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Summary:
A tightly-organised guide, this book provides educational leaders with tools and resources 
for creating both a vision and a process for school reform. Organised in chapters devoted 
to single aspects of technology leadership such as a planning, curriculum and instruction, 
assessment, staff development, legal and social issues, and more, the book provides 
clear and specifi c directions for the unique concerns of leaders at all levels with easy-to-
follow charts and tables containing detailed task assignments. It is a truly complete and 
indispensable reference and workbook for both every educator in a leadership position as 
well as those preparing to assume one.
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