
Erin Erceg is currently working as lead trainer for the
Friendly Schools initiative with Hawker Brownlow
Professional Learning Solutions. Having spent 12 years
with the Child Health Promotion Research Centre at
Edith Cowan University in Western Australia, Erin’s most
significant roles relate to her work on research around
aggression and bullying among young people.

GAYLE GREGORY
Gayle Gregory is an internationally known consultant
who specialises in brain-compatible learning and
differentiated instruction and assessment. She is the
author and coauthor of numerous publications for
teachers and school leaders. As a presenter, Gayle delivers
practical, teacher-friendly strategies grounded in sound
research. Her interactive style and modelling of strategies help
teachers and school leaders to transfer new ideas with ease.

TOM HIERCK
Tom Hierck has been an educator since 1983, in a career
that has spanned all year levels and included many
roles in public education. His experiences as a teacher,
school leader, department of education project leader and
executive director have provided a unique context for his
education philosophy. Tom is a compelling presenter, infusing
his message of hope with strategies culled from the real world.

DR JANE KISE
Dr Jane Kise is an educational consultant, specialising in
team-building, coaching and school staff development
for differentiated instruction, especially in mathematics.
She is the author or coauthor of over 20 books on these
subjects. She holds an master’s degree in finance and a
doctorate in educational leadership. She is a faculty member of
the Center for Applications of Psychological Type and an executive
board member of the Association for Psychological Type.

ERIC SHENINGER
Eric Sheninger is a senior fellow and thought leader
on digital leadership with the International Center for
Leadership in Education. Prior to this, he was the awardwinning principal of New Milford High School in New
Jersey. Eric’s work focuses on leading and learning in the
digital age as a model for moving schools forward.

DR CHRIS WEBER
Dr Chris Weber is a consultant and administrative coach.
He delivers trainings and presentations on pyramid
response to intervention (RTI), a tiered approach to RTI
that centres on PLC concepts and strategies to ensure
that every student receives the support necessary to
succeed. Chris also offers workshops and presentations that
provide the tools educators need to build and sustain PLCs.

DR DYLAN WILIAM
Dr Dylan Wiliam is emeritus professor of educational
assessment at University College London. One of the
United Kingdom’s leading experts on assessment, Dylan
is an experienced international presenter who specialises
in introducing educators to the principles and practice
of assessment for learning. Dylan is also an experienced
international presenter who specialises in introducing educators to
the principles and practice of assessment for learning.

DR JANELLE WILLS
Dr Janelle Wills is the director of Marzano Institute
Australia. She is the lead training associate for High
Reliability Schools, The Art & Science of Teaching
and other Marzano topics. Personally trained by Dr
Robert Marzano, Janelle specialises in long-term school
improvement efforts.
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An institute is a full-day workshop (over one or two days) within the conference.
They are designed for participants who would like to go in-depth into a particular
strand or topic.

Jan HOEGH

ONE-DAY INSTITUTE
Friday 20 May 								

THE ART & SCIENCE OF TEACHING
Great teachers are made, not born. National and international research shows unequivocally that quality teaching has the greatest in-school impact on
student learning than any other factor. Quality teaching is a key tenet of Dr Robert J. Marzano’s best-selling book The Art & Science of Teaching, which is based on four decades
of educational research. Through the Art & Science of Teachers teachers are provided with clear guidelines as to what constitutes effective practice. When introduced as a schoolwide instructional framework, the Art & Science of Teaching framework provides a common language of instruction for teachers from F-12 enabling collegial dialogue and reflective
practices. It provides school leaders with an effective tool for giving precise feedback and coaching support to teachers. The Art & Science of Teaching one-day institute introduces
and explains the instructional framework from The Art & Science of Teaching. Participants learn the 10 design questions to ask when planning a unit of instruction, the three
segments of each lesson to prepare and the 41 elements of effective teaching to master, with specific attention to engagement.

Friday 20 – Saturday 21 May

		

Jay MCTIGHE

TWO-DAY INSTITUTE

UNDERSTANDING BY DESIGN: An introduction to curriculum design
Create a rigorous and engaging curriculum that focuses on understanding and leads to improved student performance! In this institute, participants
will explore the ‘backward by design’ process that supports teaching through a series of thought-provoking exercises and design experiences. Participants will use the
tools and templates of UbD to create or refine a unit of study, so please bring a current unit of work or content to use.
In this institute participants will
îî Review a robust framework for curriculum planning via three stages of ‘backward design’
îî Focus on developing and deepening students’ understanding and ability to transfer their learning. This institute involves curriculum design, so participants should
bring their own content standards and resource materials to assist their design work.
Participants are REQUIRED to purchase the Understanding by Design: Professional Development Workbook to attend this institute and to bring a
laptop computer.

Dylan WILIAM

ONE-DAY INSTITUTE
Saturday 21 May 							

EMBEDDING FORMATIVE ASSESSMENT
There is now a large and growing evidence base showing that helping teachers develop their use of minute-to-minute and day-by-day assessment is one of the most
powerful ways to improve student learning. But adopting formative assessment involves far more than adding a few ‘quick fixes’ to teachers’ classroom repertoires.
It involves a fundamental shift in focus, from what the teacher is putting into the process to what the students are getting out of it. In this interactive one-day
workshop, participants will learn:
îî Why we need to increase educational achievement, what’s been tried, and why it hasn’t worked; why formative assessment needs to be the
priority for every school; what formative assessment is (and isn’t); practical techniques for implementing formative assessment

ONE-DAY INSTITUTE
Sunday 22 May 						

Bruce WELLMAN

GROUPS AT WORK
This institute is specially designed for administrators and teacher leaders. It provides practical frameworks and effective strategies for developing
and facilitating collaborative groups and conducting productive and satisfying meetings. This institute also offers effective approaches for developing professional
communities that interact skillfully to clarify goals, solve problems and make decisions.
You will learn to
îî Apply effective principles and formats for designing time efficient, outcome-focused meetings.
îî Expand your repertoire of strategies for structuring information processing while monitoring, managing and increasing group member productivity.
îî Learn to navigate a continuum of interaction for flexibly leading planning, problem-solving and decision making work sessions.
îî Explore ways to accelerate group development and simultaneously orchestrate task focus, process skills development and group member interaction.

ONE-DAY INSTITUTE
Sunday 22 May 							

Dylan WILIAM

LEADERSHIP FOR TEACHER LEARNING
There is a “knowing-doing” gap in education. The problem is not that we do not know how to improve schools. The problem is implementing what is known to
work in more classrooms. This is why approaches based on “sharing good practice” have been relatively ineffective. Teachers do not lack knowledge—rather
they lack support in putting into practice changes in what they do in their classrooms, and this requires time. This is a particular problem in education because
almost everything that teachers do in classrooms benefits their students. We cannot therefore create extra time by stopping teachers doing bad things—they
aren’t doing any. The essence of effective teacher leadership is stopping people doing good things, to give them time to do even better things. In this interactive
workshop, participants will learn how leaders can support teachers in improving their classroom practice through an understanding of the research on habit change.
Participants will also learn about the best ways of organizing teacher learning, how to monitor whether progress is being made, and how to make sure teacher
learning is a priority.
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FRIDAY
MAY
FRIDAY2020
MAY
Susan BROOKHART

Continued...

SESSION 1
Learning Targets: Helping students aim for understanding
The first thing students need to learn is what it is that they are supposed to be
learning. Sharing learning targets and criteria for success is the fundamental
formative assessment method, upon which all the others depend. Learning targets
are often characterised as simply instructional objectives in student-friendly
language. This is not true! A learning target is only a target if students are aiming
for it, and a learning target is tied to what students actually do in an individual
lesson. Participants in this session will discover strategies for helping students
answer the question, ‘What am I supposed to be learning?’

