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Addressing the Challenges 
of Poverty Summit
Solutions for Education and Communities

Addressing the Challenges of Poverty Summit focuses on bringing all sectors together to build 
sustainability in all aspects of communities: schools, higher education, businesses, and more. 
This innovative Summit brings together the experts in the fi eld; Dr Ruby Payne (A Framework for 
Understanding Poverty) and Phil DeVol (Bridges Out of Poverty) and is designed for individuals who 
wish to become certifi ed trainers, or require re-certifi cation, in order to take the information from 
either Ruby or Phil’s sessions back to their organisation.

This summit will equip you to take the learning back to your organisation in a comprehensive and 
applicable way. Working with people from varied backgrounds, whether in the education or community 
sector, is never an easy job, especially when there are socioeconomic barriers involved.  

The more we can understand the barriers that many of our students are faced with, the more we will be 
able to work together in an effective way to achieve positive and real outcomes.

Bridges Out of Poverty - 
Strategies for Professionals and 
Communities
The training includes in-depth work on the Bridges Out of 

Poverty (Day One) and Applying Bridges Concepts (Day Two) 

seminars. Topics also include Getting Ahead in a Just-Gettin’-

By World, instructional techniques and the power of story – all 

intended to help trainers tailor the program to the needs of 

their particular organisation.

Who should attend
•  Service providers; government, community and not-for-

profi t sectors

•  Anyone who is interested in furthering his/her understanding 

of the key concepts of Bridges Out of Poverty

•  Participants interested in being able to train others in their 

organisation on the key concepts of Bridges Out of Poverty

•  Re-certifi cation for participants who completed training in 

May 2010

A Framework for 
Understanding Poverty - 
Strategies for Educators
Training Certifi cation includes in-depth work on A Framework 

for Understanding Poverty and Research-Based Strategies 

seminars. Other topics also include instructional techniques and 

the power of story—all intended to help trainers implement the 

training in their particular organisation. In-depth research and 

training materials are provided.

Who should attend
• Educators and educational support staff

•  Anyone who is interested in furthering his/her understanding 

of the key concepts of A Framework for Understanding 

Poverty

•  Participants interested in being able to train others in their 

organisation on the key concepts of A Framework for 

Understanding Poverty

•  Re-certifi cation for participants who completed training in 

May 2010

Please Note: Certifi cation for Agency Trainers is effective for a two year period. At the end of this period, re-certifi cation is required.



Attend this three-day event and gain knowledge on:
• Developing plans for presenting Framework workshops

• Understanding class differences

• Build relationships of mutual respect

• Teach students the hidden rules of school

•  Analyse the resources of your students and make interventions based on student

• Teach formal register, the language of school and work

• Teach abstract processes

• Teach mental models

• Teach students how to plan

• Use the adult voice and reframing to change behaviours

• Understand family resources and dynamics

• Teach students how to ask questions

•  Instructional and behavioural interventions to use with students, including mental models and content comprehension, 

planning, sorting, question making, step sheets, problem solving and more.

Ruby K. Payne, Ph.D. is founder of aha! Process and an author, speaker, publisher, and 

career educator. Recognised internationally for A Framework for Understanding Poverty, 

her foundational book and workshop, Dr. Payne has helped students and adults of all 

economic backgrounds achieve academic, professional, and personal success. 

As an expert on the mindsets of economic classes and overcoming the hurdles of poverty, 

she has trained hundreds of thousands of professionals who work with people from poverty: 

from educators and school administrators to community, church and business leaders. 

In the fi eld of education, her career-long goal of offering strategies for successfully raising 

student achievement and overcoming economic class barriers has become the 

cornerstone of Advance School Improvement, used with school districts across the 

United States of America.

Ruby Payne      A Framework for Understanding Poverty

Are you an educator, school leader, counsellor or educational 
service provider? Become a certified agency trainer of Dr 
Ruby Payne’s A Framework for Understanding Poverty.

A Framework for Understanding Poverty has been utilised by 
thousands of educators. This three-day summit is designed 
for individuals who wish to become certified to train others 
in their school or organisation on this powerful work as well 
as its sequel, Research-Based Strategies. The newly revised 
Framework training is structured around 10 action items for 
educating students so that participants not only understand 
the foundational concepts, but they learn actions that are 
easily implemented and have a high impact when working 
with students from low income backgrounds.



Attend this three-day event and gain knowledge on:
• The ten core constructs of Bridges

• Developing plans for presenting Bridges workshops

•  How to help promote institutional change using materials in the Bridges manual and case studies from different sectors

•  Exploring how to assist communities to build Bridges Initiatives that support people who are building resources and transitioning 

out of poverty

•  How to support Getting Ahead graduates and engage them at the planning and decision-making tables of institutions and 

community

•  How to build a regional and/or national Bridges Initiative

• Plus special Australian contextual examples by Hawker Brownlow Professional Learning Solutions associate Marie McLeod

Bridges is not a program but a set of constructs, strategies, and tools that are tailored to meet the local conditions of poverty.  

