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MORNINGTON PENINSULA

HUNTER VALLEY

9 & 10 November, 2015

12 & 13 November, 2015

WOLLONGONG

NSW MID-NORTH COAST

16 & 17 November, 2015

19 & 20 November, 2015

PRESENTERS: Tom Hierck, Dr Janelle Wills, Colin Sloper, Gavin Grift & Tonia Flanagan
We need new solutions to old problems when it comes to ensuring the success of all teachers and students. The Transforming Schools institute has
been designed to provide the insights and actions that enable schools to meet this challenge.
Led by Tom Hierck, Dr Janelle Wills, Gavin Grift and Tonia Flanagan, this institute explores what school leaders and teachers can do to shape a
school culture that benefits all students while maintaining a relentless focus on rigorous, high-quality teaching.

Transforming Schools is designed to support
systems leaders, school leaders, teacher
leaders and teachers by focusing on the
following key areas:

1
2
3

 nderstanding how creating a culture of collaboration can
U
enhance teaching and learning
Providing insights into what schools and classrooms do to ensure
high levels of learning for all students through effective instruction
Providing leaders and teachers with strategies to support the
transformation of school and classroom culture

03 8558 2456

03 8558 2400

INSTITUTE SESSIONS
∆ Cultivating ‘growth-centred’ collaborative cultures
∆ Meaningful assessment practices
∆ R
 eflective processes that lead to reflective practices
∆ A
 ssessment for them, not to them
∆ Bringing out the best in each other
∆ F
 ailing forward – Creating a safe learning environment
∆ B
 uilding systemic learning support for all students
∆ A
 cademics, behaviour and assessment

www.hbpls.com.au

info@hbpls.com.au

Art & Science Teaching
THE

OF

INSTITUTE

BRISBANE

MELBOURNE

22 & 23 October, 2015

29 & 30 October, 2015

PRESENTERS
Dr Tammy Heflebower and Dr Janelle Wills
National and international research shows unequivocally that quality teaching has more in-school impact
on student learning than any other factor. Consequently, the Australian Institute for Teaching and School
Leadership’s (AITSL) Teacher Performance and Development Framework (2010) urges schools to focus on
improving teaching practices in order to raise student achievement. Such a culture of self-improvement is a
key tenet of The Art & Science of Teaching, in which teachers are provided with clear guidelines as to what
constitutes effective practice.

What is The Art & Science of Teaching
framework?
The Art & Science of Teaching is a research-based framework
for understanding the nature of effective teaching.

2-DAY INSTITUTE OVERVIEW
This workshop introduces and explains the instructional
framework developed in The Art & Science of Teaching (2007)
by Dr Robert J. Marzano. Participants will learn the 10 design
questions to ask when planning a unit of instruction, discover
the 3 segments of each lesson to prepare and explore the 41
elements of effective teaching to master, with specific attention
to engagement.
Throughout the two days, Dr Tammy Heflebower and Dr Janelle
Wills will provide modelling, dialogue and activities to show
how and when to use different strategies. Schools and regions
can put this comprehensive framework of effective teaching
into place immediately or use the training to generate their own
models.

Within the three categories of instructional design, each design
question is divided into individual elements that describe specific
classroom strategies and behaviours. These elements align with
AITSL standard descriptors and provide teachers with evidencebased strategies for demonstrating the standards.
When introduced as a school-wide instructional framework, The Art
& Science of Teaching framework provides a common language of
instruction for teachers from F–12, enabling collegial dialogue and
reflective practices. It provides school leaders with an effective tool
for giving precise feedback and coaching support to teachers.

LEARNING OUTCOMES
∆ M
 aster essential instructional routines such as providing clear
learning goals and defining levels of proficiency.
∆ A
 cquire strategies for delivering new content, and practise
them to deepen understanding.
∆ D
 iscover the importance of applying knowledge by
generating and testing hypotheses.
∆ L
 earn important teacher behaviours for engaging students
and building strong relationships.
∆ Ensure high expectations for all students.

10 instructional design questions from
The Art & Science of Teaching are
organised into 3 categories:
1
2
3

∆ A
 cquire a common language of
instruction.

Lesson segments involving routine events

Lesson segments addressing content

Lesson segments enacted on the spot

The Art & Science of Teaching:
A Comprehensive Framework
for Effective Instruction
Code: 107001
Price: $23.95