SESSION 2
Feedback that Feeds Forward
Feedback is only effective if it is a catalyst for change in student learning.
Effective feedback is timely, descriptive and specific to both the work and the
student’s needs. In effective feedback episodes, both the teacher and student
learn something. Effective feedback is coupled with immediate opportunities for
students to use it. Participants in this session will analyse examples of feedback
and learn feedback strategies that help students answer the question, ‘Where am
I now and what do I do next?’

SESSION 3
Student Self-assessment and Goal Setting
A goal is something a student intends to learn – not a general wish for the future
or a resolution to study harder. Effective teachers help their students set ‘just
right’ goals, at the appropriate level of difficulty and specificity for each student.
Participants in this session will discover strategies for helping students answer
the question, ‘Where do I want my learning to go?’ and analyse examples.

Gayle GREGORY
SESSION 1
Finding Each Student’s Sweet Spot: Optimising engagement
and learning
Each learner’s brain is uniquely wired! Recognising that all students learn
differently is paramount to helping them succeed in our classrooms. In this
interactive session participants will learn how to reveal each student’s ‘sweet
spot’ for learning. This is done by surveying prior knowledge, discovering learning
preferences and determining how success was achieved in the past, not to ‘label’
students but to maximise their success.

SESSION 2
The Motivated Brain: Improving student attention,
engagement and perseverance

SESSION 3
Challenging More Able Learners
All students have the right to challenging classroom environments and competent
teachers who reach and teach them at their level. Classrooms have a diverse
group of students who have different backgrounds, experiences and worldviews.
Students who learn (or already have learned) content and skills more quickly
should not be asked to participate in all the same activities as those who are
still developing those concepts and skills. How do we move these students to
successful intelligence where they have opportunities to take their knowledge
and skills to a practical, analytical and creative application? Learn strategies to
engage and pre-assess learners as well as instructional strategies to challenge
and intrigue more able learners.

Tom HIERCK
SESSION 1
The Heart of Education
Education is about people working and learning together. It is about building
relationships with the students and adults in an effort to create a learning
community. The way we interact with one another will set the tone for everything
else we do in school. This presentation is about building trust in relationships. It is
based on the premise that we make a difference in the lives of students by creating
a positive school climate that is conducive to collaborative learning for all. It is one
thing to say that we should be part of a learning community, but it is another thing
to translate that into action.

SESSION 2
Meaningful Assessment Practices: Making a difference
The time is upon us to do the right thing for assessment and student outcomes.
Do you possess the skill and the will to get started on this work? There is urgency
to our work as educators, as the status quo is neither acceptable nor part of
our future. Let’s take the skills learned over time and make a difference for our
students. You are the co-authors, with your students, of their success story.

SESSION 3
Academics, Behaviour and Assessment
The notion that academics can be taught while behaviour needs to be managed
needs to be altered. Improving behaviour leads to improving academic results. The
best hope for schools to make significant academic gains resides not in getting
our most able students an additional per cent or two in their results, but instead
resides in closing the gap for our struggling learners.

Jan HOEGH

Neuroscientists searching for the elusive ‘X factor’ for motivation have made
fascinating new discoveries about the brain and its natural tendency to impel us to
seek out and eagerly anticipate the things we need. Find out how to activate this
natural capacity in your classroom to propel student motivation and engagement
to heights greater than you ever have before. Renowned educator Gayle Gregory
takes you on a tour of the brain’s ‘seeking system’ and explains the learning
conditions and teaching practices that encourage it to thrive.

ONE-DAY INSTITUTE
The Art & Science of Teaching Institute
For more information, please see p 4.

Continued...

Continued...
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FRIDAY 20 MAY
Jane KISE
SESSION 1
A Framework for Stopping Resistance Before it Starts – Part 1
Polarity thinking tools help leaders see multiple viewpoints and also understand
at a deep level how and why people legitimately resist change and how to address
their needs. Participants will gain an understanding of how to ‘map’ the values
and fears of various stakeholders. They will learn how to use that information to
plan professional learning and determine action steps. Learn how to channel the
energy being lost to resistance and debate into positive energy for moving toward
common goals.

SESSION 2
A Framework for Stopping Resistance Before it Starts – Part 2
Polarity thinking tools help leaders see multiple viewpoints and also understand
at a deep level how and why people legitimately resist change and how to
address their needs. Learn how to examine new initiatives, strategies, curriculum
and more for polarities – conflicting sets of values that over time need each
other. Participants will gain an understanding of how to ‘map’ the values and
fears of various stakeholders. They will learn how to use that information to
plan professional learning and determine action steps. By identifying potential
implementation imbalances educators will learn how to channel the energy being
lost to resistance and debate into positive energy for moving forward toward
common goals.

SESSION 3
Intentional School Leadership
Most leaders concentrate on goals – what they intend to accomplish. They
forget to set priorities, or plan how they will lead others to get there. Further, most
leadership development programs fail to foster the deep reflection, situated in
a leader’s specific context, that is crucial for battling the cognitive biases that
keep all of us from easily identifying our mindsets, decision processes and the
sources of many core beliefs. In this session, participants will begin to explore
their own natural leadership strengths and priorities, understand how to recognise
and manage blind spots, learn about the tensions inherent in the research-based
essential tasks of leadership and learn how to craft a personal development plan
for achieving your purposes.

Jay McTIGHE
TWO-DAY INSTITUTE FRIDAY 20 & SATURDAY 21 MAY
Understanding by Design Institute: An introduction to
curriculum design
For more information, please see p 4.

Eric SHENINGER
SESSION 1
Creating Schools that Work for Kids
The structure and function of schools traditionally has worked well for adults, but
not our learners. This session will explore how to create a school learning culture
that our students value and want to be a part of; a culture based on ownership,
respect, trust and giving up a certain amount of control. A variety of successful
initiatives will be discussed such as Bring Your Own Device (BYOD), makerspaces,
blended learning, use of OpenCourseWare (OCW) and social media integration.

SESSION 2
Digital Leadership: Changing paradigms for changing times
The educational landscape is changing as a result of continuous advances in
technology and changing learners. As a result, educators must recognise this shift,
anticipate needed changes and lead by example in order to meet the diverse needs
of key stakeholders in the 21st Century. Educators must use the power of digital
tools and social media to improve communications, enhance public relations,
establish a brand presence, increase student engagement, transform learning
spaces, discover opportunity and grow professionally like never before.

SESSION 3
Leading the Maker Movement
The maker movement in schools focuses on the natural learning curiosity of
students where they tinker, invent, create and make to learn. ‘Makerspaces’ in
schools tap into student passions and combine them with open source learning,
contemporary design and powerful personal technology like 3D printers. This
session will show attendees how to create engaging makerspaces in any school
and the foundational elements that can be purchased within any school budget.
During the workshop attendees will participate in a hands-on ‘maker’ activity.

Colin SLOPER
SESSION 1
Transformative Leadership in a PLC: Cultivating a
collaborative culture
Transforming a school into a high-performing PLC requires strong and effective
leadership. Learn how to make the goals of your school leadership more efficient
and effective through the conduit of collaborative teams. Discover the interactions
and actions you might take with collaborative teams – as opposed to those with
individual educators – to effect genuine change in your school.

SESSION 2
Transformative Leadership in a PLC: Tools and strategies
for success
Moving beyond the theory of what a Professional Learning Community (PLC) is,
this session provides participants with the tools and practical strategies needed
to ensure that a robust Professional Learning Community can thrive. During this
session, participants will learn about key technical and organisation processes
they can use to support the transformation of their school as a PLC. Learn
examples of ways to build the leadership capabilities of key staff and to maintain
the momentum for continued school improvement.
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Continued...

FRIDAY 20 MAY
Continued...

Continued...

