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Summary:
Quality questioning is a process for engaging individuals in refl ection, critical thinking 
and collaboration. The authors demonstrate how questions, not answers, drive school 
improvement and growth for a learning community. This handbook for school and 
regional leaders applies the principles of the best-selling book Quality Questioning to four 
critical leadership functions: maximising individual and organisational capacity; mobilising 
individuals and groups to build ownership and commitment across a community; mediating 
confl ict by helping individuals fi nd common ground and focus on shared purpose; and 
monitoring progress towards identifi ed goals.

Supporting Resources: 
• Quality Questioning - Research-Based Practice to Engage Every Learner (CO4425)
• Professional Development Kit 2:  How to Improve Discussion & Questioning Practices 
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