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Summary:
This action tool explains how your PLC can use collaborative action research to formulate
questions about topics of your own choosing, take action, and then collect and analyse
data to answer those questions. This action research process helps your PLC unearth the root
causes of issues and plan corrective actions while fostering ongoing and collaborative
teacher staff development. Dozens of learning activities—checklists, rubrics, planning guides
and reflection prompts—lead your PLC through the steps of:
o Developing a common understanding of effective group process and collaborative
action research.
o Identifying a meaningful starting point for inquiry, thinking through a rationale and
vision for group work, and generating questions to guide the inquiry.
o Encouraging meaningful and productive discourse among members.
o Promoting the effective use of action planning and data.
o Supporting continuous assessment of results and reflection on effective practices.
Each tool in the collection includes an explanation of why and how to use the tool. Whether
your school is new to this action research or is already engaged in the process, this action
tool gives you an easy, go-to resource that is perfect for instructional leaders of all sorts—
year-level leaders, department leaders, principals, assistant principals and staff developers—
who are responsible for facilitating improvement.
Supporting Resources:
• Transforming Professional Development into Student Results (109050)
• Professional Learning Communities at Work (SOT8702)
• Formative Assessment Strategies for Every Classroom (111005)
• Collaborative Action Research for Professional Learning
PO Box 580
Communities (SOT7078)
Moorabbin VIC 3189
Tel: +61 3 8558 2444
• The Action Research Guidebook (CO7559)
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