SESSION 3
Transformative Leadership in a PLC: The learning-centred
principal

SESSION 2
Got Data? Now What? Creating and leading cultures of inquiry

Ensuring a school’s focus remains on learning is a key challenge for all leaders and
teachers in a Professional Learning Community. Countless tasks compete for our
attention and time, interruptions distract us and ‘good ideas’ conspire to shift our
focus. The use of long and short term SMART goals, Professional Learning Team
meetings, Common Formative Assessment tasks and data analysis can assist us
in ensuring our focus as leaders and teachers remains on learning at all times.
In this session, participants will develop a deeper knowledge of the key elements
needed for a leadership focus that impacts learning.

Chris WEBER
SESSION 1
The What and Why of RTI
RTI is the most important, sensible, practical and evidence-based way in which
schools can ensure that every student learns at high levels. This session addresses
several key questions including: Why do we need RTI? Where did RTI come from?
What might RTI look like, from a practical point of view, in a school?
Join Chris to understand the moral imperative behind the need for RTI and learn to
practically apply the principles of RTI in your classroom or school.

SESSION 2
Behavioural RTI: Practical, essential supports for students

All students must learn at high levels. The challenges that many at-risk students
face are behavioural in nature. We have not worked with many students with
academic deficits who do not also act out, due to years of failure and frustration.
Learn how to analyse and apply seven key areas, that when present, lead to
positive learning environments for all, and when absent, compromise and frustrate
schools’ efforts to transform student behaviours.

SESSION 3
The Digitally Enhanced Learning Transformation: Blended
learning: The era of differentiation for all
Join Chris in this session to understand the connections between next-generation
education and past and current practices. Chris will lead you through discussion
and planning for the critical elements of blended learning and digitally-enhanced
learning transformations to engage your students. Participants will identify the
pedagogical and strategic shifts in school-wide and classroom procedures
necessary for differentiation and individualisation of teaching and learning.

Bruce WELLMAN

Using data to focus the attention and energy in a meeting keeps the interaction
learning-focused and child-centred. When groups employ clear structures
and well-designed protocols to guide and facilitate their conversations, they
increase confidence and success in working with data and one another. This
interactive session introduces a three-phase framework that helps teams discover
assumptions, motivates data-focused inquiry and develops shared understandings.

SESSION 3
Teacher Feedback: What works?
The focus of the supervisory process is shifting: from fulfilling contractual
obligations to promoting opportunities for growth. A fundamental premise
undergirds this approach: teacher effectiveness links directly to student
learning and skilful supervision links directly to teacher effectiveness. Thus, for
administrators, the ability to structure and facilitate powerful learning-focused
conversations lies at the heart of both one-to-one and collective work with teachers.
Teaching and learning standards provide the ‘what’ to talk about; learning-focused
supervision offers the ‘how’.

Janelle WILLS
SESSION 1
Collaborative Teams that Transform Assessment: The next
steps in PLCs
Examine your school’s endeavours as you learn how collaborative teams make
assessment truly transformational for student learning. In this session you will
explore how to accurately measure the progression of student mastery of the
essential content through a collaborative lens. Elements of assessment explored
include proficiency scales, assessment design, scoring and discussing results,
SMART goals and student monitoring of progress.

SESSION 2
Collaborative Teams that Transform Instruction: The next
steps in PLCs
This session examines the transformation of instruction that occurs in highperforming PLCs. Learn how collaborative teams create plans to ensure highquality initial instruction, and then how they engage in the modification of these
plans following assessment so that instruction is as effective as possible.
Discover how to use learning data to verify which teaching practices have the most
impact on student learning and then incorporate these proven practices into your
teaching repertoires.

SESSION 3
Collaborative Teams that Transform Teacher Development:
The next steps in PLCs

SESSION 1
Leading Successful Teams
Mindful leaders carefully balance when and how to assert themselves with the
team and when and how to integrate themselves with the team. This presentation
explores a leadership continuum that flexes between the stances of framing,
presenting, collaborating and facilitating when communicating important
information and to support teams in generating and processing information.

In this session discover how the PLC process transforms teacher development.
Learn how collaborative teams use continuing, job-embedded professional
learning to achieve high levels of learning for all students; share and evaluate
evidence about what has been effective in improving student learning; and analyse
convincing evidence of student learning success, learn from it and then ‘scale it up’
to ensure that others also move to higher levels of teaching practice.

Continued...
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SESSIONS AT A GLANCE
FRIDAY 20

2.00 p.m. – 4.00 p.m.

OFFICIAL OPENING

8.00 a.m.
8.30 a.m. – 10.30 a.m.
SUSAN BROOKHART
GAYLE GREGORY

Session One

Learning Targets: Helping students
aim for understanding

JAN HOEGH

The Art & Science of Teaching Institute
– Part 1

Understanding by Design Institute: An
JAY MCTIGHE
introduction to curriculum design – Part 1
ERIC SHENINGER Creating Schools that Work for Kids

TOM HIERCK Academics, Behaviour and Assessment

BRUCE WELLMAN Leading Successful Teams
Collaborative Teams that Transform
Assessment: The next steps in PLCs

11.00 a.m. – 1.00 p.m.

JANE KISE Intentional School Leadership

Session Two

JANE KISE
JAY MCTIGHE
ERIC SHENINGER

Meaningful Assessment Practices:
Making a difference
The Art & Science of Teaching Institute
– Part 2
A Framework for Stopping Resistance Before
it Starts – Part 2
Understanding by Design Institute: An
introduction to curriculum design – Part 2
Digital Leadership: Changing paradigms
for changing times

Transformative Leadership in a PLC: Tools and
COLIN SLOPER
strategies for success
CHRIS WEBER
BRUCE WELLMAN
JANELLE WILLS
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Behavioural RTI: Practical, essential supports
for students

Transformative Leadership in a PLC:
The learning-centred principal

COLIN SLOPER

The Digitally Enhanced Learning
Transformation: Blended learning

CHRIS WEBER

BRUCE WELLMAN Teacher Feedback: What works?
Collaborative Teams that Transform Teacher
Development: The next steps in PLCs

JANELLE WILLS

SATURDAY 21
8.30 a.m. – 10.30 a.m.

Session One

SUSAN BROOKHART Quality Questioning
GAYLE GREGORY Know Thy Impact: Why feedback matters
GAVIN GRIFT Professional Learning Communities in Practice
TOM HIERCK Formative Assessment Descriptive Feedback
JAN HOEGH Highly Engaged Classrooms

The Motivated Brain: Improving student
GAYLE GREGORY
attention, engagement and perseverance

JAN HOEGH

Understanding by Design Institute:
An introduction to curriculum design – Part 3

ERIC SHENINGER Leading the Maker Movement

SUSAN BROOKHART Feedback that Feeds Forward

TOM HIERCK

The Art & Science of Teaching Institute
– Part 3

JAN HOEGH

Transformative Leadership in a PLC:
Cultivating a collaborative culture

CHRIS WEBER The What and Why of RTI

JANELLE WILLS

GAYLE GREGORY Challenging More Able Learners

JAY MCTIGHE

A Framework for Stopping Resistance Before
JANE KISE
it Starts – Part 1

COLIN SLOPER

SUSAN BROOKHART Student Self-assessment and Goal Setting

Finding Each Student’s Sweet Spot:
Optimising engagement and learning

TOM HIERCK The Heart of Education

Session Three

JANE KISE
JAY MCTIGHE

Helping Everyone Implement what Really
Works for Students
Understanding by Design Institute: An
introduction to curriculum design – Part 4

ERIC SHENINGER Digital Learning across the Curriculum
CHRIS WEBER Evidence-based Reading Strategies & Programs
The Facilitators’ Toolkit: Verbal and nonBRUCE WELLMAN verbal resources for focusing and energising
the work of teams and groups
DYLAN WILIAM

Embedding Formative Assessment Institute
– Part 1

11.00 a.m. – 1.00 p.m.

