
Hawker Brownlow Professional Learning Solutions proudly presents Richard DuFour and Rebecca DuFour. The PLC experts will 

deliver keynote presentations and breakout sessions designed to develop and build capacity to transform your school into a 

learning community.

This 2 day institute will give educators the opportunity to delve deeper into the three big ideas of PLCs – a focus on learning, the 

building of collaborative culture, and focus on results.  You will gain specifi c, practical and inspiring strategies for transforming 

your school or region into a place where student learning is central.

AT A GLANCE
DAY ONE

9.00 – 10.30: The Power of Professional Learning Communities: Bringing the Big Ideas to Life – Rebecca DuFour

11.00 – 12.30: Building the Collaborative Culture of a Professional Learning Community (Part 1) – Rebecca & Richard DuFour

1.30 – 3.00: Building the Collaborative Culture of a Professional Learning Community (Part 2) – Rebecca & Richard DuFour

3.15 – 4.00:  Q & A with Rebecca & Richard DuFour

DAY TWO

9.00 – 10.30: Implementing the PLC Process: Will You Soar or Settle? – Richard DuFour

11.00 – 12.30: Raising the Bar and Closing the Gap: Whatever It Takes in Primary Schools – Rebecca DuFour

 Raising the Bar and Closing the Gap: Whatever It Takes in Secondary Schools – Richard DuFour

1.30 – 3.00: Getting Started: Building Consensus and Responding to Resistance – Rebecca & Richard DuFour

3.15 – 4.00: Team Planning Time with Rebecca & Richard DuFour
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9.00 – 10.30am
Keynote Presentation – Rebecca DuFour

The Power of Professional Learning Communities: Bringing 

the Big Ideas to Life

The professional learning community concept is supported 
by research and endorsed by educational organisations 
at all levels as our best hope for sustained, substantive 
improvement. But what are the big ideas that drive the 
professional learning community concept, and what do they 
look like in the real world of education? 

Rebecca DuFour offers practical strategies for bringing the 
big ideas to life. Participants engage in the actual work of 
collaborative teams in a PLC and travel on virtual fi eld trips to 
schools and districts that use these ideas to profoundly impact 
student and adult learning. 

11.00 – 12.30pm
Keynote Presentation – Dr Richard DuFour and 
Rebecca DuFour

Building the Collaborative Culture of a Professional Learning 

Community (Part 1)

Powerful collaborative teams are the fundamental building 
blocks of a professional learning community and a critical 
component in building a collaborative culture.  

Learn how educators transform their congenial groups into 
high-performing collaborative teams, and get a sense of the 
specifi c work undertaken by those teams. Discover ways to 
provide time and support for collaborative teams during the 
school day. More importantly, identify structures and strategies 
to help teams stay focused on doing the work that has a 
positive impact on student achievement. 

This two-part continuing session is designed for educators at 
all levels and is highly recommended for all participants who 
are new to PLC concepts.

1.30 – 3.00pm
Keynote Presentation – Dr Richard DuFour and 
Rebecca DuFour

Building the Collaborative Culture of a Professional Learning 

Community (Part 2)

Learn how educators transform congenial groups into high-
performing collaborative teams and get a sense of the specifi c 
work teams do. Discover ways to provide time and support 
for collaboration during the school day. Most important, learn 
structures and strategies to help teams stay focused on work 
that positively impacts student achievement.

3.15 – 4.00pm
Q & A with Rebecca & Richard DuFour

Dr Richard DuFour and Rebecca DuFour will be joined by 
the Australian Pilot School’s staff for questions and answers 
from the audience. Receive practical answers to your most 
pressing questions on the implementation of PLCs.

SYNOPSIS OF T

DAY ONE

WHAT IS A PLC?
A Professional Learning Community (PLC) is 
educators committed to working collaboratively in 
ongoing processes of collective inquiry and action 
research to achieve better results for the students they 
serve. PLCs operate under the assumption that the key 
to improved learning for students is continuous, job-
embedded learning for educators. 
—adapted from Learning by Doing

Rebecca DuFour 
Rebecca DuFour has served as a teacher, school administrator and central offi ce coordinator. As a former 
elementary principal, Becky helped her school earn state and national recognition as a model professional 
learning community.  She is one of the featured principals in the Video Journal of Education program 
“Leadership in an Age of Standards and High Stakes” (2001).  She is also the lead consultant and featured 
principal for the Video Journal program “Elementary Principals as Leaders of Learning” (2003).



DAY TWO

9.00 – 10.30am
Keynote Presentation – Dr Richard DuFour

Implementing the PLC Process: Will You Soar or Settle?

The journey to becoming a professional learning community is 
fraught with dangerous detours and seductive shortcuts at every 
turn. Inevitably, these detours and shortcuts can circumvent actually 
doing what PLCs are meant to do. Recent studies have found that 
partial implementation of the PLC process produces no gains in 
student achievement while deep implementation results in dramatic 
gains. In this session, Richard DuFour alerts educators to inevitable 
challenges in implementing a PLC and provides research, rationale, 
strategies and tools for overcoming these challenges. 

