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Summary:
This concise yet comprehensive guide outlines an easy-to-implement blueprint for spearheading 
instructional excellence to bolster student and teacher performance. It offers a proactive approach 
for setting and attaining high academic goals, and boils down the best practices for enhancing 
teaching, curriculum, supervision, assessment and professional development. 

From the latest research to real-life scenarios, this first volume in a seven-part series shares 
tangible strategies for mentoring and meaningfully engaging teachers to maximize instructional 
prowess and student achievement.

Key selling points:
• 'Before We Get Started' questionnaire and response analysis.
• Case study and accompanying reflective questions.
• 'What You Should Know About' section framing each chapter.
• Self-assessment resource for determining effectiveness of instructional leaders.
• 26 best practice behaviours for principal leadership.

Supporting resources:
• Classroom Instruction that Works (101010)
• A Handbook for Classroom Instruction that Works (101041)
• Principals and Student Achievement (103309)
• School Leadership that Works (105125)
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