Session Two

SUSAN BROOKHART Rubrics
GAYLE GREGORY

Engagement 2.0: Cultivating effort,
perseverance and passion

Got Data? Now What? Creating and leading
cultures of inquiry

GAVIN GRIFT

Collaborative Teams that Transform Schools:
The next steps in PLCs

Collaborative Teams that Transform
Instruction: The next steps in PLCs

TOM HIERCK

Assessment for Them, Not to Them:
Student involvement

For more information visit - www.hbconf.com.au

SESSIONS AT A GLANCE
Session Two continued...

Session One continued...

JAN HOEGH Building Academic Vocabulary
JANE KISE
JAY MCTIGHE

Differentiated Coaching: Reaching teachers
who just don’t think like you
Understanding by Design Institute: An
introduction to curriculum design – Part 5

ERIC SHENINGER Mobilise Learning
CHRIS WEBER Next Generation Mathematics
BRUCE WELLMAN Being Growth Agents, NOT Change Agents
Embedding Formative Assessment Institute
DYLAN WILIAM
– Part 2

2.00 p.m. – 4.00 p.m.

Session Three

SUSAN BROOKHART Performance Assessment
From Knowledge to Action: Creating Visible
GAYLE GREGORY
Learning classrooms and schools
GAVIN GRIFT

Collaborative Teams that Transform
Curriculum: The next steps in PLCs

TOM HIERCK

Failing Forward: Creating a safe learning
environment

JAN HOEGH Questioning Sequences in the Classroom
JANE KISE Neuro-savvy Leadership: Jung was right!
JAY MCTIGHE
ERIC SHENINGER

Understanding by Design Institute: An
introduction to curriculum design – Part 6
Turn the Battleship on a Dime: Keys to
initiating sustainable change

CHRIS WEBER The What and Why of RTI (Repeat)
BRUCE WELLMAN Engaging and Extending Student Thinking
DYLAN WILIAM

Embedding Formative Assessment Institute
– Part 3

SUNDAY 22
8.30 a.m. – 10.30 a.m.

Session One

SUSAN BROOKHART Assessment of Higher-order Thinking Skills
Change: From ‘behaviour management’ to
ERIN ERCEG ‘supporting students to manage their own
behaviour’
GAYLE GREGORY

Data-driven Instruction for Differentiated
Learning

GAVIN GRIFT Becoming an Exceptional Coach
TOM HIERCK
JAN HOEGH

Meaningful Assessment Practices: Making a
difference
Developing a Guaranteed and Viable
Curriculum

JANE KISE Why are these Students Behind in Mathematics?
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ERIC SHENINGER
CHRIS WEBER

Culture Shock: Transitioning to a better
school culture
Behavioural RTI: Practical, essential supports
for students (Repeat)

BRUCE WELLMAN Groups at Work Institute – Part 1
DYLAN WILIAM

Leadership for Teacher Learning Institute Part 1

11.00 a.m. – 1.00 p.m.
SUSAN BROOKHART
TONIA FLANAGAN
GAYLE GREGORY

Session Two

Formative Classroom Walkthroughs – Part 1
The Fine Art to Leading Teacher Learning
Growing Even Smarter Brains: How
expectation is everything

GAVIN GRIFT

Teachers as Architects of Learning: How to
strengthen your use of explicit instruction

TOM HIERCK

Academics, Behaviour and Assessment (Repeat)

JAN HOEGH
JANE KISE
ERIC SHENINGER
CHRIS WEBER
BRUCE WELLMAN
DYLAN WILIAM

Supporting Reflective Practice
Addressing Diﬃcult Issues in Coaching
Conversations
Becoming a Twitterific Educator
Evidence-based Reading Strategies and
Programs (Repeat)
Groups at Work Institute – Part 2
Leadership for Teacher Learning Institute Part 2

2.00 p.m. – 4.00 p.m.
SUSAN BROOKHART
ERIN ERCEG
TONIA FLANAGAN

GAYLE GREGORY

TOM HIERCK
JAN HOEGH
JANE KISE
ERIC SHENINGER
CHRIS WEBER
BRUCE WELLMAN
DYLAN WILIAM

Session Three

Formative Classroom Walkthroughs – Part 2
Building a Friendly School Culture:
Enhancing social and emotional capability
Inspiring to Influencing: Leading professional
learning communities
Think BIG, Start Small: How to differentiate
instruction in a
brain-friendly classroom
Authentic Alignment – Compliance or
Commitment?
Coaching Classroom Instruction
Creating a Coaching Culture within a
Professional Learning Community
Creating a Culture through Communication
Strategies
The Digitally Enhanced Learning
Transformation (Repeat)
Groups at Work Institute – Part 3
Leadership for Teacher Learning Institute Part 3
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SATURDAY 21 MAY
Susan BROOKHART
Continued...

SESSION 1
Quality Questioning
The most helpful formative assessment relies on evidence of the quality of student
thinking, as opposed to evidence of some amount of achievement like a per centcorrect score on an assessment. In this session participants will learn how to
create questions that assess student thinking, concentrating on formative uses.

SESSION 2
Collaborative Teams that Transform Schools: The next steps
in PLCs

SESSION 2
Rubrics

The core of a PLC is the network of collaborative teams – the groups of teachers who
work together to improve student learning. Collaborative teams have the potential
to transform major aspects of teaching and learning. Learn how to transition from
teachers who work in isolation to teachers who work in collaboration, and from
stakeholders who think in terms of my responsibility to stakeholders who think in
terms of our responsibility.

Rubrics are an excellent means for connecting formative assessment and summative
assessment (grading). The same criteria and performance quality that students aim for in
a formative manner as they learn can become the basis for the students’ grades if students
and teachers have a shared understanding of the criteria and performance descriptions.

SESSION 3
Collaborative Teams that Transform Curriculum: The next
steps in PLCs

SESSION 3
Performance Assessment

Learn how collaborative teams have transformed curriculum during the school’s
journey to become a PLC. Discover elements of curriculum work that high performing
teams focus on including the identification of essential content, creating learning
goals, constructing proficiency scales and ensuring student friendly learning.

In performance assessment, students perform a task that requires they demonstrate a
process, create a product, or both. Behind most learning standards lies the assumption
that students are learning facts and concepts because they are useful for something.
Performance assessment takes that next step, gauging how well students can use their
knowledge.

SESSION 1
Formative Assessment Descriptive Feedback

Gayle GREGORY
SESSION 1
Know Thy Impact: Why feedback matters
Learn why John Hattie’s meta-analysis research reveals that feedback is a powerful
influence on developing assessment-capable learners. Discover four types of
feedback and why it is essential to match the type of feedback to the diverse skill
levels of learners. Leave with a variety of tools to improve student learning through
specific, appropriate and just-in-time feedback that feeds forward.

SESSION 2
Engagement 2.0: Cultivating effort, perseverance and passion
Learn strategies to foster sustainable student engagement. Teachers need to
create brain-friendly environments, design relevant, meaningful curriculum and
understand every student’s unique challenge level. Students need opportunities to
work hard, develop coping skills and deal with failures.

SESSION 3
From Knowledge to Action: Creating Visible Learning
classrooms and schools
Teachers make a difference in a Visible Learning classroom, school and in the
lives of Visible Learners. John Hattie’s research has generated a preponderance
of strategies that have a powerful influence and impact on student learning.
Learn how to cluster highly effective strategies to add interest, vitality and student
engagement that leads to greater student learning.

Gavin GRIFT

In this session participants will examine the importance of giving quality feedback
that provides clear information to students about those areas that require further
skill development. Descriptive feedback is how learning is communicated to
students in regular, accessible and timely ways.

SESSION 2
Assessment for Them, Not to Them: Student involvement

Our students are not prepared for the advanced content, complex reasoning, or the
design of new assessments to be successful on these. Early results have indicated
a gap between our traditional approach and what is expected. Bridging that gap
will require us to partner with students to increase their level of engagement and
view assessment as something done for them not just to them.

