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Key Selling Points: 
Key tools, practical resources, organisational charts and behaviour assessment forms
Sage advice and quotations from experienced educators
Sample dialogues to help identify behaviour challenges
“Take Action” sections for specifi c implementation strategies

Summary:
From Diffi cult Teachers…to Dynamic Teamwork examines the underlying basis of problematic 
behaviours and provides proactive, proven strategies for building teamwork and a 
positive school culture. Leaders will discover strategies for enhancing their interpersonal 
skills, determining if their own behaviour is contributing to the problem, and encouraging 
behaviour change in teachers and staff. Maximise the effectiveness of your staff by building 
a culture of shared leadership, collegiality and teamwork!

Supporting Resources: 
Developing Teacher Leaders (CO3469)• 
Teacher Teams That Get Results (CO3094) • 
Leading Professional Learning Teams (CO3063)• 
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