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Summary:
This two-part Implementation Guide will help to deepen your understanding and sharpen
your ability to implement each of the strategies discussed in Leading School Change. Part
One offers discussion questions and activities that focus on each of the nine strategies. They
can be completed by an educator working individually or addressed collaboratively and
interactively by a group or leadership team. This guide will greatly enhance your group’s
ability to implement any change you would like to make in your organisation. Part Two
consists of a Quick Start Step-By-Step Action Plan. It is for individuals and leadership groups to
use once they have a full understanding of the nine strategies and are ready to start
implementing the changes they need to improve their organisations.
This book provides principals and other educators with concrete steps for getting colleagues
to work towards the changes you want to make. Use this resource as a tool to discover how
to set realistic goals, plan your approach and track your progress as you go along.
This implementation guide provides room for you to answer the questions and fill in the
activities as you go along, making it perfect for a professional development session or
workshop with your group or leadership team.
Supporting Resources:
• Leading School Change: 9 Strategies to Bring Everybody on Board (EYE9867)
• Motivating & Inspiring Teachers (EYE3964)
• What Great Teachers Do Differently (EYE8105)
• Study Guide: What Great Teachers Do Differently (EYE1717)
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• What Great Principals Do Differently (EYE1731)
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