SESSION 3
Failing Forward: Creating a safe learning environment
Traditionally, our role as educators has been to get information into the heads of our
learners so they could retain it for the test. Risk-taking and failure were discouraged.
We must help students connect the information to their own passions to create
viable further education or career options. Effective assessment practices can
help to identify the ways that monitor and promote continued learning for all.

Jan HOEGH
SESSION 1
Highly Engaged Classrooms
Student engagement happens as a result of a teacher’s careful planning and execution
of specific strategies. This basic premise drives the Highly Engaged Classroom. This
workshop will provide an overview of the four key components as well as a few sample
strategies for generating high levels of student attention and engagement.

SESSION 1
Professional Learning Communities in Practice
A lot is written and spoken about in terms of PLCs. In this session Gavin will
outline, from the field of both research and practice, six fundamental questions
and characteristics that set PLCs aside from more traditional models of schooling.
Build staff understanding of what it means to work in a PLC and incorporate
strategies with a relentless focus on learning.
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Tom HIERCK

Continued...

SESSION 2
Building Academic Vocabulary
One of the most crucial components of direct vocabulary instruction involves
selecting appropriate terms to teach. This session will address the steps a school or
region can take to design and implement a comprehensive approach to academic
and vocabulary development. Specific topics addressed in this session include
the importance of directly teaching vocabulary, a six-step process for vocabulary
instruction, specific types of vocabulary and building a vocabulary program.

SATURDAY 21 MAY
Eric SHENINGER
Continued...

SESSION 3
Questioning Sequences in the Classroom

SESSION 1
Digital Learning across the Curriculum

One of the most frequently-used instructional and assessment strategies is
questioning. It is important that teachers understand how to make such practices
even more effective. Questioning sequences lead students to create, elaborate on and
defend generalisations about facts and details related to the content. In this session, we
will describe this questioning sequence concept that is specifically designed to guide
students through the process of making a claim by collecting information, categorising
it, drawing a conclusion and providing evidence to support it.

Learning today should unleash the creativity of our students and prepare them
with the essential skills for success in a digital world. Participants will discover
how to seize the opportunity inherent in ubiquitous connectivity, an evolving
real time Web, open source technology, mobile devices and personalisation to
integrate digital learning across the curriculum. Eric will address how to create
a teaching and learning culture that integrates social media, OpenCourseWare,
student-owned devices, the flipped instructional model and other digital learning
pathways.

Jane KISE
SESSION 1
Helping Everyone Implement what Really Works for Students
Explore instructional leadership through the framework of Jungian personality
types so that you can translate the ‘what’ contained in initiatives into ‘how’ to make
it happen for diverse teachers with diverse students. Learn the strategies needed
by different cognitive processing styles to implement three of the most effective
influences on achievement – giving feedback, facilitating student talk and building
teacher–student relationships – to develop successful, engaged learners.

SESSION 2
Differentiated Coaching: Reaching teachers who just don’t
think like you
What if leaders adopted the belief that there are no resistant teachers, but only
those whose needs have not been met? Extensive research on leadership and
change shows that leaders seldom provide the information or tools that others
need to successfully implement change efforts. Further, resistance increases
when those needs aren’t met. Through stories and examples, participants will
learn about their own needs during change, how these differ from those with
styles that are very different from their own, and how school leaders, coaches and
professional development specialists have anticipated these various needs and
turned staff efforts toward common goals.

SESSION 3
Neuro-savvy Leadership: Jung was right!
Inside your brain are many of the keys to what make you and others tick. Dr
Jane Kise will share key results and anecdotes that combine her work on school
leadership development with the work of her colleague Dr Dario Nardi and his
neuroscience lab at the University of California, Los Angeles. Participants will learn
specific must-know points about information processing and decision-making that
link to the eight Jungian functions as popularised through the Myers-Briggs Type
Indicator. The results are clear: individual personality differences matter. People of
different personality types don’t merely rely on different brain regions. They use
their brains in fundamentally different ways, with tremendous implications for
leaders, coaches and mentors..

Jay McTIGHE
TWO-DAY INSTITUTE FRIDAY 20 & SATURDAY 21 MAY
Understanding by Design Institute: An introduction to
curriculum design
For more information, please see p 4.

SESSION 2
Mobilise Learning
The digital divide has begun to rapidly decrease as student access to technology
has increased. With drastic reductions to budgets, schools have been forced
to do more with less. This session will highlight why schools should embrace
and create policies that support the use of student-owned devices to increase
equitable access to technology, enhance the learning experience and teach digital
responsibility. Specific learning strategies for using student-owned devices in
schools will be presented and modelled. Participants will leave this session with
the tools to successfully implement a BYOD initiative in their schools.

SESSION 3
Turn the Battleship on a Dime: Keys to initiating sustainable
change
Educational change is often perceived as a difficult process fraught with competing
ideas that rarely take hold. This session will tackle the issue of initiating cultural
school change that can be embraced, sustained and celebrated. Eric will address
common obstacles to the change process and highlight strategies to overcome
them. Examples will be shared that emphasise how one school has moved beyond
change to transform the teaching and learning culture in a way that lasts.

Chris WEBER
SESSION 1
Evidence-based Reading Strategies and Programs
The vast majority of students determined eligible for special education services, as
well as students identified as at-risk by schools, have a significant deficit in reading.
Reading specifically, and literacy generally, is the most critical skill with which
schools equip students. The great news is that we know what to do to ameliorate
reading deficits. Moreover, the resources needed to improve reading deficits exist
and are available to schools. This session will build shared knowledge on the
essential domains for reading and the strategies and programs that staff can use.

SESSION 2
Next Generation Mathematics
Modern work environments require next-generation mathematics skills. Students
today, therefore, deserve next-generation mathematics instruction. Nextgeneration mathematics teaching and learning involves a renewed emphasis on
critical thinking and problem solving. Discover how you can encourage students
to communicate their understanding, justify their solutions, and inquire and
question meaningfully. Chris will outline strategies to help students develop a rich
procedural and conceptual understanding of mathematics, as well as to provide
opportunities for students to apply their understandings.

SESSION 3
The What and Why of RTI (Repeat)

Repeat session from Friday 20 May, Session One. Please see p 7.

03 8558 2444
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SATURDAY 21 MAY
Bruce WELLMAN
Continued...

SESSION 1
The Facilitators’ Toolkit: Verbal and non-verbal resources for
focusing and energising the work of teams and groups
Participants will learn practical frameworks and tools for developing and
facilitating collaborative, productive and effective team meetings. We will explore
ways to support the continual learning of all team members by exploring and
practising a repertoire of verbal and non-verbal tools that support and accelerate
team development, increase task focus and enhance team member productivity.

SESSION 2
Being Growth Agents, NOT Change Agents
Define and enhance the colleague-to-colleague relationship by developing skills
that promote adult learning and change in practice. Learn how to balance three
functions of learning-focused relationships: offering support, creating challenges
and facilitating professional vision to promote teacher development. Participants
will explore a continuum of interaction, from coaching to collaboration, from
consulting to calibration.

SESSION 3
Engaging and Extending Student Thinking
Develop teaching methods that focus and stretch students’ abilities to organise,
analyse and apply information and ideas. Learn how to embed content-specific
thinking processes within lesson and unit designs. There will be a focus on
implementing reading and writing skills during content-area instruction. Participants
will experience the Pathways Learning Model, which organises teaching for
connection-making with practical strategies and tools for supporting student
success. Participants will explore the structuring of collaborative student groups.

Dylan WILIAM
ONE-DAY INSTITUTE
Embedding Formative Assessment Institute
For more information, please see p 4.