11.00 – 12.30pm
Breakout Sessions

Raising the Bar and Closing the Gap: Whatever It Takes in 

Primary Schools – Rebecca DuFour

Schools that function as PLCs must ultimately do two things: 
1) build a collaborative culture to promote continuous adult learning, and 
2) create structures and systems that provide students with additional 
time and support for learning.  

Participants in this session examine strategies to collectively: 

•  Respond to the learning needs of each student 
in a timely, directive and systematic way.

•  Create and sustain strong parent partnerships 
to enhance student learning.

• Make celebrations a part of the school culture. 

After examining different models of systematic intervention and 
enrichment, participants receive criteria to assess their own school’s 
response and an action-planning template for next steps in raising the 
bar and closing the gap. 

This session is recommended for primary school teachers. 

Raising the Bar and Closing the Gap: Whatever It Takes in 

Secondary Schools – Dr Richard DuFour

The mission statement of most schools asserts all students can 
and should learn. The nagging question that confronts those 
schools, however, is “What happens when they don’t learn?” 

See school from a student’s perspective. This session uses the video 
Through New Eyes to compare responses of traditional schools 
and PLCs to students who aren’t learning. Assess the culture of 
your school and examine models for creating timely, directive and 
systematic interventions. 

This session is recommended for middle & high school teachers. 

1.30 – 3.00pm
Keynote Presentation – Dr Richard DuFour and 
Rebecca DuFour

Getting Started:  Building Consensus and Responding to Resistance

The most signifi cant barrier to building a school culture focused 
on continuous improvement is the tradition of privatisation 
of practice, isolation and individual autonomy that has 
characterised teaching. How can a faculty build consensus 
for signifi cant change? What are the most effective ways of 
addressing the concerns of those who resist even when the staff 
has decided to move forward?  

As a result of this session, participants can:

•  Defi ne consensus.

•  Apply the most effective strategies for building consensus.

•  Utilise seven research-based strategies for addressing 
resistance. 

3.15 – 4.00pm
Team Planning Time

During this session teams will be given time to plan next steps 
for implementation of the PLC concepts learnt over the past 
two days. Teams will be given access to Dr Richard DuFour and 
Rebecca DuFour for support and guidance.  

THE INSTITUTE
Richard DuFour 
Richard DuFour, EdD, was a public school educator for 34 years, serving as a teacher, principal and superintendent. He 
served as the principal of Adlai Stevenson High School in Lincolnshire, Illinois, from 1983 to 1991 and as superintendent 
of the district from 1991 to 2002. During his tenure, Stevenson became what the United States Department of Education 
(USDE) has described as “the most recognised and celebrated school in America.” It is one of three schools in the nation to 
win the USDE Blue Ribbon Award on four occasions and one of the fi rst comprehensive schools designated a New America 
High School by USDE as a model of successful school reform. Stevenson has been repeatedly cited in the popular press as 
one of America’s best schools and referenced in professional literature as an exemplar of best practices in education.



Registration Form

Individual – $660 per person Team  – $600 per person
 (5+ People registering at the same time from the same organisation)

Method of Payment

FL1127

Resources Supporting PLC at WorkTM Institute

SOT3368 SOT3313SOT7177 SOT5425 SOT1861SOT8112

Available from

www.hbe.com.au

Essential Information: Please provide email address as all registrations will be confi rmed by email.

❍  I would like to receive emails from Hawker Brownlow Professional Learning Solutions about future workshops, conferences and the latest publications.

❍ Visa   ❍ Mastercard   ❍ Amex (4% Surcharge)

❍ Cheque – Please make cheque payable to Hawker Brownlow Professional Learning Solutions

❍ Please Invoice School/Institution (Offi cial purchase order must be supplied) Purchase Order Number: 

____________________________________________

Card Number:

Amount: $ ________  Expiry Date: _____   

Signature: __________________________

SCHOOL / ORGANISATION

School/Institution:  _____________________________________________

Address:  ___________________________________________________

__________________________________________________________

State: _______________  Postcode:  ______________________________

Phone B.H. (___)  ___________________________________________

A.H. (___)  __________________________________________________

Fax: (___)  __________________________________________________

REGISTRANT 

Name:  _____________________________________________________

Position:  ___________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

TEAM REGISTRANTS 

Name:  _____________________________________________________

Position:  ___________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

TEAM REGISTRANTS 

Name:  _____________________________________________________

Position:  ___________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

TEAM REGISTRANTS 

Name:  _____________________________________________________

Position:  ___________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

TEAM REGISTRANTS 

Name:  _____________________________________________________

Position:  ___________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

Date: Tuesday 6 & Wednesday 7 November 2012

Venue:  Mercure Grosvenor Adelaide  
125 North Terrace, Adelaide

Time: 8.30 am to 4.00 pm (8.30 registration)

RATE
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