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Summary: 
This book contains everything you need, to build a successful and sustainable plan that is 
rooted in enduring principles. Bestselling author Frank Crowther makes a compelling case for 
capacity building and parallel leadership as the keys to ensuring sustainable improvement. 
Based on a recent research study that examined how school leaders collaborated to 
enhance quality in their workplaces, this book:  

• Includes practical examples and proven tools 
• Outlines six research-based dynamics for accomplishing lasting results 
• Provides real-life examples of successful parallel leadership among administrators, 

teachers and students 
• Demonstrates effective capacity building in a variety of settings with case studies and 

simulations 
 
Other Hawker Brownlow Resources:  

• Developing Teacher Leaders (CO3469) 
• Mangaing the New Organisation: collaboration and sustainability in the post-

corporate world (89958) 
• Deliverology 101: A Field Guide for Educational Leaders (CO6987) 
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