
Hawker Brownlow
Professional Learning Solutions

The Power of Professional Learning CommunitiesTM

Maitland Newcastle 
Catholic Schools Offi ce

Session 1

18th August 2014

Tonia Flanagan



Code: HA1277

0814

A message from Hawker Brownlow Professional Learning Solutions
We hope that you have found these forum papers and the accompanying sessions useful. Please be aware that the contents 

of these papers are the intellectual property of the speaker and no reproduction for any purpose is authorised. We urge you 

to take care of this booklet. Replacement copies will not be made available either during or after this conference.

This handout was created by Hawker Brownlow Professional Learning Solutions for the proceedings of this workshop/institute/forum. All rights 

are reserved by Hawker Brownlow Professional Learning Solutions. It is a violation of copyright law to duplicate or distribute copies of this 

handout by any means for any purposes without prior permission in writing from Hawker Brownlow Professional Learning Solutions. Professors 

and workshop presenters must fi rst secure written permission for any duplication rights. For copyright questions, permission requests, or 

information regarding professional development contact:

Hawker Brownlow Professional Learning Solutions

P.O. Box 580, Moorabbin, Victoria 3189, Australia

Phone: (03) 8558 2456 Fax: (03) 8558 2400

Website: www.hbpls.com.au

Email: info@hbpls.com.au

© 2014 Hawker Brownlow Professional Learning Solutions

Printed in Australia



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce iii

Tonia Flanagan
Biography
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Power of PLCs at Work.
Maitland Newcastle Catholic Schools Office
Session 1 

Successful learners

Confident and 
creative individuals

Active and informed 
citizens 

Melbourne Declaration
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Where are you on your journey

Desired Outcomes

Develop a system-wide response to high expectations by 
sharing understandings of a learning team’s concepts & 
characteristics.

Revisit the 3 BIG Ideas through the lens of high 
expectations.

Share insights into existing culture based on these 
concepts.

Commit to the essential culture needed to grow a PLC of 
high expectations.

Build a belief as opposed to adding another layer.
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Session 1:

What are the 3 Big Ideas?
What are the 4 Critical Questions?

Session 2:

Cultures Built To Last
Session 3:

The 5 Disciplines of Leading a PLC

Overview of Our Day
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Reconnecting the Journey

Adult Learning Norms

The standards and 
behaviours by which we 
agree to operate while we 
are in this group.
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Our Norms
Conscious of the learning needs and styles 

of others
Complete sentence not paragraph
Turn mobile phones on silent/ vibrate
Thinking how to apply your learning to other 

new situations
Pay attention to the “Ah Ha” moments
Turn “Yeah buts..” into “What ifs...”

Its hard enough to explain what a 
complex idea means for action when 
you understand it... Its impossible when 
you use terms that sound impressive but 
you don’t really understand what they 
mean.

Pfeffer & Sutton, 2000, p52

Clarity precedes Competence
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The Three BIG Ideas

A focus on high expectations for 
LEARNING
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A Focus on Learning

The very essence of a 
learning community is a focus 
on and a commitment to the 
learning of each student to 

high levels.

A Focus on RESULTS

A Focus on Results

Members of a PLC continually assess 
their effectiveness on the basis of 

results: tangible evidence their 
students are acquiring the knowledge, 

skills, and dispositions essential to 
their future success.
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A Focus on COLLABORATION

A Focus on Collaboration

A systematic process in which we 
work together, interdependently, to 
analyse and impact professional 
practice in order to improve our 
individual and collective results.

We know teachers make a 
difference…but WHAT makes the 
difference in teachers?
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Top 50 Factors Influencing Student 
Achievement

1 Self-reported grades and student expectations

2 Piagetian Programs

3 Response To Intervention

4 Teacher Credibility

5 Providing formative evaluation

6 Microteaching

7 Classroom discussion

8 Comprehensive interventions for learning-disabled students

9 Teacher clarity

10 Feedback

HRS Critical Commitments

To what extent have teacher teams interacted to address 
common issues such as curriculum, assessment, 
instruction or student achievement?

Quick Conversation
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High Reliability Schools

Level 5 Competency- Based Education

Level 4 Standards-Referenced Reporting

Level 3 Guaranteed and Viable Curriculum

Level 2 Effective Teaching in Every Classroom

Level 1 Safe and Collaborative Culture

HRS Critical Commitments
Level 5 Get rid of time requirements.

Adjust reporting systems accordingly.

Level 4 Develop proficiency scales for essential content.
Report status and growth on the student report using proficiency
scales.

Level 3 Continually monitor the viability of the curriculum.
Create a comprehensive  vocabulary program.
Use DI for knowledge application and metacognative skills.

Level 2 Create an evaluation system whose primary purpose is teacher 
development. The system is:
•Comprehensive and specific
•Includes a developmental scale.
•Acknowledges and supports growth.

