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Summary:
Leading Professional Learning Teams provides a fi eld-tested model for implementing PLTs that 
strengthen teacher collaboration in professional learning communities, improve instruction 
and increase student achievement. This guide shows a professional learning team in action. 
Each chapter highlights four important elements to help ensure alignment with educators’ 
objectives: Action - steps for starting up a PLT; Voices From the Field - school leaders offering 
insights from actual PLTs; Tools - Resources with information about PLTs, plus at-a-glance road 
maps for each step of the implementation process; Leadership Team Discussion - discussion 
suggestions for implementation leaders.

Supporting Resources: 
Developing a Thinking Classroom: A Workbook for Professional Learning Teams • 
(HB4360)
Whole-Staff Study Groups: Creating Professional Learning Communities That Target • 
Student Learning Third  Edition (CO4492)
Schools As Professional Learning Communities (CO8478)• 
Sustaining Professional Learning Communities (CO1052)• 
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