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Essential Conditions

Necessary conditions to effectively leverage technology for learning:
Shared Vision

Proactive leadership in developing a shared vision for
educational technology among all education stakeholders,
including teachers and support staff, school and district
administrators, teacher educators, students, parents, and the
community

Empowered Leaders

Stakeholders at every level empowered to be leaders
in effecting change

Consistent and reliable assistance for maintaining, renewing,
and using ICT and digital learning resources

Curriculum Framework

Content standards and related digital curriculum resources
that are aligned with and support digital age learning and
work

Student-Centered Learning

Planning, teaching, and assessment centered around the
needs and abilities of students

Implementation Planning

A systemic plan aligned with a shared vision for school
effectiveness and student learning through the infusion of
information and communication technology (ICT) and digital
learning resources

Consistent and Adequate Funding

Ongoing funding to support technology infrastructure,
personnel, digital resources, and staff development

Equitable Access

Robust and reliable access to current and emerging
technologies and digital resources, with connectivity for all
students, teachers, staff, and school leaders

Skilled Personnel

Educators, support staff, and other leaders skilled in the
selection and effective use of appropriate ICT resources

Ongoing Professional Learning

Technology-related professional learning plans and
opportunities with dedicated time to practice and share
ideas

Cross-Curricular,
Technologies

Technical Support
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Assessment and Evaluation

Continuous assessment of teaching, learning, and
leadership,
and evaluation of the use of ICT and digital resources

Engaged Communities

Partnerships and collaboration within communities to
support
and fund the use of ICT and digital learning resources

Support Policies

Policies, financial plans, accountability measures, and
incentive structures to support the use of ICT and other
digital resources for learning and in district school operations

Supportive External Context

Policies and initiatives at the national, regional, and local
levels to support schools and teacher preparation programs
in the effective implementation of technology for achieving
curriculum and learning technology (ICT) standards

+61 3 8558 2400

www.hbe.com.au

orders@hbe.com.au

© 2015 Hawker Brownlow Education • www.hbe.com.au • HBP294
The International Society for Technology in Education (ISTE®) is the premier membership association for educators and education leaders engaged in improving teaching and learning by advancing the effective use
of technology in PK–12 and teacher education. Home of the NETS and ISTE’s annual conference and exposition (formerly known as NECC), ISTE represents more than 100,000 professionals worldwide. ©2012 ISTE.
iste.org/nets

Summary
Rapid advances in technology have led to profound shifts in how we live, communicate and work. To
prepare our students for the world they will soon enter and for a future we cannot yet imagine,
education must not only adapt to these changes but innovate. But innovating education goes far beyond
just learning how to use new tools. It requires us to rethink how we teach and learn. And it calls on us
to re-engineer our districts, schools and classrooms for the digital age.
The ISTE Essential Conditions are the 14 critical elements necessary to effectively leverage
technology for learning. They offer educators and school leaders a research-backed framework to guide
implementation of the ISTE Standards, tech planning and system-wide change. The 14 Essential
Conditions are:
·
·
·
·
·
·
·

Shared Vision
Empowered Leaders
Implementation Planning
Consistent and Adequate Funding
Equitable Access
Skilled Personnel
Ongoing Professional Learning

·
·
·
·
·
·
·

Technical Support
Curriculum Framework
Student-Centered Learning
Assessment and Evaluation
Engaged Communities
Support Policies
Supportive External Context

This poster explains the NETS Essential Conditions in greater detail, and is perfect to hang in the
classroom or staff room as a reminder of what is necessary if students, teachers and administrators are
to effectively leverage technology for learning.
Other Resources
·
·
·
·

ISTE’s Technology Facilitation and Leadership Standards (IST0970)
National Educational Technology Standards for Administrators, Second Edition (IST6123)
National Educational Technology Standards for Students, Second Edition (IST3896)
National Educational Technology Standards for Coaches (IST2972)
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