Level 1 Implement Professional Learning Teams

Definition of a PLC

A professional Learning Community is educators 
committed to working collaboratively in an ongoing 
process of inquiry and action research in order to achieve 
better results for the students they serve.....

DuFour, DuFour and Eaker
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The 3 BIG Ideas

Require school staff to focus
on learning rather than 
teaching. 

Work collaboratively on 
matters related to learning

Hold itself accountable for the 
kinds of results that fuel 
continual improvement.

Making a Shift in Schools

From To

A focus on teaching A focus on learning

What was taught What was learned

Isolation Collaboration

These are my kids These are our kids

Decision made on the basis of 
individual preferences

Decision made collectively by building 
shared knowledge of best practices

Infrequent summative assessments Frequent formative assessments

Assessments used to reward and 
punish students

Assessments used to inform and 
motivate students

Teachers as followers Teachers as leaders

Six Characteristics of a PLC
1. Shared Mission, Vision & Values that focus on 
learning

2. A collaborative culture with a focus on learning for all.

3. Collective inquiry into best practice and current 
reality.
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Six Characteristics of a PLC:

4. Action orientation. Learning By Doing.

5. A commitment to continuous improvement.

6. A results orientation.

“The idea that a single teacher, 
working alone, can know and do 
everything to meet the diverse needs 
of 30 students every day throughout 
the whole school year has rarely 
worked, and it certainly wont meet the 
needs of learners in the years to 
come.”

Carroll, 2009:13
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Shared 
Purpose:
Ensuring 
high-levels 
of learning 
for all 
students

Shared 
Vision:
Creating the 
Structure and 
culture to 
ensure all 
kids learn

Collective 
Commitments:
Clarifying how 
each individual will 
contribute to 
achieving the 
vision

Shared 
Goals:
Identifying 
indicators 
to monitor 

our 
progress
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We accept learning as the fundamental 
purpose of our school and therefore are 
willing to examine all practices in light 
of their impact on learning.

Focus on LEARNING:

Our beliefs about learning

Challenging traditional perspectives

Addressing the 4 Critical Questions

Developing a clear and compelling purpose

Uncompromised and consistent reflection
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Domain 1.

Professional Knowledge: Know 
The Content and How to Teach It.

Domain 2:

Professional Practice: Assess, 
provide feedback and report on 
student learning.

Professional Practice: Provide feedback and report 
on student learning.
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Domain 3:

Professional Engagement: Engage in 
professional learning.
Engage professionally with colleagues.

Another thing……

Or just the way we do business?
Or just a way of being?
Or just a way of living?

Essential questions about the culture of 
your school

Do we believe all kids can learn?
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Where would your post-it note go?

Do we believe all kids can learn at 
expected high levels?

Where would your post-it note go?

Do we believe that educators are the 
key contributors to student learning?

Where would your post-it note go?

Do we believe we can make a difference 
to the lives of our kids?
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Where would your post-it note go?

Do we believe that we can make a bigger 
difference to the lives of our kids if we all work 

together? 

Do we believe that educators are the key 
contributors to learning during the 

contracted day?

Do we believe that educators are the key 
contributors to learning during the contracted 

day?

Where would your post-it note go?
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Where would your post-it note go?

Do we treat the critical nature of education with 
the urgency it deserves? 

How important is it that we all have a shared 
belief system?

Where would your post-it note go?
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An analysis of research 
conducted over a 35 year 
period demonstrates that 
schools that are highly 
effective produce results that 
almost entirely overcome the 
effects of student 
backgrounds.

Robert Marzano (2003)

Which school is our desired one?

All children can learn based on innate ability or aptitude

All children can learn if they put forth the necessary effort

All children can learn and our responsibility to that learning 
is providing a warm and loving environment

All children can and must learn at high levels of 
achievement

We believe that all students can learn, but the extent of their 
learning is determined by their innate ability or aptitude. This
aptitude is relatively fixed and, as teachers, we have little 
influence over the extent of student learning. It is our job to 
create multiple programs or tracks that address the different 
abilities of students, and then guide students to the 
appropriate program. This ensures that students have 
access to the proper curriculum and an optimum opportunity 
to master material appropriate to their ability.

Select Entry High
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We believe that all students can learn if they elect to put 
forth the necessary effort. It is our job to provide all 
students with the opportunity to learn, and we fulfill our 
responsibility when we attempt to present lessons that are 
both clear and engaging. In the final analysis, however, 
while it is our job to teach, it is the student’s job to learn. 
We should invite students to learn but honor their decision 
if they elect not to do so.

Effort Middle School

We believe that all students can learn and that it is our 
responsibility to help each student demonstrate some 
growth in a learning environment that is warm and inviting. 
The extent of the growth will be determined by a 
combination of the student’s innate ability and effort. It is 
our job to encourage all students to learn as much as 
possible, but the extent of their learning is dependent on 
factors over which we have little control.