Want access to conference information while on the move?
Download our HBE 2016 Events App.
Now featuring all conferences (Brisbane, Sydney, Melbourne, Adelaide and Perth),
the app allows users to access their itinerary directly on their phone, view session,
speaker and venue information, download session handouts and easily network with
interstate or international attendees.
Also available on all web browsers

SUNDAY 22 MAY
Susan BROOKHART
SESSION 1
Assessment of Higher-order Thinking Skills

SESSION 3
Formative Classroom Walkthroughs – Part 2

Goals for student learning typically require students to not only understand a body
of knowledge but also be able to use it in some way. Participants will develop skills
in designing questions and tasks that require students to use higher-order thinking.
Participants will use a framework to vary three aspects of a task – cognitive level,
task structure and difficulty.

Formative Walkthroughs focus on observing what students are doing through the
lens of a learning target theory of action. Focusing on student learning, teachers
and principals set professional learning targets, evidence of professional growth,
agree on clear (success criteria) and engage in feedback conversations that result
in learning for both the principal and the teacher.

SESSION 2
Formative Classroom Walkthroughs – Part 1
Formative Walkthroughs focus on observing what students are doing through the
lens of a learning target theory of action. Focusing on student learning, teachers
and principals set professional learning targets, evidence of professional growth,
agree on clear (success criteria) and engage in feedback conversations that result
in learning for both the principal and the teacher.
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Erin ERCEG
SESSION 1
Change: From ‘behaviour management’ to ‘supporting
students to manage their own behaviour’
The role of teachers is not to ‘manage student’s behaviour’ but for students to
manage their own behaviours. Supporting emotional, social and behavioural
development enables students to effectively engage in their learning and enhances
their motivation to reach their full potential.

SUNDAY 22 MAY
Gavin GRIFT
Continued...

SESSION 3
Building a Friendly School Culture: Enhancing social and
emotional capability
Learn highly effective strategies to improve students’ social and emotional
competencies and directly reduce bullying. These interactive, student-centred learning
activities have been researched with over 20 000 students in Australian schools and are
directly linked to the Australian Curriculum’s personal and social capabilities. Included
are strategies to reduce cyber bullying and other inappropriate online behaviours.

Tonia FLANAGAN
SESSION 2
The Fine Art to Leading Teacher Learning
A fundamental difference between a traditional school and a professional
learning community is the importance of providing effective, continuous,
job-embedded learning for adults. Schools are now being called to recognise
that the principles of effective adult learning are significantly different to
the principles of student learning. In this session, Tonia will outline the
fundamentals of adult learning and how these strategies can best support
your school when teacher learning is paramount.

SESSION 3
Inspiring to Influencing: Leading professional learning communities
This session will provide key insights and strategies in how you can become
influential and inspirational in your approach to transformative leadership. Tonia
will draw from her PLC leadership within systems and schools to share the
qualities highly effective leaders must embrace to continuously improve school
culture. Participants will be given the opportunity to reflect on their own leadership
approach by investigating the difference between what traditional leaders have
done in schools and what PLC leaders are called to become.

Teaching is a complex activity, as is coaching teachers. But it has proven to be one of
the most promising approaches to eliciting genuine pedagogical change. Teachers
who think at higher levels produce students who are higher achieving, more cooperative
and better problem solvers. It is the invisible skills of teaching – the thinking processes
that underlie instructional decisions – that produce superior instruction. Discover how
cognitive coaching capitalises and enhances teachers’ cognitive processes and can
improve your capability for coaching others to be successful in their work.

SESSION 2
Teachers as Architects of Learning: How to strengthen your
use of explicit instruction
‘Learning is not attained by chance; it must be sought for with ardour and attended to with
diligence.’ – Abigail Adams. Ask a room full of educators how they would define explicit
instruction and you will typically get a range of different responses. In this session,
participants will develop a shared understanding of what explicit instruction is and how
the inclusion of this has a significant impact on the teaching and learning process.

Tom HIERCK
SESSION 1
Meaningful Assessment Practices: Making a difference
The time is upon us to do the right thing for assessment and student outcomes.
Do you possess the skill and the will to get started on this work? There is urgency
to our work as educators, as the status quo is neither acceptable nor part of
our future. Let’s take the skills learned over time and make a difference for our
students. You are the co-authors, with your students, of their success story.

SESSION 2
Academics, Behaviour and Assessment
Repeat session from Friday 20 May, Session Three. Please see p 5.

Gayle GREGORY
SESSION 1
Data-driven Instruction for Differentiated Learning
When considering the diversity of learners in our classrooms today and the quest to leave
no child behind, it is essential that we consider available data to tailor learning in response
to students’ abilities, interests and learning styles. In this session participants will learn
how to collect data, to assess the classroom climate and know the learner better.

SESSION 2
Growing Even Smarter Brains: How expectation is everything
Using Carol Dweck’s ‘Mindsets’ work and linking an understanding of neural plasticity,
educators can design strategies that will help each student give his or her best effort and
even increase intelligence. Research from educational neuroscience assures us that with
perseverance and effort, you can grow even smarter brains! Learn strategies and techniques
that will help students develop a Growth Mindset that keeps them from giving up!

SESSION 3
Think BIG, Start Small: How to differentiate instruction in a
brain-friendly classroom
Discover strategies that will help you provide a positive learning environment that
reflects how brains learn best. Consider brain research that shows how stress,
anxiety and climate can help or hinder learning. Build up your repertoire of practical
differentiated strategies to engage, explore and extend targeted standards and skills
using brain-compatible strategies that address contemporary learners.

03 8558 2444

SESSION 1
Becoming an Exceptional Coach

www.hbconf.com.au

SESSION 3
Authentic Alignment – Compliance or Commitment?
Schools that demonstrate alignment go beyond random acts of improvement.
They filter all decisions and actions through the lens of their agreed-upon and
deeply held cultural beliefs and clearly understood desired results. This session is
designed to help schools build their capacity for authentic alignment, work smarter
and not harder and be rewarded with powerful results. Ideally, a mission statement
should serve as the lens through which all actions are considered, decisions made
and practices agreed upon.

Jan HOEGH
SESSION 1
Developing a Guaranteed and Viable Curriculum
The concept of a guaranteed and viable curriculum was first introduced in the book
What Works in Schools (Marzano, 2003) and was further developed in a number
of later publications. By guaranteed, we mean that the same content is being
taught in all classrooms. A prerequisite to a guaranteed curriculum is a viable
curriculum – one whose content can be taught in the time available to teachers.
Collaborative teams and a guaranteed and viable curriculum have a symbiotic
relationship. If one of the crucial objectives of the PLC process is to increase the
quality of students’ learning, then a guaranteed and viable curriculum is vital. Learn
to identify essential content and objectives, include cognitive and conative skills
and construct effective proficiency scales.

conferences@hbe.com.au
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SUNDAY 22 MAY
Eric SHENINGER
Continued...

SESSION 1
Culture Shock: Transitioning to a better school culture

SESSION 2
Supporting Reflective Practice
Learn how to combine a model of effective instruction with goal-setting, focused
practice, focused feedback and observations to improve your instructional
practices. Learn key components of reflective practice in order to understand your
levels of competence for many of the 41 elements of effective teaching. Learn how
to use video data, student survey data, and student achievement data to improve
your practice.

School culture describes the environment that impacts the behaviour of students,
teachers and parents. This environment is created through a combination of changes,
which ultimately influences student success. This session will address specific
initiatives, programs and strategies that can be implemented to improve school culture in
ways that better meet the academic, social and emotional wellbeing of students. Eric will
share examples such as Bring Your Own Device (BYOD), creating a makerspace, grading
reform, social media integration and an embedded model of professional growth.

SESSION 3
Coaching Classroom Instruction

SESSION 2
Becoming a Twitterific Educator

In an era of increased accountability, self-evaluation and self-reflection practices
can empower teachers to chart their own path to improvement. Coaching
can play a significant role in broadening educators’ instructional repertoire
and improving both teaching and learning. Learn coaching strategies that will
complement the reflective ideas in this training in order to provide targeted,
constructive support for instructional change. Receive step-by-step guidelines for
working together to increase instructional effectiveness.

