
Adaptive Schools 
Foundation Seminar

For schools to effectively respond to the press for accountability and provide quality learning for all students, they must 

simultaneously address two perennial goals. One goal is the professional development of individual educators. The second is the 

development of the organisation’s capacity to learn and be adaptive. Both build the capacity for school improvement, without 

which reform efforts will fail.

In this seminar, learn how to build strong collaborative and caring work cultures, where results-oriented teams work together for 

continuous school improvement. Explore the latest practical fi ndings in organisational development, team learning and navigating 

the currents of change.

Participants will learn practical frameworks and tools for developing collaborative groups that bring collective responsibility in 

student learning. Leaders and group members will learn ways to infl uence and attain more productive and satisfying meetings in 

which members develop new norms and skills for collegial interaction, goal clarifi cation, problem-solving and decision-making. 

Working in a variety of settings, skilled and confi dent facilitators will increase their ability to accelerate group development.

Designed to support administrators, teachers, department and regional personnel and staff developers who convene and 

manage professional learning teams and leadership teams.

MELBOURNE
16 & 17 August 2012  and 18 & 19 October 2012
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Collaborative Cultures for Student Learning
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Participants will develop:

• An increased capacity to initiate, develop and sustain high functioning groups

• New lenses for diagnosing the stages and phases of group development

• An expanded repertoire of practical facilitation tools

•  Understandings of when and how to engage groups in dialogue and discussion

• Skills to move groups beyond consensus to common focus

• Ways to value and use dissension, argument and confl ict

• Strategies for keeping group members on track, on topic, energised and resourceful



REGISTRATION FORM

Date: Thursday 16 & Friday 17 August 2012

 Thursday 18 & Friday 19 October 2012

Venue: Milanos Brighton Beach Hotel
 Bayview Room
 4 The Esplanade, Brighton, VIC, 3186

Time: 8.45 am to 4.00 pm (8.30 am registration)

Cost: Individual - $1100.00 (incl GST)
 Team (5+ members) - $980.00 (incl GST)
 
Registration details: 

Name: ________________________________________

_____________________________________________

School/Institution: _________________________________

Address: _______________________________________

_____________________________________________

State: ____________________  Postcode: _____________

Phone B.H. (__) ____________  A.H. (__) _______________

Fax: (__) _______________  Mobile:  _________________

Essential Information: Please provide email address as all registrations 

will be confi rmed by email.

Email: _______________________________________

❍  I would like to receive emails from Hawker Brownlow Professional 

Learning Solutions about future workshops, conferences and the latest 

publications.

Special Dietary Requirements: __________________________

_____________________________________________

Method of Payment:

❍ Visa      ❍ Mastercard      ❍ Amex (4% Surcharge)

❍  Cheque – Please make cheque payable to Hawker Brownlow Professional 

Learning Solutions

❍  Please Invoice School/Institution (Offi cial purchase order must be 

supplied) Purchase Order Number: 

___________________________________________

Card Number:

Amount: $ ____________                  Expiry Date: ___________   

Signature: _______________________________________
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Sue is a teacher with 29 years of experience and has taught at every level, elementary 
through high school. She is still frequently seen talking to kids at school and about school. 
Sue continues to be in classrooms teaching, co-teaching and planning with teachers who 
have attended her workshops.

Sue has been involved in providing professional development for administrators and 
teachers for the past 20 years. She has developed presentation expertise across a diverse 
range of areas including Cognitive CoachingSM, Adaptive Schools, Habits of Mind, 

Presentation Skills, Teaching Reading in the Content Areas and the application of Charlotte Danielson’s 
Framework for Teaching.

Sue began her independent consulting in 2001 a working with school districts across the United States, 
Australia and Southeast Asia. 

About Sue Presler