Self Esteem Primary School

We believe that all students can learn and must learn at 
relatively high levels of achievement. It is our job to create 
an environment in our classrooms that results in this high 
level of performance. We are confident that, with our 
support and help, students can master challenging 
academic material and we expect them to do so. We are 
prepared to work collaboratively with colleagues, students, 
and parents to achieve this shared educational purpose.
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Questions to consider?

Which school did you attend?

In which school do you currently work?

In which school do you want to work?

In which school do you want your children to 
attend?

Which school would your students say they 
attend?
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The Professional Learning Community concept is 
enormously popular. There is near unanimous agreement 
among researchers and practitioners: The Power of PLC 

can improve schools.

It’s as easy as 
3, 4, 6
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“Messages of Hope”

What we are doing here is important
You can do it!
I am not going to give up on you – even if you 
give up on yourself. Jonathon Saphier. On Common Ground

Table Talk

To what degree are these To what degree are these 
messages being received by your messages being received by your 

students at this time?students at this time?

Instruction        +              Time       =        Learning

(Fixed)               +             (Fixed)    =     Traditional

(Variable)          +            (Variable) =          PLC 
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Four Critical Questions:
What do we want the students to learn?
How will we know if they have learned it? 

What do we do if they have not?
What do we do if they already new it?

The real voyage 
of discovery is not 
seeing new 
landscapes but 
seeing with new 
eyes.
Proust
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Creating a collaborative culture is the single 
most important factor for successful school 
improvement initiatives and the first order 
of business for those seeking to enhance 
the effectiveness of their schools.

Eastwood & Lewis

Highly effective teams have:
High levels of trust
Open communication
Mutual respect for people
Willingness to participate

Dukewits & Gowin 1996
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Formative Assessment is to 
summative assessment what a 
physical examination is to an 
autopsy.

Traditional instruction 
assessment model:

Pre-test Teach  Teach  
Teach  Teach  Teach  
Post test  Assign results
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Revised instruction assessment model:

Pre-assess Analyse results Plan
for differentiated instruction  
Teach  Monitor, Reflect, Adjust  
Teach  Post-assess  

When building a Results-
Oriented Culture, 
leaders must find a balance 
between the attainable 
goals teams feel they can 
achieve in the short term 
and the stretch goals.

SMART GOALS
SMART Goals

Specific and strategic
Measurable
Attainable
Results oriented
Time bound

All students by the end of semester 1 will 
effectively use compare and contrast as 
evidenced through the use of graphic 
organizers.
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Response To Intervention Pyramid

Tier 1: Core Program

Tier 2: Supplemental 
Interventions 

Tier 3: Intensive 
Intervention

All students are screened to find
students at risk (universal screening).
All students receive core program which 
includes differentiated instruction.
Responsive students remain in Tier 1.
Unresponsive students move to Tier 2.

Tier 1: Core Program

Creative, flexible scheduling creates sufficient 
time for small group instruction.

Personnel are used creatively.

Thirty minutes of additional time and support, 
three to four times per week.

Progress is monitored more frequently than in 
Tier 1.

Responsive students return to Tier 1.

Unresponsive students move to Tier 3.

Tier 2: Supplemental 
Interventions 
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It is more intensive, with frequent individualized 
intervention.
Interventions are highly targeted, 
prescriptive diagnostic, and focused on 
causes, not symptoms.
Actual interventions may be the same as in Tier 
2, but are more frequent and longer in duration.
Progress is monitored even more frequently than 
in Tier 2.

Tier 3: Intensive 
Intervention

Response To Intervention Pyramid

Tier 1: Core Program

Tier 2: Supplemental 
Interventions 

Tier 3: Intensive 
Intervention



32 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 33



34 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 35



36 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 37



38 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 39



40 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 41



42 Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce • HA1277 • © 2014 HBPLS



© 2014 HBPLS • HA1277 • Power of PLC at Work: Maitland Newcastle Catholic Schools Offi ce 43

5 Disciplines of PLC Leaders

Service and Sharing:Service and Sharing: Demonstrating personal 
accountability to the shared vision and to all who may be 
affected by your thoughts, words, actions and inactions

Reflection and Balance:Reflection and Balance: Intentionally and strategically 
engaging in and disengaging from high energy activities

Vision & Values:Vision & Values: Developing and delivering a compelling 
picture of the school’s future that produces energy, passion, 
and action in yourself and others

Accountability & Celebration:Accountability & Celebration: Delivering specific 
improvement in student achievement results, and 
monitoring stakeholder actions that lead to those results, 
with consequences. 

Inspiration & Influence:Inspiration & Influence: Consciously creating an enduring 
organisational legacy through the daily building of effective 
PLC practices and behaviours.. 

Timothy Kanold
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Actions you take

Role Actions You Take Where

Vision & values

Accountability & 
celebration

Service & sharing

Reflection & balance

Inspiration &  
Influence
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Notes
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