Many educators have heard of Twitter, but brush it off as a meaningless social
networking site notorious for wasting time in 140 characters or fewer. The session
will begin with an overview of how to set up an educator page, sending a message
called a tweet and the specific language associated with Twitter. Participants will
then be exposed to the various educational uses of Twitter including communication,
sharing/acquiring resources, global collaboration, knowledge acquisition, tracking
conferences, eliciting feedback, virtual mentoring and professional growth.

SESSION 3
Creating a Culture through Communication Strategies

Jane KISE
SESSION 1
Why are these Students Behind in Mathematics?
Students are different! They differ in how they use numbers, manipulatives and
diagrams. They have different needs for practice. They have very different needs as
to when (and whether!) they ask questions! All of these factors can be made sense
of, and planned for, through the framework of Jungian type and the most recent
research on how neuroscience and personality type inform instruction. ‘Seeing’
helps teachers embrace differentiated instruction. Participants will be introduced
to Jungian cognitive processes and classroom and instruction implications for the
teaching of mathematics.

Digital leadership focuses on meeting stakeholders where they are and engaging them in
two-way communications. This session explores how social media, various web-based tools
and apps can be used by teachers and leaders to support and enhance the communication
between schools and the surrounding community. Participants will leave with tangible
communication strategies and ideas on how to create a transparent environment.

Chris WEBER
SESSION 1
Behavioural RTI: Practical, essential supports for students
Repeat session from Friday 20 May, Session Two. Please see p 7.

SESSION 2
Addressing Difficult Issues in Coaching Conversations

SESSION 2
Evidence-based Reading Strategies and Programs

How might coaches, administrators or teacher leaders confront critical issues with
teachers in ways that open possibilities and avoid shutting down conversations?
Learn to frame these encounters with clear goals and processes, as well as with
objective sources of information, so that they are seen as opportunities to learn
rather as threats to harmony or potential conflicts. This interactive session will
address how to converse with teachers about beliefs or practices that interfere
with student learning or that block their development as a teacher.

SESSION 3
The Digitally Enhanced Learning Transformation:
Blended learning: The era of differentiation for all

SESSION 3
Creating a Coaching Culture within a Professional Learning
Community

Effective coaching improves teacher effectiveness, but many instructional coaches are
spread far too thinly. Peer coaching is often suggested as an alternative, but is largely
ineffective unless teachers understand each other’s strengths, values and beliefs. Often,
the important groundwork for PLCs of building trust and developing collaboration skills
is overlooked. In this hands-on workshop, participants will explore the 19 leadership
roles necessary to launch, ‘norm’ and sustain a PLC and evaluate their own progress.

Repeat session from Saturday 21 May, Session One. Please see p 11.

Repeat session from Friday 20 May, Session Three. Please see p 7.

Bruce WELLMAN
ONE-DAY INSTITUTE
Groups at Work Institute
For more information, please see p 4.

Dylan WILIAM
ONE-DAY INSTITUTE
Leadership for Teacher Learning Institute
For more information, please see p 4.
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REGISTRATION SESSION SELECTION FORM
Conference Participant’s Name

FRIDAY 20 MAY

SATURDAY 21 MAY

3 SESSION ONE: 8.30 A.M. – 10.30 A.M.

3 SESSION ONE: 8.30 A.M. – 10.30 A.M.

Learning Targets: Helping students aim for

SUSAN BROOKHART understanding

Finding Each Student’s Sweet Spot:

GAYLE GREGORY Optimising engagement and learning
TOM HIERCK The Heart of Education

GAYLE GREGORY Know Thy Impact: Why feedback matters

A Framework for Stopping Resistance Before it
Starts – Part 1

JAN HOEGH Highly Engaged Classrooms
Helping Everyone Implement what Really

JANE KISE Works for Students

Understanding by Design Institute: An

JAY MCTIGHE introduction to curriculum design – Part 1
ERIC SHENINGER Creating Schools that Work for Kids

Understanding by Design Institute: An

JAY MCTIGHE introduction to curriculum design – Part 4
ERIC SHENINGER Digital Learning across the Curriculum

Transformative Leadership in a PLC:

COLIN SLOPER Cultivating a collaborative culture

Evidence-based Reading Strategies and

CHRIS WEBER Programs

CHRIS WEBER The What and Why of RTI

The Facilitators’ Toolkit: Verbal and nonverbal

BRUCE WELLMAN resources for focusing and energising the

BRUCE WELLMAN Leading Successful Teams
JANELLE WILLS

work of teams and groups

Collaborative Teams that Transform
Assessment: The next steps in PLCs

3 SESSION TWO: 11.00 AM – 1.00 PM

SUSAN BROOKHART Rubrics

The Motivated Brain: Improving student

GAYLE GREGORY attention, engagement and perseverance
TOM HIERCK

DYLAN WILIAM

Meaningful Assessment Practices: Making
a difference

JAN HOEGH Art & Science of Teaching Institute – Part 2
A Framework for Stopping Resistance Before

JANE KISE it Starts – Part 2

GAYLE GREGORY
GAVIN GRIFT

JANE KISE

Digital Leadership: Changing paradigms for
Transformative Leadership in a PLC: Tools
Behavioural RTI: Practical, essential supports

CHRIS WEBER for students

Got Data? Now What? Creating and leading

BRUCE WELLMAN cultures of inquiry

Collaborative Teams that Transform

JANELLE WILLS Instruction: The next steps in PLCs

3 SESSION THREE: 2.00 P.M. – 4.00 P.M.

Differentiated Coaching: Reaching teachers
who just don’t think like you
Understanding by Design Institute: An

ERIC SHENINGER Mobilise Learning
CHRIS WEBER Next Generation Mathematics
BRUCE WELLMAN Being Growth Agents, NOT Change Agents
Embedding Formative Assessment Institute

DYLAN WILIAM – Part 2

SUSAN BROOKHART Performance Assessment
From Knowledge to Action: Creating Visible

GAYLE GREGORY Challenging More Able Learners

GAYLE GREGORY Learning classrooms and schools

TOM HIERCK Academics, Behaviour and Assessment
JAN HOEGH Art & Science of Teaching Institute – Part 3
JANE KISE Intentional School Leadership
Understanding by Design Institute: An

JAY MCTIGHE introduction to curriculum design – Part 3
ERIC SHENINGER Leading the Maker Movement

Collaborative Teams that Transform

GAVIN GRIFT Curriculum: The next steps in PLCs
TOM HIERCK

The Digitally Enhanced Learning

Failing Forward: Creating a safe learning
environment

JAN HOEGH Questioning Sequences in the Classroom
JANE KISE Neuro-savvy Leadership: Jung was right!
JAY MCTIGHE

Transformative Leadership in a PLC: The
learning-centred principal

Data-driven Instruction for Differentiated

GAVIN GRIFT Becoming an Exceptional Coach
Meaningful Assessment Practices: Making

TOM HIERCK a difference

Developing a Guaranteed and Viable

JAN HOEGH Curriculum

Why are these Students Behind in

JANE KISE Mathematics?