This makes it possible for Bridges and Getting Ahead to be used in Australia, Canada and Slovakia, as well as in the United 

States. Innovators have used Bridges ideas in urban, suburban and rural settings. People from various racial, ethnic and cultural 

settings use Bridges, as do people in different sectors of the community.  Leaders in business, health, post-secondary and the 

criminal justice system have improved their outcomes, while contributing to the efforts to build communities where everyone can 

live well, based on the Bridges model. 

Phillip DeVol has been training and consulting on poverty issues since 1997. He is co-

author of Bridges Out of Poverty: Strategies for Professionals and Communities with Ruby 

K. Payne and Terie Dreussi-Smith, and in 2004 he wrote Getting Ahead in a Just-Gettin’-

By World: Building Your Resources for a Better Life to help people in poverty investigate 

the impact of poverty on their communities and themselves. 

DeVol works internationally with communities that apply Bridges Out of Poverty constructs, 

including sites in Canada, Australia, and Slovakia. DeVol builds on his 19 years as the 

director of an outpatient substance abuse treatment facility in which he designed 

treatment programs and collaborative systems for school-based prevention, 

community-based intervention, and Ohio’s fi rst alternative school for recovering 

young people. 

Phillip DeVol      Bridges Out of Poverty 

Bridges Out of Poverty represents a powerful tool for 
change. Bridges reaches out to service providers and 
businesses whose daily work connects them with the 
lives of people in poverty. Families, organisations and 
communities that are struggling with persistent poverty, 
and a growing number of people who fi nd it hard to 
make ends meet, fi nd that Bridges Out of Poverty 
offers a common language that addresses poverty in a 
comprehensive way.

For the fi rst time in Australia, author of Bridges Out of 
Poverty, Phil DeVol, facilitates training specifi cally for 
service providers working in community, government and 
non-government organisations. 



Method of Payment:
❍ Visa   ❍ Mastercard   ❍ Amex (4% Surcharge)

❍ Cheque – Please make cheque payable to Hawker Brownlow Professional Learning Solutions

❍ Please Invoice School/Institution (Offi cial purchase order must be supplied) Purchase Order Number: 

____________________________________________

Card Number:

Amount: $ ________  Expiry Date: _____   

Signature: __________________________

Essential Information: Please provide email address as all registrations will be 

confi rmed by email.

❍  I would like to receive emails from Hawker Brownlow Professional Learning Solutions 

about future workshops, conferences and the latest publications.
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Email: __________________________________________________________

Dietary Requirements:  ______________________________________________
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Name:  _____________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________
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Name:  _____________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

REGISTRANT 5

Name:  _____________________________________________________

Mobile:  ____________________________________________________

Email: __________________________________________________________

Dietary Requirements:  ______________________________________________

Monday 25 February Tuesday 26 February Wednesday 27 February

8:30am: Registration Note: Participants will stay in their chosen strand Note: Participants will stay in their chosen strand

9:00am – 10:30am: Keynote Presentation – 

Ruby Payne & Phil DeVol

Addressing the Challenges of Poverty: 

Solutions for Education and Communities

9:00am – 10:30am: Session one 9:00am – 10:30am: Session one

10:30am – 11:00am: Morning tea 10:30am - 11:00am: Morning tea 10:30am - 11:00am: Morning tea

11:00am – 1:00pm: Breakouts (Participants 

will split into their preferred strand)
11:00am – 1:00pm: Session two 11:00am – 1:00pm: Session two

1:00pm – 2:00pm: Lunch 1:00pm – 2:00pm: Lunch 1:00pm – 2:00pm: Lunch

2:00pm – 4:00pm: Breakouts (Participants 

will split into their preferred strand) 
2:00pm – 4:00pm: Session three 2:00pm – 4:00pm: Session three

Hawker Brownlow Professional Learning Solutions

P.O. Box 580, Moorabbin, VIC 3189

P: + 61 3 8558 2456 • F: + 61 3 8558 2400 or 1800 150 445

E: info@hbpls.com.au • W: www.hbpls.com.au

ABN: 74 140 155 111

Hawker Brownlow
Professional Learning Solutions

REGISTRATION

DATE: Monday 25 Feb – Wednesday 27 Feb

TIME:  9:00am – 4:00pm

VENUE:   Novotel St Kilda
 16 The Esplanade , St Kilda, VIC

COST: Individual - $990 per person (inc GST) 
 Team - $900 per person (5+ people) 

PLEASE SELECT YOUR STRAND

❍  Education Strand 
A Framework for Understanding Poverty Agency Training

Ruby Payne

❍  Community Strand 
Bridges Out of Poverty Agency Training 

Phil DeVol

FL1165

FL1165A


