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Synopsis of the Summit
JANE KISE
Jane A. G. Kise, Ed. D., is an educational consultant, specialising in teambuilding, coaching, and school staff development
for differentiated instruction, especially in mathematics. She is also the coauthor of over 20 books, including Creating
a Coaching Culture for Professional Learning Communities, Differentiated Coaching: A Framework for Helping Teachers
Change, Differentiated School Leadership, Differentiation Through Personality Types, Introduction to Type and Coaching,
LifeKeys and Work it Out. She holds an MBA in ﬁnance from the Carlson School of Management and a doctorate in
Educational Leadership from the University of St. Thomas.
Kise has worked with diverse organisations, including Minneapolis Public Schools and various public and private schools,
The Bush Foundation, Twin Cities Public Television, and numerous other institutions. She is a frequent workshop speaker and has presented at
NSDC, NCTM, World Futures, and APT International conferences, as well as workshops in Saudi Arabia and New Zealand. She has taught writing
at the university level. She is a faculty member of the Center for Applications of Psychological Type and an executive board member of the
Association for Psychological Type. In 2005, she won the Isabel Briggs Myers Award for Outstanding Research in the Field of Psychological Type.

Two Day Workshop
In this two day workshop, we will delve deeply into how the theory helps instructional coaches differentiate coaching to meet the needs of each
teacher, just as teachers are expected to differentiate to meet the needs of each student. Speciﬁc content covered includes:

Day 1—A Framework for Helping Teachers Change
•
•
•

Who You Are Is How You Coach. Participants will be introduced to the framework of personality type and the four basic coaching styles, with all
exercises and examples tied to enhancing trust, coaching roles, communication, and feedback.
Educational Strengths and Classroom Needs. Participants will use the framework of type to explore their strengths as educators, their
frustrations as learners, and how those beliefs affect their coaching practices.
Changing Your Style to Match the Teacher You’re Coaching. Participants will work with introductory activities to practice changing how they
communicate, selecting coaching roles, and providing information to teachers with different preferences.

Day 2—Coaching Practice
•
•
•

Classroom Observation Considerations. Participants will learn about an observation tool that helps remove biases from the observation
process and provides neutral data for discussions with teachers.
Giving Feedback in Type-Sensitive Ways. Participants will complete an exercise that will help them recognise how people with different
preferences prefer to receive feedback and recognition.
Coaching Practice. Participants will work in groups to coach role-players enacting actual cases, including The Immovable Math Teacher,
The Spontaneous Spanish Teacher, The Overwhelmed English Teacher, and The Puzzled Principal. Participants will interview the role-player,
develop a coaching plan and receive feedback on its potential effectiveness.

CAROLYN COIL
Carolyn is an internationally known speaker, author, trainer, consultant and educator. In her workshops, professional
development courses, seminars and keynotes, she is an enthusiastic, motivating and energetic presenter. Carolyn works
with teachers, parents and students offering practical strategies for raising student achievement, differentiating curriculum,
implementing a variety of assessment strategies, and dealing with the problems and challenges associated with preparing
ourselves and our children for living and working in the 21st Century.
Carolyn has worked in the ﬁeld of education and training for over 30 years. She currently teaches courses in gifted and talented
education and does workshops for schools and school districts on a wide variety of topics. She has been an Adjunct Professor
at several different universities and has worked in the United States, Australia, New Zealand, Hong Kong, Bermuda, the Marshall Islands, Spain,
Germany, Ecuador, Croatia, South Korea, China, and Canada.

Day One

Day Two

Intervention and Differentiated Instruction: How They
Work Together

Motivating All Students: Strategies to Use with the
Intervention Approach

What should teachers do to meet the needs of all students from those
who struggle academically or behaviourally to our gifted and talented
students? How do we know when interventions are working and
when they are not? The Intervention approach uses research-based
interventions and monitors each student’s progress toward success.
Differentiation is a way to design curriculum and instruction to meet
the needs of each student. These two concepts are a natural pairing in
helping teachers meet individual student needs.

What strategies and interventions can regular classroom teachers
use to help students be successful in school? Some students need
interventions to deal with speciﬁc academic skill deﬁcits. Others need
help with motivation, organisational skills, study skills or appropriate
classroom behaviour. Gifted students as well as struggling students may
need help in becoming motivated for success in school.
In this interactive workshop, explore numerous achievement strategies
and interventions. Learn how to identify student needs through the

Synopsis of the Summit
In this workshop, learn how to implement a number of practical
differentiation strategies. Find ways to accommodate different learning
styles and modalities. Understand how to use pre-assessments to
determine individual student strengths and weaknesses and formative
assessments to assess and monitor the effect of each strategy on
individual students. You will learn how to use the Coil Intervention
Progress Monitoring Form™ and will leave this workshop with many
strategies and interventions you can use immediately.
Participants will be skilled in:
• Coil Intervention Progress Monitoring Form™
• Using learning proﬁles and preferences for product
differentiation
• Flexible grouping based on learning proﬁles
• How to structure tiered lesson plans
• Practical strategies to differentiate the classroom for student
engagement

use of pre-assessment and formative assessment. Find out how to
successfully implement many interventions and strategies. See how to
monitor student progress using various versions of the Coil Intervention
Progress Monitoring Form™ – a graphic organiser that helps show
problem areas for an individual student, the interventions tried, and
ways to measure student progress.
You will leave this workshop with many tools to help your students
succeed in school!
Participants will be skilled in:
• How to compact the curriculum for gifted students
• Coil Intervention Progress Monitoring Form™
• Practical strategies to differentiate the classroom for student
engagement
• How to effectively use graphic organisers in the classroom
• Effective intervention strategies for students in the differentiated
classroom