Culture Shock: Transitioning to a better

ERIC SHENINGER school culture

Behavioural RTI: Practical, essential supports

CHRIS WEBER for students (Repeat)

BRUCE WELLMAN Groups at Work Institute – Part 1
Leadership for Teacher Learning Institute

DYLAN WILIAM - Part 1

3 SESSION TWO: 11.00 AM – 1.00 PM

TONIA FLANAGAN The Fine Art to Leading Teacher Learning
Growing Even Smarter Brains: How

GAYLE GREGORY expectation is everything

Teachers as Architects of Learning: How to

GAVIN GRIFT strengthen your use of explicit instruction

Building Academic Vocabulary

3 SESSION THREE: 2.00 P.M. – 4.00 P.M.

SUSAN BROOKHART Student Self-assessment and Goal Setting

Understanding by Design Institute: An
introduction to curriculum design – Part 6
Turn the Battleship on a Dime: Keys to

ERIC SHENINGER initiating sustainable change

Academics, Behaviour and Assessment

TOM HIERCK (Repeat)

JAN HOEGH Supporting Reflective Practice
Addressing Difficult Issues in Coaching

JANE KISE Conversations

ERIC SHENINGER Becoming a Twitterific Educator
Evidence-based Reading Strategies and

CHRIS WEBER Programs (Repeat)

BRUCE WELLMAN Groups at Work Institute – Part 2
Leadership for Teacher Learning Institute

DYLAN WILIAM - Part 2

3 SESSION THREE: 2.00 P.M. – 4.00 P.M.
SUSAN BROOKHART Formative Classroom Walkthroughs – Part 2
Building a Friendly School Culture: Enhancing

ERIN ERCEG social and emotional capability

Inspiring to Influencing: Leading professional

TONIA FLANAGAN learning communities

Think BIG, Start Small: How to differentiate

GAYLE GREGORY instruction in a brain-friendly classroom
Authentic Alignment – Compliance or

TOM HIERCK Commitment?

JAN HOEGH Coaching Classroom Instruction
Creating a Coaching Culture within a

JANE KISE Professional Learning Community

Creating a Culture through Communication

ERIC SHENINGER Strategies

The Digitally Enhanced Learning

CHRIS WEBER Transformation: Blended learning:

CHRIS WEBER The What and Why of RTI (Repeat)

BRUCE WELLMAN Teacher Feedback: What works?
JANELLE WILLS

Collaborative Teams that Transform Schools:
The next steps in PLCs

JAY MCTIGHE introduction to curriculum design – Part 5

COLIN SLOPER and strategies for success

behaviour’

GAYLE GREGORY Learning

Assessment for Them, Not to Them: Student

JAN HOEGH

ERIC SHENINGER changing times

Change: From ‘behaviour management’ to

ERIN ERCEG ‘supporting students to manage their own

SUSAN BROOKHART Formative Classroom Walkthroughs – Part 1

Engagement 2.0: Cultivating effort,
perseverance and passion

TOM HIERCK involvement

Understanding by Design Institute: An

JAY MCTIGHE introduction to curriculum design – Part 2

COLIN SLOPER

Embedding Formative Assessment Institute
– Part 1

3 SESSION TWO: 11.00 AM – 1.00 PM

SUSAN BROOKHART Feedback that Feeds Forward

SUSAN BROOKHART Assessment of Higher-order Thinking Skills

GAVIN GRIFT Professional Learning Communities in Practice
TOM HIERCK Formative Assessment Descriptive Feedback

JAN HOEGH Art & Science of Teaching Institute – Part 1
JANE KISE

SUSAN BROOKHART Quality Questioning

SUNDAY 22 MAY

3 SESSION ONE: 8.30 A.M. – 10.30 A.M.

BRUCE WELLMAN Engaging and Extending Student Thinking

Collaborative Teams that Transform Teacher
Development: The next steps in PLCs

Embedding Formative Assessment Institute

DYLAN WILIAM – Part 3

CHRIS WEBER Transformation (Repeat)

BRUCE WELLMAN Groups at Work Institute – Part 3
Leadership for Teacher Learning Institute

DYLAN WILIAM - Part 3

See next page for institute selection
03 8558 2444

www.hbconf.com.au

conferences@hbe.com.au
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Register for early bird
before 1st March 2016

INSTITUTE SELECTION FORM
Please note:
Institutes are full-day sessions.

INSTITUTE SELECTION
NO OF
DAYS

DATE

PRESENTER

SESSION

Fri 20 May

1

Jan Hoegh

Fri 20 May & Sat 21 May

2

Jay McTighe

Understanding by Design Institute

Sat 21 May

1

Dylan Wiliam

Embedding Formative Assessment Institute

1

Bruce Wellman

1

Dylan Wiliam

Sun 22 May

HOW TO REGISTER

3

The Art & Science of Teaching Institute
•

Tick your preferences for sessions 1, 2 and 3 for
each day you are attending. If you are wanting
to attend an institute, tick the institute selection
tick box below.

•

Team discounts are available for 5 or more
people registering together from one institution
– Please complete separate registration forms
for each registrant.

•

Shared registration packages are available for
up to three (3) participants from one institution
– Please complete session preferences for each
registrant. A $10 per person processing
fee applies.

•

Please ensure all postal, email and contact
details are completed in full.

Groups at Work Institute
Leadership for Teacher Learning Institute

RATE PER PERSON
REGISTRATION TYPE

EARLY BIRD
(Individual Rate)

EARLY BIRD
(Team Rate)

INDIVIDUAL RATE

TEAM RATE

3 Day

$925.00

$885.00

$1015.00

$970.00

2 Day

$620.00

$595.00

$680.00

$650.00

1 Day

$325.00

$310.00

$355.00

$340.00

Registration includes: Morning tea, lunch and conference materials.
Confirmation of registration will be emailed to each participant.
Team discounts are available for 5 or more registrations from the same school/institution.
Shared registrations incur a $10 per person processing fee.
Contact: conferences@hbe.com.au for further information.
Cancellation Policy: Cancellations on, or before, 31 March 2016 will receive a full refund, less $100.00 administration fee. Cancellations after
31 March 2016 are not eligible for a refund. Cancellations must be in writing. However, registration may be transferred.
Please note: Places for this conference are strictly limited! Payment secures your registration. In the event that one or more of the advertised
speakers is unable to attend Hawker Brownlow Education reserves the right to provide replacement speakers.
All prices are quoted in $AUD and include GST. Please also complete session preference for each shared registrant.

Scan and email to:

conferences@hbe.com.au
or register online at:

www.hbconf.com.au
OTHER WAYS TO REGISTER
Phone: 03 8558 2444
FAX:
03 8558 2400
Please tick:  20 May  21 May  22 May

SCHOOL/INSTITUTION

REGISTRANT

School/institution: ___________________________________________________________

Name: ___________________________________________________________________

Address: _________________________________________________________________

Position: _________________________________________________________________

_______________________________________________________________________

Mobile: __________________________________________________________________

State: _______________ Postcode: ____________________________________________
Phone (___) ______________________________________________________________
Fax (___) ________________________________________________________________

Email:________________________________________________________________________
Dietary requirements: ____________________________________________________________
Individual email addresses must be provided for each registration

Email address for invoice _________________________________________________________

REGISTRANT

Please tick:  20 May  21 May  22 May

REGISTRANT

Please tick:  20 May  21 May  22 May

Name: ___________________________________________________________________

Name: ___________________________________________________________________

Position: _________________________________________________________________

Position: _________________________________________________________________

Mobile: __________________________________________________________________

Mobile: __________________________________________________________________

Email:________________________________________________________________________

Email:________________________________________________________________________

Dietary requirements: ____________________________________________________________

Dietary requirements: ____________________________________________________________

Individual email addresses must be provided for each registration

Individual email addresses must be provided for each registration

METHOD OF PAYMENT
INVOICE

m Please invoice school/institution (official purchase order must be supplied.

_Purchase order number: _________________________________________________________________________

CREDIT CARD

m School/institution credit card m Personal credit card

m Visa m Mastercard

Card number:

Amount: $ _________________ Expiry date:_________________ Signature: ______________________________________________________________________________________________
CHEQUE

P.O. Box 580, Moorabbin VIC 3189 |Phone: 03 8558 2444 | Fax: 03 8558 2400
Email: conferences@hbe.com.au | Web: www.hbconf.com.au | ABN: 77 093 854 892

15-094-09

m Cheque – Please make cheque payable to Hawker Brownlow Education