High Reliability Schools

SUMMIT

The Next Step in School Reform
COMING IN 2016

PRESENTERS: Dr Robert Marzano, Dr Janelle Wills, Jan Hoegh and Gavin Grift
Dr Marzano’s vision for education is simple: the vast majority of schools can be highly
effective in promoting student learning. To show how, he has created the High Reliability
Schools™ (HRS) framework. This framework, based on 40 years of educational research,
defines five progressive levels of performance that a school must master to become
become high reliability organisations: a school where all students learn the content and
skills they need for success in university, careers and beyond.
The Marzano High Reliability Schools framework does not add a new initiative to
school efforts. Instead it supports the wide range of effective initiatives and researchbased strategies schools are already implementing by providing a focus and alignment.
The HRS framework explicitly supports improvement initiatives such as professional
learning communities, The Art & Science of Teaching instructional framework, teacher
performance and development plans, curriculum implementation, vocabulary instruction,
critical thinking and reasoning skills and formative assessment.
Dr Robert Marzano, Dr Janelle Wills, Jan Hoegh and Gavin Grift will be introducing the
High Reliability Schools framework. Dr Marzano will provide an introductory keynote,
followed by concurrent workshop sessions by each of the presenters throughout the two
days. In each session, presenters will address leading indicators and samples of practice
for the Marzano High Reliability Model. Participants will be asked to do some selfassessment of their own situation in regards to these level, and they will be introduced
to the concept of leading and lagging indicators a school might use to measure their
progress within a designated level.

WHAT IS A HIGH RELIABILITY SCHOOL?

LEARNING OUTCOMES

To become high reliability organisations, schools must achieve
these five progression levels of performance:

∆ Explore the five levels of high reliability schools.

1

A safe and orderly environment that supports
cooperation and collaboration

2

An instructional framework that develops and maintains
effective instruction in every classroom

3

A guaranteed and viable curriculum focused on
enhancing student learning

4

Standards-referenced reporting of student progress

5

A competency-based system that ensures student
mastery

∆ L
 earn how to select leading and lagging indicators to address in
your school.
∆ D
 iscover new ways to use collaborative teams to address
common issues regarding curriculum, assessment, instruction
and achievement of all students.
∆ C
 ontextualise the research on effective instruction and supervision
practices to transform your organisation into a high reliability
school.
Throughout the two days, participants will get
the opportunity to attend practical workshop
sessions to support you in your HRS journey
such as coaching classroom instruction,
proficiency scales the do’s and don’ts, creating
collaborative teams, designing teaching and
learning goals and objectives and much, much
more!

SESSIONS INCLUDE
∆ B
 uilding a Safe & Collaborative Culture

∆ U
 sing Survey Data to Inform Your
HRS Journey

∆ D
 eveloping a Viable and Guaranteed Curriculum

∆ Developing Proficiency Scales

∆ E
 nhancing Instruction through Professional Learning Teams

∆ Students as Partners in Learning

∆ U
 sing Assessment Data to inform the work of Teams

∆ Coaching for Effective Teaching
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INVESTMENT

Registrant

INDIVIDUAL

Name: ______________________________________________________________

$700 per person (inc. GST)

Position: ____________________________________________________________

TEAM

Mobile: _____________________________________________________________

$630 per person (inc. GST) (5 or more registrants)

Email:______________________________________________________________
Dietary requirements: ___________________________________________________

CITY

DATE

✓

The Art & Science of Teaching Institute
BRISBANE

22–23 October 2015

MELBOURNE

29–30 October 2015
Transforming Schools Institute

MORNINGTON PENINSULA

9–10 November 2015

HUNTER VALLEY

12–13 November 2015

WOLLONGONG

16–17 November 2015

NSW MID-NORTH
COAST

19–20 November 2015

Name: ______________________________________________________________
Position: ____________________________________________________________
Mobile: _____________________________________________________________
Email:______________________________________________________________

High Reliability Schools Summit
TBA

Team Registrant

March 2016

School/Organisation
Name: ______________________________________________________________

Dietary requirements: ___________________________________________________

Team Registrant
Name: ______________________________________________________________
Position: ____________________________________________________________
Mobile: _____________________________________________________________
Email:______________________________________________________________
Dietary requirements: ___________________________________________________

Address: ____________________________________________________________
__________________________________________________________________

Team Registrant
Name: ______________________________________________________________

State: _______________ Postcode: _______________________________________
Phone: (___) _________________________________________________________

Position: ____________________________________________________________
Mobile: _____________________________________________________________

Fax: (___) ___________________________________________________________

Email:______________________________________________________________

Email address for invoice: ________________________________________________

Dietary requirements: ___________________________________________________

__________________________________________________________________

Team Registrant

Method of Payment

Name: ______________________________________________________________

INVOICE

Position: ____________________________________________________________

m Please invoice school/institution (official purchase order must be supplied)
Purchase order number: _________________________________________
CREDIT CARD

m School/organisation credit card m Personal credit card

Mobile: _____________________________________________________________
Email:______________________________________________________________
Dietary requirements: ___________________________________________________

m Visa m Mastercard m Amex (4% surcharge)
Card number:

Hawker Brownlow
Professional Learning Solutions

Amount: $ ________ Expiry date: _____ Signature: ___________________
CHEQUE

m Cheque – Please make cheque payable to
Hawker Brownlow Professional Learning Solutions

PO Box 580, Moorabbin, VIC 3189
Fax: + 61 3 8558 2400 or 1800 150 445
Email: info@hbpls.com.au Ph: + 61 3 8558 2456
W: www.hbpls.com.au ABN: 74 140 155 111