RACHEL BILLMEYER
Internationally known educational consultant Rachel Ann Billmeyer has extensive experience putting educational theory into
practice. She has taught elementary, secondary, and university level classes and is known for her work with reading in the content
areas and reading assessment practices. Rachel is author of the ASCD publication Teaching Reading in the Content Areas: If Not Me
Then Who? Her recent publications include Strategies to Engage the Mind of the Learner and Capturing All of the Reader Through
the Reading Assessment System. Rachel has served in leadership positions, including Director of Professional Development and
Instruction, Grant Director for Nebraska Literacy Program, and Program Chair for the Midwest Association for Supervision and
Curriculum Development (ASCD) Conference. In 1993 Rachel received the Nebraska Literacy Award.

Day One

Day Two

Building Strategic Learners for a Differentiated Classroom Teaching Reading to Support Learning Across the
“I’d like to differentiate my instruction but I’m not sure where to
Disciplines
begin. How will I manage students working at different levels? Won’t
this be a lot of extra work?” Attend this session and learn about the
basic components of differentiation and management techniques for
operating a differentiated classroom. “Use-it” tomorrow strategies to
help students at all levels of readiness, interest and learning proﬁles
grasp content, process learning and develop products will be presented.
A strategic learner is one who has learned strategies and knows when
to apply them. They have a repertoire of strategies they selectively use
to successfully complete tasks in all content areas. Strategic learners
are active learners who reﬂect on their own thinking while learning,
analyse their use of strategies, and make revisions as necessary.
They are heavy on understanding of topics being studied and light on
memorisation of facts. This interactive session will examine different
strategies teachers can use to mentally engage their students in the
differentiated classroom. Participants will be engaged learners using
strategies, as well as discussing different approaches for teaching
strategies.
Participants will be skilled in:
• What ‘metacognition’ is and how to help students become
metacognitive learners
• Examining the beneﬁts of using strategies to engage the mind
• How to develop strategic learners in the differentiated
classroom
• How to use quality assessment in the differentiated classroom

Do you have students who struggle with reading the text? Students
who say they read it but can’t explain the main idea or necessary
details? Attend this session and examine reading strategies that
improve students’ comprehension when reading in different discipline
areas. Participants in this one day overview will understand that
teaching reading in their discipline is really teaching the content.
Information on how to create a learning environment which nurtures
the development of strategic readers will be discussed. Participants
will use ﬁx-it strategies that help readers comprehend text, as well
as helping them understand the necessary process skills involved in
reading comprehension.
Participants will be skilled in:
• How to use quality assessment in the differentiated classroom
• Examining the components of the reading assessment system
in all content areas
• Analyse themselves as readers
• Understand the difference between reading narrative and
informative text
• Examine and use strategies when reading informative text
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Carolyn Coil
Registration Form
Date:
Venue:

Tuesday 7 & Wednesday 8 September
Hemisphere Conference Centre
488 South Road
MOORABBIN, VIC 3189
Time:
8.30 am to 3.30pm (8.00 am registration)
Cost:
1 day registration:
$300.00 (incl GST)
2 days registration:
$580.00 (incl GST)
Price includes presenter’s book.
Tea, coffee, morning tea and lunch will be provided.

Registration details:
Name: ________________________________________

FL1024EV20100907A

Summit Selection: Please note all sessions run concurrently

2 Days ONLY (two full day sessions)
❍ Jane Kise
Differentiated Coaching: A Framework for Helping
Teachers Change
OR
Day 1 (full day sessions)
❍ Carolyn Coil
Intervention and Differentiation: How They Work Together
❍ Rachel Billmeyer Building Strategic Learners for a Differentiated Classroom
Day 2 (full day sessions)
❍ Carolyn Coil
Motivating All Students: Strategies to Use with the
Intervention Approach
❍ Rachel Billmeyer Teaching Reading to Support Learning Across the Discipline

_____________________________________________
School/Institution: _________________________________
Address: _______________________________________
_____________________________________________
State: ____________________ Postcode: _____________
Phone B.H. (__) ____________ A.H. (__) _______________
Fax: (__) _______________ Mobile: _________________
Essential Information: Please provide email address as all registrations
will be confirmed by email.
Email: _______________________________________
❍ I would like to receive emails from Hawker Brownlow Professional
Learning Solutions about future workshops, conferences and the latest
publications.
Special Dietary Requirements: __________________________
_____________________________________________

Method of Payment:
❍ Visa

❍ Mastercard

❍ Amex (4% Surcharge)

❍ Cheque – Please make cheque payable to Hawker Brownlow Professional
Learning Solutions
❍ Please Invoice School/Institution (Official purchase order must be
supplied) Purchase Order Number:
___________________________________________
Card Number:

Amount: $ ____________

Expiry Date: ___________

Signature: _______________________________________
Hawker Brownlow Professional
Learning Solutions
P.O. Box 580, Moorabbin, VIC 3189
Ph: + 61 3 8558 2456
Fax: + 61 3 8558 2400 or 1800 150 445
Email: info@hbpls.com.au

