
TRANSFORMING
SCHOOLS INSTITUTE

Register online today!

This institute is designed to support systems leaders, school leaders, teacher leaders 

and teachers in

   understanding how creating a culture of collaboration can enhance teaching and learning,

    providing insights into what schools and classrooms do to ensure high levels of learning for all 

students through eff ective instruction, and

     providing leaders and teachers with strategies to support the transformation of school and classroom 

culture.

 “Eff ort and courage are not enough without purpose and direction.”

John. F. Kennedy

We need new solutions to old problems when it comes to ensuring high levels of 

success for all teachers and students. The Transforming School Institute has been 

designed to provide insights and actions to meeting these challenges for schools.

Led by Dr Janelle Wills, Gavin Grift and Tonia Flanagan this institute explores what both 

school leaders and teachers can do to shape a school culture that truly meets the needs for all 

students through a relentless focus on learning and high quality teaching.

NEWCASTLE Wednesday 12 November
GEELONG Friday 14 November

This one-day institute is designed to reinforce and introduce 

the concept of Professional Learning Communities and 

The Art & Science of Teaching framework. 

This resource is included 

in your registration

info@hbpls.com.au

www.hbpls.com.au

03 8558 2456



Opening Keynote
 9.00 a.m. – 9.30 a.m.

Dr Janelle Wills, Gavin Grift and Tonia Flanagan, through 

the lens of the High Reliability Schools (HRS) framework 

developed by Dr Robert J. Marzano, will outline how 

schools are embracing the concept of Professional Learning 

Communities and The Art and Science of Teaching to re-

culture their schools. The framework, based on 40 years of 

educational research will be introduced as a way of supporting 

schools to make sense of their school improvement eff orts. 

Breakout Session One
 9.30 a.m. – 11.00 a.m.

Eff ective teaching in every classroom 

 Presented by Dr Janelle Wills

This session addresses Level 2 of the High Reliability Schools 

framework– the quality of teaching in classrooms, a central 

feature of eff ective schooling. Janelle will outline the factors 

that relate to developing and maintaining eff ective instruction 

in every classroom. 

Building a Safe and Collaborative Culture 

 Presented by Gavin Grift

This session addresses those factors that are considered 

foundational to the wellbeing of a school. Namely, do staff , 

students, parents and the community feel that the school is 

safe and maximises collaboration for the enhancement of 

student learning? The Professional Learning Communities 

(PLC) process, when used to its full potential, can make 

possible the successful implementation of a variety of the 

leading indicators for Level 1 of the High Reliability Schools 

framework. During this session, Gavin will outline the core 

concepts and characteristics of eff ective PLCs.

Breakout Session Two
 11:30 a.m. – 1.00 p.m.

Developing a common language for instruction

 Presented by Dr Janelle Wills

In this session, Janelle introduces and explains the evidence-

based instructional framework from The Art and Science of 

Teaching that enables the acquisition of a common language 

of instruction across a school. 

How to Develop High Performing 

Collaborative Teams

 Presented by Gavin Grift  and Tonia Flanagan

In this session, Gavin and Tonia will provide explicit 

insights into the challenges and solutions associated with 

moving teams from working collegiality to higher levels of 

collaboration. They will outline the process and tasks eff ective 

PLTs engage in to bring about higher levels of achievement for 

students through the growth of professional practice. 

 

Breakout Session Three
 1.45 p.m. – 3.15 p.m.

Supporting refl ective practice

 Presented by Dr Janelle Wills

Just as successful athletes must identify personal strengths 

and weaknesses, set goals and engage in focused practice 

to meet their goals, so must teachers. In this session, Janelle 

shows how a model of eff ective instruction can be combined 

with goal setting, focused practice, focused feedback, and 

observations and discussions to improve instructional 

practices.

Developing a Viable and Guaranteed 

Curriculum

 Presented by Tonia Flanagan

At Level 3 of the High Reliability Schools framework, 

school leaders ensure that a guaranteed and viable school 

curriculum, focused on enhancing student learning, is in 

place. In this session, Tonia will outline a process for ensuring 

that the school curriculum is focused enough that it can be 

adequately addressed in the time available to teachers.

Closing Keynote
 3.20 p.m. – 4.00 p.m.

Dr Janelle Wills, Gavin Grift and Tonia Flanagan will provide 

a protocol for considering the actions from Levels 1 to 3 

of the High Reliability Schools framework participants will 

commit to back at their school sites. They will engage in a 

process of refl ection to determine the next steps for their 

school improvement journey. All presenters will be available 

to meet one-on-one with school leaders and teams to answer 

individual enquiries or help with strategic planning questions. 

In closing, links will be drawn between the key learnings of the 

day and the research for transforming school culture.  

Institute Overview



Tonia Flanagan (BA, Dip Ed, M Ed) currently serves as a senior training associate for 

Hawker Brownlow Professional Learning Solutions. With over 30 years of experience as teacher, regional 

curriculum advisor, school principal and educational consultant, Tonia has expertise in instructional 

leadership and how it directly aff ects student achievement. Tonia is a recognised educational 

leader who has successfully led the development of Professional Learning Communities at 

Work™ in a system-wide approach with over 40 primary and secondary schools. Tonia has 

facilitated workshops for educational leaders on contemporary learning, school improvement, 

data analysis, building collaborative school cultures and adaptive leadership.
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       The Presenters

Dr Janelle Wills is the director of Marzano Institute Australia. Janelle is the lead training associate for High Reliability 

Schools, The Art and Science of Teaching and other Marzano Research Laboratory topics. Personally trained by Dr 

Robert Marzano, Janelle specialises in long-term school improvement eff orts.

