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Summary:

In Align the Design: A Blueprint for School Improvement, Nancy Moony and Ann Mausbach
emphasise the importance of coordinating essential school improvement processes to
increase staff capacity, improve student achievement and develop effective schools. They
show school leaders how to

Develop effective curriculum

Make the most of the school’s data

Create successful school improvement plans

Implement professional development sessions and workshops
Use efficient supervisory techniques

Also including personal reflections and inspirations from the authors, Align the Design
provides expert guidance and practical tools to help educators work more purposely
together to create better schools for their students.
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