BRIDGES out of POVERTY
Do you work with people from disadvantaged backgrounds?

Are you looking to improve the way you and your
organisation respond to those experiencing poverty?

Based in part on the myth-shattering work of Dr Ruby Payne, the Bridges out of Poverty training is used to give social
service providers and communities practical and relevant tools to increase understanding and empathy of staff,
assisting them to build better relationships with people experiencing poverty.
Bridges out of Poverty provides a new lens for practitioners working with people from either situational or
generational poverty, and builds deep empathy and motivation to use the tools provided. If your business, agency
or organisation works with people in poverty, only a deeper understanding of their challenges—and strengths—will
help you partner with them to create opportunities for success.

After completing the training, participants will understand
• why clients and agencies often misunderstand each other
• how economic diversity affects behaviours and mindsets
• how to assess a person’s resources (based on the nine resources defined by Dr Ruby Payne)
e)
• the importance of building interventions based on resources
• the barriers created by language and how to address them
• how to build and sustain relationships with those from generational poverty
• the “hidden rules” of class
• why some people appear to talk in circles and others get straight to the point
• some changes that could be made at a community, agency or individual level
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The Bridges out of Poverty training covers the following modules:
• Key Points and Bridges Constructs

• Language

• Mental Models

• Family Structure

• Research Continuum

• Resources

• Hidden Rules

Marie McLeod works for HBPLS as a lead training associate for Bridges
out of Poverty, Getting Ahead and A Framework for Understanding
Poverty. Until the end of 2012 Marie worked for the Department of Human
Services as the manager of neighbourhood renewal. She has a Bachelor
of Social Work and a Certificate of Adult Education and has worked in
child protection, juvenile justice, disability and public housing. Marie is
experienced in community engagement, community action planning and
governance, and facilitates tailored interactive solutions to achieve change
with communities and groups.

Marie provides the following services:
• Provision of Bridges out of Poverty
• Training in schools for A Framework
for Understanding Poverty
• Getting Ahead facilitator training

• Consulting services supporting
communities and organisations
to implement the “Bridges
constructs and philosophy”
at the organisational or
community level

• Facilitation of groups
or communities to meet
defined objectives
(within organisations and
communities)

Marie has provided support in developing community action plans, helped to run community
consultations and supported organisations and teams to develop plans for change. She frequently uses
an appreciative inquiry or strengths-based approach.
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