With over 30 years of teaching and leadership experience across the three sectors of schooling, Janelle has a strong 

commitment to continued learning, enabling her to remain both informed and innovative in her approaches. Through 

practical application she has been able to link theory to practice resulting in the development of signifi cant initiatives 

both within schools, and across schools at a sector level. Janelle has a strong belief in the importance of teaching as a 

profession and fervently promotes the need for teachers to actively engage with research through action research and 

refl ective practice.

In her previous role as Director of Teaching and Learning at Independent Schools Queensland, Janelle 

was responsible for leading a team of accomplished professionals with specialist knowledge 

across a range of areas. She developed and implemented signifi cant initiatives, including the 

Literacy and Numeracy Coaching Academy – involving over 150 schools – and the Literacy and 

Numeracy National Partnership implementation strategies in independent schools.

Janelle holds a PhD, Masters and Bachelor of Education. Her PhD focused on self-effi  cacy and 

contributed to the fi eld of knowledge pertaining to special education, gifted education, 

assessment and feedback.

Gavin Grift is the current director of professional learning for Hawker Brownlow Professional Learning Solutions. 

With experience as a teacher, assistant principal and educational coach, Gavin connects with audiences on topics 

ranging from Cognitive CoachingSM and quality teacher practice to professional learning communities, collaboration 

and learning-centred leadership.

Gavin is an author of numerous articles and books including Assessing the Whole Child (2007) and 

Teachers as Architects of Learning (2013). As a Professional Learning Communities at Work™ 

training associate he led the establishment of the Professional Learning Communities 

Network to Australian schools, based on the foundational work of Dr Richard DuFour, 

Rebecca DuFour and Robert Eaker.  He also serves as a Global Outreach Consultant 

and training associate to Thinking Collaborative, which is the home of both Cognitive 

CoachingSM (Costa, Garmston) and Adaptive Schools (Garmston, Wellman).

Gavin’s combined passion, commitment and style has led him to conduct keynote 

presentations, workshops, seminars and in-school support days at the systems, school 

and classroom level both nationally and internationally. All of Gavin’s work is devoted to 

building an educator’s capacity to build success in others.



Summit Selection
❍ NEWCASTLE 

❍ GEELONG 

SCHOOL / ORGANISATION

School/Institution:  _______________________________________________

Address:  _______________________________________________________

_______________________________________________________________

State: _______________  Postcode:  __________________________________

Phone B.H. (___)  _______________________________________________

A.H. (___)  ______________________________________________________

Fax: (___)  _______________________________________________________

REGISTRANT 

Name:  _______________________________________________________________

Position: ______________________________________________________________

Mobile:  ______________________________________________________________

Email: _____________________________________________________________

Dietary Requirements:  _________________________________________________

TEAM REGISTRANTS 

Name:  _______________________________________________________________

Position: ______________________________________________________________

Mobile:  ______________________________________________________________

Email: ________________________________________________________________

Dietary Requirements:  _________________________________________________

TEAM REGISTRANTS 

Name:  _______________________________________________________________

Position: ______________________________________________________________

Mobile:  ______________________________________________________________

Email: ________________________________________________________________

Dietary Requirements:  _________________________________________________

TEAM REGISTRANTS 

Name:  _______________________________________________________________

Position: ______________________________________________________________

Mobile:  ______________________________________________________________

Email: ________________________________________________________________

Dietary Requirements:  _________________________________________________

TEAM REGISTRANTS 

Name:  _______________________________________________________________

Position: ______________________________________________________________

Mobile:  ______________________________________________________________

Email: ________________________________________________________________

Dietary Requirements:  _________________________________________________

NEWCASTLE
Date: Wednesday 12 November, 2014

Time:  9.00 a.m. – 4.00 p.m.

Venue:    Newcastle Jockey Club

 Darling Street, Broadmeadow

GEELONG
Date:     Friday 14 November

Time:  9.00 a.m. – 4.00 p.m.

Venue:  Mercure Geelong

 Cnr Gheringhap & Myers St

Method of Payment
INVOICE

❍ Please Invoice School/Institution (Offi  cial purchase order must be supplied)                 Purchase Order Number: ____________________________________

CREDIT CARD

❍ School/Organisation Credit Card   ❍ Personal Credit Card

❍ Visa   ❍ Mastercard   ❍ Amex (4% Surcharge)

Card Number:       

 Amount: $ ________  Expiry Date: _____   Signature: __________________________

CHEQUE

❍ Cheque – Please make cheque payable to Hawker Brownlow Professional Learning Solutions

FL1330

PO Box 580, Moorabbin, VIC 3189 

Fax: + 61 3 8558 2400 or 1800 150 445 

Email: info@hbpls.com.au • Ph: + 61 3 8558 2456

W: www.hbpls.com.au • ABN: 74 140 155 111

Hawker Brownlow
Professional Learning Solutions

REGISTRATION FORM

Individual
$350 (inc. GST) per person, per day
Team
$315 (inc. GST) per person, per day*

*A team is a group of 5 people from the same organisation, 
registering at the same time


